
 
ECRURugby.com 

 
@ECRURugby 

 
Facebook.com/ECRURugby 

 

 

EASTERN COUNTIES 
RUGBY UNION 
ANNUAL REPORT TO CLUBS 2014/155 

 WWW.ECRURUGBY.COM  
 

 

 

PRESIDENT  JOHN TAYLOR 

 

  

 



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

1 | P a g e  

 
 
 
 
 
 

 
 

 



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

2 | P a g e  

 
 

 

 

 

CONTENTS 

 

 

AGENDA ................................................................................... ERROR! BOOKMARK NOT DEFINED. 

PRESIDENT ................................................................................................................................... 4 

SECRETARY .................................................................................................................................. 5 

CHAIRMAN .................................................................................................................................. 6 

FINANCE ...................................................................................................................................... 7 

COMPETITIONS 

CB CLUB/COMMMUNITY PLAYER DEVELOPMENT GROUP (CCPD) ................................................. 8 

CB PLAYER PERFORMANCE ......................................................................................................... 11 

COMMUNITY ............................................................................ ERROR! BOOKMARK NOT DEFINED. 

VOLUNTEER ............................................................................................................................... 14 

RFU COUNCIL ............................................................................................................................. 16 

GOVERNANCE ............................................................................................................................ 17 

SAFEGUARDING ......................................................................................................................... 17 

DISCIPLINE ................................................................................................................................. 18 

MARKETING/COMMUNICATIONS ............................................................................................... 18 

RDO’S ........................................................................................................................................ 18 

REFEREES ................................................................................................................................... 18 

NORFOLK ................................................................................................................................... 19 

SUFFOLK .................................................................................................................................... 21 

CAMBRIDGESHIRE – T.B.A .......................................................................................................... 22 

 
  



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

3 | P a g e  

ANNUAL GENERAL MEETING 
 

By order of the ECRU Ltd. Committee 
 
Roger Pierson, 
Hon. Secretary 16th  May 2015 
  



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

4 | P a g e  

 
 
PRESIDENT  
 

From the President-elect 
 
It is an enormous honour to become the 41st President and it will be a great pleasure to represent 
Eastern Counties for the next two years.  
I have played the game since schooldays in the North West of England, Youth rugby in South Wales 
and Adult rugby in NE London. I refereed for London Society for 10 years before moving to East 
Anglia. 
2015 is obviously an extremely exciting year for our game with The Rugby World Cup in the UK 
during the autumn of 2015 and hopefully an even greater increase in interest from the public 
towards rugby. All clubs should take every opportunity to grasp the expected increase of interest 
and assist the game to grow in strength and popularity in Eastern Counties. We in the Constituent 
Body will do all we can to assist the clubs. 
Of course this will not be possible without the continued and hopefully enhanced participation of 
the host of volunteers who keep the game going throughout the clubs and schools in all age groups 
and abilities. It is always said that there are possibly four people who run each club but we know 
there are many, many more, through the age-groups, who give up their time, unsparingly, at week-
ends and in all weathers to keep the game alive, thriving and improving. A club’s first team is the 
face of the game locally but the structure of the club down to Minis is their strength and volunteers 
are required at all levels to maintain this.  
I look forward to visiting as many clubs as possible and will do all I can to actively promote rugby in 
Eastern Counties. 
 
Hugh Davies JP 
June 2015 
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CHAIRMAN 

 
Introduction 
 
How do we measure the success of Rugby Union in Eastern Counties? This was a recent discussion 
at the EC Retreat where we endeavoured to put together our plans for the 2015/16 season. There 
were many suggestions, including number of Clubs, Teams, Adults playing, Youth players, Coaches, 
Volunteers, and such things as Clubs’ League positions, success of Representative teams or even the 
numbers of players we get through to attain higher Representative honours. I guess in the end it 
depends on your point of view and what part of the game you are involved with, but for me its about 
the number of people playing the game and in 2015/16 we have a great opportunity to influence 
that as our sport will be firmly in the shop window in the Autumn of this year. As such the overall 
priority in our planning for the season ahead will be the recruitment of ‘Players, Coaches, Referees 
and Volunteers’. 
I thought it important to state this right at the outset, but of course the main point of this report is 
to review the season that has just finished. 
 
Planning 
At the heart of everything we now do at the CB is the PFR plan. This directs what work we do and 
where we spend our money and I am pleased to say that for season 2014/15 it looks like we are 
going to be very close to a break even position. On the surface then it looks like we have achieved 
what we set out to do but no doubt my colleagues will explain this in more detail in their reports. I 
feel that during the season the organization has really ‘bought into’ the whole concept of PFR 
planning and from now we will be trying to build on that experience to make sure we are getting the 
best possible results. The one area I am keen to see more input though is in the development of the 
plan, because at present this tends to be formulated by the principle officers and Committee Chairs. 
There is no reason why the views of ‘Clubs’ should not be more represented and to this end I believe 
there needs to be greater engagement through the County Committees, which rather handily leads 
me on to my next topic. 
 
Management Structure 
Proposals for a Structural change to the Management of the CB have been a priority for me during 
the season.  I came to the conclusion during my first year in post that a Management Committee of 
18 that tends to be non dynamic and meets quarterly and an Executive Committee of 8 that 
sometimes does not represent the issues we face in our area very well and meets monthly, is not 
the best way forward. The proposal is to replace these two Committees with a Board of originally 9 
and now 12, that would meet monthly. As you can imagine there has been much discussion about 
this that has mainly cantered on representation of the Counties on ‘The Board’. You will be asked to 
vote on this at the AGM, but whatever the outcome it is imperative we have a better dialogue with 
our Clubs. 
 
Committees 
Within the reports you will find considerable detail of the seasons work, and I don’t want to repeat 
everything here. I will say however that there has been a tremendous amount of good work that has 
been undertaken and I want to thank everyone who has given his or her time. There are always 
openings for people who wish to become involved in the Organization and its always refreshing when 
we can welcome new Volunteers, for example, Chris Capps Jenner who has just been appointed 
Chair of our Coaching Committee. On the other hand its always difficult to say goodbye, but hopefully 
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not farewell as Gregory Underwood stands down from the position of Volunteer Chair.  My thanks 
go out to Gregory who has done such a good job in this role for the last few years. 
 
RFU Professional Staff 
As reported last year we now have a full complement of RFU Professional Staff and there have been 
no changes through the last season. I believe this has been really conducive to building good 
relationships between the Volunteer force of the CB and the Professional guys who are out on the 
road everyday. There is now greater understandings of the work each of us are doing and how we 
fit together to offer the best outcomes to our Clubs and the game in general. Its important that we 
carry on developing this over the next season. 
 
Clubs 
 EC, as an organization, work on behalf of our Clubs and as such should represent the views of them 
also. Let’s not forget that! I would however like to thank everyone who is involved , in whatever 
capacity, for giving their time to their Club and our sport. I am sure that every Club will have had 
their individual success in some form (please note my opening remarks!), but I would like to 
especially congratulate Bury St Edmunds, Colchester, Sudbury and Southwold on their moves up the 
League system.  
 
Conclusion 
It’s easy for me to conclude this report, as there is clearly one single event in the Autumn that we 
have been planning for during this season that could really have a profound influence on our game 
in the next few years. Eastern Counties are actively trying to ready our Clubs for the World Cup and 
I hope that the Clubs will embrace the opportunities that could lie before them. Next season is also 
a big year for Eastern Counties, in that it will be the 125th Anniversary of the organization. We are 
planning a few events during the year in celebration which will culminate in the 125th Dinner at which 
Jason Leonard will be our guest. Please look out for the news items that will give further details. 
 
John Phoenix 
Chairman 
 
 
FINANCE  
 
 
Pamela Clarke 
Hon. Treasurer 
 
COMPETITIONS 
 
The year saw the introduction of the new EC Greene King IPA League structure following extensive 
consultation with clubs and a working party led by Ex President Harry Moore. 
 
The changes included ‘deregulating’ EC2 from the London Competitions structure allowing 2nd and 
lower XV’s access to this level for the first time with the opportunity of progressing in subsequent 
seasons to EC1. 
 
In general, the regionalised structure for EC 2 and 3 was reasonably successful with the vast 
majority of games being played and only a small number of huge winning margins largely at the 
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hands of Colchester’s various teams which, in some cases were clearly too strong for the leagues 
they were playing in. 
 
The lowest leagues were a major problem with significant levels of call offs, often at late notice, 
meaning those teams who were willing and able to play were left without a game. 
 
The problem was particularly acute in EC4 N and, in an effort to resolve this issue, a meeting of 
League representatives was called at which it was agreed to lessen the penalties on clubs providing 
longer notice to their opponents if they were unable to fulfil their fixtures. 
 
Further consultation meetings have been called for the middle of May at which all the clubs will be 
invited to review the past season and put forward any proposals they have to improve the 
operation of the Leagues for the forthcoming season. 
 
The Competitions Committee, for its part, will be examining more closely the playing strengths and 
records of clubs currently in the leagues and any that wish to join and will need to be convinced of 
their viability before allowing them to continue or enter the leagues. 
It may be that there are certain teams which, on the above basis, will remain outside the league 
structure and, in this case, we will attempt to find ways of providing them with competitive games 
at the correct level. The aim, as always, is to ensure that as much rugby is played as possible.   
 
It has recently become clear that the RFU’s review proposals for adult men’s rugby are to be 
postponed. Whilst the proposals may have been opposed by higher level clubs, particularly in the 
North of England, it is the writer’s view that they would have been of benefit to clubs in EC- 
particularly those in levels 8 and 9- by reducing travelling distances / times. 
 
The RFU review of 2nd and lower XV rugby is, however, continuing and it appears that the Zoo Shield 
competition may be improved- particularly in terms of its regulation and administration- by 
bringing it under the auspices of the DOC’s and this may well offer a higher and more appropriate 
level of competition for the strongest 2nd XV’s in the CB, allowing them to test themselves against 
players of the mettle they are likely to meet if they aspire to play 1st XV rugby. 
 
The administration of the London and EC Leagues has been very efficient this season and thanks are 
due for the hard work of Mike Stott, Ron Hatch, Dave Myers / Mike Ward, Eric Nye, Colin Garrod, 
Alasdair Bovaird and the unstinting help from Ian Forton and Roger Pierson. 
 
John Mackay 
Chairman of Competitions 
 
 

CB CLUB/COMMMUNITY PLAYER DEVELOPMENT GROUP (CCPD) 
 

This is my fourth year in this role; whilst there is “much of the same”, we have again made some 
excellent progress, and much has been achieved in many areas; I still become frustrated at times in 
not being able to achieve our whole agenda. 
Mini Rugby 
We continue to support our clubs, by assisting them through the RFU Age Group Regulations and 
Guidance – naturally, there continues to be many queries regarding age group requirements. The 
authorisation of Mini Festivals continues, and I trust that clubs’ and CB preparatory work here has 
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resulted in well managed, well governed, and enjoyable festivals for our youngest players. I am 
increasingly concerned that too many of these events have become tournaments, where the 
winning of a trophy has become more important than the development of all players, and having 
fun. In line with current thinking within the RFU, we will be reviewing whether these events should 
become festivals, without the need for semi finals and finals, at least at the younger age groups. 
Youth Rugby 
We continue to prepare a Youth Structured Season which aims to co-ordinate all Youth activity 
within Eastern Counties from Eastern Counties teams, the County program through County Cups, 
Development Festivals, Sevens competitions etc., in order to avoid clashes; this enables all partners 
to plan their various activities with confidence. This continues to be a great success, and is 
presented each year to a Fixture Secretaries meeting in February; 90% of clubs with full youth 
sections attended this year, As a CB, we have continued to avoid league rugby at youth level, in 
order that our clubs can develop all their players, without the need for league strictures, and the 
need to win. The Fixtures meeting enables clubs to set games at differing standards with the aim of 
providing rugby for all. The Structured Season aims to provide a menu of different playing 
opportunities. 
A small amount of competition is provided with County Cups. Each County ran its own Cup 
competitions from U13s through to U16s, including a Plate competition. This season, we have 
further developed festivals on our “Final of Finals” Sunday, where County Cup Winners, County Cup 
Runners-up, Plate Winners, and Plate Runners-Up at each age group played each other – 15 
different events took place across Eastern Counties on 22nd March; I am pleased to report that 
these were a huge success.  
Suffolk continued to run its highly successful Sevens at The Royal Hospital School; and its 
Development Festivals at U13s, U14s & U15s. Norfolk commenced its season with its successful 
Tens event, and completed with its Sevens at West Norfolk. Cambs ran its own Sevens competition, 
this season at the beginning of the season – in 2014/15, it will join Norfolk in running this early 
season event as a Tens competition. 
We continue to support to a number of club run age group festivals:- 
Stowmarket ran their Colts Festival in October (see below); Colchester ran their U14 & U15 Festivals 
in April, Diss ran their U13 & U14 Festivals in April, and Eastern Counties ran an U16 Festival at Ely. 
Colts Rugby 
Last season, Eastern Counties took the step of lowering the age qualification for the Colts Cup (and 
Plate) from Under 19 to Under 18 – in line with the National Cup. In addition, we also decided to 
cancel the Under 17 Cup – as there were hardly any clubs able to run their Colts teams without 
significant Under 17 presence. This reduced the effect of over-burdening Under 17 players, 
eliminated duplication of playing resources and fixture congestion, in providing only one focussed 
competition within the CB for senior youth players. In addition, it has allowed clubs with only a 
small number of 18s to provide good youth rugby for this group. As a result, the number of sides 
entering either the Cup or the Plate increased further to 20. Indeed, following on from some super 
work by our RFU Delivery Team with the All Schools Project, and in specific clubs, I believe that 
there may be at least 25 sides in Eastern Counties with Under 18 sides next season – a statistic 
which clearly continues to buck the national trend. 
The Plate competition was designed for smaller clubs with more modest playing resources – and 
without the need for strict playing regulations. 9 clubs entered in 2 round robin pools – and every 
game was indeed played, many of them were very competitive. In the semi finals, Wymondham 
beat Colchester Development, and Woodbridge beat Clacton in close games where the difference 
was only one try. Wymondham beat Woodbridge in the final by 24 points to 18. I believe that I can 
safely conclude that this competition was a huge success. 
The Cup competition attracted 11 entries, which were divided into 2 pools. Both pools produced 
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some terrific rugby, with Colchester and Sudbury qualifying for the semis in the first pool; unbeaten 
Bury led the second pool, but the other teams were divided by a whisker, with Southwold qualifying 
for the semi courtesy of points difference. It is a tad disappointing that 4 games were cried off due 
to player unavailability – all 4 cancellations coming from very senior clubs. In the first semi final, 
Bury beat Sudbury by 22 points to 20, in a game that could have gone either way. Southwold gave 
Colchester a fright in the second match taking a 14-0 lead, before Colchester’s power enabled 
them, ultimately, to win by 49-14. 
The final was a played in front of a crowd of over 500 at Bury on a Sunday night after their elite 
Sevens competition. Colchester defeated Bury by 43 points to 21. May I think Wilf Lambert for his 
administration of this year’s competitions, and for his assiduous attention, and assistance in 
steering through the competition.  
I believe that I can safely conclude that the Cup competition was also a huge success. 
 
The Colts Sevens held at Stowmarket (whose administration and organisation was most obliging) 
attracted a record 12 entries from 8 different clubs – This was an outstanding day’s rugby; all sides 
turned up, we ran the competition to time, there were no yellow cards !!, there was no hassle from 
players or spectators; all players approached the tournament in a friendly and positive way. There 
was a superb and friendly atmosphere on the touchlines – the day was an absolute joy. Whilst the 
results are, of course, important, the most significant point was the positive and enjoyable playing 
opportunity for around 120 lads, a number of U16s were developed for next season’s Colts 
campaigns, and Rugby’s Core Values were displayed to the maximum, with Ipswich winning the 
Brian Borges Cup. 

Stowmarket hosted their third annual 15/15 Colts Festival on Sunday 12th October. Whilst this 
was very much a Stowmarket club event, this had the full support of Eastern Counties. 12 sides took 
part with 3 visiting teams joining no fewer than 9 clubs from Eastern Counties, representing both 
the larger and smallest clubs in the CB. Maybe 250 boys turned up and enjoyed a day’s rugby, which 
was played in such a fantastic positive spirit.  

I am delighted with the progress in Colts rugby in Eastern Counties this season. 

Girls Rugby 
There are a significant number of girls registered to play at several clubs within the CB, and many 
are training at their clubs; however, no club is able to field a full side at any age group, 
Consequently, this season we continued running the girls’ cluster sessions through the season in 
order to promote and develop girls’ activities within the CB. This is primarily a “pitch up and play” 
series (to give girls game playing time) with coaching and skills development. We will develop these 
further next season, with particular emphasis on playing games. 
We are very grateful to Nicky Goddard who took over the organisation at the start of the season, 
and ensured these continued. A huge thanks to Nicky, who was supported by Laura Hainey 
(Sudbury), Darren Wright (Ipswich) and Andy Wilesmith (Woodbridge). 
The girls’ season finished with a massive and popular attendance at the Ipswich “Road to Rio” 
Sevens – where well over 100 girls enjoyed some great rugby, and all in the right spirit. 
Innovation Fund  
We were fortunate to have been allocated a significant sum of funding from the RFU for use in 
innovative ways to encourage the recruitment and retention of players between the ages of 16 and 
24. 
We offered 3 different propositions - 1) School Club links 2) University Returners events 3) different 
“fun” days for 16-24 year olds. Whilst the take up from clubs was much less than it could have 



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

11 | P a g e  

been, there were a number of successful projects. 
School Club links :- 
Thetford organised a game between 2 local schools, and are now running an under 16 team, with a 
plan to run a Colts XV next season. 
Colchester RFC and RHS, Holbrook played 2 simultaneous Colts v School 1st & 2nd XVs under lights, 
with a view to increasing activity between clubs and rugby playing independent schools, and to 
encourage schoolboys into the club environment. 
Wisbech & Ely clubs have developed a project to provide playing opportunities for both club players 
and those in local state and independent schools. 
University Returners’ events :- 
We all know that there is a huge drain from the game of players between the ages of 16 and 24, 
with many, many clubs running very successful youth sections, but losing players once they go to 
university. Four clubs, Saffron Walden, Woodbridge, Colchester and Stowmarket all run successful 
games during college holidays, and all have vowed to repeat a similar game next season. 
Innovation Events :- 
Both West Norfolk and Ipswich ran events, and both were successful in encouraging new players or 
those who had given up into playing. 
 
Ross Cowie  
Chairman CCPD 
 

 

CB PLAYER PERFORMANCE PATHWAY DEV. GROUP including  CLUB E.C and COACHING 
 

 
 
 
 
 
 
 
 
Adrian Gilbert 
Chairman  
 
COMMUNITY 
                         
OVERVIEW 

 
Membership of the Community Rugby Committee currently comprises:- 
John Winders, Sam Carpenter, Ray Collins, Mike Daniels, John Langford, Jonathan Pearce, Roger 
Pierson, Andrew Sarek, and Gregory Underwood. It can also be reported that the Committee has 
been very well supported by the President John Taylor and Chairman John Phoenix with their 
attendances at meetings.. 

 
The Committee has met during the season to review progress made towards achieving the 
objectives of the Eastern Counties Action Plan and to consider other issues relating to the 
community game in the Eastern Counties. In addition many Clubs in the CB were visited over the 
season by a Member of the Committee when advice on a wide range of topics was given. These 



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

12 | P a g e  

visits help to provide a point of contact for a Club when issues arise and it is known that Clubs 
appreciate these on-site visits. 

 
The strategic objectives of the Committee seek:- 
i)  to secure more effective and efficient club management and governance: 
ii)  to raise facility standards; and  
iii)  to boost the numbers of active volunteers.  
I will refer to these topics in the following paragraphs. 

 
CLUB  DEVELOPMENT 

 
i) Incorporation and CASC 
From a governance point of view the Committee continues to recommend to all Clubs that have yet 
to incorporate that steps are taken to achieve this status. All unincorporated Clubs are reminded of 
the risks that might adversely impact financially upon the interests of committee 
members/trustees. When necessary, to facilitate progress, Clubs have been forwarded details of 

helpful contacts, including legal advisers, who might help in the application process. There are 
currently 23 incorporated clubs within the CB and a number of other clubs have now resolved to 
move to this position. 

 
We have also been alert to the possibility of clubs reaping the financial benefits of becoming a 
Community Amateur Sports Club (CASC).  Thus far 20 Clubs have become registered which in terms 
of CB performance is better than the national average. However, the promotion of CASC 
membership this season has again been held in abeyance whilst HMRC produce new guidelines. 
These new guidelines have recently been enacted and the RFU is promoting a workshop in Bury St 
Edmunds on 15th June when Clubs will be advised on the changes. It is possible that further 
workshops will be held in the CB at later dates to ensure that Clubs will be able to fully understand 
the new rules of this important topic and to make decisions on how to proceed.  

 
ii) Accreditation 
The accreditation scheme was rolled out by the RFU in January 2012. This approach is designed to 
help all clubs to become stronger, more effective, more efficient and to provide more enjoyable 
places in which rugby is played. Clearly this is a significant initiative. This season 7 more Clubs have 
achieved this status making a total of 35 in the CB. New accreditations include Cambridge, 
Cantabrigians, Cottenham Renegades, Ipswich, Lakenham-Hewett, March Bears and Sawston. All 
accredited Clubs are entitled to display the RFU Club Accreditation and Sport England Clubmark 
logos to highlight ongoing progress. Our thanks go to our professional staff for their hard work in 
helping these Clubs achieve accreditation. The RDO’s are also carrying out health checks on 
accredited clubs and undertaking the process of reaccreditation for those clubs that have achieved 
this status in past years. 

 
iii) At Risk Clubs 
A meaningful part of our role is to support the development and sustainability of all Clubs in the CB. 
In this connection experience has shown that problems stemming from a lack of volunteers or 
players are common to a number of Clubs and that  
these problems are compounded when Clubs do not look to the future through a general lack of 
forward planning or succession planning. When problems arise Community Rugby reaches out to 
Clubs that are potentially at risk with the objective of helping these struggling clubs to address the 
problems that they are facing. Advice given is focused on facilitating a solution to a particular 
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problem that has been identified but the final decision as to how to proceed always rests with the 
Club in question. Clubs in difficulties have generally been able to make positive progress although 
there continues to be a small number of serious concerns.                                 

 
The steps to be addressed by the Committee when assessing “Clubs Sustainability” include the 
following:- 

 To encourage all Clubs to approach the Community Rugby Committee for advice when 
issues arise that may adversely impact upon the sustainability of Clubs; 

 To assess Club Development by arranging for struggling Clubs to be visited and supported as 
appropriate; 

 To promote club development and good governance through “Running Rugby Workshops” 
especially in subjects where deficiencies have been highlighted; 

 To encourage recruitment and retention initiatives in all sectors of club membership; 

 To seek to ensure the financial viability of clubs by working with the Finance Committee 
following the submission of club’s annual accounts; 

 To encourage appropriate facility developments; and 

 To promote best practice by encouraging “benchmarking” between clubs. 
It is hoped this method will positively promote club sustainability steering clubs away from the “at 
risk” category. 

 
vi) Workshops 
Reference is made in the previous section to the importance of workshops. As part of our 
commitment to develop clubs and their volunteers the Committee actively promotes the 
dissemination of information to clubs through workshops.  

 
During the season the Committee has delivered two sets of workshops in each County to promote 
the use of the new GMS system. Ray Collins has taken the lead and has been instrumental in the 
efficient delivery of this initiative. 

 
 Community Rugby has also offered advice to clubs on how improvements might be made both on 
and off the pitch at a “Club Development Day” when information on a variety of topics was 
available. This event is was held at the Stowmarket Club in June when experts on a variety of 
subjects were on hand to answer questions posed by clubs at surgery sessions. Consideration is to 
be given to holding similar events elsewhere in the CB. 

 
v) RWC 2015 Legacy Group 
This is a very important initiative in this World Cup year that is proceeding under the umbrella of 
Community Rugby. The main objectives are:- 

 To create a CB Legacy Plan that will achieve growth in the 
game locally using the Rugby World Cup as a catalyst; and 

 To encourage our clubs to create their own plans to make the most of the opportunities that 
will be generated by the Rugby World Cup. 

This expected growth in the game is eagerly awaited.                     
                                                                                                                                                                                                                  

vi) Funding and Facilities 
The Funding and Facilities Sub-Committee, led by Andrew Sarek, has continued to be busy, 
identifying opportunities for funding within the CB and establishing the readiness of clubs to 
promote facility improvements. Following the objectives of the Annual Delivery Plan the  



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 

14 | P a g e  

 

Sub-Committee has:- 

 Implemented the goal post safety scheme with awards at Shelford and West Norfolk: 

 Taken steps to ensure clubs utilise the grant scheme offered by the Rugby Football 
Foundation and to take advantage of sources of funding that might be available. To date five 
Clubs have taken advantage of RFF funding this season; 

 
In addition a number of Clubs have been invited into a Natwest Rugby Force initiative that is 
designed to develop the sustainability of rugby clubs; 

 
It must be acknowledged that club facilities in the CB are generally much better than they were 10 
years ago and this Sub-Committee has played a significant part in promoting improvements in the 
quality of the experience at Clubs. This Group will shortly be publishing a Facilities Plan that will 
help guide Clubs when decisions relating to facilities development are to be taken.  

 
vii) Volunteers 
Volunteers are the lifeblood of our game and their recruitment, retention and recognition is vital if 
clubs are to flourish. Gregory Underwood, the CB Volunteer Coordinator and his team have 
continued to raise the profile of the volunteer, particularly in the area of recognition and reward. 
Gregory has recently taken the decision to step away from this group after a spell of 7 years. The 
opportunity must be taken in this Annual Report to thank Gregory for his hard work during this 
period. 

 
Assessment 
I continue to be confident that progress is being made. My assessment is that Rugby Clubs are 
becoming more proficient at improving the provision for their members and it is very satisfying to 
be part of a committed team that helps facilitate this progress. 
  
 

John Winders  

Community Chairman  

 

VOLUNTEER 
 
Volunteers are the life-blood of our game and their recruitment, retention and recognition are vital 
if Clubs and the game which we love so dearly are to flourish.  
 
Once again, the Volunteer Team, Barry Feetham, Jerry Stone, Ray Collins and Gregory Underwood, 
are extremely grateful to all the volunteers in Eastern Counties RU who over the last 12 months have 
worked so hard and given so much of their time freely to promote and support the development of 
rugby in Clubs, Schools and Colleges within the CB.  
 
The year started with the ECRU Annual Dinner at Ickworth House where our volunteers and players 
were recognised and rewarded by Eastern Counties.  
Three special awards were presented. The first was made to Brian Williams (Past President, RFU) who 
received the ECRU Lifetime Achievement Award for services to rugby. The second award was made 
to Bob Cranna, MBE, for services to Eastern Counties and the third award was made to Mike Stott 
(Competitions) who received recognition from the London Divisional Leagues. Mike Stott’s 
presentation was made by Ian Forton (London and SE League Administrator).  
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The ECRU President’s Awards acknowledged some 29 volunteers for their outstanding work 
throughout the year. The dinner ushered in an eventful year of activities that were to follow.  
 
Pizza in the Park  
The RFU again held their ever successful initiative “Pizza in the Park Hospitality” to recognise Club 
volunteers attending principle matches at Twickenham. Once again, Andrew Sarek, RFU Council 
Member, and other ECRU committee members were in attendance in the West Car Park to meet and 
greet our volunteers and to provide complimentary drinks on behalf of Eastern Counties.  
 
RFU President’s Value the Volunteer invite to TW1  
Eastern Counties actively supported and encouraged Clubs to put forward nominees for this initiative. 
Alan Murray of Hadleigh RFC was honoured and was the guest of the RFU President, Jonathan Dance, 
when he attended the England -v- Australia game at Twickenham on the 29th November 2014. During 
the day, Alan was chaperoned by our Council Member, Andrew Sarek, and a convivial time was had 
by all.  
 
Bursary Awards  
In accordance with the Bursary Awards initiative, three awards were made to Clubs in ECRU to 
support their recruitment, retention and reward programme. The bursary awards were presented to 
the following Clubs, Colchester, Beccles and Southwold.  
 
Volunteer Co-ordinators Workshop - Development Week  
Workshops were held in Suffolk, Cambridgeshire and Norfolk.  
The Suffolk Workshop was delivered at Stowmarket RUFC, the Cambridgeshire Workshop was 
delivered at Shelford RUFC and the Norfolk Workshop was delivered at The Brook Hotel, Norwich. 
The Workshops were well attended and represented by Clubs across the CB.  
I thank Ray Collins, Barry Feetham and Jerry Stone for organising and promoting this initiative. The 
Team was strongly supported by Jonathan Pearce, Sam Carpenter and members of the RWC 2015 
Legacy Group representatives and I am extremely grateful to them.  
The Workshop syllabus was mirror-imaged in all three Counties thus ensuring that the delivery was 
consistent from County to County. This concept was achieved by the Team working closely together. 
Ray Collins’ significant input and close teamwork allowed us to achieve our goal.  
 
2015 RFU President’s Awards – Magnificent Seven  
This initiative was actively promoted throughout the CB and Clubs were encouraged to put forward 
nominations. The administration of this award came under the umbrella of TW1. Clubs were notified 
directly from Twickenham.  
 
 Pre-Match Buffet Luncheons  
The Volunteer Team again hosted Pre-Match Buffet Luncheons. These were held to coincide with the 
National Under 20’s Championship matches together with the Bill Beaumont Cup for the Senior XV. 
This year the matches were hosted by Shelford, Cambridge and The Cambridge University RUFC at 
Grange Road. Our gratitude goes to the Clubs for their support.  
 
International Match Packages  
Under this initiative, John Langford together with his wife were invited to Twickenham on the 14th 
February 2015 for lunch, match and dinner at the England -v- Italy game as the guests of Eastern 
Counties RU and were escorted by Andrew Sarek, RFU Council Member during the day.  
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ECRU President’s Awards  
The ECRU President’s Award Scheme continues to be popular and well supported by Clubs across the 
Counties. My thanks must go to all those who took the time to value their outstanding volunteers by 
putting forward nominations. The ECRU Dinner this year will take place at The Athenaeum, Bury St. 
Edmunds, on Friday, 5th June 2015. The awards will be presented to our successful awardees for 
their outstanding contribution to rugby and Eastern Counties Rugby Union.  
 
ECRU President’s Awardees  
Dee Besant, Mistley RFC     Volunteer of the Year  
Neil Ireland, Bury St. Edmunds RUFC   Exceptional Volunteer  
Philip Baddeley, Cambridge RUFC    Exceptional Volunteer  
John Leming, Woodbridge RFC    Exceptional Volunteer  
John Lingwood, Fakenham RUFC    Exceptional Volunteer  
Peter Blinkhorn, Crusaders RUFC    Exceptional Volunteer  
Colin Dunbar, Norwich RFC     Exceptional Volunteer  
Adrian Hendrick, Norwich Medics RFC   Exceptional Volunteer  
Marcus Gallagher, Hadleigh RFC    Exceptional Volunteer  
Gerry Ellis, West Norfolk RFC    Exceptional Volunteer  
Andy Thomson, Wymondham RFC    Exceptional Volunteer  
Ed Hegarty, Diss RFC      Exceptional Volunteer  
Services to Rugby  
Charlotte McLaughlin, Shelford RUFC   Services to Rugby  
Matt Course, Mistley RUFC     Services to Rugby  
Andrew Hook, Stowmarket RUFC    Services to Rugby  
Pete Somers, Sudbury RUFC     Services to Rugby  
Jim Hayter, Harwich & Dovercourt RFC   Services to Rugby  
Kevin Stannard, Thorpeness RFC    Services to Rugby  
Sally Owen, Thorpeness RFC     Services to Rugby  
Richard Owen, Thorpeness RFC    Services to Rugby  
 
I sincerely thank the ECRU Volunteer Team, Barry Feetham (Cambridgeshire), Jerry Stone (Norfolk) 
and Ray Collins (Suffolk). Without their continued support, my role over the last 12 months would 
have been that much more difficult and far less enjoyable. Thank you Barry, Jerry and Ray. There are 
many others who have willingly helped me. They are so numerous it would be unfair for me to try to 
name them all.  
This will be my last report. The time has come for me to step aside to allow a younger person to take 
up the challenge of further raising the profile of volunteering in Eastern Counties.  
Eastern Counties is a family made up of Cambridgeshire, Norfolk and Suffolk, and their Clubs. I hope 
that, with the help of my Team and colleagues at Eastern Counties, I have been able to lay a 
foundation for the future that will allow the continuance of Eastern Counties recognising and 
rewarding the many volunteers at all levels which goes to make our game what it is today. 

 
Gregory Underwood 
ECRU Volunteer Co-ordinator 
 
 
RFU COUNCIL 
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Andrew Sarek  
RFU Council Member (Eastern Counties) 
 
GOVERNANCE  
 
Richard J Watson 
Chair of Governance 
 
 
SAFEGUARDING 
 

I believe that the most appropriate way to start would be by thanking everybody involved in the 
safeguarding regime throughout Eastern Counties. This includes the Club Safeguarding Officers (too 
numerous to mention), the County Safeguarding Managers (Sally Lloyd, James Pepper and Malcolm 
Bell)as well as the Eastern Counties Management Committee without all of whose help we would 
not be able provide for the safekeeping of our young players and, indeed, “vulnerable adults”. 
The obligations in respect of safeguarding are onerous and require considerable commitment from 
our volunteer workers. This is recognised by the CB and by the RFU which, I am aware, continues to 
hold Eastern Counties safeguarding in high esteem. 
There is, however, no room for complacency and there have been reported incidents which can 
only be described as “schoolboy errors”. Although we strive to reduce such incidents, they will 
inevitably occur. Through course attendance and the support provided by the EC safeguarding team 
and our RDOs, it is hoped to educate as many club members, whether they be players or 
volunteers, on an ongoing basis. This task is akin to painting the Forth Bridge as new volunteers join 
and as more clubs both start and develop junior rugby sections. Given that the RWC will almost 
certainly lead to an increase in the numbers of young players / parents showing an interest in the 
game, we must ensure that we can demonstrate a robust safeguarding regime if we are to attract 
and retain junior players. 
On a practical level, I will be liaising with the RDOs with regard to a more focused approach to the 
provision of the “In Touch” and “Play It Safe” courses which are essential to the education of 
volunteers. This will ensure that we can maximise the provision benefit of such courses given the 
temporal and geographical constraints that we have. Wherever possible, I, or one of the County 
Safeguarding Managers, will also attend at those courses. This process has already commenced and 
I recently had the privilege of attending a “Play It safe” course held at Mersea Island RFC which is in 
the process of establishing a junior section. I was able to deal with various, practical, enquiries and 
confirm that the support and assistance that the club is going to need will be available whenever it 
is required. 
So what have been the problem areas? Without comment, these would have to be (in no particular 
order); 
1. The playing up or down of players without the requisite consents or dispensations. 
2. Inappropriate use or content of social media / websites. 
3. “Poor Practice” demonstrated by coaches. 
4. Failure to report incidents. 
Given the number of clubs within the CB, the actual number of reported incidents is pleasingly 
small. If clubs could focus on these problem areas, the number would be even smaller. 
By way of conclusion, the future of our game is in the hands of our young players and by implication 
all of those who coach, referee and nurture them through their rugby lives. Safeguarding ensures 
that all stakeholders are free to commit to the game within a safe environment which is big box to 
tick as the game gathers pace from grass roots to national and international level. 
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Martin Pratley 
Safeguarding Manager 
 
DISCIPLINE 
 
 
Huw Davies 
Chairman EC Discipline Committee 
 
MARKETING/COMMUNICATIONS 
 
 
 
 
John Phoenix 
Chairman – Marketing & Communications 
 
 

RDO’S 
 

Jonathan Pearce Suffolk and Cambs RDO 
Sam Carpenter Norfolk RDO 
 
 
REFEREES 
 

On the Federation front it has been a busy administrative season. Hertfordshire have joined, what 
was the smallest Referees’ Federation, following the Essex Societies expected departure to London 
at the end of last season, to strengthen and enhance the Federations resources. 
This addition will inject much-needed new blood and fresh ideas into the mix. To say it was an easy 
‘federation’ would be an understatement, but the Societies involved are now in agreement and will 
move forward as one, for the benefit of the development of all match officials. 
Nationally, the whole representation of match officials within the game is to be enhanced. Currently 
the Societies via Federations are represented on the Rugby Football Union Referees Union, which 
meets 2 or 3 times a year at Twickenham. 
The proposal, which is in consultation, is that the RFRU becomes a Constituent Body in its own right. 
The benefits that would accrue are, amongst others, that Societies will get a vote at the RFU AGM 
having effectively become full members of the RFU, PFR funding will be distributed via the new CB to 
Federations for local disbursement, currently the majority of Societies report difficulty engaging with 
their CB over funding, a problem we in Eastern Counties do not have, as we enjoy a very positive 
relationship in all aspects at CB level. All this is due to be formalized for the 2016-17, which may or 
may not coincide with the adult league re-structure, which is also under review. The new leagues, by 
virtue of the flatter pyramid structure will present many challenges and opportunities for match 
officials, which need to be recognised. 
There is a new XV a side referee qualification, which replaced the `ELRA course. This new “Level 2 XV 
a side Referee’’ qualification is compliant with the national UKCC framework, and brings in niceties 
like transferable skill sets amongst others. One of the drawbacks of this change is that the course can 
only be delivered at designated approved centres.  The centres currently approved in EC are   Ipswich, 
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Bury St Edmunds and Wymondham Rugby Clubs. Disappointingly four courses have been scheduled 
and only one went ahead. There needs to be more involvement locally in encouraging delegates to 
sign up and local facilitation of the courses.    
On the recruitment front, there are some bright young prospects on the horizon, Both Norfolk ad 
Suffolk have two or three young referees officiating who are shoeing maturity beyond their years and 
have been given the confidence and support to ensure that their careers get off to the best possible 
start. As part of the EC CB strategy we will be targeting recruitment of young officials and women 
referees and to this end will be looking to run a women friendly referees course with bursaries 
available. 
On the communication front the Federation has obtained three sets of radios for use by teams of 
three, or four, at appropriate games and also, with financial help from the CB, we have leased some 
assessor radios from the RFU which have now been distributed to the three county societies within 
EC. In addition Suffolk & North Essex Society have acquired 10 Asus ‘tablets ‘ which they use to film 
certain aspects of referees play, both good and bad for post match analysis. Where we will be in two 
years who knows I don’t think we need RefCam yet, but ‘RefDrone ‘ cannot be far off, immune from 
‘words of advice’ from the knowledgeable rugby public…. now there is a thought….. 
Next season’s planning is in hand and JP Doyle has been booked to speak to all referees in Cambridge 
at their pre season get together. The Rugby World Cup will present recruitment opportunities and 
we need to be working hand in hand with all the various stakeholders to ensure that referees are 
recruited for every level of the game, whether it be the under 13’s at your local club or to join the 
Society and aim for the higher echelons of the game, it is possible and that journey starts here. 
Graham Cross 
 
 
 

Graham Cross 
EC Federation Chairman 
 
 
NORFOLK 
 

On the rugby field Norfolk had another successful season although no Club gained promotion, but 
the good news is no Clubs were relegated either. 
 
Senior Clubs 
London 1 North 
North Walsham finished mid table 
London 2 North 
Diss just missed promotion to London 1 North, losing to Chiswick 13-16 in the playoff and Norwich 
finished 3rd behind Diss. 
London 3 North East 
West Norfolk just missed promotion to London 2 NE, finishing 3rd after gaining promotion last 
season. 
Eastern Counties 1 
Swaffham won their playoff game and remain in EC 1. 
Norfolk Senior Norfolk Cup 
Diss conceded the game to North Walsham as most of their 1st XV were unavailable.   
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However not to disappoint the sponsor, Diss put out a credible Presidents XV, in a very entertaining 
game which saw North Walsham grinding out a 38-31 win. 
  
The Norfolk Cup was then presented to North Walsham after the game. 
 
Youth 
 
There were two Norfolk players who represented ECRU at U20, Tom Jackson - Holt and Matthew 
Norfolk Clarke - West Norfolk and acquitted themselves very well.  
 
Wymondham RUFC swept the board in the Norfolk Youth Competition winning all age groups U13-
U16 with West Norfolk runners-up in the U13 & U15 and Holt runners-up in the U14 & U16. 
 
Norfolk Youth has a new Chair for the coming season, Andy Jermy who will be taking over from 
David Masdin.  
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Clubs 
Fakenham after an indifferent season last year which saw them pulling out of 1st XV fixtures, The 
Club has turned things around and we are hopeful Fakenham will re-enter league rugby next 
season. 
  
Women/Girls Rugby 
There is a lot of interest in the Woman/Girls game in the County with Beccles, Lowestoft and 
Yarmouth, and Wymondham all starting up teams and they going well. 
 
Accreditation  
There are still some senior Clubs in Norfolk yet to gain accreditation. 
 
The new Norfolk Committee will be looking to help and assist those Clubs to gain accreditation 
along with the Norfolk RFU RDO in the coming season. 
 
Lakenham-Hewett gained accreditation this season. 
 
North Walsham and Thetford are part the way through with theirs.  
 
Touch Rugby 
The England Touch Association has formally appointed Soul Phoenix (North Walsham) as their 
Regional Development Officer for the East of England. His focuses will be on both raising awareness 
of the Federation of International Touch (FIT) game standards and improving player participation 
and performance across the region. 
 
Norfolk Committee 
The Norfolk Management Committee has a change of personnel.  
Chairman: Jerry Stone 
President: Martin Crook 
Secretary: John Baines 
 
The remaining officers will be appointed at the AGM on the 13th May at the Fur & Feather 
Woodbastwick. 
 
I’m sure with a new committee in place the coming season will see Norfolk at the forefront of 
Rugby within ECRU.  
  
The Norfolk Dinner will take place on Friday 22nd May at Brooke Hotel Costessey  
 
John Langford 
Norfolk Rugby Union Representative 
 
SUFFOLK 
 

Ray  M. Collins 
Suffolk Rugby Union Representative 
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CAMBRIDGESHIRE –  
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