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ANNUAL GENERAL MEETING 
Thursday 7th June 2018   19.00 

Stowmarket RFC, Chilton Way, Stowmarket IP14 1SZ 

AGENDA 
 
1. To consider and approve the minutes of the last AGM on 16 June 2017. 
 
2. To review and approve a report from the Committee on the affairs of the Constituent Body since 16 

June 2017 
 
3. To receive a Financial Report 
 
4. To consider any other motion or business duly proposed in accordance with Rule 8.5 
 
5. To answer specific questions about our activities to Committee Chairmen 

 
6. To amend the CB’s constitution to align the membership of the RFU Council Member to the ECRU 

Management Committee for the elected period (three years) 
 

7. To receive a short explanation of our PFR process (CB Planning) 
 

8. To elect a President Elect for the 2019-21 seasons – the Management Committee endorses John 
Winders for this position. 

 
9. To elect Officers and Committee for the ensuing year  
 
The nominations of the Officers and Committee Chairmen are: - 
 
Officers  Chairs of Committees 

 
  Chair of Governance Richard Watson 
Chairman Alasdair Bovaird Chair of Finance Pamela Clarke  
Hon Secretary Robert Temple Chair – Community Game Growth TBA 
Hon. Treasurer Pamela Clarke Director of Representative Rugby TBA 
  Chair - Club Development John Winders 
  Chair of Marketing & Communications Russ Clarke 
 
8. To consider any other business of which due notice has been given. Note: no notice of other such business 
had been received by the Hon. Secretary by the due date (30.04.17) 
 
10. To hear any other relevant matter for the consideration of the Committee during the ensuing year, 

but on which no voting shall be allowed. 
 
By order of the ECRU Ltd. Committee 
Robert Temple, Honorary Secretary 
ECRU Ltd. 
8th May 2018  
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PRESIDENT  
 

 

 

As they say, Tempus Fugit, how my first year has flown by.  

I, in the company of my driver/wife, Sherry, at the last count, had visited 24 clubs, and would like to thank all 
those clubs, officials and volunteers, for their hospitality.  

I look forward to completing my aim, of visiting every club in Eastern Counties, by the end of next season; you 
have been warned! 

As you may or may not know, Eastern Counties prepares an action plan every year, which must be agreed by 
the RFU to secure funding. These plans are draw up with help and support from all sub committees, with 
representatives from the three counties. Your club should have input to these plans, via these representatives. 
If your club feels that we are not meeting your needs, then please talk to any ECRU official, or your county 
representative. 

My thanks go to all members of Eastern County committees, for their hard work, and support during the last 
season, and I look forward to working with them all next year. To all club officials and volunteers, a big thank 
you, as without your help, this wonderful game called Rugby would be unsustainable. 

During my club visits I have noticed an increase in disrespect for opponents, in the form of jeering and cheering 
when the opposition make a mistake, be it a missed touch kick, or a dropped pass. I hope that a friendly 
reminder will stop this before it gets out of hand. Let’s remember the core values. 

Teamwork, Respect, Enjoyment, Discipline, Sportsmanship. 

As I write this I must congratulate, both Ladies and Men’s County sides that have had a great start to their 
County Championship Campaigns. Perhaps we will see them both in the finals? 

Next year we will trial a Men’s Wanderers side, mostly selected from the Intercounty Championship, which was 
won by Norfolk this year, so please get you club to support these games by making your players available for 
selection. 

I wish you all a good summer, and look forward to meeting friends old and new on the touchline next season 

Ian Forton – President 
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CHAIRMAN 

 

 

 

As I come to the end of my first year as chair of Eastern Counties, I am struck by two main thoughts – the first 
is how quickly the season has gone by and how much activity goes on that those of us who only see part of 
the picture – our club, our county, our age group – are not really aware of. A year as chair certainly has given 
me renewed appreciated for the quality, number and commitment of the people who organise rugby within 
the CB .  

An exemplar of such a person was John Taylor who passed away in April. John was President of Eastern Counties 
2013-15, a founder member of Newmarket RFC and a past-president of Cambridgeshire RFU (2001-3). His 
support and advice will be sadly missed by many in our game. 

And my second thought is how welcome I have been made at every club I visited through the season whether 
as chair of Eastern Counties at a pre-match lunch, at meetings with club committees or – sometimes – as a 
player. The game we all serve is full of fantastic individuals, working hard to deliver the best rugby experience 
they can for their friends, club-mates and opponents – and without them the game would simply not exist. The 
job of Eastern Counties has to be focused on ensuring that we remember that at all times – and that we act 
accordingly. 

So, what are the highlights of the season just past, and where does Eastern Counties stand compared to last 
year? 

On the field  

On the field, both our adult squads made progress. I am writing in the week before Eastern Counties Women 
face Essex at Richmond Athletic Ground in the final of the Gill Burns Division 2 championship. Following two 
clear victories in the group stages, and then a convincing performance in the semi-final against Leicestershire, 
the women have gone further than ever before and there is no reason not to be optimistic for the outcome in 
the final – and the subsequent presentations at Twickenham. 

And although the men have not risen to the same level, they too can be pleased with the progress they have 
made – claiming a rare away win against East Midlands, and fighting Yorkshire to the end at Grange Road in 
Cambridge with the lead changing several times before we went down to a 3-point defeat. And although the 
first half in Lancashire was one to forget, clawing back from 35-0 down to lose 52-31 showed the mental 
strength of the squad and with our Division 1 place retained for the next two seasons, there is every reason to 
hope that we can continue to build. 

Therefore, we have decided to establish a new volunteer management position of Honorary Director of 
Representative Rugby to lead and co-ordinate all our representative squad programmes across Eastern 
Counties. The post has been advertised and we hope to have a competitive field to draw from in making this 
crucial appointment. 

… and off 

Off the field, there has been steady progress, but there is much still to achieve. When I put myself forward for 
this role, I spoke of the need to address the strength and relevance of the representative squads, but also of 
the need to be more open and transparent so that people in clubs knew what we were doing and why, and that 
there was a need to re-establish strong connections between the member counties – Cambridgeshire, Norfolk 
and Suffolk – and the CB. There is more to do on both these fronts. 
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Our county structures are fragile – with too much work being done by too few individuals. There is good work 
happening – the Norfolk Big Rugby Weekend, Cambridgeshire’s Club Finals Day, the hotly contested Chadacre 
Cup in Suffolk – and extensive youth rugby activity in all three counties, but we need to ensure that support is 
given to enable county volunteers to come forward and for those volunteers to seize the opportunities to get 
involved. 

Developing our volunteers 

We continue to promote the RFU Leadership Academy – and had another set of graduates this year – the third 
time it has run in Eastern Counties. We look forward to seeing those graduates growing in new or existing roles 
at club, county or CB. Personally, I have gained tremendous value from attending the RFU’s Leadership in Union 
programme – a yearlong training course run by Ashridge Management College. A truly worthwhile experience 
– even if it did mean that I wasn’t able to attend the Yorkshire game. I would encourage any volunteer keen to 
get involved at Eastern Counties to consider putting themselves forward for that programme – if you want to 
know more, speak to me or to Pamela Clarke, our Honorary Treasurer, also a graduate of the programme. 

A single priority for 2018-19 – a game for everyone 

At our strategic planning retreat this season, we identified a single priority for the CB in the coming season – 
and beyond – to address the crisis in participation in the fifteen-a-side game: particularly the adult male social 
club game. Which is why we have created a second new position: Chair of Community Game Growth – charged 
with ensuring that all our activity in the community game – women and men, adult and youth – is aimed at 
getting more rugby played. We need to examine our league structures, competitive offers and friendly matches 
to make sure it supports the goal we have set: “to ensure that nobody who wants to play rugby on a given week 
is unable to find a game”. 

So 2018-19 will continue to see changes in the way we operate: 

• We have decided to revive the Eastern Counties second team – the Wanderers – and are 
developing a programme of matches for them to play – hopefully providing a bridge between the 
current three county sides and the men’s first XV. 

• We expect the women’s game – at club and CB – to continue to grow and we look forward to 
seeing new faces and new events as it does so. 

• We expect to radically improve our communication to clubs – so that those who need support can 
continue to find it easily, those who want to get involved can see chances to do so, and those who 
just want to know what is going on will be able to find out simply from the website, the notebook 
and social media. 

• We also expect to be asked to review our governance structure by the RFU – clubs have already 
seen some of this in Sport England’s code of governance, and this will apply to Eastern Counties as 
well – we will be asked to recruit from a wider pool of talent for positions on the Management 
Committee, and also to consider bringing on board non-executive directors. The game will no 
doubt benefit from the wider experiences and expertise that they will bring to the table, but it will 
be a very different way of operating and we will all need to learn how best to do it. 

By the way? 

Have you all downloaded the Eastern Counties App? A great way to keep up to date with our publications and 
activities – you can find it in the App Store, or on Google Play by searching for “ECRU” – and if you don’t have a 
mobile device then you can get the same content on the web at http://publications.ecrurugby.com/  

  

http://publications.ecrurugby.com/
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Thank you 

Finally, I must record my thanks to all who have supported me individually and Eastern Counties collectively 
over the season: 

• the local delivery team of Community Coaches: Stewart Carpenter, Lee Parry, Tim Reed and Matthew 
Short; Rugby Development Officers: Sam Carpenter and Chloe McMorran, all under the guidance of 
Area Manager Alan Royer; 

• All the members of the Management Committee, the sub-committees, team managers, coaches etc 
and all involved at the three counties; 

• Lisa Greetham – our only paid employee – who goes far beyond her allotted hours to make sure that 
this volunteer-led organisation is as effective as it can be; and 

• Most importantly all the club volunteers, players, coaches, referees, line markers, bar staff, 
groundskeepers, etc etc without which games would simply not happen. 

Thank you to you all and here’s to a successful 2018-19 season on field and off. 

Alasdair Bovaird - Chairman 
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HONORARY SECRETARY 

 

 

 

Roger Pierson was correct when he wrote last year that it would be his last report … as secretary.  I took over 
early in 2018 until the AGM to enable him to focus on acting as our RFU Council Member. 

During his time as secretary Roger led an initiative on player retention.  There are no easy answers, but progress 
has been made in developing ideas to encourage more people to stay in the game. 

The work carried out by our RFU Field Team, led by Chloe McMorran and Sam Carpenter, under the direction 
of Area 4 manager Alan Royer continues to add value to our Clubs, and the Game at large, and for that, my 
thanks. 

Ian Forton and Sherry will have been visible to many of you in Ian’s first season as President.  For those of you 
who have met them I am sure their passion for our game will have shone through.   

Sadly, at the end of the season we lost one of our stalwarts in EC past president John Taylor.  Whether as player, 
referee, Director of Rugby or President, John was a quiet source of wisdom to those who had the good sense 
to listen to him.  He will be missed by many of us. 

I also cannot report on the season past without remembering Josh Gilbert of Thurston who died on the pitch in 
September at the tender age of 25.   A tragic loss.  

As a Management Committee Member and latterly as Secretary, I have enjoyed working with our new chairman 
Alasdair Bovaird as he has put his stamp on the role.  He led us through the annual retreat when we revisited 
our governance.  As a result, the new roles of Honorary Director of Representative Rugby (this volunteer will 
lead and co-ordinate all the Eastern Counties representative rugby programmes - male and female, youth, 
under 20s and adults) and Chair of Community Game Growth (a new group tasked with ensuring that more 15-
a-side rugby is being played across the three counties) are being created in time for next season. 

Finally, thanks to Lisa Greetham our Administration Manager for all she does to keep Eastern Counties Rugby 
Union running smoothly. 

Thank you.  

Robert Temple - Honorary Secretary 
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HONORARY TREASURER  

 

 

 

The 2016/17 season has resulted in a deficit of £6,291 (2015/16 deficit £11,857), against a budgeted breakeven 
position.  Overall income has increased compared to the previous season; this has been due to increased 
funding from the RFU in terms of Base Funding, Representative Rugby and investment in the Women’s Game.  
This compensated for the reduction in Player’s contribution following the decision by the CB to not make this 
mandatory going forward, resulting in an overall reduction in income against the budget. 

The CB approved additional investment in County Matches and the Women’s Game, both contributing to taking 
the overall spend over budget and resulting in the deficit position.  However, both these projects have been a 
positive investment in supporting grass root rugby and offering additional playing opportunities for these 
representative sections of the game. 

There is further analysis on where the CB has invested its income on subsequent pages and it is worth noting 
that there is a focus on ensuring the CB gets best value and that the clubs are supported by the CB whenever 
possible.  This is in the form of grants through the Club Development and Facilities Committees and use of clubs 
for various events, CCPD and Representative Rugby training and games.  Over the seasons we look to increase 
the percentage and number of clubs benefiting from this; the summary over the last four seasons being as 
follows: 

 
2014/15 2014/15 2015/16 2016/17 

Clubs 18 23 35 32 

Spend  £        16,019   £        19,478   £  20,080   £  24,193  

% of Total 12.8% 17.3% 15.5% 17.9% 

At the end of the season, the CB held £175,340 in the bank (2015/16 £197,136) and owed £58,233 to creditors 
(2015/16 £65,644). 

With respect to the current 2017/18 season, the budgeted position is to achieve a deficit of £8,569, to note this 
season is a 13 month season following the decision last year to change the year end to 30 June 2018. 

I would like to take this opportunity to thank the Finance Committee members for their support over the last 
season, in particular in the collection of Club Accounts as required by RFU Regulation 5.  A project that has been 
coordinated and managed by David Robinson, Norfolk Treasurer and is a great example of the Consistent 
Counties working together.   

Also, this season I would thank the Executive for enabling me to take a mentor role in the Leadership Academy, 
great to interact and share knowledge and experience with the future leaders within rugby. 

Pamela Clarke - Honorary Treasurer 
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EASTERN COUNTIES RUGBY UNION ACCOUNTS 2016-17 

 

     

Income
RFU Base Funding £78,728 £71,671

Representative Rugby £14,879 £10,613
Long Distance Travel £4,236 £5,048
Womens Rugby £2,000 £0
Innovation £915 £2,943

Other Subscriptions £4,797 £4,960
Player Contributions £1,100 £6,018
Disciplinary £2,488 £2,345
Interest £2,132 £703
Sponsorship £12,500 £13,500
Womens Rugby £5,000 £0

£128,775 £117,801
Expenditure

Competitions (£2,591) (£2,036)
Playing & Training (£1,887) (£752)

County Matches (£3,000) £0
DPP (£7,394) (£12,350)
EC U16's Playing (£3,267) (£3,193)
EC U17's, U18's & 7's Playing (£4,700) (£7,642)
EC U20's Playing (£10,141) (£6,773)
EC Senior XV Playing (£13,080) (£15,692)
EC Women's XV Playing (£10,793) (£3,411)
EC Girls U15/18's Playing (£4,782) (£4,121)

Coaching & Coach Development (£4,737) (£3,845)
Referees & Referee Development (£100) (£784)
Volunteers (£2,078) (£1,099)
Clubs Development (£3,794) (£1,147)
Club/Community Player Development (£7,959) (£15,088)
Facilities Development (£7,490) (£4,965)
Community Rugby £0 (£5,266)
Safeguarding (£2,684) (£719)
Discipline (£565) (£248)
Promotions &Publicity (£5,791) (£4,009)
Governance & Administration (£37,319) (£33,575)
Innovation (£915) (£2,943)

(£135,066) (£129,658)

Surplus/(Deficit) (£6,291) (£11,857)

Balance Sheet
For the year ended 31 May 2017

Accumulated Fund Account
Balance as at 1 June £131,492 £143,349
(Deficit)/Surplus for the year (£6,291) (£11,857)

£125,202 £131,492
Represented By:
Current Assets
Stocks £1,389 £1,257
Debtors and Prepayments £6,706 £2,719
Bank and Cash in Hand £175,340 £183,435 £193,160 £197,136

Less: Current Liabilities
Sundry creditors and received in advance £58,233 £65,644

£125,202 £131,492

2016-17 2015-16
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RFU COUNCIL MEMBER 
 

 

 

Although August is the official end of the Council Member’s term, I have now been in post for fourteen months; 
during this time, I have been able to attend at least one of each of the Council sub-Committee meetings, and, 
with specific visits to Twickenham to discuss issues with specialist RFU staff, have spent twenty-two days on 
‘business’. 

This has allowed me the opportunity to better understand what goes on at HQ, and to meet a number of RFU 
Staff, most of whom have provided information that will help me to feed into ECRU, hopefully to benefit. 

I have been able to take up matters that concern some of our Clubs, with a variety of outcomes; I am currently 
engaged in trying to obtain some easement in the ‘100 Player Registration’ issue, one that is vexing a number 
of Clubs, and our own Competitions Group. I have also been able to ease the Student Pass process to encourage 
Students to return to Clubs at any level during holidays and will be keeping an eye on the revised Regulations 
to see that this has happened. 

I have been privileged to host a number of our hard-working Volunteers at England home match days; hopefully 
all of them have enjoyed the experience and have had some much-deserved acknowledgment of the work that 
they do for the Game, their Clubs, Counties and Eastern Counties. I intend to continue this throughout my term 
of Office. 

Having had a sneak look at our President, Ian Forton’s report, I suspect that I will have to settle for second place 
in the ‘Club visits’ table. In the course of the season I have managed to visit 21 Clubs, as well as attending most 
of the County Committee meetings; well done, Ian – doing what a President should do.  

We both consider it vital that our Clubs are visited, principally for us to talk with Club Officers and Members, so 
that we have a better understanding of their concerns, as well as their aspirations. Together with input from 
Alasdair, John Winders and Pamela Clarke, we will continue to listen. 

I am sure that we would all wish to thank our Clubs for their hospitality and their views, all of which are greatly 
valued. 

Together with Alasdair, John, Ian and Pamela, I recently attended the Celebration event for our Leadership 
Academy delegates – we have been greatly impressed with their quality, knowledge, and passion for the Game 
– we are convinced that the future of the Game is in good hands. Many thanks to Alasdair and Pamela for taking 
over the operation of the Academy, and to Paul Gibson for his support as a new Mentor. 

Our next Academy will start in the 2019/20 season, and I would urge any current or aspiring Club Officers 
wishing to develop his or her knowledge to participate. 

I have been fortunate to be able to hand over the role of Hon. Secretary, on my re-election as Council Member, 
to Robert Temple; I am convinced that he will prove to be more than adaptable in discharging the role. I wish 
him success, and enjoyment in office. 

In theory we now approach the ‘quiet time’ of the year, but this remains a distant hope; all of us at ECRU 
continue to review what we do, and plan for the forthcoming season, and my aim will continue to be to listen 
to Club views, and to provide as much information as I can to benefit our Clubs. 

Roger Pierson - RFU Council Member (Eastern Counties) 
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GOVERNANCE 
 

 

 

The role of Governance is to be the ultimate back room body in Eastern Counties, trying to make everything run 
correctly and to head off possible problems and challenges before they arise.   

After last year’s major task in giving our Rules a thorough review, things have been quieter this season, with 
some tasks following on from the Rules review – procedure at committee and trying to get a nominations 
committee/succession planning initiative running.  

This is in addition to “standing” tasks, such as administering International ticket sales, arranging the AGM, and 
organising the election of the CB’s RFU Council member. 

Richard J Watson - Chair of Governance 
 
 
 
SAFEGUARDING 

 

 

 

I must thank the County Safeguarding Managers (Sally Lloyd, Clairice Pepper and Malcolm Bell) who have 
continued to offer support and guidance to the counties and the Club Safeguarding Officers. 

We have continued the hard work to support our young players and the clubs, for which the RFU have kept us 
true and honest and offered great assistance in this endeavour.  With the good work of the CSM’s and CSO’s 
we have kept the incidents down, with reinforcement of good working practices, club visits and club audits. 

We have had a few areas to look at this season: - 

• ‘Poor Practice’ by coaches, players and clubs 
• Failure to report incidents 
• Discipline 

However, we held the first CB Safeguarding Conference for a while happening on the 4th June at the Heath Court 
Hotel Newmarket, this was a success with a number of clubs attending and support from the RDO’s, we 
managed to pass-on information and also deal with questions the clubs were having, so in all a good event.  We 
are again planning three more for 2018-19 season to draw in more clubs and communicate information from 
the Rugby Safe and RFU Safeguarding Conferences that are happening during the closed season. 

The future of our game relies heavily on our young players and now young match officials as well as those who 
coach and referee them.  Safeguarding allows this to be achieved by ensuring a safe environment for these to 
flourish as the game expands from Grassroots through to National and International level. 

Let’s make next season even more enjoyable for everyone and encourage best practice by all. 

James Pepper - Safeguarding Manager 
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DISCIPLINE 

 

 

The following is a breakdown of matters in respect of which sanctions have been imposed 
for the season just concluded with the corresponding figures for the previous two seasons. 
 

 
 
There have been some changes to the definition of offences. The table covers the same broad categories 
season on season. 
 
There are three unresolved matters involving two allegations of physical abuse of a referee and one 
allegation of stamping. 
 
Six matters were discharged and in one case it was found that there was no case to answer. 
The panel assisted Twickenham with one safeguarding matter. 
 
Our enhanced sanctions for referee related offending will remain in place for next season. There will be a 
slight change in that the extent of enhancement will be determined on a case by case basis. 
 
My thanks again go to our clubs for their cooperation and support. 
 
Our standing offer to visit and address individual clubs on disciplinary matters is always there and we look 
forward to working together, particularly in the education of younger players and their parents. 
 
Declan Gallagher – Chairman Disciplinary Panel  
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MARKETING & COMMUNICATIONS  
 
 

SPONSORSHIP 

During the 2017/18 season both Greene King and Musks continued to support Eastern 
Counties, not only via direct financial contribution but in addition supporting the Twickenham “Drinks in the 
Car Park” and the Annual Dinner, generously providing a selection of fine ales. and Sausages. In addition, Musk’s 
were also very generous in contributing to the cost of the match day Polos for the EC Women’s appearance at 
the Gill Burns County Championship Division 2 Final. 

 

 

 
Figure 2 - Musk's Production Manager Tony Thrower hands 

over a playing shirt toTekua Maeva as a thank you for 
designing it. 

PRESS COVERAGE 

With Eastern Counties being a large geographical area and having a number of regional/local publications 
getting articles printed is often problematic as the press prefer locally focussed articles.  However, during this 
year’s Men’s and Women’s respective County Championship campaigns a few publications have picked up the 
match previews and reports, in particular in their online publications.  Examples are shown below: -  

 
Figure 3- EC Women's victory over Leicestershire featured in the Bury Free Press 

 
Figure 4 - EC Men's game featured in the 

EADT 

Figure 1 - Club volunteers from across the region braved 
inclement conditions to same beer and sausages ahead of the 
England vs Wales game in this year’s Six Nations, courtesy of 
our sponsors 
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SOCIAL MEDIA (EC FACEBOOK AND TWITTER FEEDS) 

Social media engagement continues to grow steadily, with Facebook likes now at 1,529 (1,352 in 2017) and 
Twitter followers at 2,004 (1,741 in 2017). In April 2018 we have added an Instagram account, which currently 
has a modest 94 followers. So, if you are on Instagram, why not follow @ecrurugby  

The most popular social media posts related to the EC U20s team, during their successful campaign in the Jason 
Leonard U20s County Championship: -  

 
Figure 5 - Top Tweet of 2017/18 receiving 5286 views 

 

Figure 6 - Top Facebook post of 2017/18, reaching 5.730 people 

Posts relating to all the representative teams continue be popular, with team announcements being the most 
popular, as well as post-match summaries of games. 

ECRU APP 

Following a change in policy at last years AGM where a 
proposal not to print the EC Annual Report, a mobile 
application was commissioned, allowing not only the 
Annual Report to be viewed and saved on mobile phones 
and tablets, but other ECRU publications, namely the 
monthly newsletter (Notebook) and also the Handbook. 

To the right is an image of the ECRU app which can be 
found by searching for “ECRU” the Apple Appstore or 
Google Play Store (Android), there is also a version 
available through any Web browser at 
http://publications.ecrurugby.com  

NOTEBOOK REBRAND 

In November 2017 the ECRU Notebook was rebranded in 
preparation for it being included in the new ECRU App. A 
number of positive comments have been received. 

Russ Clarke - Chairman Marketing & Communications 

http://publications.ecrurugby.com/
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RFU REGIONAL DEVELOPMENT OFFICERS 

 

 

 

The Local Delivery Team (LDT) is becoming increasing targeted with our work.  The majority of our time and 
resources are spent working with our rugby clubs to recruit and retain players, sustaining as well as growing 
current activity. This is broadly broken down into three areas; focusing on the growth of new rugby teams, 
sustaining teams (those that have grown the previous year) as well as supporting clubs that need additional 
assistance to maintain teams at risk of not continuing. How this is achieved will vary from club to club and the 
age group we are working with, therefore specific and tailored development plans are set to attain this.  

The key for all clubs is to offer a positive rugby experience, on and off the field whilst ensuring that we meet 
the needs of all our members. Club officials, members, coaches and referees play a pivotal role in creating the 
right ‘offer’ and environment.  

This season the LDT have expanded upon the Young Match Official Programme and launched the Eastern 
Counties Coaching Academy, these are two particular highlights, of many from 2017/18. 

YMO programme 

After our initial course delivered in May 2017, the 
appetite for introducing young people to refereeing 
has amplified. Heavily subsidised through our 
partnership with Area 4 Legacy Funding and ECRU, 
a further three events were delivered at Chantry 
Academy (Ipswich), Easton & Otley College 
(Norwich) and Thomas Gainsborough (Sudbury). 
Thus far nearly one hundred Young Match Officials 
have completed the England Rugby Refereeing 
Award course in the last twelve months.  

For the first time, these young referees have been 
invited to the Eastern Counties Coaching and 
Refereeing Conference, as part of a tailored 
development programme. 2018/19 will also see the 
LDT providing a more structured programme for the 
YMOs, as well as recruiting through Award courses, 
there will be tailored CPD sessions throughout the 
year, linked to further opportunities for the YMOs 
to officiate through our development programmes, 
ECRU and the Referee Societies.  

Identifying relevant mentors as well as appropriate 
opportunities at your clubs are essential in 
supporting the YMO journey; therefore, your 
continued support is much appreciated.  
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ECRU Coaching Academy 

Collectively the Community Rugby Coaches piloted the ECRU Coaching Academy this season, each working with 
a handful of coaches to recruit and retain more players at all levels, through consistently high levels of delivery. 
The RFU core values (Teamwork, Respect, Enjoyment, Discipline and Sportsmanship) along with self-reflection, 
empathy, motivations and leadership skills play an important role within this.  

Ultimately both projects contribute to our overriding goal of ‘having more people, playing more rugby, more 
often in every community.’ Both pilot projects will be further developed and enhanced in partnership with the 
Eastern Counties Rugby Union next season.  

‘Prop Star’ Workshops 

A lack of front row players and being able to field a regular front row 
was recognised as causing significant issues with some teams being 
unable to fulfil fixtures. As you would have seen in Touchline 
Magazine, the LDT, in partnership with Eastern Counties Rugby 
Union, launched a series of initiatives with the purpose of educating 
coaches and players in the skills and attributes needed to play front 
row, whilst dispelling the myth of any “dark arts” associated with 
those positions, subsequently encouraging more players to play 
front row and fulfilling fixtures. 

The first of three ‘Prop Star’ workshops were launched in November 
2017, and the response was incredible from both the coaching and 
playing community! The workshops covered some technical detail, 
whilst making it safe and enjoyable, giving both players and coaches 
more confidence with all aspects of front row play. 

To date, both Senior and Youth Prop Stars have attracted 104 coaches, players and parents from across the CB, 
something we will look to repeat, with further workshops available during the summer and next season. 

Flexible Playing Offer 

It’s recognised that for many clubs, it is becoming increasing challenging to field as many teams on a Saturday 
afternoon, in particular our 2nd XV and 3rd XV Teams playing social rugby. The need for a more flexible playing 
offer is becoming even more apparent.  

We have worked with several clubs over this season to empower them to offer an occasional alternative to 
Saturday afternoon, ensuring that players remain in the game. One of the biggest successes was the Fenland 
Cluster, providing structured but flexible Friday night social fixtures.  

Involving five teams, that we’re struggling to fulfil league fixtures, the LDT worked with ECRU to provide an 
attractive and flexible alternative, playing four Friday Night ‘Festivals’, which resulted in previously struggling 
teams being able to field a 2nd or 3rd XV. 

Air Cadets Touch Rugby Programme 

The 7th Air Cadets Touch Rugby Cup was hosted by Beccles RUFC, and we would like to take this opportunity to 
thank all at the Club for their support. We have again taken steps towards achieving a sustainable programme, 
with the Air Training Corps now leading on the event. Engagement and support from our local clubs and the 
relationships that have been developed with the local squadrons continues to be pivotal to its success. Looking 
ahead to next season the Local Delivery Team will be playing a supporting role, with the Air Training Corps 
leading. 
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Creating a ‘Balanced Club’ Through Accreditation 

The new RFU Club Accreditation with a balanced club approach, focusing on three key areas; People, Business 
and Environment, is now fully embedded within our game. On a handful of occasions, the self-review has 
highlighted specific areas or training needs that require immediate action, without the clubs proactively 
undertaking the process, some of these necessities wouldn’t have been identified. The good news is the clubs 
were able to act swiftly in addressing these areas and we congratulate them for doing so. 

It is worth noting that clubs that are not accredited; are no longer eligible for Rugby Football Foundation grants 
and loans. Although we only have a handful of Clubs in this position, it is worth reminding clubs what an 
excellent development tool the accreditation process is as you continue to strive towards becoming a 
completely ‘balanced’ club. 

There are now 38 CBRE All Schools associated with 
seventeen different clubs across Eastern Counties. Many of 
these schools are reaching the end of the initial three-year 
investment and are graduating into Chapter 2. The second 
chapter focuses on the hub club maintaining a proactive 
partnership with their school(s) in order to further enhance 
the transition of players to their youth section.  

The local delivery team continues to work with schools that 
do not meet the requirements of the CBRE All Schools, 
assisting clubs to recruit and retain players. Fundamental to 
the targeted delivery is the transition of players from the 
school to the rugby club.  

As a result of the targeted delivery within schools and 
community, the Local Delivery Team has assisted with the 
creation of: nineteen age grade teams (male and female), 
two adult male and two adult female sides as well as two 
university sides. Along with growing new teams, we have 
worked with: two age grade teams, one university side, 
fourteen adult male and three adult female teams to 
ensure all continue to play. 

As ever the LDT have plenty planned over the summer however we also encourage you to enjoy some downtime 
before the start of a next season.  

All the best, 

Chloe McMorran Suffolk and Cambs RDO 
Sam Carpenter Norfolk RDO 
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COMPETITIONS 
 

 

COMPETITIONS REPORT 2017/18 SEASON. 

Committee members: John Mackay(Chairman), Roger Pierson (Secretary), ian Forton, Eric Nye, Colin Garrod, 
Calvin Joce, Colin Edmond. Sam Carpenter and Chloe McMorran- ex officio. 

Following consultation over the previous season, the RFU Level 8 league (formerly London 3 NE) was split into 
two new leagues, London 3 EC and London 3 Essex. The change was prompted by the Essex clubs’ objection to 
the travelling distances involved to EC clubs and resulted in several clubs being moved from EC1 to London 3 
EC.  

As expected, there was some disparity in standards as the ‘promoted’ clubs coped with playing those who had 
been at a higher level. An unfortunate casualty was Lowestoft and Yarmouth, one of our oldest clubs, who, 
after discussion, decided voluntarily to withdraw from the League before the end of the season and re-group 
in EC1N next year. With the help of the RDO, EC and Norfolk RFU, we are confident that they will be resurgent. 

Inevitably, the split at level 8 led to consequential changes to Level 9 (EC1) and below with EC deciding to 
regionalise EC1 into 3 smaller leagues, North, South and West. 

As an experiment, the season was split into two, with relegation decided in the opening league format but 4 
new competitions introduced for the second half with the top two from each league playing each other twice 
to establish promotion and each ‘pair’ playing their opposite numbers in three more mini leagues for the prize 
of a Plate, Bowl and Salver respectively. This format allowed clubs to play teams with similar skills and to be in 
with a chance of success even if they had suffered a poor first half to the season. 

Feedback from clubs was very positive and each competition was keenly contested. The format will be retained 
for 2018-19. 

The other notable event was the introduction of Electronic match Cards at Level 9 on a trial basis. The RFU will 
roll these out over time to every level of the game so this was a valuable opportunity to assess the issues and 
feedback to the RFU in order to improve the process in future. There were several problems- both human and 
systems related- but, we are assured that these are being addressed and an improved communications and 
training programme is being devised as electronic cards are rolled out to Level 8 next season. 

The inter-County Cup was won by Norfolk who beat Cambridgeshire home and away. Unfortunately, Suffolk did 
not participate this season but are confident that they will mount a strong challenge in 2018/19 when matches 
will be played earlier in the season and participating players will be considered for selection to a new EC team. 

I would like to place on record my appreciation and that of EC for the excellent work as League Secretary for 
the North Divisions put in by Eric Nye who is retiring after many years with the EC Leagues and, previously, the 
Norfolk Merit Tables. I am delighted that Gary Lee has agreed to replace Eric on the Committee and, in 
preparation, Eric has been guiding him through the fixture setting process and other alchemy over the last few 
months! 

John Mackay - Chairman of Competitions 
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COMMUNITY CLUB DEVELOPMENT 
 

 

OVERVIEW 

At the beginning of the season membership of the Club Development Committee comprised of; John Winders, 
Sam Carpenter, Steve Drawbridge, Dale Hoffman, John Langford, Barry Male, Chloe McMorran, Roger Pierson 
and Pete Shaw. However, in mid-season Dale Hoffman relinquished his role as CB Volunteer Coordinator. 

This season Club Development linked with the Funding and Facilities Group and by holding joint meetings there 
has been a consequent saving in time for Members. This new Committee met four times during the season to 
review progress made towards achieving the objectives of the Action Plans and to consider other issues relating 
to the development of the community game in the Eastern Counties.  In addition, many clubs in the CB were 
visited over the season by a Member of the Committee when advice on a wide range of topics was given. These 
visits help to provide a point of contact for a club should issues arise. 

The strategic objectives of the Committee seek: -  

 i) to secure more effective and efficient club management and governance; 

  ii) to raise facility standards; and  

 iii) To boost the numbers of active volunteers. 

CLUB DEVELOPMENT  

A meaningful part of the Committee’s role is to encourage the development of all clubs in the CB. Following this 
objective, the Committee continuously assesses data obtained from club visits, the review of club accounts, 
playing performance records and information obtained from the GMS system. The intention is to encourage 
club sustainability. When invited Club Development reaches out to clubs with the objective of helping those 
struggling to address the problems they are facing. The Committee also seeks to strengthen clubs through 
improved links with their local communities and by encouraging good governance and improved management. 
Best practice is promoted and this season workshops have been held delivering information on the topics of 
GMS and Energy Efficiency. 

VOLUNTEERS 

It must be recorded that because of the situation that has arisen within this Group progress towards the 
objective of supporting clubs to develop volunteer recruitment and retention initiatives has been limited. 
However, the volunteer reward policy has been fully implemented. With fewer awards we now concentrate on 
our most worthy volunteers and the awards themselves cover a wider range of topics that reflect the key drivers 
of our sport.  This season’s awards are listed as follows: - 

Club of the Year –  Felixstowe RFC 
Lifetime Achievement – Graham Hilton (Norwich RFC) 
Club Volunteer of the Year – Anthony Bohncke (Southwold RFC) 
Coach/Referee of the Year –  Gareth Carr (Felixstowe RFC) 

 Young Ambassadors of the Year – Sam Miller (Cambridge RFC) & Jamie Hooker (North Walsham RFC) Club 
Facility of the Year – Cambridge RFC  

We have also held CB social events for volunteers before England games at Twickenham and ECRU 
representative fixtures played at the end of the season. For next season our recruitment and retention 
objectives will concentrate on an approach designed to engage with the Club Volunteer Coordinators. Using 
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this format, we are planning positive progress. Club Development firmly recognises that volunteers are the 
lifeblood of our game and that their recruitment, retention and recognition are vital if clubs are to flourish. 

FUNDING & FACILITIES 

The Funding and Facilities Group has continued to be busy identifying opportunities for funding within the CB 
and establishing the readiness of Clubs to promote facility improvements by confirming a number of projects 
for review and prioritisation for RFU investment.  The Cambridge Club has completed a changing room 
extension and Diss and Saffron Walden have both constructed new sets of floodlights. These projects have been 
made possible through this initiative.  Support has now been offered to the Cantabrigian Club towards a 
floodlighting project. In addition, the Rugby Football Foundation has made a number of other awards assisting 
the development of smaller club projects. 

It can also be recorded that following the objectives of the annual delivery plan the group has:- 

i) Identified three clubs that would benefit from the adopted goal post safety scheme; 
ii) ii) Helped four clubs to improve their playing surfaces; and 
iii) iii) Helped seven clubs to improve the quality of the clubhouse experience by creating a more 

attractive environment for members and visitors. 

Furthermore, following a resolution of the Committee the CB has continued to engage with the Nat West Rugby 
Force initiative by identifying 9 clubs that were subsequently invited to attend a workshop and receive grants 
towards a club project and the running of a community open day. 

Finally, it can be recorded that the RFU is injecting a significant investment into 
the game through their artificial pitch strategy. One of these pitches has been 
completed this season at the Shelford Rugby Club. Any proposals for further 
pitches in the Eastern Counties will be determined following consideration by 
the Funding and Facilities Group.  

It must again be acknowledged that the Funding & Facilities Group has played 
a significant role in promoting club facility improvements that have benefitted 
both members and visitors. 

ASSESSMENT 

In drawing this note to a conclusion, I must firmly acknowledge the support that is being given to us by our RFU 
partners to help us achieve our objectives. I refer in particular to Sam Carpenter and Chloe McMorran our Rugby 
Development Officers and Pete Shaw the RFU’s Area Facility Manager. My assessment is that our Rugby Clubs 
are becoming better at providing the rugby experience for their members and it is very satisfying to be part of 
a committed team that helps facilitate this process. 

 

John Winders - Chairman Club Development Committee/Community Chairman 
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REFEREES 
 

 

 

Recent statistics released by the RFU show that we in the Eastern Counties are more 
successful at providing match officials than the majority of other Referee’s Societies across the country. We 
are also giving our full support to the national policy to provide match officials for school and youth games. 
That is not to say that meeting our obligations and providing enough referees does not remain a challenge. 
However, in 2017, across the region, we delivered a significant number of Level 2 qualification courses and 
Young Match Official courses. These events have contributed massively to sustaining refereeing numbers. 
Great credit must go to the to our RFU regional team for their guidance and support in providing these 
courses.  

Credit must also go to our Eastern Counties Management Committee for their focussed support of referees. 
This support is proving to be invaluable in helping our societies to enhance the quality of the work of match 
observers in providing assessments, coaching and mentoring for referees at all levels. The Referee’s Societies 
within our region work together very effectively to appoint officials to games and promote their progress up 
the refereeing ladder through Eastern Counties, London and the South East and on to the National Leagues.  

Looking ahead we are hopeful of being part of the RFU’s pilot scheme to widen the range of opportunities for 
referees to become qualified. These plans are likely to include courses for smaller numbers of aspirant 
referees. There will also be more variations in tailoring courses to meet individual needs through a modular 
approach to delivery. We also intend to work together to sustain the recruitment and development of Young 
Match Officials.  

Finally, particular praise must go to our RFU Council Member Roger Pierson. Roger works tirelessly to help our 
referees to develop and thrive and provides a highly effective link, enabling us to liaise with colleagues at 
Twickenham. 

 

Figure 7- RFU match official Jack Makepeace presenting at the 2017 Coaching and Referees Conference 

Joint Chairman of Eastern Counties Rugby Union Referees 
Godfrey Bancroft, Peter Bray and Colin Edmond 
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CB CLUB/COMMUNITY PLAYER DEVELOPMENT GROUP (CCPD)  

 

Another busy, interesting and successful season 

Age Grade Review and New Rules of Play 

With the introduction of The Age Grade Review and New Rules of Play in the previous season, Age Grade 
Managers and Coaches were much more comfortable with the new Child Centred Philosophy. However, we 
continued to provide support and advice for our clubs by assisting them through the complexities of the RFU 
Age Group Regulations and Guidance – this season again saw a significant number of queries regarding age 
group requirements, and this consumed some considerable time and effort – but I do hope that we have been 
able to assist most clubs most of the time!  

Mini Rugby 

The authorisation of Mini Festivals continues, and I trust that clubs’ and CB preparatory work here has resulted 
in well managed, well governed, and enjoyable festivals for our youngest players. In line with RFU policy, which 
prohibits results driven tournaments, we ensured that clubs ran these as festivals where the development of 
all players, providing playing opportunities for all, and having fun, is the greater priority than the winning of a 
trophy. This season we tried to reduce barriers to participation, by abolishing the number of teams’ 
requirements at festivals, encouraging mixed ability and eliminating. streaming. 

Under 13s 
We were selected by the RFU as one of four CBs to pilot of a half game for all players, and we agreed to 
implement this trial at U13s this season; this seems to have been welcomed by virtually all involved at this age 
group. 

16/17 season saw the introduction of a 13-a-side “line-out less” game on a 90% sized pitch. 
With the welcome demise of cup competitions, we devised a series of 3 tiered festivals, with the aim of 
providing meaningful games for development and playing opportunities for all players whatever their standard 
or ability.  

We were able to develop this concept further this 17/18 season. Played initially within the counties, we finished 
with 5 different festivals across the CB on the same Sunday. This project was an even greater success this season 
and has now become a firm fixture within the CB’s youth calendar. We wrote up our plan, and it was published 
in RFU’s Touchline. 

Youth Rugby 
We are required to prepare a Youth Structured Season; this aims to co-ordinate all Youth activity within 
Eastern Counties from CB teams, the County program through County Cups, Development Festivals, Sevens 
competitions etc., in order to avoid clashes; this enables all stake-holders to plan their various activities with 
confidence.  

The calendar for 18/19 was prepared in January, in line with the RFU template – CBs can only organise club 
competitions in certain weeks of the year, and we have to quickly distil our requirements into the RFU calendar. 
Our annual Fixture Secretaries meeting was held at the end of January, and once again 95% of clubs with full 
youth sections attended this year. 

A small amount of competition is provided with County Cups. Each County ran its own Cup competitions from 
U14s through to U16s, including a Plate competition. We continued with our “Final of Finals” Sunday, where 
County Cup Winners, County Cup Runners-up, Plate Winners, and Plate Runners-Up at each age group played 
each other – 11 different events took place across Eastern Counties on 29th April.  
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Suffolk continued to run its highly successful Sevens at The Royal Hospital School; and its Development Festivals 
at U14s & U15s. Norfolk and Cambs both commenced their seasons with successful Tens event. 

We continue to support to a number of club run age group festivals: - 

Stowmarket ran their Colts Festival in October (see below); Colchester ran their U14 & U15 Festivals in April, 
Diss ran their U14 Festivals in April, and Eastern Counties ran an U16 “end of term” Friendly Festival; because 
of weather issues, this was split into 2 events at Newmarket and Woodbridge.  
Ipswich ran their Sevens at all age groups from U13s through to Colts. 

Colts Rugby 

We have a relatively thriving Colts rugby culture of in Eastern Counties. The well attended Stowmarket Festival 
in October gave the season a very encouraging “lift off”.  

18 teams entered the Cup & Plate competitions this season, with 12 teams in the Cup and 6 in the Plate.  There 
were some many close and competitive games in the pool rounds, but, regrettably, there were more call offs 
than is ideal. In the Plate final, Sudbury beat Braintree in the Cup, Woodbridge beat Shelford, and West Norfolk 
beat Ipswich YM in the semis. 

The outstanding Woodbridge Colts squad (for the second year in a row) won the Eastern Counties Colts Cup by 
29 points to 17, against an excellent hard working and determined West Norfolk squad in a game that was a 
splendid match, flowing from end to end, entertaining over 300 spectators in the holiday sun, and was a great 
advertisement for Colts Rugby in Eastern Counties.  

 

My thanks to Wilf Lambert for his excellent administration of the competition. The Eastern Counties Colts 
Sevens held at Colchester attracted 10 entries from 9 different clubs at an event that was played in the best 
possible spirit and atmosphere – again Woodbridge were the winners, with Diss taking the Plate. 
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Transition / Retention / Under 21s / University Returners. 

University Returners’ events: - 

We all know that there is a huge drain from the game of players between the ages of 16 and 24, with many, 
many clubs running very successful youth sections, but losing players once they go to university. We were able 
to support five clubs, Beccles, Diss, Woodbridge, Colchester and Ipswich who all run successful games during 
college holidays. Other clubs did run events but did not seek support. Unfortunately, the planned University 
Returners / Under 21s Festival on Easter Sunday, in conjunction with Southwold Rugby, had to be cancelled 
through lack of support. 

FE 10s:- 

Our RFU Delivery Team successfully ran a series of 10s events across the CB aimed at providing rugby for 
Colleges & Schools for Further Education. 

Schools 

With the introduction of the same playing regulations at all age groups for Schools & Clubs, and with many 
players in both environments, it is important that both streams work more closely together. This collaboration 
continued this season, Many thanks to Schools Union, Chairman, Andy Wilesmith, and Deputy Chairman, Toby 
Grieves for their support. 

Ross Cowie - Chairman CCPD 
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CB PLAYER PERFORMANCE PATHWAY DEVEVELOPMENT GROUP incl. CLUB EC & 
COACHING 

 

• Eastern Counties RU Supported x 24 - England Rugby Coaching Award (ERCA) courses during the season.  
• Eastern Counties RU Supported x 6 Clubs with their CPD award courses. 
• Eastern Counties RU Supported x 3 clubs with its ‘in club coaching programme’  
• We launched the ECRU Coaching Academy in partnership with the RFU RDO’s & CRC’s  

Figure 8 – ECRU Coaching & Referees Conference July 2017 

EC Coaching & Referee Conference is set for the 8th July 2018. Based on numbers attending last year’s event we 
estimate 100-120 coaches and referee delegates attending. We will be delivering a wide range of coaching and 
referee sessions during the conference. Racheal Burford & Gisselle Mathew will be delivering a session on the 
Girls and Woman’s game. Peter Walton England U18s International Performance Coach has agreed to join us 
for the day & Premiership clubs Jamie Taylor and Ben Scully from Leicester Tigers and Northampton saints 
respectively will be delivering practical and theory sessions to the EC clubs coaches. This year our referee key 
note speaker Jack Makepeace will be attending as will John Widdowson RFU Level 4 MSc and Darren Gourley 
RFU Area Training Manager for Area 4. This year we also have the Young Match Officials joining the conference, 
ECRU and the RFU have put over 100 YMO through their first MOD.  

Overview of the season shows that ECRU Coaching will have delivered and supported over 200 coaches and 
referees with their rugby development in 14 clubs, the positive impact on the players to whom these coaches 
and referees work with is invaluable. Eastern Counties RU has delivered on its promise to support coaching 
across Norfolk, Suffolk and Cambridgeshire and will continue to do so going forward.  

 

Figure 9 -England Women’s star Rachel Burford passes explains how to 
incorporate skills exercises in training sessions  

 

Figure 10-Northampton Saints John Curry putting showing how to 
include core skills into structured games  
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DPP, ACADEMY & CB LIASION  

  

 

 

Eastern Counties Rugby Union have been working closely with Northampton Saints & Leicester Tigers over the 
past season to build a strong relationship that supports the DPP, Academies, The individual Constituency 
Counties of Norfolk, Suffolk and Cambridgeshire and our CB. The Eastern Counties Developing Player 
Programme and Aspirational Player Pathway for 2017/18 and going forward in to 2018/19 is set out below: - 

Eastern Counties Under 16s 

In April 2015 RFU Council approved the recommendations of an U16s Pathway Strategic Review. As a result, 
the current U16 Divisional Programme will be replaced by an U16 Academy Programme. The Wellington 
International Festival will now involve 14 Regional Academy sides. Implementation of these and other 
recommendations will be managed locally by the Regional Academies.  

The new format of the Wellington Festival reflects the guiding principles of this review, namely to promote: 
Broad numbers accessing talent development opportunities, more development, less selection, Age 
appropriate competition, professionally led development, Supported by talent coach development. 

Following a consultation period with the professional clubs in our area CB U16's Rugby will continue within 
Eastern Counties as from January 2017 this is subject to any change from the RFU. EC U16s will consist of 
Northampton Saints & Leicester Tigers DPP & EPDG players that are being assessed for included in the Squads 
to play at the Wellington Academy festival. U13s-U16s Constituency County Rugby will be replaced by the 
professional club DPP programme in the form of U13s-U16s Norfolk Tigers, Suffolk Saints and Cambridgeshire 
Saints.  

Northampton Saints and Leicester Tigers are both running DPP U13’s, at Saints the U13’s start their assessments 
early in the season whereas Tigers will be carrying out their U13s assessment towards the end of the season 
(dates TBC) at U14s and U15s both prem clubs operate in parallel until the U16s age group. Tigers currently do 
not run a DPP U16s players in this group are either moved up into the PDG group or released from the 
programme into the Eastern Counties Trials where they continue to be monitored by Leicester Tigers. 

Eastern Counties Under 17s 

The U17s programme will benefit from the Academy EPGD U16 players not involved in the Wellington Academy 
Festival, these players will parachute into the EC U17s programme after Christmas where they will continue to 
be monitored by Eastern Counties RU, Northampton Saints & Leicester Tigers. The Academies will promote EC 
U17s Programme as a platform to playing a continued higher level of rugby and a possible stepping stone back 
into Academy rugby.  

Eastern Counties Under 18s 

Eastern Counties U18s programme will continue in its current format subject to any change from the RFU. 

Eastern Counties Under 20s 

Eastern Counties U20s programme will continue in its current format, as with the EC U17s Programme players 
that are released from the Academies in February each year will be encouraged by the Academies and our CB 
to step into the EC U20s Programme as a platform to playing a higher level of rugby where again they will 
continue to be monitored by Northampton Saints & Leicester Tigers. 
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Special thanks to Dave Wilks & Tim Malone of Leicester Tigers and Simon Sinclair & Tim Grimsey of 
Northampton Saints for their help and support to Eastern Counties Rugby throughout the season.  

Premiership Club Coaching Support  

Going forward into next season both premiership clubs will be running cascade coaching events to support the 
counties coaches and referees. More details to follow.  

Player Liaison Officer 

This season we have worked with both premiership clubs to put in place a person responsible for liaison with 
clubs and county/DPP for released players. Make sure they are looked after and understand pathways etc. Also 
help with club liaison and help them understand the aims/values of the programme.  

Chris Capps-Jenner - DPP, Academy & CB Liaison Manager 
 

  



 

32 | P a g e 

EASTERN COUNTIES RUGBY UNION LIMITED 

REPRESENTATIVE RUGBY 
 
EASTERN COUNTIES BOYS 

UNDER 16s 

 

This seasons U16 programme started way back in July when all the boys came together to take part in the 
Eastern Counties Coaching Conference. It was a great introduction for us all and was a good icebreaker leading 
into the 2017-18 programme. 

This year’s U16 squad consisted of 41 players from Northampton Saints and Leicester Tigers PDG and DPP along 
with several other players from Club and school who came to our initial I-D session. 

Fixtures and Results 

January 21st at Culford School. 
Eastern Counties 31-12 Leicestershire 

February 4th at Holt RFC 
Eastern Counties 12-0 NLD 

February 18th at The Leys School. 
East Mids. 12-20 Eastern Counties 

Coaching Sessions/Games 

This season we saw a reshuffle in personnel, with Mark 
Bolton taking over from Nick Pressling as Head coach as 
well as continuing to coach the backs and myself taking 
the reins off Chris Capps Jenner as Manager. Simon 
Atkinson and Spencer Williams continued to a great job 
with the forwards. 
This season the weather was fairly kind to us and we only 
lost the 1 midweek session and enabled us to go into the 
games much more prepared. However, we did encounter 
some rather difficult snowy conditions for our first two 
games, but the boys certainly played the conditions very well. 
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Thank you 

I would like to thank Mark, Simon and Spencer for all their hard work with the boys. All the fantastic hosts 
including Thetford where we were based again and who always look after us. Chris for all his support, Ryan 
Hopkins for patching everyone up when needed and all the parents for all their support throughout the 
programme. 

Footnote 

The whole squad were very good this season and selections were always a headache at the end of a session. 
Whilst results are fairly important to us, it is the exposure the boys get and their continued development that 
is the main aim.  
Looking forward to next season, the programme is extended, and we will play an extra game as U16s. We are 
all very much looking forward to welcoming the next lot of lads in July. 

EASTERN COUNTIES U17 BARBARIANS 

Following the success of last season’s U17 Barbarians Programme we put together a team of lads from Suffolk, 
Norfolk and Cambridgeshire who had been unlucky not to get selected in the EC U17 trials in November and 
also lads from the EC U17 squad that hadn’t had much game time to take on the Eastern Counties U17 squad. 
Whilst both management/coaching teams are very competitive the main purpose for this fixture is to make 
sure that we haven’t missed anyone. 

After bad weather put pay to the official date, the game finally took place at Shelford in April and whilst the 
Barbarians put up a good fight with their small squad, they just couldn’t stay with the EC boys. 

4 boys from the Barbarians got invited into next year’s EC U18s programme. 

Thank you 

I would like to thank Spencer Williams and Nick and Cam Greenhall for all their hard work with the boys and 
delivering some great sessions and Chris Capps Jenner for supporting the coaching team throughout the 
programme. Thanks also to Stowmarket RFC who hosted all our training sessions. 

Darren Wright - Eastern Counties U17 Barbarians Manager 
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UNDER 17’S 

 

 

The Under 17’s programme was hit hard by ‘The Beast from the East’ with matches against Essex and Kent 
cancelled at short notice although the team remained unbeaten in the matches they did play. 

Total squad 85 (including U16’s joining in April)  

County representation (Excluding U16’s): Cambridgeshire: 19. Norfolk 24, Suffolk 25. 4 unsure. 

Matches: 

Middlesex W, Hertfordshire W, EC Barbarians W 

With the addition of the Under 16’s who joined the squad after finishing their programme, the Coaches are 
looking forward to the new season with keen anticipation as the overall standard looks to be very high. 

UNDER 18S 

COACHES: James Herbert (lead), Gareth Streeter, Adrian Cooper. 

Management: John Mackay, Gary Lee. 

UNDER 18’S 

Whilst the priority for this group is to ensure the most talented players are identified and selected for London 
Counties rugby and possible National recognition, we also strive to offer coaching and playing opportunities to 
a wider group who will remain in the game and play club rugby at the highest level they can achieve. A glance 
around the team sheets of many clubs in EC and beyond will show that this policy is bearing fruit while some 
who missed out at Divisional level at age 18 have subsequently been rewarded by receiving professional 
contracts. 

We had a total squad U18’s on paper at beginning of the U18 season of approximately 90 made up of players 
from an enormous variety of clubs and schools from across the CB thus giving opportunities to a large cohort 
of players.  

Matches:  

NLD (friendly) W, Kent (Graded- L), Sussex (Graded-L) 

Essex Cancelled due to bad weather- frozen pitch at Braintree. 

County representation: 18 Cambridgeshire, 30 Norfolk, 39 Suffolk, 3 unsure. 

Congratulations to the three players, Charlie Delaney (Wymondham RFC), Jordan Fester (Colchester RFC) and 
Hugo Kelleway (Woodbridge RFC) who were invited for trials with London Counties and Jordan who was 
subsequently selected for the squad. 

John Mackay – Eastern Counties U17 & U18 Manager 
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UNDER 20S  

Eastern Counties in Jason Leonard Division 1 Championship for the first time in a few years 
had a productive season of development with Alex Rayment, Chris Lewis, Matt Waring, Sam 
Easton and Will Swart all playing for the Senior Mens XV and Rayment being sleected for 
the England Counties U20s tour of Georgia. 

Eastern Counties Rugby U20s 15  v  24 Surrey 11th March 2018 Report 

A new squad cam together against a strong Surrey team made up of national 
one  level players at Shelford RFC. Eastern Counties performed 
outstandingly and started the scoring with a blistering run from Southwold 
winger Jonny Utting .  Lapses in defence allowed a quick reply from Suurey 
where full back Ferdinand scored an uncoverted try. 

Dominance from the Surrey pack and excellent organisation by half back 
Dabell and Forbes drove Counties deep into their half.  After many minutes 
of pressure scrum half , Dabel, scurried through to score a try.   

Eastern Counties now started to play with fluency with Owain Collard and 
Jake Duffield striking at the heart of the defence. Two UEA students , Ben 
Rendall and Will Swart, were starting to punch holes around the breakdown 
and after a spell of Counties pressure Sam Easton drove over for a try.  Soon 
followed by a try by replacement George Masdin who drove through three 

Surrey defenders to score in the corner after good work by Lewis Williams. 

Surrey were always in control of the result and with further tries from 
Morris and McBreathy 

Final Score Eastern Counties U20 - 15 Surrey U20 - 24 

Eastern Counties Rugby U20s v Kent 18th March 2018 Report 

In the second match of the Championship Counties Made some squad 
changes with Will Brown, Scotland U20 player, making a large impact from full back.  Eastern Counties fluidity 
was aided with Jake Duffield at fly half.  In a match where Counties dominated many aspects of the game they 
never got away from a dogged Kent team who never gave up. 

Counties fell behind early in the match to a converted try by Chris but with dazzling runs from Will Brown and 
excellent link play from backs and forwards pressure from Counties meant that territory was dominant.  Too 
many errors in the final pass allowed Kent to relax and start the second half at 0-7 up.   

Counties started the second half with purpose and the forwards started to dominate with George Borakis, from 
Cambridge rolling round a maul to score a try, converted by Duffield. 

Kent’s forwards kept driving forward and in this even half No8, Stubbington, came thrashing through from a 
shoulder pass from the fly half to score a converted try. 

Counties struck back with debutant Alex Rayment, from Cambridge, being effective especially in the loose.  
Excellent work from Lewis Williams and Duffield created space for Will Brown to find a gap and sprint in for a 
try converted by Duffield. 

Rayment then scored a try showing pace and strength put Counties into the lead with 10 minutes to go.  Kent 
kept at the task and with Eastern Counties starting to tire mistakes were made.  A Kent penalty was drilled into 
the corner and from the resultant lineout a catch and drive led to a score in the 80th minute that was converted 
to draw the match. 
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Final Score Eastern Counties U20 – 21 Kent U20 – 21 

Eastern Counties Rugby U20s 22 v 15 Herts 25 March 2018 Report 

A superb performance from Eastern Counties away versus Hertfordshire at Hertford RFC. 

Eastern Counties dominated possession throughout the match and surprised the home side who were at the 
top of the Division 1 Championship.  Aaron Tagg made many an incursion into the Herts defence and fed to 
Jonny Utting to score, by outpacing the defence, converted by Chris Lewis. 

Further pressure from the Eastern Counties pack and some astute kicking from Lewis meant that Eastern 
Counties led to Will Swart burying his way over for a try, again converted by Lewis. 

Some excellent work from Sam Easton and Matt Waring kept the Herts attack at bay whilst George Ignarski 
pressurised the breakdown at every opportunity. 

Debutants in the back Ollie Woodrow and Jordan Fester were coming into the game more with both providing 
excellent defence and pace in attack. 

Matt Waring used his skills to dive over after a further sustained amount of Eastern Counties pressure.   

Lewis completed the scoring with a penalty that meant Eastern Counties won 22-15 to maintain their place in 
Division 1 of the Jason Leonard Championship for 2019. 

Thanks’ must also go to coaches, Simon Kidney. Alun Minifey and Red Newberry.   

London Division Trialists : Alex Rayment, Sam Easton, Chris Lewis, Matt Waring, Jake Duffield 

England Counties Under 20 selection:  Alex Rayment 

Eastern Counties U20 2018 Squad: Jordan Fester- (Colchester), Ollie Woodrow- (Holt), Aaron Tagg- (Holt), 
Anzula Tuitavuki- (Shelford), John Utting- (Southwold), Chris Lewis -(Sudbury), Lewis Williams- 
(Colchester),Frank Scott - (North Walsham/Langley), Will Swart- (North Walsham),George Borakis- (Cambridge), 
Otunuka Pauta- (Shelford),Matthew Waring- (Cambridge), Sam Easton- (Hartbury), James Soudain -
(Wymondham), Jobe Brooks (Southwold), Will Rodda- (Sudbury), George Franklyn- (Shelford), Harvey Newman- 
(Bury St Edmunds),Harrison Clough- (Shelford), George Ignarski, (Cambridge), Ben Rendell- (Uea), Alex 
Pittaway-  (Shelford), Oliver Coleman- (Wymondham),Harvey Newman- (Bury St Edmunds), Michael Batty- 
(North Walsham), Hugo Kelleway -(Woodbridge), Alex Rayment- (Cambridge), George Masdin –(North 
Walsham), Jake Duffield- (North Walsham), Goncelo Roquette – (Anglia Ruskin University), Tom Younie- (North 
Walsham), Owain Collard- (Cambridge), Louis Cooke- (Norwich Medics), Jo Akak- (Shelford), Will Brown- 
(Colchester) Craig Newcombe- (Bury St Edmunds) 
 
Manager: David Masdin, Ass. Manager: Shaun Gardner, Match day Manager: John Phoenix 

Lead Coach: Simon Kidney, Coach: Alun Minifey, Coach: Red Newberry & Physio: Sam Jones 

David Masdin 
Manager Eastern Counties Under 20s 
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EASTERN COUNTIES GIRLS 

 

 

It’s becoming quite clear to those of us that have been involved in Girls Rugby that 
numbers are very much increasing year after year. With great support from all clubs, we are now seeing many 
more girls playing rugby in EC and the coaching at clubs has never been better. Girls are now playing regular 
fixtures with clubs within EC and with clubs from outside EC which certainly benefits us as a CB. We continue to 
work very closely with all our clubs to ensure they get all the support they need. 

This year’s CB programme saw us revert back to the old style 1v1 game which worked really well. 

U15s 

Our U15s had plenty of fresh faces this season as a lot of last year’s side had moved up to the U18s and as 
always, the first game is something of a development process for us as we field a group who have very little if 
any experience playing together.  

Fixtures/Results 

October 29th at Twyford Avenue. Middlesex 17-30 Eastern Counties 
November 19th at Stowmarket. Eastern Counties 10-12 Essex 
December 3rd at Stowmarket. Eastern Counties 14-22 Buckinghamshire 

We were very pleased with how the season played out and watched the 
girls grow as a team and develop as players throughout the process. All the 
games were very close and could have gone either way. 

  



 

38 | P a g e 

EASTERN COUNTIES RUGBY UNION LIMITED 

U18s 

 
 
Whilst many of the U18 squad are players who 
have come through our U15s programme its 
always refreshing to see girls from clubs that 
have developed into good players come into the 
squad. The standard in the U18s programme 
was a lot better than in previous years and whilst 
the results didn’t go our way there was some 
good rugby played by the girls. Some of which 
are now representing the Eastern Counties 
women side. 
 

 

Fixtures/Results 
October 29th at Twyford Avenue. Middlesex 57-12 Eastern Counties 
November 19th at Stowmarket. Eastern Counties 24-59 Essex 
December 3rd at Stowmarket. Eastern Counties 17-39 
Buckinghamshire  

Centre of Excellence 

This season we saw the old divisional programme replaced by Centre of 
excellence centres linked to premiership clubs. Well done to Hannah 
Harrison, Poppy Mayall, Megan green, Poppy Felgate, Lucy Norburn, 
Ellie Wilson and Lucy Williams for being nominated into this 
programme. 

Many thanks to Spencer Williams, Nicky Goddard, Andy Wilesmith, 
Mark Rogers and Pete Moffat and Diss and Stowmarket Rugby Clubs.  

Thank you 

Darren Wright - Manager Eastern Counties Girls U15/U18 
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EASTERN COUNTIES WOMEN’S XV 

 

 

As the Eastern Counties embarked on this season’s campaign it was apparent from the first trials in January that 
this was going to be a good championship. The quality and skill from all players that attended both trials were 
extremely high, which meant whittling down to a 36 playing squad was going to be difficult. In March the squad 
was announced, which was represented by 6 clubs from the Eastern Counties which was great for local rugby. 
A further announcement followed on the captaincy for this campaign which went to Lizell Heather. Lizell plays 
and coaches at Shelford RFC and had earnt the respect from players and coaching team during last year’s 
involvement. It was then announced that Kaylee Williams was to be her vice-captain, again Kaylee having the 
respect and leadership that both captain and vice-captain require.  

With training going extremely well, the first challenge was away to an 
unbeaten Medway RFC which is famous for producing international stars 
such as Rachael Burford. However, EC played well, winning convincingly 
and Medway asking for the game to be finished after 60 mins. We then 
travelled to Durham to play what is a division one side in the Gill Burns 
Championship and what a result this was, coming away victorious 49-5.  

Then we reached the business end of the season with our first game 
home to Oxfordshire. Having played them in the last campaign we knew 
that we would have a tough challenge ahead, but he EC ladies stepped 
up with an extraordinary performance and won 45-0.  

With such a great 
performance the ladies 
were upbeat and headed 

off to Buckinghamshire for the final pool game. With three players 
from the Wasps who play in the Tyrells 15 Premier league, we 
knew this was going to be tough and on and a blistering sunny 
day, we were proved right. After conceding 3 yellow cards, 2 
disallowed tries we managed to come away with a 22-10 win, 
meaning semi-final here we come.  

 

 

 

Our semi-final was going to be against our nemesis side 
Leicestershire who pipped us to the top spot in the 2016/17 
campaign. For those in this year’s squad who played last 
year, it was payback time. Again, a hard-fought match with 
some great skill from both teams led to a win against 
Leicestershire 41-14. For the first time in the Eastern 
Counties Women’s history a championship final awaited.  

  

Figure 12 - Alice Middleton makes a break 
against Durham 

Figure 11 - Captain Lizell Heather (Shelford) on her 
way to the try line against Buckinghamshire 

Figure 13 - Sophia John (Wymondham Wasps) looks to 
release the ball against Leicestershire 
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A final game against Essex was always going to be a tough one, 
especially when playing at a historic ground such as Richmond 
Athletic and then the thought of collecting the plate from the 
royal box at Twickenham, the home of rugby. The EC women 
had prepared so well, were confident that we could beat Essex, 
however just fell short on the day, losing 15-7 to a well drilled 
side. The game was played with great spirit, determination and 
heart and this is exactly what a final should have produced.  

Although the EC women were disappointed, this campaign 
had history written all over it and the achievements that 
have been made have been nothing short of incredible. The 36 playing squad have achieved so much, the heart, 
passion and belief in one another has kept them going throughout. The coaching team, Mark Fernie, Ian Spike 
Milligan and physio Joe Mckenna have been immense throughout and they should be proud with what has 
been achieved. 

 
Figure 15 - The EC Women's squad and support crew pose for a photo having received their runners up medal at Twickenham 

I would like to personally thank all of the EC committee members in all of their help this season in particular 
Pam and Russ who have followed us everywhere.  

It is my objective to bring the plate back in the 2018/19 campaign and if this year is anything to go by, then this 
will be achievable.  

 

Aaron Swanborough  
Manager/Head Coach – Eastern Counties Senior Women’s XV 

  

Figure 14 - Sam Wilmott takes the ball on against Essex 
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EASTERN COUNTIES MEN’S XV 

Bill Beaumont Championship Division 1 

 

East Midlands 19 v Eastern Counties 22 

Saturday 5th May 2018 Ampthill RFC 

Match Report   

In very hot conditions Eastern Counties won a tight match with both teams playing contrasting styles. East 
Midlands, with mostly Ampthill players, kept the ball tight, whereas, Counties played a more expansive game 
with the ever-young Steve Hipwell making metres on every carry. 

Eastern Counties dominated possession during the first half but failed to respond to the needs of the officials 
and were heavily penalised, reversal seen in the second half. 

Following East Midlands first play in the Counties half leading to a converted try Austin Beckett received his first 
pass and scorched in to score a try, excellently converted by Ben Penfold.  

Solid first phase ball for counties with Collen Smith, Alex Rayment and Matt Meek providing a good platform in 
the scrum. This allowed Jake Ashby and Penfold to set off the Counties backs. Matt Hema and James Ayrton 
made many breaks, to then see minor errors see the ball turned over.  With limited ball East Midlands drove 
deep into the Counties half and through a forward drive managed to ground the ball for an unconverted try. 

Counties now started to empty the bench and Matthew Worrall Clare, in his first Counties match for two years, 
securing scrum possession.  Under 20 players Matt Waring and Rayment, were seen making many breaks and 
showing their enthusiasm to pounce on loose balls to make inroads into East Midlands defence. Will Nankivell 



 

42 | P a g e 

EASTERN COUNTIES RUGBY UNION LIMITED 

came onto to replace the excellent Will Scholes and showed his teammates from Ampthill some excellent skills 
in both the loose and the set phases. 

The second half was a more level affair but after Hipwell smashed his way over form a turn over for an 
unconverted try East Midlands decided to play a more expansive game with some line breaks occurring.  Sam 
Bixby was everywhere tackling throughout, with over 20 tackles and a number of key turnovers, supported by 
debutant Harry Jones.  

Another debutant Mark Roberts came off the bench and added further stability in the scrum but also found 
some room to feed Jones who then saw Red Newberry in space to score in the corner. Penfold with pin point 
accuracy slotted the conversion. 

In the last minutes of the game both sides fought hard to gain supremacy but after a penalty by Penfold, East 
Midlands scored a converted try leading to a tense end.  Counties squad battled hard in defence and forced a 
knock on to finish the game 19-22 to Eastern Counties. 

Lancashire 52 v Eastern Counties 31 

Saturday 12th May 2018 Sedgley Park RFC   

Report 

In a game of two halves poles apart, Eastern Counties 
clawed their way back into the game to finish with a try 
bonus point.  

A poor start with lack of intensity and pressure allowed 
Lancashire time for half backs Steve Collins and Callum 
Mcshane to orchestrate many attacks and tries soon 
came from open side Phil Mills and Connor Wilkinson. 
Counties lineout failed on numerous occasions and with 
time given in attack, centre Scott Rawlings and No 8 
Matt Lamprey were enjoying a good day. Further tries 
came from Lamprey, Mills, Rawlings and winger James 
Dorrington. 

With a half time score of 35-0 Counties were looking at 
an uphill battle in the second half.  

Debutants, Fin Creighton, on at scrum half, Will Swart at 
open side and Under 20 captain Chris Lewis, injected pace and a threat to Lancashire from the restart.  Matt 
Hema showed with time he outshone all in front of him. Will Swart also thrived making an early crunching tackle 
and the game looked totally different.  Steve Hipwell was now taking control and with some good decision 
making from Lewis and Ben Penfold allowed Sam Bixby to score a well worked try. 

Creighton and Lewis were developing a good partnership with some ball from successful lineouts by Will Scholes 
and Will Nankivell.  Counties followed with tries from the impressive Hema, Owain Collard and Nankivell.  
Lancashire did strike back and forced Counties into errors in midfield resulting in tries for Armstrong and Collins. 

Counties were after the try bonus point and following a blistering run from Mike Stanway he chipped over the 
head of the defence to regather and score a converted try by Penfold, giving Counties a deserved point. 

  

Figure 16 - Steve Hipwell (Diss) carries to midfield away to 
Lancashire 
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Eastern Counties Men’s XV 24-27 Yorkshire Men’s XV 19th -May-2018 

Eastern Counties dominated the early exchanges of the game as 
Yorkshire took some time to run the journey out of their legs in what 
proved to be thrilling encounter with the lead changing several times 
throughout the game, however it was a powerful and organised 
Yorkshire side that came out on top, the strength and clever use of 
their bench players proving a deciding factor. 

Eastern Counties had much of the early play, with a break by North 
Walsham’s Will Swart setting up good field position, allowing 
Cambridge’s Matt Hema surge through the midfield and score under 
the posts for a simple conversion which was duly taken by 18-yearold 
Fin Creighton also of Cambridge, Counties taking an early 7-0 lead. 

Yorkshire hit back, driving the play upfield where Eastern Counties 
infringed at the ruck allowing the visitors to take an easy three points 
from a penalty under the posts, with fly half Jack Blakeney-Edwards 
doing the honours, in what was their first foray into the opposition 
22m, narrowing the score to 7-3 

Eastern Counties dominated at the scrum in the early stages and 
were able to force a penalty on half way, but the resulting lineout 
was overthrown allowing Yorkshire to mount an attack where 
Counties were penalised for going in at the side at the ruck in easy kicking range, Yorkshire opted for a scrum 
showing confidence int their replacement front row, which was justified as Yorkshire attacked the EC line again 
and again and were rewarded with a try form outside centre Lewis Minikin, which was converted by Blakeney-
Edwards in what proved to be the final play of the half to take a 7-10 half time lead into the break. 

After the break Counties once again took the game to Yorkshire, with breaks down the left flank by Cambridge 
loose head prop Matt Meeks, and the ever-present Steve Hipwell of Diss his drive resulting in a penalty and sin 
bin of a Yorkshire player in front of the posts which was converted by Creighton to level the score at 10-10. 

Unbowed Yorkshire attacked from the restart taking the play deep into Counties half and scoring wide out on 
the right through openside flanker James Tyson to take the score to 10-15 as the conversion was missed. In a 
replica of the previous try Yorkshire scored in the same place, this time from Sam Wilson converted by Blakeny-
Edwards to stretch their lead to 10-22. 

Eastern Counties struck back with a second try from Matt Hema converted by Fin Creighton, following some 
great phase play and a massive drive by Steve Hipwell to narrow the score to 17-22. 

Flowing Rugby by Eastern Counties started with a great take at the front of the line by Shelford’s Red Newbury 
allowed the ball to be spun quickly to the backs, Fin Creighton now in the centres making a sharp break before 
popping the ball to Cambridge’s James Ayrton who raced to the line to score, Creighton adding the extras to 
retake the lead at 24-22. 

Yorkshire had the last word however with an unconverted try to seal victory with five minutes to play, spinning 
the ball wide and scoring a try through Dan Preston- Routeledge to take a three-point lead at 24-27. Eastern 
Counties threw the kitchen sink at the visitors in the final minutes of the game, but the Yorkshire defence 
proved too strong and they were unable to score the try needed to snatch victory. 

Dave Masdin 
Manager – Eastern Counties Men’s XV 

Figure 17- Congratulations to Matt Hema on his 
selection for the England Counties squad to tour 
Romania in June. 
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NORFOLK RFU  

 

 

 

Norfolk can report a very satisfactory year as their new governance and all club meeting structure has yielded 
more Norfolk volunteering and club engagement within the county. On the downside, the continued decline of 
male senior games and senior playing numbers increases the threat of club failure and the ever-aging 
population of senior Norfolk referees is potentially a huge problem although there is some movement with 
some younger referees being mentored. 

The Inclusion of the County youth and plate finals to the Big rugby day and thus now ‘Weekend’, has not only 
significantly promoted our sport but also brought the Norfolk rugby community together. This format has the 
backing of all the Norfolk Clubs going forward.  Next year’s event will be held at West Norfolk RFC, then in 2019 
North Walsham RFC, further increasing club engagement within Norfolk. 

The new format of three all club meetings per season with specific agendas of interest has also increased club 
engagement and thus communications and volunteering. 

 
Volunteering 
The Mitsubishi Volunteer Rewards schemes seem to be working quite well. 
 
• The volunteer gift range - several clubs have taken advantage of rewarding their volunteers with items 

from this range.  The manner of presenting these to volunteers differs.  Some clubs make a point of 
presenting them at club events.  Others do it more privately. 

• The volunteer of the year awards – these have been well supported by Norfolk clubs.  Of the 31 
nominations from ECRU clubs 17 of the nominations were from 8 different Norfolk clubs. 

Next season we need to widen publicity for these two award schemes and persuade more Norfolk clubs to 
nominate their volunteers for awards. 

Most clubs appear to be short of volunteers.  Next season we need to draw the attention of club volunteer 
coordinators to the RFU material for attracting volunteers.  Some of this is already on the Norfolk RFU website 
and includes descriptions of jobs within clubs and some estimates of the amount of time commitment required 
to undertake the job. 

Safeguarding 
There has been a significant drop in reported safeguarding issues this season. This is primarily down to our 
safeguarding officer Sally Lloyd her regularly visiting Clubs and their CSO’s making sure they are fully conversant 
with current procedures.     

 Senior Playing 
Norfolk Senior side won the Eastern Counties Cup with wins over Cambridgeshire home and away. 

Norfolk believes in this competition as do all the players that represented the County. It’s a good competition 
as it could lead to players migrating to the ECRU senior sides.  We look forward to defending the championship 
next season hopefully with the inclusion of Suffolk. 

Norfolk will be actively looking to run an U20 side next season along with the U17’s & U18’s 
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Norfolk 
 We are expecting to run a small surplus this season albeit on an increased cost base. This is primarily due to an 
Eastern Counties financial contribution to senior, youth and women’s county rugby, competitions and 
development, and the sponsorship income from the Big Rugby Weekend. 

We look forward to consolidating the above next season, which will give us space to concentrate on the new 
priorities of Club Coaching and club/school partnerships. 

Norfolk would like to thank all those dedicated volunteers and those who have supported us throughout the 
past season. 

John Langford - President and Vice Chairman, Norfolk RFU 

 

CAMBRIDGESHIRE RFU 

 

 

 

A Challenging season for both the county and the majority of our clubs with the exception of our youth section 
which once again enjoyed a successful season under the stewardship of Bob Mann, mini, youth and school’s 
rugby continues to be a jewel in our crown. 

Our senior sides throughout the league structure at times flirted with relegation before consolidating their 
positions and maintaining their status within their current leagues with the exception of Saffron Walden who 
will start next season as strong contenders to bounce back into London 1. A local derby with Cantabs is one of 
the positive outcomes and a fixture to relish for next season. Cambridge and Shelford maintained their positions 
as the preeminent clubs in the county, but both will be looking for stronger campaigns next season to regain 
their positions as top three clubs and avoid the excitement again as the season draws to a close. Cantabs also 
will be looking to consolidate their league position and build a squad to match the ambition and development 
that is ongoing at Sedley Taylor road. Ely have continued to progress and develop throughout their club with 
the first team narrowly missing out on promotion and a strong showing from there development squad whilst 
seemingly bucking recent trends by growing senior playing staff to include an occasional 3rd team playing in 
Friday night hub games against local sides. Regular weekly touch sessions and the start of Girls rugby indicate 
a growing depth.  Newmarket and Wisbech have had campaigns that belies the pedigree of these clubs and the 
signs are there that next season will have them competing at their traditional high standards. Both clubs 
maintain thriving and vibrant youth sections, and this will stand theme in good stead for the future. Renegades 
once again had strong season both in league and cup and with the club development off the pitch continuing 
are in a good place to kick on for next year. Another stellar season for March saw a league and cup double along 
with the Whistlers trophy from CUDDRS and provides ample evidence that the club are continuing its growth 
and development. Mildenhall Red Lodge, Cambourne, Sawston and Wendens Ambo were foundations of the 
new league structure and whilst the individual clubs have developed and, in some cases, grown it would be fair 
to say that it was a season that demonstrated the urgent to need to address league organisation and player 
participation and retention if we are to continue to grow our game.  

The Cambridgeshire Cup finals day was this season held at Shelford who were great hosts in what was inclement 
weather and conditions, what a great addition to Cambridgeshire rugby the AGP is! 200 plus players and a large 
and boisterous crowd saw all that is good in County Rugby. This competition provides a great finale to the 
season with just the challenge of getting the senior cup completed.  
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The county senior side once again competed in the EC cup against a strong Norfolk team losing out over two 
legs. The restructuring of this important representative competition cannot come soon enough, and we look 
forward to next season which will provide a clear pathway from our county teams through to EC selection for 
our players. A clear goal for the county next year will be U20s , Vets and Ladies rugby. Following the success 
and overwhelming support from our smaller clubs and lower tier teams for representative rugby we are looking 
at the possibility of a lower tier competition against our partner counties to run in tandem with the senior cup. 
Once again 7 clubs represented CRFU. 

Youth and school’s rugby once again excelled in delivering vibrant and meaningful rugby from minis to DPP 
through to county U17s. Our festivals and cup programmes continue to thrive and provide a great foundation 
on which the county is built. It is essential that this excellent work is supported and funded adequately to ensure 
the continued growth of our game. 

In conclusion, whilst a positive message is something that we all want to see in an annual report, this coming 
year will provide many challenges which we have to overcome if rugby is to continue to thrive both in 
Cambridgeshire and Eastern Counties. Player participation, league structures and the evolution of Rugby are 
major issues facing all of us that volunteer and work in our sport. Friday night rugby has proved to be a popular 
alternative at some levels maybe this is one of many new innovations we will see more of. 

Finally, a plea to the rugby community in Cambridgeshire, our volunteer base continues to shrink at both club 
and county level and if we are to continue to deliver and develop the many programs and representative teams 
we wish to for the coming season then we need your help! Our AGM is on June 25th at Shelford Rugby club and 
we look forward to seeing all the member clubs represented and some fresh faces to bolster work of delivering 
rugby across our county.  

 
Steve Drawbridge - Cambridgeshire Rugby Union Representative 

 
SUFFOLK RFU 

 

 

 

This has been a challenging season for Suffolk RU.  A small number of volunteers admirably led by President 
Shelagh Tate and Chair Barry Male have kept things ticking over, but an influx of new faces is needed ... see you 
at the AGM? 

Once again, our youth programmes have been exemplary, starting with the Suffolk Youth Sevens with the kind 
permission of Royal Hospital School and finishing with the Road to Rio Sevens once more hosted with aplomb 
by the Ipswich club.  It has been a source of much sadness that this season the Suffolk senior men’s team did 
not take to the field of play, but plans are in place to rectify this next season. 

It has been a privilege to represent Suffolk on the EC Management Committee these past three seasons. 

Robert Temple.  

Rob Temple - Suffolk RFU Representative  
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