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Annual General Meeting of the above to be held via Zoom on: 

Friday 26 June 2020 commencing 7.00 pm 

AGM AGENDA 

1. Apologies for Absence 

2. To consider and approve the Minutes of the 2019 Annual General Meeting. 

3. To receive and approve a Report from the Committee on the affairs of the Constituent Body 
since the previous Annual General Meeting. 

4. To receive a Financial Report. 

5. To elect the Officers for the ensuing year 

The nominations of the Officers are: - 

Chairman Alasdair Bovaird 

Hon Secretary Robert Temple 

Hon Treasurer Stephen Mackee 

6. To elect Patrons 

No nominations received 

7. To elect Committee Chairs for the ensuing year 

Club Development John Winders 

Community Game Darren Wright 

Finance Stephen Mackee 

Governance Richard Watson 

Marketing & Communications Russ Clarke 

Director of Representative Rugby Chris Capps-Jenner 
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8. To consider as a special resolution the following proposed addition and alterations to the Rules 
(duly proposed in accordance with Rule 7.2.5) 

a. proposed new Rule 12.3 “In extraordinary circumstances, Management Committee may recommend 
to a General Meeting that the term of office of the President be extended for an additional season. 
Such an extension will be subject to the approval of a General Meeting by simple majority of those 
present.” 

Proposed Ian Forton; seconded Roger Pierson 

b. proposed amended Rule 7.1.1  “All General Meetings shall be arranged to enable the maximum 
number of members to hear the proceedings of the meeting, to be heard by the participants at the 
meeting, to speak and to vote. The Management Committee shall determine whether any such 
meeting should be held: 
1.  at a physical location within the geographical region of the Constituent Body; or 
2. by the use of technology to enable participation in the meeting by electronic or other means; or 
3. by some combination of these methods.” 

Proposed by Management Committee 

c. proposed amended Rule 7.1.4 “  The quorum at any General Meeting shall be the attendance of 20 
Members, not including honorary life members. The meeting may be held without any number of 
those participating in the meeting being together at the same place. A member shall be deemed to  in 
attendance if they are either physically present or if they have logged in to participate in the meeting 
by the electronic means determined by the Management Committee.” 

Proposed by Management Committee 

9. To confirm that John Winders remains President until the end of season 2020/21 and that a 
President-elect be not elected until the 2021 AGM 

Proposed by Management Committee 

10. To consider any other motion or business duly proposed in accordance with Rule 7.2.5 

None received 

11. To consider any other business of which due notice has been given 

12. To hear any other relevant matter for the consideration of the Committee during the ensuing 
year, but on which no voting shall be allowed. 

R Temple 
Hon Secretary 
June 2020 
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DRAFT MINUTES OF THE 2019 AGM 

Minutes of the above Meeting at Diss RFC, on Saturday June 1st, 2019 at 6.30 pm  

In attendance:  Representatives from the following Clubs or affiliated organisations, and entitled Members: 
Ian Forton, Alasdair Bovaird, Pamela Clarke, Russ Clarke, Roger Pierson, John Mackay (Wymondham), Dick 
Watson, Robert Temple, John Winders, David Robinson (Norfolk) Steve Knights (Norfolk), Maggie 
Whiteman (Colchester), Paul Williams (Holt), Ben Jones (Holt), Roy Holloway (Ipswich), John Baines (North 
Walsham), Sheelagh Tate (Suffolk), Graham Hilton (Norwich), Bob Cranna (West Norfolk), Steve 
Drawbridge (Cambridgeshire), Martin Peacock, Hugh Williams, Mike Ryland (Ipswich YM), Gary Lee 
(Thetford), Aaron Storer (Thetford) 

Apologies for Absence: Ross Cowie, Gregory and Linda Underwood, Zoe Grix, Alec Mott and Sam Gaskin. 

1. To consider and approve the minutes of the last AGM on 16 June 2018. 

These were unanimously approved 

2. To review and approve a report from the Committee on the affairs of the Constituent Body since 
16 June 2018 

The report was tabled by the Chairman, Alasdair Bovaird and received by the meeting. 

3. To receive a Financial Report 

The report was tabled by the Hon. Treasurer Pamela Clarke.  She explained that figures were broadly in 
line with forecast, being a deficit of £14,000.  This was largely due to the success of the Eastern Counties 
team in reaching the final of Division 2 of the Women’s County Championship. 

4. To consider any other motion or business duly proposed in accordance with Rule 7.2.5 

The Hon. Secretary confirmed that no such motion or business had been received. 

5. To answer specific questions about our activities to Committee Chairmen 

No such questions were forthcoming. 

6. To receive a short explanation of our PFR process (CB Planning) 

The Chairman presented a short explanation of the PFR Process for the 2019 season. 

7. To confirm John Winders as the President for 2019-21 

John was so confirmed.  John Mackay proposed a vote of thanks to Ian Forton for his service to Eastern 
Counties rugby during his tenure as President, which was universally endorsed. 

8. To elect Officers and Committee for the ensuing year  

The following were proposed, and elected, en bloc. 

Officers:   

Chairman – Alasdair Bovaird  

Hon. Secretary – Robert Temple 

Hon. Treasurer – Pamela Clarke 
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Committee Chairmen: 

Chair of Club Development   tbc  

Community Game Growth   Darren Wright 

Finance     Pamela Clarke 

Governance     Richard Watson 

Marketing & Communications  Russ Clarke 

Director of Representative Rugby Chris Capps-Jenner  

9. To consider any other business of which due notice has been given.  

The Hon. Secretary confirmed that no such motion or business had been received. 

10. To hear any other relevant matter for the consideration of the Committee during the ensuing year, 
but on which no voting shall be allowed. 

Sheelagh Tate asked whether provision of RDOs and CRCs was likely to be further reduced.  The Chairman 
responded that nothing further was known or expected at this time.   

Maggie Whiteman asked to what degree we could rely on the RFU to keep their promises.  The Chairman 
responded that the committee was confident that our RFU Council Member (Roger Pierson) would work 
hard to get the best result for us.  Although RFU funding for the CB had been significantly reduced, we had 
surveyed our member clubs for their priorities and made some hard choices.  We are looking to break even 
in 2019/20. 

The Meeting closed at 19:15  
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PRESIDENT  

 

 
 
 

I was voted in as the 43rd President of ECRU at our Annual General Meeting a year ago and as expected 
my role is now to act as an ambassador representing 52 clubs with a total membership approaching 50,000; 
a daunting whilst at the same time an exciting proposition. 

Twelve months ago, my message was that we all should have a thoroughly enjoyable and successful season. 
At this time, we are able to reflect and applaud the hard work of our clubs.  I would draw attention to 
North Walsham after promotion to Level 5 having amassed over 700 points and suffering only one defeat 
in the season. We also applaud Norwich after their promotion to London 1 and West Norfolk and 
Cantabrigian after their success in moving up the ladder to London 2. We must also recognise those clubs 
promoted from their respective Eastern Counties Leagues. These include Norwich Union, Newmarket, 
Southwold lls, Lowestoft and Yarmouth, Brightlingsea, Mistley, Mildenhall Red Lodge, Haverhill & District, 
and Thurston ll’s. Clearly, these clubs are riding on a crest of a wave and it must be hoped that success 
breeds further success. On the other side of the coin, I commiserate with those seven clubs and their teams 
that have the bitter taste of relegation. I do hope they will be able to regroup and make progress this 
coming year. I have also to acknowledge the efforts of the Norfolk Senior Side after their outstanding 
success in the County Competition. 

I took the opportunity at the last AGM to draw attention to the aims of ECRU which are to govern, promote 
and develop rugby in the Eastern Counties, to maintain the game’s core values and to ensure our sport 
remains enjoyable for all.  I know we all respect these objectives. I also know that many of our clubs are 
facing strong challenges in their efforts to develop within their communities in an increasingly competitive 
and demanding world. There is no doubt in my mind that to encourage greater participation and to secure 
the sustainability of our sport we must all aim to heighten the rugby experience.  However, before doing 
so we now have to take very firm steps to overcome the impact that the COVID-19 pandemic has had and 
will have on our sport.  

We were shaken when, following government guidance, the RFU suspended all rugby activity in England in 
mid-March. League activity abruptly ended and our representative rugby programme at a senior level just 
did not take off. John Mackay, our Chair of Competitions has now confirmed that we are unable to make 
plans or issue draft fixture lists until the likely schedule for club rugby in season 2020/21 is much clearer. 
There are serious concerns that the lockdown may adversely impact the ability of clubs to start up again 
when the game resumes. My message to clubs at this AGM is that they must all stay alert to issues as they 
unfold to ensure we come out at the other side in a totally sustainable form. 

I look forward to the new season whenever that may be. I particularly look forward to visiting Mistley’s 
first-ever clubhouse. This Club was founded 37 years ago in the back of a carpet van and it has taken this 
length of time to put bricks and mortar together to provide a permanent home. I also look forward to 
visiting Colchester’s brand-new facility that will be the envy of most. In addition, I have a plan to take in 
the Ipswich club that will be celebrating its 150th Anniversary. This is a remarkable achievement for one of 
the oldest clubs in the World. More importantly, I look forward to us all celebrating the resumption of 
rugby. 

 

John Winders – ECRU President 
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CHAIR 

 
 
 
 

Looking back on where Eastern Counties rugby stood at the time of the last AGM, it is fair to say the season 
has not turned out as expected. 

The various officers’ reports tell a story of numerous valuable and enjoyable programmes of activity being 
cut short, or not starting at all. It is a tribute to our volunteers and to those in clubs across the three 
counties that so much was done, and that there is a keen anticipation of when we will be able to restart. 

In June 2019 we were looking forward to: 

• A full programme of league rugby under the auspices of the Eastern Counties Competitions 
Committee. 

• The second season of our revived Wanderers men’s senior squad which was showing signs of 
successfully reconnecting our community clubs to representative rugby. 

• An extensive programme of age-grade rugby played in accordance with the values of our game 
and promoting healthy activity among young male and female players supported by our excellent 
club coaches. 

• Numerous initiatives designed to promote the retention and recruitment of players, coaches, and 
volunteers and to help them develop. 

And now, in June 2020, we don’t know what the shape of our plans for next season will be, but my 
expectation is that we will still want to promote appropriate competition, enjoyment and personal 
development and to support our clubs and our counties to promote the values of our game among men 
and women, girls and boys across all our clubs and counties. 

At the start of the season, we were faced with the challenge of reduced financial support from the RFU – 
compared to our original plans for the season, we needed to find approximately £35,000 of savings – the 
year didn’t quite turn out as planned, and the Treasurer has explained our current situation in the financial 
report. The biggest areas of expenditure were our central costs – salaries, the office, running costs, 
governance, discipline, and safeguarding – and representative rugby. So, the plan agreed at the last AGM 
proposed significant savings in these areas. The biggest single reduction was achieved by reducing the level 
of our office support and I want to place on record my thanks, and that of the Management Committee as 
a whole, to Lisa Greetham who has continued to provide significant support to our activities despite a 
significant reduction in her working hours. 

Another initiative was – ironically – to be the increased use of videoconferencing in place of face to face 
meetings. And we are all getting used to doing just that. It has been calculated that the travel time for a 
single meeting of the Management Committee amounts to 29 person-hours – without taking any account 
of the length of the meeting. Speaking personally, I would not want to eliminate face to face meetings 
entirely, but recent months have shown just what can be achieved through modern technology and it is 
clearly here to stay.  

And of course, the last few months have been dominated by the impact of COVID-19 – the last game of 
rugby I saw live was the Under 20s convincing victory over Essex at Harlow on March 15 – and that was the 
weekend when it became clear that the rest of the season was being put on hold. Eastern Counties moved 
quickly to establish support arrangements for clubs: we made sure that we spoke to every club in the patch 
to establish their situation. It was pleasing to discover that the vast majority were well-placed to survive 
the close season and that the support available from the government, Sport England and the RFU was of 
great benefit. Thoughts now turn to how clubs will be able to keep their heads above water with severely 
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restricted income – some are in a good position, others have suggested to us that they have significant 
cause for concern – and these concerns will only grow if it becomes clear that the season will be 
significantly restricted. There is perhaps an opportunity for clubs, and the game as a whole, to reset their 
priorities, but the reality is that the current cost base of rugby clubs is hugely dependent on player 
subscriptions, bar/hospitality takings and sponsorship and there is reason to be concerned for each of 
those elements. The resilience and commitment of clubs’ leaders will be deeply drawn on, and Eastern 
Counties is determined that we will be here to help and support clubs through this period of uncertainty. 

Eastern Counties is in the fortunate position of having a strong team of professional staff employed by the 
RFU to work in its area, and doubly fortunate to have developed a strong, co-operative and effective 
working relationship with them. At the start of the season, our team of Community Rugby Coaches 
comprised Tim Reed, Matthew Short and Stewart Cameron who operated under the management of our 
two Rugby Development Officers – Chloe McMorran for Cambridgeshire and Suffolk and Sam Carpenter 
for Norfolk. They, in turn, were led by Area Manager, Alan Royer, and supported by the Area 4 Facilities 
Manager, Pete Shaw. It’s fair to say that there have been quite a few changes. Alan Royer has been 
promoted within the RFU and his role has been taken on by Matt Wooldridge. Pete has moved on and we 
were pleased to learn that Chloe had been appointed to succeed him. Clubs will miss Pete’s expertise and 
his knowledge of the many clubs who have cause to be grateful for his support – thanks, Pete! – so I was 
particularly pleased to learn that we were going to have the continued benefit of Chloe’s understanding of 
our clubs in that role. And both Matt Short and Stewart Cameron have moved on to fresh fields and we 
were pleased to welcome Matt Rozier and Amanda Jones in their place. We wish those who have moved 
on the best of success with their future endeavours and look forward to seeing you on a touchline or in a 
bar sometime before too long. 

No sooner was the team back up to full strength than the majority of RFU staff were placed on furlough as 
the COVID-19 hit: it is for this reason that there is no report from the local delivery team in this annual 
report – with only Matt and Chloe actively working at the moment. We look forward to developing our 
plans for the future – whatever it holds – with them as we begin to emerge from the current crisis. 

So, we don’t know what the 2020-21 season will bring. We know that things will not be the same and that 
there is likely to be less money to support our plans – but the values of our game, the enthusiasm of our 
volunteers, players, coaches, referees and supporters is not in doubt and I for one choose to be optimistic 
that – whatever bumps or diversions there may be in the road ahead – the game will emerge stronger as 
we get to the other side. 

Alasdair Bovaird – Chair of Eastern Counties RU 
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HONORARY TREASURER  

 

 

Eastern Counties Rugby Football Union Ltd Treasurer’s Report - season 2019/20 

In recent years, on a planned basis rather than by accident, our expenditure has consistently exceeded our 
income. Against this background, and an anticipated reduction in future levels of financial support from 
RFU, the budget target for the year to June 2020 was set to achieve a break-even position. To secure this 
objective steps were taken to reduce governance costs substantially, to seek additional sponsorship, and 
to prioritise expenditure in key areas under the LRP plan agreed with the RFU while continuing to support 
club development and to deliver a programme of representative rugby. 

The financial impact of the COVID-19 pandemic which hit us in February 2020 on these plans has been 
significant. The representative programme effectively had to be abandoned without a senior game taking 
place, although the youth programme was largely completed. Income from our main sponsors has been 
put on ice, and 30% of our core grant from RFU has been set aside to provide an immediate support fund 
for clubs experiencing financial difficulty as a result of the pandemic. The RFU have also provided additional 
support of £15k for the fund on condition that we match this sum. 

As a result the projected financial outcome for the year, as shown in the estimated income and expenditure 
statement below, is that we will now end up with a deficit of circa £15k, representing the contribution 
from our reserves to the immediate support fund. So, discounting this hopefully one-off and exceptional 
expense we will, by a somewhat different route, effectively have achieved a break-even position in the 
year. This compares with a deficit of £10.5k in the previous year and reflects the steps that have been 
taken to reduce our cost base. 

During 2019/20, in addition to spending on coaching and club development and on representative rugby, 
we have supported 14 clubs with grant funding of approximately £11k for facilities improvements, 
including energy surveys, new goalposts, floodlights, and aeration/ drainage of pitches. 

The financial outlook for the coming year and the longer term is uncertain. It is likely in the light of the 
general economic situation, and the drastic impact of COVID-19 on both the RFU and our sponsors, that 
our income from grants and sponsorship will be severely reduced. We will need to set our budget and 
spending plans for the coming year to reflect this. 

I would like to record my sincere thanks to past treasurer Pamela Clarke and our bookkeeper Emily 
Sherwood, for their continuing support in arranging a smooth transition, and for bequeathing us an online 
accounting system which makes the job of treasurer a lot more manageable from the outer reaches of 
West Norfolk: and also to Norfolk Treasurer David Robinson for his diligent and tenacious campaign to 
ensure clubs comply with the RFU requirements for the submission of annual accounts. 

Steve MacKee - Honorary Treasurer 
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Eastern Counties Rugby Union Accounts 
 

  Forecast 

 
12 months to 

 Actual 

 
13 months to 

30/06/2020  30/06/2019 

£  £ 
Income  Actual  Actual 
RFU Base Funding 75,000  78,728 

 COVID-19 Emergency fund 15,793  - 
 County Championships 12,500  22,500 
 Long-Distance Travel   4,657 
 Legacy Funding   6,000 
 Competitions 1,485  - 
 Innovation   10,550 

Other Subscriptions 5,184  4,964 
 Disciplinary 2,105  2,060 
 Interest 1,384  1,245 
 Sponsorship and Donations 17  15,500 
 Other   415    2,555 
    113,883    148,758 
Expenditure     

 Competitions 4,201  6,291 
 Playing & Training:    
 County competitions/other 5,134  9,037 
 Age grade rugby 1,147  - 
 U16's 6,108  6,841 
 U17's, U18's & 7's 5,986  7,779 
 U20's 4,407  4,999 
 Senior XV 2,803  14,886 
 Women's XV 1,121  12,279 
 Girls 2,117  5,814 
 Coaching & Coach Development 5,696  7,363 
 Volunteers 547  2,690 
 Clubs Development 

Club/Community Player 
Development 

1,645 
 

1,509 

 2,149 
 

6,613 
 Facilities Development 11,079  7,297 
 Safeguarding and Discipline 500  1,516 
 Promotions & Publicity 2,455  3,123 
 Governance & Administration 23,087  40,708 
 COVID-19 Emergency fund 50,000   
 Innovation     19,827 
    129,544    159,211 

 
Surplus/(Deficit) (15,661) 

 
(10,453) 
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RFU COUNCIL MEMBER 

 

 

 

There are some years that stand out in your ‘rugby memory’ – England winning the Rugby World Cup, 
losing a likely Grand Slam against Scotland, and we can now add 2020 the season that didn’t finish to our 
list. 

The early cessation of the season has somewhat derailed some of the activity at Twickenham; up to then I 
had managed to visit thirty of our clubs, and attended various meetings for seventeen days; some of these 
have now been held virtually, and whilst this is better than nothing, does little to encourage engagement. 
With a World Cup and no Autumn matches, entertainment of Volunteers has been reduced. Once normal 
service resumes, I hope to welcome some of our key Volunteers to Twickenham. 

Work on the Council Groups that I am directly involved with (CB and Club Services, GMS support Group) 
has been interrupted as a result of lockdown, with all recent meeting being subject to availability of non-
furloughed RFU staff, and regrettably, much of this will be carried forward to the next season, particularly 
with local funding planning and associated direction. 

Having said that, this is probably one time when our gaze should turn to the future, as we try to assess how 
rugby will return, and to how it will look. In EC we have undertaken a large number of contacts with our 
club chairs to assess their ‘lockdown status’ – thankfully the information that we have received suggests 
that clubs are coping well; our efforts to support clubs will turn to whatever we will have to do once a 
resumption date is known. This ‘re-booting’ process will be directed through our Club Development Group 
and we will involve our County Committees.  

With all our RFU Field Staff now on furlough we have lost a valuable resource, but our volunteers have 
stepped up wonderfully, and this is a pointer to how we might need to operate in the future. 

I would especially like to thank Andy Spetch and John Langford for their considerable efforts in supporting 
the ECRU Club Development Group to operate effectively. 

I will be out and about at clubs and county meetings once we re-start rugby and will be happy to listen and 
discuss issues that concern you. 

 

Roger Pierson - RFU Council Member (Eastern Counties) 
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GOVERNANCE 
 

 

 

Many people describe the Governance role as being “unglamorous” – in Eastern Counties it certainly has 
the least glamorous team to deliver it! 

This season has been quiet, and not just because of the dreaded C word.  

1. We are charged, each season, with reviewing our constitution (the “Rules”) and deciding whether 
any changes are needed.  Since we gave the Rules a thoroughgoing revision in 2018, we concluded 
that no further tinkering is justified, although there may yet be changes forced on us directly or 
indirectly by the COVID-19 outbreak. 

2. Dealt with a complaint by one volunteer concerning another 

3. Produced guidance on conflicts of interest 

4. Arranged for minutes of all meetings to be posted on the ECRU website 

Work is ongoing on: 

• a complaints procedure triggered by 2 above,  

• recruitment of safeguarding managers in two of the counties, and; 

• updating Terms of Reference for all posts. 

This is in addition to “standing” tasks, such as administering International ticket sales and helping to 
arrange the AGM.  

 
Richard J Watson - Chair of Governance 

 

DISCIPLINE 

For technical reasons, we do not have the final statistics for the curtailed 2019/2020 
season.  When these are available, we will provide them to anyone who wishes and aim 
to provide a link via the Eastern Counties website.  In the meantime, I can confidently 
state that there were no significant trends whether by overall numbers or by offence 
types. 

This is not to say that there have been no developments.  

Much of what was the enforcement work of the competitions committee has now devolved to discipline. 

We dealt with one matter involving an individual making incorrect entries on a teamsheet, and his club. 

We were able to deal with this particular situation without imposing the draconian punishments set out in 
the regulations, but this should not be taken as a precedent. 

In dealing with players who are unregistered, and where there are issues over a team sheet which does 
not contain the correct information, clubs and individuals should be aware that the consequences are dire. 
Aside from the issue of integrity, it is just not worth it. 
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If in doubt, consult. 

Although enforcement has fallen to discipline, our colleagues in competitions have a wealth of knowledge 
and experience and will always assist. 

Either David Broughton or I will also do anything we can to assist in advance of difficulty. 

We have had a number of queries regarding the effect of the curtailed season on sanctions. 

Sanctions that were due to expire over the course of 2019/2020 will be considered served.  This would, 
therefore, mean that the players would be free to start next season, if and when that gets underway. 

Where a suspension is due to run into the 2020/2021 season the player will get credit for scheduled 
matches missed in the 2019/2020 season and will still be required to comply with the remainder of the 
sanction that was due to run into the 2020/2021 season. 

If in any doubt as to when a sanctioned player can resume, ask us. 

The most obvious example is probably that of Joe Marler who it seems has managed to complete his 
sanction without actually missing any games. 

Which brings me on to our policy on enhanced sanctions for referees. 

This continues to receive universal support from our clubs and will continue. 

The head coach of the England team did not set the best of examples either in his comments regarding the 
referee of the England -v- Wales game nor indeed in his assessment of the sending off of Manu Tuilagi as 
‘absolute rubbish’ 

While it was disappointing that a better example could not be set at this level,  Manu himself and many of 
his team-mates accepted that he had committed the relevant act of foul play and conducted himself well 
even in the instant of the red card itself. 

The tackle highlighted some of the issues which we face in situations where the offending behaviour is 
essential of strict liability. 

In the season just past we had a contested citing after a player was tackled in the air and landed vulnerably. 

Notwithstanding that we were impressed with the integrity of the player cited and accepted what he said, 
the laws were such that the citing had to be upheld. 

One further feature of the season just past was our role in investigating off-field matters. 

We have in the past been asked to carry out safeguarding investigations on behalf of the RFU, but in a 
recent instance, we investigated on behalf of Eastern Counties itself. No formal disciplinary process 
resulted, but issues were uncovered which required addressing. 

At the time of writing, I have no idea when playing will resume in Eastern Counties but when it does I hope 
and expect that it will be with an enhanced appreciation for the game itself, for each other and referees. 

All of us on the Disciplinary Panel wish you all the best. 

Remember if in doubt, ask us. 

 

Declan Gallagher – Chairman Disciplinary Panel  
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SAFEGUARDING 

Welcome to my first annual report as the Eastern Counties safeguarding officer.  

I have been very grateful for the support of my colleague Sally Lloyd who is the safeguarding officer for 
Norfolk, Sally has done an exemplary job this year in supporting the clubs in Norfolk to manage their 
safeguarding concerns, and offering her time and expertise to support the club safeguarding officers to 
manage some difficult and sometimes distressing situations.  

I would also like to offer my thanks to the club safeguarding officers, many of whom I have been in contact 
with over the course of the shortened season. You have a vital role by using your skills and expertise in 
supporting the young people we have playing rugby in Eastern Counties. We recognise the role can at times 
be challenging and are grateful for the work you do. 

For the coming season, we plan to organise a safeguarding conference to offer training and support for 
club safeguarding officers. Unfortunately, this year’s conference was cancelled due to the COVID-19 
pandemic. I would welcome any offers of support from clubs who feel they could host this event, especially 
from clubs that are in the central area of our region. 

At the time of writing, we need volunteers to support the Eastern Counties safeguarding role in 
Cambridgeshire and Suffolk. Should you feel you would like to help, please call me or Sally for an informal 
discussion of what the role entails and what would be expected of you.  

Malcolm Bell – ECRU Safeguarding Officer 

 

RUGBYSAFE 

This was my first season as RugbySafe lead and a sharp learning curve. RugbySafe is all 
about player safety and wellbeing, putting player welfare at the heart of the game, and 
covering how the game should be played and managed to ensure that rugby is as safe as 
possible. 

There is plenty of RugbySafe information available via the RFU (keepyourbootson.co.uk/rugbysafe) or on 
my Eastern Counties RugbySafe page (www.facebook.com/ecrugbysafe) 

I have been very pleased to receive RugbySafe related questions from various clubs this year. Please keep 
them coming!  

By now, I hope that most clubs have appointed a RugbySafe lead. You can find a really useful checklist for 
becoming a RugbySafe club on the RFU website. I would be more than happy to answer any questions you 
might have about the checklist and guide you further if required.  

Once the COVID-19 crisis is over, I will be travelling to the three counties to deliver a RugbySafe talk. I also 
plan to give a talk about Mental Health in Rugby.  

Dr Steve Case-Upton - ECRU RugbySafe Lead  
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MARKETING & COMMUNICATIONS  
 
SPONSORSHIP 

During the 20119/20 season, Sponsorship Manager David Taylor has worked hard in a 
difficult climate for sponsorship to grow the list of sponsors of Eastern Counties, I am 
delighted to report that in addition to our main sponsors Green King, we can now boast the following list:- 

• Harrod Sport 
• Premier Travel 
• Tylers Sportswear 
• Indigo Recycling Services 
• Capps - Jenner Electrical Contractors Ltd 
• SAS Security and Electrical Services 
• Chet and Waveney Valley Winery 
• Peter Graham Wines 
• Parkside Warehousing and Transport Ltd 
• Kerry Butcher 
• Gregory and Lynda Underwood Properties 
• Rowan Shields and Plaques 

SOCIAL MEDIA (EC FACEBOOK AND TWITTER FEEDS) 

Social media engagement continues to grow steadily, with Facebook likes now at 1,959 (1,529 in 2018/19) and 
Twitter followers at 2,370 (2,246 in 2018/19). EC’s Instagram account has grown followers in 2019/20 and now 
has 783 (402 in 2018/19) 

The most popular social media post of the year, reaching almost 2,500 people, was the following which invited 
nominations for this season’s Volunteer recognition programme, which suggests there are many valued 
volunteers in Eastern Counties! 

 

In response to the pandemic, a new section was added to the Eastern Counties Website to provide information 
and signposting of information provided by external organisations to member Clubs. This has been supported 
by the creation of a Facebook group where both ECRU officers and clubs can post information of interest to 
clubs and share good practice, which has proved very successful with several clubs sharing their good news 
stories and how they are managing through these extraordinary times. 

Russ Clarke - Chairman of Marketing & Communications 
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COMMUNITY CLUB DEVELOPMENT 
 

 

 

OVERVIEW 

At the beginning of the season membership of the Club Development Committee comprised, John Winders 
(Chair), John Baines, Sam Carpenter, Steve Drawbridge, John Langford (Vice Chair), Barry Male, Chloe 
McMorran, James Phillips,  Roger Pierson,  Pete Shaw and Andy Spetch. The Committee has been well 
supported by Alasdair Bovaird. In addition, Roger Pierson has been able to provide valuable guidance from 
his position as RFU Council Member. 

Club Development has continued to link with the Funding and Facilities Group with a consequent beneficial 
saving in time for members. The committee met three times during the season to review progress made 
towards achieving the objectives of the Action Plans and to consider other issues relating to the 
development of the community game in the Eastern Counties.  In addition, many clubs in the CB were 
visited over the season by a member of the committee and advice on a wide range of topics has been 
given. These visits help to provide a point of contact for a club should issues arise. 

The strategic objectives of the Committee seek to encourage: - 

i. sustainability. 
ii. raising facility standards; and 

iii. boosting the numbers of active volunteers. 

COMMUNITY RUGBY  

The committee seeks to strengthen clubs through enhanced links with their local communities and by 
encouraging good governance and improved management systems. Best practice is promoted. This season 
a series of drop-in clinics and a workshop were delivered by our professional staff and members of the 
committee designed to support club needs. In addition, John Langford, our lead on Community Rugby, 
successfully encouraged clubs to engage with their communities and to provide additional leisure playing 
opportunities. Seventeen proposals were put forward and the committee was able to offer financial 
assistance to four clubs to promote further development. The successful clubs that benefited were 
Dereham, Holt, Ipswich and March Bears. 

A meaningful part of the committee’s role is to work with our three counties to encourage the 
development of all clubs in the CB. Following this objective, the committee continuously assesses data 
obtained from club visits, the review of club accounts, playing performance records and information 
obtained from the GMS system. The intention is to promote club sustainability. When invited, Club 
Development reaches out to clubs with the objective of helping those struggling to address the problems 
they are facing. This objective has become particularly important during the current COVID-19 pandemic.  

As we all know the season has been cut short and this has resulted in the Club Development programme 
being curtailed. There are serious concerns that the lockdown will adversely impact upon the ability of 
clubs to start up again when the game resumes. In order to provide advice and support a group has been 
formed to offer support to clubs in these difficult times. It has been established that at the moment none 
of our clubs are in dire straits or in danger of folding.  However, we intend to keep track of changing 
circumstances with courtesy calls to club chairmen.  ECRU has set up an “Immediate Support Fund” which 
might now be used to ensure clubs are able to negotiate the start-up process. Management Committee is 
anxious that any financial support should be offered only to desperately needy clubs that can demonstrate 
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a clear plan to use funding effectively. It is acknowledged that from a club sustainability point of view these 
could be challenging times. 

VOLUNTEERING 

It must be recorded that because of the situation that has arisen James Phillips is disappointed to report 
that progress towards the objective of supporting clubs to develop volunteer recruitment and retention 
initiatives has been limited. However, the volunteer reward policy is being fully implemented. With fewer 
awards we now concentrate on our most worthy volunteers and the awards themselves cover a wider 
range of topics that reflect the sport’s key drivers. This season we have added a Groundsman of the Year 
Award  to our programme. For next season our recruitment and retention objectives will concentrate on 
an approach designed to develop the Club Volunteer Coordinator position into a key priority role within 
clubs. In addition, subject to funding, it is hoped that our younger volunteers may be encouraged through 
a CB Youth Council. Club Development firmly recognises that volunteers are the lifeblood of our game and 
that their recruitment, retention and recognition are vital if clubs are to flourish. 

FUNDING & FACILITIES 

The Funding and Facilities Group, led very positively this season by Andy Spetch, has continued to be busy 
identifying opportunities for funding within the CB and establishing the readiness of Clubs to promote 
facility improvements by confirming projects for review and prioritisation for investment.   

It can be recorded that following the objectives of the annual delivery plan the Group has: - 

i. Identified Dereham, Ipswich and Southwold to benefit from the adopted goal post safety 
scheme which has proceeded this season with welcome support from sponsors Messrs 
Harrod UK Ltd. 

ii. Helped five clubs to improve their playing surfaces. In addition, as an unexpected target 
following heavy winter rain the Funding and Facilities Group has taken steps to overcome 
the damage caused by allocating funding that has allowed the verti draining of 18 rugby 
pitches across the CB. The Clubs involved were Crusaders, Diss, Ely, Fakenham, Haverhill 
& District, March Bears, Norwich, Norwich Union, Thetford and Saffron Walden: and 

iii. Helped five clubs to improve the quality of their facilities.  These five Clubs were Saffron 
Walden, Southwold, Watton, West Norfolk and Wisbech. 

Clubs have also been supported through an energy saving initiative and the presentation of a floodlight 
webinar. This latter topic was of special interest for a significant number of our clubs. 

It must again be acknowledged that the Funding & Facilities Group has played an important role in 
promoting club facility improvements that have this season benefitted playing memberships in particular. 

ASSESSMENT 

In drawing this note to a conclusion, I must firmly acknowledge the support that is being given to us by our 
RFU partners to help us achieve our objectives. Looking to the future I sincerely hope that the problems 
currently facing our game will encourage our rugby clubs to become better at providing the rugby 
experience for their members. It is very satisfying to be part of a committed team that helps facilitate the 
club development process. 

John Winders - Chairman Club Development Committee/Community Chairman 
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CHAIRMAN OF COMMUNITY GAME 
 

As I write this report in uncertain times, it’s very hard to come to terms with exactly 
what’s happening out there and very hard to predict when we will return to some kind 
of normal, if that’s even possible. Whilst our game is very important to us, thousands of 
people have lost their lives to something unprecedented and our thoughts must be with 
them and their families as they try and come to terms with what’s happened and look to try and rebuild.  

Families are very important to all of us and never have we needed to support each other more than now.  

It’s hard to think about our sport when so much is happening, but rugby plays a big part in all our lives and 
sometimes adds a welcome distraction for us all, especially when all else seems to be going wrong. 

The sub-committees that make up the Community Game Group continue to plan for a September start but 
I’m sure, as with many of you, are keeping an eye out for any sort of announcement to let us know when 
we can get back training and even playing and what that will look like. We are now at the end of the second 
season since the launch of our new Community Game Growth Committee in which we are tasked with 
growing the game for all. A big ask, given that many have tried over the last few years with a fair size budget 
as well, but our priority none the less.  

Given the current circumstances, how we manage the return to rugby at our clubs will play a big part in 
player numbers and whilst growing the game is still very much high up on our agenda we must now look 
at how we can retain those players we already have and make it as safe as we can for them to return. 

Youth Rugby is going to be more important than usual for our Age Grade Committee and getting young 
girls and boys through the door is crucial for the future of the community game and many of our clubs. Did 
you know that on average, 43% of 18-year-old players fail to progress to play adult rugby and over 80% of 
16-year-olds are not involved with their club or rugby by the time they reach the age of 20? 

Over the last two seasons, we have looked at where schools and clubs fit in and we need to understand 
the differences between school and club rugby and the experiences the player has in both environments. 
Schools provide a very important part in that end result and by supporting our schools and listening to 
them we will hopefully see clubs benefit from this in the long term. Towards the end of the season, some 
of us attended a workshop/meeting hosted by the RFU, looking at a new project that will target this area. 
Hopefully, we will be able to continue with this trailblazer project when the season resumes. 

The Women and Girls’ game is still growing, and the new EC Women’s merit league, now in its second 
season is really starting to develop, giving clubs who aren’t ready for league rugby or have a number of 
players that struggle for game time a chance to play. Many more games were played, and we are now 
looking for someone to represent the Women’s game on the Community Game and Competitions 
Committee. The girls’ programmes that we run continue to grow and one of the biggest positives for this 
particular section is that we have all grown together. The all muck in approach as witnessed at all the 
Eastern Counties girls club festivals is something that other sections could perhaps learn from. We have 
provided a platform for girls to play, and with our clubs’ support, the girls game has gone from strength to 
strength with many clubs now playing National Cup Rugby. 

We have so much more to do next season and will continue to do our best to serve our clubs and the 
community game. 

We are very much in the hands of our clubs and only with your help can we grow the game. 

Darren Wright - Chairman of Community Game 
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EASTERN COUNTIES COACHING 

 

Overview 

As you are all aware our season was cut short by the COVID-19 pandemic, we did, however, manage 
to help support our coaches and referees across the CB. 

This season ECRU Coaching will have delivered and supported coaches and referees with their rugby 
development in over 24 clubs, the positive impact on the players to whom these coaches and referees 
work with is invaluable. Eastern Counties RU has delivered on its promise to support coaching across 
Norfolk, Suffolk and Cambridgeshire and will continue to do so going forward.  

Eastern Counties RU Coaching Supported x 18 - England Rugby Coaching Award (ERCA) courses during 
the season.  

Eastern Counties RU Coaching Supported 23 x CPD award courses. 

Eastern Counties RU Coaching Supported x 3 clubs with its ‘in club coaching programme’  

Eastern Counties RU Coaching supported the opportunity for six new representative coaches to join 
the ECRU representative programmes.  

EC Coaching & Referee Conference, planned to take place on the 5th July 2020 at Diss, has been 
cancelled due to the government and RFU directives surrounding COVID-19. 

A difficult season for obvious reasons but I am hopeful that ECRU Coaching can pick up where it left 
off next season whenever that may be.  

A very big thank you to Gary Lee the ECRU Coaching Vice-Chair who has supported the coaches and 
referees across Norfolk, Suffolk and Cambridgeshire tirelessly throughout the season. Also, on behalf 
of Eastern Counties RU, I would like to thank the RFU staff in the field who have had a tough job 
supporting our clubs with reduced resources following the RFU’s financial restructure. Finally, a special 
mention goes to Chole McMorran (RDO for Suffolk and Cambridgeshire) who has been successful in 
securing a new role within the RFU as Area 4 Facilities Manager, we wish you all the best in your new 
role, your drive, enthusiasm and can-do attitude will be sorely missed within ECRU. Good luck and all 
the best Chloe. 

Chris Capps-Jenner - Eastern Counties Coaching Chairman  
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YOUTH AND AGE GRADE RUGBY 

 

Age Grade Rugby 

We continued to provide support and advice for our clubs by assisting them through the complexities of 
the RFU Age Group Regulations and Guidance – this season again saw at least 40 queries regarding age 
group requirements, and this consumed some considerable time and effort – but I do hope that we have 
been able to assist most clubs most of the time! We continue to encourage clubs to follow the RFU’s Age 
Grade Codes of Practice. 

We authorised 5 clubs to group 2 Mini ages, in line with Reg 15 requirements. 

We authorised several players to play down an age group, again in line with Reg 15 requirements, so that 
they would be able to develop their rugby skills safely and to provide the best opportunity to keep them 
in the game. 

Mini Rugby 

The authorisation of Mini Festivals continues, and I trust that clubs’ and CB preparatory work here has 
resulted in well managed, well-governed, and enjoyable festivals for our youngest players. In line with 
RFU policy, which prohibits results-driven tournaments, we ensured that clubs ran these as festivals 
where the development of all players, providing playing opportunities for all, and having fun, is the 
greater priority than the winning of a trophy. Having reduced barriers to participation, by abolishing the 
number of teams’ requirements at festivals and encouraging mixed ability and eliminating streaming, this 
season we reviewed the application process and issued new operating guidelines and protocols, This 
aimed to improve the experience for our youngest players at festivals. During the season, we authorised 
22 Festivals. 

We were able to support the Norfolk Mini Committee through a number of misunderstandings, resulting 
in a stronger club agreement and framework. 

We instigated a fixtures meeting for Suffolk, and this ensured clubs’ festival programmes were co-
ordinated. 

Under 13s 

For the fourth season, we ran our series of 3 tiered festivals, with the aim of providing meaningful games 
for development and playing opportunities for all players whatever their standard or ability.  

We were able to develop this concept further this 19/20 season, with a record number of 36 teams from 
28 clubs. Played initially within the counties, we would have finished with 6 different festivals across the 
CB on the same Sunday. Unfortunately, COVID-19 interfered, and these had to be cancelled at the last 
minute. This project continues to be a great success and has now become a firm fixture within the CB’s 
youth calendar. 

Under 14s / 15s / 16s  

A small amount of competition is provided with County Cups. Each County ran its own cup competitions 
from U14s through to U16s, including plate competitions. Unfortunately, it was not possible to complete 
these following lockdown – and our “final of finals” series also had to be abandoned. 
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U17s & U18s (Colts) Rugby 

Following issues in the first half of last season when many games were cancelled, and with a considerable 
number of requests for a pre-Christmas “competition”, we agreed to run a Merit Table – pre-Christmas 
with 3-way fixtures; this would allow clubs to borrow players if necessary, or a better chance of a game 
should one side cry off. 21 clubs entered – 3 withdrew once fixtures commenced. There were a few 
weather issues (hard ground & flooding) which hindered the start of the enterprise. And a few clubs 
were unable to raise sides on the occasional Sunday – however, these withdrawals were received in time 
to find alternatives, so with the flexible nature of the format, (with just one exception) I was able to 
ensure every team able to raise a team was able to play on the 6 designated Sundays (weather 
difficulties excepted).  

Most games were played as 3-ways, with a few single games and one 4-way. 

There were many occasions where clubs travelled short, but every club was very flexible, either lending 
players, or playing short to accommodate – the cooperation between clubs was outstanding; I received a 
huge number of reports of very some really worthwhile and enjoyable Sundays This was never intended 
to be a full-blown competition, but a means by which more games could be played. 

89 half games (the equivalent of 44 full games) were played. 

This was a considerable investment in time, but I feel that it has been worth every minute spent. I believe 
that this exercise has more than achieved everything we set out to do – keeping many 16, 17 & 18-year-
olds playing. A huge thanks to the coaches and managers for their cooperation and flexibility, ensuring 
that this venture was such a success. 

Clubs have asked for “more of the same” next season, and it is planned to increase this project to 8 
Sundays (assuming that it is possible for rugby to be played). 

In addition, we supported the Stowmarket Colts Festival in October, with 15 teams from across the CB 
taking part. 

22 teams from 19 clubs entered the formal Cup competition in the spring, 12 in the Cup, and 10 in the 
Plate (by far the best entry for several seasons), and this was well underway, with many great games 
having been played, when COVID-19 lockdown scuppered the conclusion of the competition. 

If every game had been played, a total of 66 games would have been completed (with 6 different finals), 
a significant increase on last season when 16 teams entered. 

17-2-Adult 

During the close season, the RFU introduced a new regulation, requiring CBs to authorise any club to play 
17-year-olds in adult rugby, supported by individual player approvals. With 50% of our clubs making 
applications, this was a huge clerical exercise, involving both Safeguarding and our RDOs. 25 Clubs were 
approved plus a further 2 “in the system” at lockdown. 21 Clubs did not apply. 82 male and 14 female 
players were approved. 

I believe that the process was very successful; whilst we cannot be certain that every approved player 
was completely “ready” to play adult rugby, the process at least ensured that clubs asked questions of 
their own governance (both Safeguarding & Coaching). The issue of “dragging” Colts up on Friday night to 
make up numbers in the “extra B” was eliminated. I am sure that this process created a safer and 
considered environment – and “improved” colts (U18 & U17) rugby in the CB. 
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Playing Calendar 

We are required to prepare a ;Youth Structured Season’, in line with RFU templates and protocols: this 
aims to co-ordinate all Youth activity within Eastern Counties from CB teams, the County program 
through county cups, development festivals, sevens competitions etc, DPP & other academy activity, in 
order to avoid clashes. This enables all stake holders to plan their various activities with confidence.   

The calendar for 20/21 was prepared in January & February, in line with the RFU template, and we had 
the best process with full support from our counties, Saints & Tigers and our representative rugby 
colleagues – CBs can only organise club competitions in certain weeks of the year and we have to quickly 
distil our requirements into the RFU calendar. It is fair to say that this process has becomes more 
complex and time consuming by the year, and takes up an inordinate amount of time; however it is 
pleasing to report that the RFU approved our calendar without query. 

Our annual Fixture Secretaries meeting this year was held in March, and once again 95% of clubs with full 
youth sections attended. 

Half Game Rule 

This season saw the full implementation of the ‘Half Game Rule’ as a compulsory regulation by which, 
each player in a match day squad is entitled to play for at least half a game, including cup matches. This 
revision is aimed at ensuring more youngsters continue to play the game. We redrafted the regulations 
relating to all our competitions and playing opportunities, and it is fair to say (with one exception) that 
this was well received and supported by all clubs. 

Ross Cowie - Chairman of Age Grade Rugby 
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DIRECTOR OF REPRESENTATIVE RUGBY 
 

Although the representative rugby season was cut short just ahead of the U17s and the 
senior Men’s and Women’s programmes we still had a vibrant and successful season of 
Boys and Girls Youth and Men’s U20s rugby.  

We kicked off the representative season with the U18s programme, the U18s set the bar extremely high 
blazing a trail through the U18s county championship. Not only did the team have success on the field we 
are happy to announce that seven of the ECRU players were selected for London SE U18s a first for Eastern 
Counties at this age group. A talented group of players led by new manager Andrew Walker, and his 
coaching team. 

The U15 & U18s girls programme continues to grow and develop thanks to the team of coaches, support 
staff and the team manager Darren Wright who has led the girl’s programmes from the off. With some 
challenging distances to travel to play the RFU CB fixtures, the girls stepped up to the mark and showed 
that girls rugby continues to be one of the fastest growing areas of our game. Unfortunately, the season 
was cut short and we missed the opportunity to see some of our girls representing Eastern Counties at 
Chesterfield RFC. Hopefully, those girls will get another opportunity next season. The U15s and U18s Girls 
continue to develop at a breath-taking pace and their core skills and understanding of the game is a 
testament to the coaching teams, special thank you to U18s lead coach Spencer William AKA ‘Cakes’ and 
the U15s lead coach Andy Wilesmith. On a side note, Darren Wright is stepping away from management 
within the girls’ section next season to focus on the ECRU Transition Managers Role. This offers the exciting 
opportunity for others to experience managing a representative CB side, applications in writing to Darren 
Wright or myself, please. 

This season’s U16 CB programme was to be the last after the RFU put a task force together to look at pinch 
points in the season and overplaying, the man at the helm Darren Wright lead the programme with his 
usual professionalism mixed in with a large dose of humour. A challenging season for the U16s with a lot 
of players moving through the programme, over the years EC has consistently punched above its weight 
seeing more than its share of  EC U16s players going on to gain international honours, become British Lions, 
play professional rugby in the Premiership and Championship and many have continued on our Eastern 
Counties Pathway representing U17, U18, U20 and are now playing for our first XV’ well done to all involved 
and a massive thank you to Mark Bolton and Simon Atkinson who both left ECRU Representative coaching 
this season after nearly 10 years 

Our U20s men played three games this season, a defeat to Leicestershire in a warmup fixture to a side who 
play in the division above ECRU U20s. This was followed by a narrow loss to a strong Middlesex side but 
we were pleased to have had 12 players identified from that fixture by the selectors and finally, an away 
win against Essex again following the same structure and tempo from the previous games saw another 14 
players identified by the selectors on this occasion. Unfortunately, not one of the 10 players finally selected 
to go through to LSE trials played any rugby as LSE shut down the week of the scheduled game due to 
COVID-19. The U20s programme has been a challenge over the past few years to get players to engage, 
not so this season with 43 different players attended training from 16 different clubs represented across 
the 3 fixtures. This is a testament to the hard work of new U20s manager Greg Hind and his coaching team 
led by Ben Penfold. 

One area I would like to highlight is the high number of new coaches and managers entering the Eastern 
Counties RU representative programme over the last season and a half.  Three new coaches entering the 
U17s and U18s this season along with a new lead coach. U20s men had two new coaches joining the 
existing group with lead coach Ben Penfold being mentored by Nick Greenhall. The Women’s programme 
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has a new lead coach and two new coaches joining the group and in addition, we have three new managers 
joining our programmes over the past 18 months. I feel it is important for ECRU to give coaches and 
managers the opportunity within our CB’s clubs the opportunity to enter representative rugby to enable 
them to grow as coaches and develop their management skills, to pass on their knowledge and enthusiasm 
to the players and others within their representative rugby environment. Anyone wishing to get involved 
in any of the programmes please contact me ccappsjenner@gmail.com   

The U17s Boys, Men’s senior 1XV, Women’s 1XV and ECRU Wanderers Senior Men’s sides all were unable 
to get off the ground due to the outbreak of COVID-19 hopefully the players will get the opportunity to 
make up for the lack of representative rugby played this year in 2020.21. 

One shining beacon in the representative senior programme that did go ahead was the ECRU Tri-Counties 
Championship, this has grown from strength to strength over the past few years with players from Suffolk, 
Cambridgeshire and Norfolk competing for the county championship and an opportunity to play for the 
ECRU Wanderers senior XV side, this season saw Norfolk RU retain the cup in what was a very competitive 
competition. Unfortunately, the ECRU County Championship CUP did not make it to Bury St Edmunds RFC 
this year for the presentation, but I don’t think anyone noticed the Ipswich U11 festival cup 2011 being 
presented to Norfolk in its place.  

importantly we must not overlook our sponsors, without the support from the likes of Premier Travel, 
Indigo Recycling/Indigo Waste Services Ltd and Green King IPA we simply couldn’t operate the 
representative programmes effectively.  

Finally, a huge thank you to all the managers, coaches, players, parents, referees, CB clubs, Premiership 
clubs & schools who support representative rugby in Eastern Counties.  

Stay safe and I look forward to seeing you all soon.  

Chris Capps-Jenner – Director of Representative Rugby 
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EC U16s 

Season Review 

This seasons U16 CB programme was to be the last after the RFU put a task force 
together to look at pinch points in the season and overplaying etc. For the PDG boys 
from Saints and Tigers, the programme started way back in July when the boys came together to take part 
in the Eastern Counties Coaching Conference. It was a great introduction for us all and was a good 
icebreaker leading to the 2019-20 programme. 

This year’s U16 squad consisted of 45 players from Northampton Saints and Leicester Tigers PDG and DPP 
along with several other players from the Counties who came to our initial I-D session. 

Fixtures - This season we played our traditional 3 games. We started our programme by playing 
Leicestershire at Culford, and then went on to Gresham’s School to play Notts Lincs & Derby and ending 
the programme at The Leys to play East Midlands. Whilst the results in the first two games didn’t go our 
way, how far the boys had come, was very evident in the last game as they really put on a show against 
East Midlands and proved to us all, what we thought they were capable of, by holding on to get the win 

• Jan 19th Eastern Counties 17-39 Leicestershire 
• Feb 2nd Eastern Counties 10-31 NLD 
• Feb 23rd Eastern Counties 21-19 East Midlands 

Coaching Sessions/Games 

This season Mark Bolton headed up a very experienced line up of coaches 
including Simon Atkinson and Spencer Williams doing a great job with the 
forwards. Running a programme at this time of year, we are very much 
reliant on the weather and after some horrible conditions last year, this 
season, the weather was fairly kind to us, and we only lost the one-midweek 
session. 

Thank you - I would like to thank Mark, Simon and Spencer for all their hard work with the boys. I would 
also like to thank Chris Capps-Jenner for helping out with the coaching after Simon had to leave us. All the 
fantastic hosts including Thetford where we were based again and who always look after us and Culford 
School, Gresham’s School and The Leys for being great match day hosts, Ryan Hopkins for patching 
everyone up when needed, and all the boys who were a pleasure to be around and the parents for all their 
support throughout the programme. 

Footnote - The whole squad were good this season, but 
player availability was a challenge when making 
selections at the end of a session. Whilst results are fairly 
important to us, it is the exposure the boys get and their 
continued development that is the main aim and with a 
lot of the usual PDG boys unavailable it gave a 2nd 
chance for some of the DPP lads to play for Eastern 
Counties.        To meet so many great lads over the years 
in this programme has been an absolute privilege for all of us involved. Some have gone on to gain 
international honours, play professional rugby in the Premiership and Championship and there are those 
that have continued on our Eastern Counties Pathway and have represented us at U17, U18, U20 and are 
now playing for our first XV. That's a lot of ties. 

Darren Wright - Eastern Counties U16 Manager 
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EC U18s 

With a new lead coach and coaching team in place and an unforeseen delayed start to my management of 
the U18’s group, I feel the outcome and results achieved must be regarded as highly successful. 

Lead coach Gareth Streeter along with new assistants Alex Kelsall and Gareth Sanders, along with existing 
coach Adrian Cooper, arranged well managed and highly successful assessment and training days, they 
then put together a highly talented group of players. 

The U18’s squad played 3 games, 

Away at Essex, a victory by 45 points to 7, A home doubleheader, played at Sudbury against Middlesex, a 
victory by 33-10 and an away game, again as part of a doubleheader, away at Isleworth in Middlesex against 
Hertfordshire, a closely contested game resulting in a narrow loss by 25-23 with the game curtailed early 
due to injury. 

In all three games, our players performed admirably and as a result the London/SE selectors initially picked 
six of our squad to go forward to trials, a further player was later asked to join up due to injury, making a 
total of Seven. 

Of the seven, two players, scrum-half Jack Bowyer and prop Henly Brightman made the matchday squad 
and two others, back-rowers Samuel Gant and Osian Williams we’re part of the 7-man reserve group. 

I’m led to believe that having seven players selected for London/SE is a first for Eastern Counties at this 
age group, so based on this I’m happy with my assessment that this has been a successful U18 season. 

Andrew Walker, Eastern Counties U18’s & U17’s Manager. 

 

EASTERN COUNTIES GIRLS RUGBY  

We are now in the 2nd season of a revised CB programme which has moved to post Christmas and also 
includes 7s and Xrugby 7s following the great exposure the women’s 7s game has been getting. Last season 
was a very steep learning curve for us all and the long days fitting all the games in and the increased 
travelling was all very new to us. 

For those of us that have been involved in Girls Rugby for a number of years its pleasing to see that the 
number of girls wanting to represent their CB increases year after year. With great support from all clubs, 
we are now seeing many more girls playing rugby in EC and the coaching at clubs has never been better. 
Girls are playing regular fixtures against clubs within EC and with clubs from outside EC. There are also a 
number of girls now playing National Cup rugby, either with their clubs or clustering with others. This 
certainly benefits us as a CB and we continue to work very closely with all our clubs to ensure they get all 
the support they may need.  

This season we used the club festivals again to i-d any players we thought should be part of the U15 and 
U18 programme. We also held our own talent i-d festival at St Joseph’s College in Ipswich and all clubs 
running girl’s sections in Eastern Counties were present. This proved a much better way of doing it and we 
saw girls a lot more relaxed playing with their teammates even though they were aware of us being there. 
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U15s 

Our U15s had plenty of fresh faces again this season as again the majority of last year’s side had moved up 
to the U18s and did very well in their two CB matches. The girls could only play 15s at Old Northamptonians 
but at our own CB Festival held at Norwich RFC, the girls played all three formats. We have always looked 
at this age group as more of a development player programme for the girls and we had a bigger training 
squad this season of 40 players. 

Fixtures 

Feb 23rd at Old Northamptonians RFC against East Midlands and NLD 

Mar 8th at Norwich RFC against East Midlands and NLD 

Mar 22nd at Chesterfield RFC against East Midlands and NLD (Cancelled) 

We were very pleased with how the season played out and watched the girls grow as a team and develop 
as players throughout the process. 7s and Xrugby 7s were new to a lot of the girls but they all did well in 
this format of the game and all matches were very close and could have gone either way.  

U18s 

Whilst many of the U18 squad are players that have come through our U15’s programme it’s always 
refreshing to see girls from clubs that have developed into good players come into the squad and changing 
the way we assessed helped us to see more girls playing. The standard in the U18’s programme gets better 
every year and the U18 squad increased in numbers to 42 which shows how much the girl’s game has 
grown.  

Fixtures/Results 

Feb 23rd at Old Northamptonians RFC against East Midlands and NLD 

Mar 8th at Norwich RFC against East Midlands and NLD 

Mar 22nd at Chesterfield RFC against East Midlands and NLD (Cancelled) 

The transition into the U18s squad which covers three age groups is always difficult and is a big leap from 
U15s rugby and we always bear this in mind when it comes to selection for the CB squads. This year all the 
girls that were assessed and invited into the U18 squad were selected to play which says a lot for those 
girls, many of whom had just moved up.  

Unfortunately, the season was cut short and we missed the opportunity to see some of our girls 
representing Eastern Counties at Chesterfield RFC. Hopefully, those girls will get another opportunity next 
season. 

Thank you 

Many thanks to Spencer Williams, Andy Wilesmith, Mark Rogers, Jess Mclean-Wright, Michaela Taylor, Diss 
RFC, and St Joseph’s College. 

A special thanks must go to Norwich RFC who came to the rescue to host our home festival with only 48 
hours’ notice after our host venue had to cancel with waterlogged pitches. 

Darren Wright – Eastern Counties Girls Rugby Manager  
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CAMBRIDGESHIRE RFU 

 

 

 

With this season's on-field activities being so cruelly cut short and with so many of our friends and families 
affected by the current crisis it is difficult to reflect and report on the rugby landscape after this most 
challenging of seasons, however, the rugby fraternity, as always, have not been found wanting in finding 
ways of supporting our communities and clubs and providing a positive response in such trying times. 

From individuals to whole club initiatives it is impossible to document here the fantastic efforts that have 
taken place over the past three months but humbly, great work, and be very proud of your achievements. 

The Cambridgeshire youth and minis section under the stewardship of Chris Mepham, Vince Colby, Erkan 
Mustafa and Carl Webster once again delivered high-class rugby to our young people and whilst not 
completing all of our competitions and festivals congratulations to the few clubs and teams that played in 
our youth finals on the last day of rugby in England for 2020 on March 15th.  

Given that the league competitions were so abruptly cut short and that currently, we have no clear picture 
of what the 20/21 season will look like or when it may start it will still contain some new faces in higher 
leagues some for the first time when it does. Congratulations to Mildenhall, Haverhill, Newmarket, and 
Cantabs who have all gained deserved promotions. 

It is pleasing to report on no relegations just some realignment at second team level for all our other clubs 
but mention should be made of Sawston who remarkably played more games than any other team in their 
league, used more players but had the lowest win ratio and highest negative points difference by far, an 
astonishing effort and a real throwback to the social rugby culture and playing for the sheer love of playing, 
brilliant work guys! 

All the other senior clubs maintained their status quo for next season and are actively preparing albeit in 
lockdown but with extensive changes to management and coaching structures for some clubs as they look 
forward to getting back to playing. It has been instructive and great to see how all of the clubs have worked 
so positively with the players to keep everyone engaged and focused. 

Our clubs have also responded positively and proactively to the pandemic with adjustments to ensure 
financial viability and most have taken advantage of the extensive aid packages that have been made 
available to ensure they can come out of the other side of this crisis ready for a resumption of playing.  

The Eastern Counties Cup was concluded with our game against Suffolk just a week before shutdown and 
resulted in a resounding victory but was not enough to stop Norfolk retaining the trophy for a successive 
year. A slow disappointing start by us in a cold first half at Wymondham meant that even with a great 
comeback to win the last 40 mins was not enough to overturn the deficit and left ruing what could have 
been with a narrow defeat. Congratulations Norfolk let’s hope we have the opportunity to avenge this 
defeat next year in one of the countries' oldest rugby competitions and one that we must continue to 
respect and cherish. 

The pandemic also ensured that no EC representative rugby took place and denied what should have been 
a large Cambridgeshire contingent of players the opportunity of further representative honours, we look 
forward to next season. 
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Cambridgeshire U20s took the field against the University U 20s at Saffron Walden and despite a narrow 
defeat played some great rugby and we look forward to developing this program with more games in the 
future under the leadership of Will Riggs. 

Next year will hopefully see the advent of two new programs with the U18s coming on stream filling the 
gap from U17s to U20s and completing the pathway to the senior side. This program will be led by Carl 
Webster in this initial season. The other new program will see the launch of Cambridgeshire Women which 
was scheduled to start this year in April but was a casualty of the pandemic. We hope to mirror the men's 
EC competition with games against Norfolk and Suffolk but also expand with more games outside of the 
traditional foes! Anna Stodter had agreed to lead this group and we very much hope she will agree to be 
in post for the coming season. 

So, much to look forward to in the coming season but as I write this we have no clear path back to rugby 
let alone a date for resumption of training or playing, even when we do will we feel safe and how will rugby 
reboot?  

We have a county cup to conclude and perhaps this could form part of a pre-season? Perhaps we could 
play next year’s county cups as a season opener, pre leagues?  There are so many unknowns but of one 
thing I am sure, rugby will return and I for one wish it to return with its full-contact element when we are 
ready and when it is safe to do so.  

In closing, I am going to include the unedited paragraph from last year because it is now more relevant 
than ever  

“In conclusion, I wrote last year that in an annual report we want to see a positive message and I feel that 
this year in many ways represents that but that cannot hide the fact we as a county and a CB face many 
challenges which we have to overcome if rugby is to continue to thrive both in Cambridgeshire and Eastern 
Counties. Player participation, league structures, and the evolution of rugby are major issues facing all of 
us that volunteer and work in our sport. The RFU also have many challenges to overcome if they are to 
regain the full support of grassroots rugby and recover the perilous financial position they are in which 
affects all of us. 

Finally a plea to the rugby community in Cambridgeshire, our volunteer base overall continues to shrink at 
both club and county level and if we are to continue to deliver and develop the many programs and 
representative teams we wish to for the coming season then we need your help !” 

We have an AGM to arrange once we can safely do so and the Dickie Jeeps trophy to award which we will 
do and we look forward to seeing all our member clubs represented and some fresh faces to bolster work 
of delivering rugby across our county. 

 
Steve Drawbridge - Cambridgeshire Rugby Union Chair and EC Representative 
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NORFOLK RFU  

 

 

 

At the start of September last year when everyone was looking forward to the beginning of a new season, 
nobody would have been able to imagine or predict the situation we all find ourselves in now, be it in our 
recreational, professional, or personal lives.  The COVID-19 has changed dramatically the way we do things 
and we are all having to adjust to a new way of living that has not been seen for generations.  However, 
before covering this subject in more detail later in this report, I would like to reflect on the positives and 
successes of rugby in Norfolk before the season was ended prematurely. 

On the playing front a great deal of success for Norfolk teams and congratulations to North Walsham, 
Norwich, West Norfolk, Norwich Union and Lowestoft & Yarmouth, all who gained promotion from their 
respective Leagues, as well as Thetford II and West Norfolk II who moved up a level partway through the 
season after the first Phase of Eastern Counties 3 North.  The Tri-Counties Cup was emphatically retained 
by Norfolk and with such an array of talent on show, should the season have not been cut short, without 
doubt, many would have gone on to play further representative rugby for the ECRU, be it for the Wanderers 
or Senior side.  

Earlier this year we sadly learnt of the passing of two of Norfolk’s Past Presidents, John Meen from 
Wymondham and George Cushing from Holt, true rugby supporters and genuinely lovely men.  They will 
be sorely missed both at their clubs and throughout the wider local rugby community. 

Not only did the COVID-19 bring a premature end to league rugby, but all cup competitions were also 
cancelled, as well as the numerous minis/youth events that had been planned.  The highlight of the season, 
the Norfolk Big Rugby weekend also fell victim – it will be held next season at North Walsham who were 
due to host this year’s event. 

The impact was also felt in the Women’s/Girl’s area of the game with various fixtures being cancelled.  Such 
a shame as so much hard work has been done in pushing this area forward, not least a Norfolk 
representative side being formed and a provisional fixture against Cambridgeshire pencilled in.  Top class 
coaching had also been arranged.  Hopefully, it can be picked up where it left off next season. 

With the ending of all rugby prematurely last season and the start date of the coming season yet to be 
confirmed, it is a time of worry and uncertainty amongst many clubs.  I will not duplicate what is will be 
covered in the reports by the other Management Committee Officers, but suffice to say the RFU is 
predicting a big loss, particularly with the potential loss of the Autumn Internationals and possibly some 
Six Nations games too.  An estimate of 5 years to recover has been given as a worst-case scenario.  A 
reduction in rugby investment with funding for constituent bodies being limited will be inevitable and when 
the lockdown is eventually lifted the overall rugby picture will change.  It is, however, good to see so many 
of our local clubs being resourceful and positive during these times.  Judging by the activities of so many 
on social media it is obvious that players and officials alike are determined to make the most of things in 
these difficult times. 

A number of the Eastern Counties Management Committee have been working extremely hard to provide 
support for clubs.  All clubs will have been contacted to see if they have any concerns going forward and 
the ECRU will continue to make contact over the summer well in advance of return to playing to offer 
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support and guidance.  I would like to emphasise the importance of everyone keeping their eyes out for 
updates, be it from the RFU, ECRU, or Roger Pierson’s Council Member briefings that will be published in 
the coming weeks.  Should any club have any queries or concerns that they would like to raise, they should 
not hesitate to get in touch.  Initially could they please send an email to COVID-19@ecrurugby.com in the 
first instance and this will ensure that any enquiry is picked up by the right individual. 

To summarise, the Norfolk RFU remains in a very strong position, with Val Langford as Secretary, David 
Robinson managing the accounts, Gary Lee with his competitions hat, Sally Lloyd marshalling safeguarding, 
Katie Allcock driving forward women/girls rugby and Aaron Stokoe who’s marketing and social media skills 
have greatly improved the communication within the county.  John Baines two years Presidency comes to 
an end (good luck with the newly appointed role as North Walsham Chairman!) and the best of luck to 
John MacKay as he begins his two years of Presidency, as well as continuing as EC Competitions Chairman.  
We are extremely fortunate to have so many experienced and passionate members on the Norfolk 
Committee who make my job as Chairman so much easier. 

It just leaves me to say that I hope that everyone stays safe and they are looking forward to that first beer 
in their Clubhouse after the season finally gets underway as much as I am! 

 

Steve Knights - Norfolk Chairman & EC Representative 

 

 

SUFFOLK RFU 

 

 
 
 
If nothing else the COVID-19 crisis has forced us all in the rugby community to think outside of the box. In 
that spirit, I think it is important to fundamentally review how the so-called sub-counties run in relation to 
Eastern Counties. 

Coming from a small club Eastern Counties appeared to be a large and somewhat impersonal organisation. 
However, viewed from the perspective afforded from within, it is clear it is composed of a relatively few 
albeit committed volunteers. At times, with such committed people being scarce, there is unhelpful 
competition for those people between our organisations. With most of the core functions taken up by 
Eastern Counties, I would suggest that the counties function as the local branch of Eastern Counties and 
we embrace a fully joined-up administration. 

That may offend long-held practices but would lead to a more streamlined and effective organisation since 
it is clear there are major challenges ahead. 

Jeremy Kendall – Suffolk Rugby Union EC Representative 
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