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1 November 2020 

To:  Chairs, Secretaries, Fixture Secretaries, Directors of Rugby/Head Coaches 
All Eastern Counties Clubs 

 

Dear colleagues, 

Covid, RFU leagues and lockdown 

The announcement by the RFU that there will be no league rugby in the community game 
will perhaps not have come as a surprise, but there is no doubt it casts a shadow over our 
game.  Together with yesterday’s announcement of a wider lockdown in England until 
December it is clear that there is no imminent prospect of any return to normality. 

However I think we should be clear what the RFU’s announcement means, what it doesn’t 
mean and what Eastern Counties and the three county unions are able to do to help clubs 
get through the most difficult season any of us can remember. 

It means clubs will not have a full league programme and there will be no promotion or 
relegation at the end of this season. It also means that the changes to the male competition 
structure that have been proposed nationally will not now happen until the 2022-23 season, 
at least. 

Importantly, it does not mean that there will be no contact rugby this season. The RFU are 
working with the government to develop variations to the game that can be played without 
extensive Covid testing and which retains the basic character of the game we all love. In the 
meantime, we remain at Stage D of the return to rugby framework – but are awaiting 
further advice on the impact of the new national lockdown regulations which appear to 
preclude outdoor exercise with anyone other than your own household. 

Given the current national position, it seems sensible to develop a calendar from January 
onwards that is as flexible as possible. The RFU is offering to set up fixtures between clubs in 
local clusters based on their league status – if that is what clubs want – and likewise Eastern 
Counties and the three county unions are willing to offer support to clubs in arranging a 
programme of games that will meet their needs – particularly since not all teams are part of 
the RFU competitions structure. ECRU Competitions Group had already started reviewing 
some options for playing but are of the view that some further work is needed before 
putting any proposal to our clubs.  
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So we will be speaking to clubs directly over the next couple of weeks to see what is possible 
and what clubs want. Perhaps there will still be a chance to play county cups – maybe even 
an Eastern Counties Cup (last contested in 2007); perhaps dates can be agreed for inter-club 
matches which can then be played under whatever format is possible when the date arrives. 
Similarly we still hope that space might be found for some representative tri-counties 
matches between Cambridgeshire, Norfolk and Suffolk teams. 

We are also mindful of the timeline, given that further decisions on the work of the RFU 
Male Adult Competitions Review is due to be considered by Council on 27 November – with 
hopefully more detail being provided to enable Council to make a fully informed decision. 

Eastern Counties Management Committee meets next on 24 November and the 
Competitions Group is meeting on 7 December by which time a great deal more information 
should be available to guide our proposals both in terms of what clubs want and what is 
likely to be permitted: these will then be circulated to you all and your views will be sought. 

In summary, no leagues does not mean no rugby. This is true for all parts of the game – 
men, women, boys and girls – and maybe, just maybe a half-season of just playing for the 
sheer fun of it rather than league status might refresh all our appetites for the sport. 

Eastern Counties will be doing what we can to help – please let us know what you think and 
look out for messages from us about opportunities to share your ideas. 

Yours in rugby, 

 

Alasdair Bovaird 
Chair 
Eastern Counties Rugby Union 
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