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13 November 2020 

To:  Chairs, Secretaries, Fixture Secretaries, Directors of Rugby/Head Coaches 
All Eastern Counties Clubs 

 

Dear colleagues, 

Rugby in 2021 – Getting the game going 

Two weeks ago I wrote to all the clubs in Eastern Counties following the RFU’s 
announcement that there would be no league rugby in the community gaem during this 
season. At that time I made clear that Eastern Counties and the three county unions – 
Cambridgeshire, Norfolk and Suffolk – were “willing to offer support to clubs in arranging a 
programme of games that will meet their needs – particularly since not all teams are part of 
the RFU competitions structure.” 

I think the time has come to make good on that promise. We understand that the RFU today 
will circulate some proposals for levels 5 and 6 of the adult male game and that the National 
Clubs Association will be producing proposals for Levels 3 and 4. These proposals will be 
optional with no penaltry for clubs that choose not to participate. They also will not cover 
clubs at level 7 or lower, 2nd and lower XVs, nor the women’s game. We intend to work with 
clubs to fill that gap. 

As a first step, I would like to invite every club to attend a virtual meeting of clubs in their 
county. Norfolk RFU have already taken the step of inviting club chairs to attend a meeting 
and we will be circulating details of club meetings in Cambridgeshire and Suffolk as soon as 
dates have been settled – you can expect all three meetings to take place before the end of 
November. 

The idea is that we should be ready with a set of proposals by the turn of the year so that 
clubs can plan their calendars – even if at this stage we can’t be sure whether we will still be 
playing Ready4Rugby, an adapted game or the full game by any given date. 

Like the national offer, participation will be entirely voluntary, and we will have to abide by 
the RFU and government guidance on what is possible. I think this inevitably means that 
fixtures will need to be fairly local given restrictions on sharing transport and the use of 
changing rooms and showers. 

It is up to you who you send to the meeting but we need to hear from someone who has a 
good sense of what can be delivered on the playing field: how many teams/players do you 



EASTERN COUNTIES RUGBY UNION LIMITED 
 

 
Greene King IPA – Proud sponsors of ECRU 

Registered address: ECRU Ltd., Howards, Tomo Industrial Estate, Stowmarket IP14 5AY 
Vat. Reg No.: 795174685, Company Reg No.: 29215R   www.ecrfu.com  info@ecrfu.org.uk   

believe you could field, and how often do they want to play? Will friendlies be sufficient or 
do you want the added spice that a league or cup can provide? 

We also recognise that our three counties are quite different in their make-up and may 
want different things from Eastern Counties by way of support. 

We are not just interested in first XVs – we need to have sense of the demand across all 
teams – men and women. For the moment we are talking only about adult rugby, our ability 
to do our ‘own thing’ on the age grade game is significantly more constrained by RFU 
regulations but we do hope to be able to get some things going on that front as well. 

So please: 

 Watch out for the invitation to a meeting in your county; 
 Make sure your club is represented; 
 Come with answers as to what your club and its players want to do and what they 

are capable of doing. 

I would be astonished if everybody wanted the same things, but if everyone comes 
prepared to share their ideas and ambitions I am confident that between us we can develop 
a framework that will go some way to getting our great game going again in the New Year. 

Yours in rugby, 

 

Alasdair Bovaird 
Chair 
Eastern Counties Rugby Union 

 


