
THE FIRST ANNUAL

White Collar Crime, 
Investigations and Compliance 

Symposium

CANADA



2

CANADA / WHITE COLLAR, CORPORATE CRIME AND INVESTIGATIONS

Contents
1. REGULATORY TRENDS IN CANADA,  

THE UNITED STATES, AND EUROPE 3

2. COMPETITION LAW ENFORCEMENT TRENDS AND 
AN INTRODUCTION TO AISCENSION 4

3. CLASS ACTIONS AND ALLEGATIONS OF 
CORPORATE MISCONDUCT 5

4. GLOBAL FRAUD RECOVERY 6

5. RIGHT-SIZING YOUR COMPLIANCE PROGRAM:  
A FIRESIDE CHAT WITH DR. HENTIE DIRKER, CHIEF 
INTEGRITY OFFICER, SNC-LAVALIN GROUP INC. 7

6. DESIGN AND IMPLEMENTATION OF 
INVESTIGATIVE PROTOCOLS 9

7. TOOLS AND TECHNOLOGY TO DETECT AND 
PREVENT FRAUD AND MISCONDUCT 10

8. EMPLOYEE FRAUD – PREVENTION, DETECTION, 
INVESTIGATION AND RECOVERY 11



3

WWW.DLAPIPER.COM

1. Regulatory Trends in Canada, 
the United States, and Europe

Patrick Rappo
Partner, DLA Piper UK;  
Global Co-Chair, Investigations 
& Compliance Group
T: +44 (0) 20 7153 7258
patrick.rappo@dlapiper.com

• Canada remains “slow and steady” 
in its progress on white collar crime 
prosecutions: US/UK are “trend setters”. 

• The emergence of the remediation 
agreements (commonly referred to as 
DPAs) in Canada is a key tool that could 
encourage greater enforcement.

• US trends = strong compliance 
programs, early voluntary 
disclosure, fulsome cooperation, 
prosecutions against individuals.

• UK trends = incentives for self 
reporting of company and incentives 
for whistleblowers to report.

• Prosecutions continue in the US/UK – 
COVID is not relief from compliance work.

• Continue to watch for the “long arm” 
of US jurisdiction. UK might start to 
do the same. What appears to be a 
relatively weak nexus could be enough 
to engage an organization’s liability.

Discussion Leaders

Tudor Carsten
Partner, DLA Piper Canada
T: +1 416 365 3505
tudor.carsten@dlapiper.com

Jonathan King
Partner, DLA Piper US;  
Co-Chair, Global Investigations
T: +1 312 368 7095
jonathan.king@dlapiper.com

Alan Sarhan
Moderator
Counsel, DLA Piper Canada
T: +1 514 392 8415
T: +1 416 369 5271
alan.sarhan@dlapiper.com

From consumer protection and privacy to telecommunications, cybersecurity 
and governance, the legal landscape is changing. Is your business 
prepared for the anticipated regulatory changes in Canada, the United 
States and Europe? Our panel members discuss the regulatory trends that 
will impact your business in Canada, the United States and Europe.

https://www.dlapiper.com/en/uk/people/r/rappo-patrick/
https://www.dlapiper.com/en/canada/people/c/carsten-tudor/
https://www.dlapiper.com/en/us/people/k/king-jonathan-d/
https://www.dlapiper.com/en/canada/people/s/sarhan-alan/
https://www.dlapiper.com/en/canada/people/c/carsten-tudor/
https://www.dlapiper.com/en/canada/people/s/sarhan-alan/
https://www.dlapiper.com/en/us/people/k/king-jonathan-d/
https://www.dlapiper.com/en/uk/people/r/rappo-patrick/
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2. Competition Law Enforcement 
Trends and an Introduction 
to Aiscension

• Competition Bureau’s budget 
recently increased by one third. 
Expect more enforcement activity.

• Investigations/charges under 
the Competition Act (Canada) or 
under foreign competition laws 
often lead to class actions.

• Recent trends: Competition Bureau 
focussing on the digital economy 
and domestic cartels (particularly 
domestic infrastructure bid rigging).

• New frontier: managing big data and 
auditing. DLA Piper’s Aiscension, a cutting-
edge artificial intelligence  tool, helps 
detect/monitor potential cartel wrongdoing.

Canada has a new Commissioner of Competition who is keen to increase 
enforcement. The Competition Bureau has been recently armed with an expanded 
budget. We provide an overview of what to expect and introduce Aiscension, 
DLA Piper’s new proprietary, market-leading AI audit and investigations tool. 

Ilan Sherr
Legal Director, DLA Piper UK
T: +44 (0) 20 7153 7847
ilan.sherr@dlapiper.com

Kevin Wright
Partner, DLA Piper Canada; Chair, 
Canadian International Trade, 
Regulatory and Government 
Affairs Group
T: +1 604 643 6461
kevin.wright@dlapiper.com

Discussion Leaders

https://www.dlapiper.com/en/uk/people/s/sherr-ilan/
https://www.dlapiper.com/en/canada/people/w/wright-kevin/
https://www.dlapiper.com/en/uk/people/s/sherr-ilan/
https://www.dlapiper.com/en/canada/people/w/wright-kevin/
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3. Class Actions and Allegations 
of Corporate Misconduct

Global Class Action Group Partners from across DLA Piper’s offices discuss trends 
in class action litigation in the context of white collar and corporate crime, as well 
as the risks faced by national and international corporations and their directors.

David Neave
Partner, DLA Piper Canada
T: +1 604 643 2961
T: +1 416 369 5253
david.neave@dlapiper.com

Keara Gordon
Partner, DLA Piper US; Co-Chair, 
Class Action Litigation Practice 
Group
T: +1 212 335 4632
keara.gordon@dlapiper.com

Isabelle Ord
Partner, DLA Piper US, Los 
Angeles; Co-Chair, Class Action 
Litigation Practice; US Co-Chair, 
Financial Services Sector
T: +1 415 836 2536 
T: +1 213 330 7700
isabelle.ord@dlapiper.com

Jeremy Sher
Partner, DLA Piper UK
T: +44 (0) 20 7153 7712
jeremy.sher@dlapiper.com

Jordan Deering
Moderator
Partner, DLA Piper Canada; Chair, 
Canadian White Collar, Corporate 
Crime and Investigations Group
T: +1 403 698 8724
jordan.deering@dlapiper.com

Discussion Leaders
• UK is an emerging market for class 

actions – following the lead of Canada/US. 

• Class action spending and class 
action settlement value is rising 
= significant risk for clients.

• Plaintiffs counsel will seize on a type of 
claim or issue, and pursue it over and 
over, in various jurisdictions. Clients 
need a global class actions strategy.

• Regulatory claims often lead to class 
action claims. Important to watch 
that space and be aware of trends.

https://www.dlapiper.com/fr/canada/people/n/neave-david/
https://www.dlapiper.com/en/us/people/g/gordon-keara-m/
https://www.dlapiper.com/en/us/people/o/ord-isabelle/
https://www.dlapiper.com/en/uk/people/s/sher-jeremy/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
https://www.dlapiper.com/en/us/people/o/ord-isabelle/
https://www.dlapiper.com/en/uk/people/s/sher-jeremy/
https://www.dlapiper.com/en/us/people/g/gordon-keara-m/
https://www.dlapiper.com/fr/canada/people/n/neave-david/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
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4. Global Fraud Recovery

• A global, coordinated strategy is key to 
effective global fraud recovery. It is a 
team approach, featuring legal counsel, 
forensic accountants, investigators, etc.

• Teams on the ground are key: allows 
for effective communication with police 
(Hong Kong) or effective searches of 
local registers (UK), for example.

• Seek ex parte disclosure orders – 
Norwich Pharmacal Orders – to find 
the missing pieces in the puzzle.

• Seek ex parte asset preservation 
orders/Mareva Injunctions – to 
freeze the assets of the fraudster. 

• Time is of the essence: often funds 
go through Hong Kong on the 
way to China – speed is key to 
seize the funds in Hong Kong. 

When a company seeks to pursue fraud recovery, it soon faces a series 
of challenges. Money is traced, and then moves again. Funds move into 
jurisdictions from which recovery seems impossible. Fraudsters use 
corporations to hide behind shell companies and bank secrecy laws 
prevent disclosure. In this panel discussion, our Global DLA Piper team 
discusses the most common challenges as well as practical solutions.

Charles Allin
Legal Director, DLA Piper UK
T: +44 (0)20 7153 7096
charles.allin@dlapiper.com

Leo Cheng
Partner, DLA Piper Hong Kong
T: +852 2103 0681
leo.cheng@dlapiper.com

Jamie Curle
Partner, DLA Piper UK
T: +44 (0) 20 7796 6296
jamie.curle@dlapiper.com

Jordan Deering
Moderator
Partner, DLA Piper Canada; Chair, 
Canadian White Collar, Corporate 
Crime and Investigations Group
T: +1 403 698 8724
jordan.deering@dlapiper.com

Discussion Leaders

https://www.dlapiper.com/en/uk/people/a/allin-charles/
https://www.dlapiper.com/en/hongkong/people/c/cheng-leo/
https://www.dlapiper.com/en/uk/people/c/curle-jamie/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
https://www.dlapiper.com/en/uk/people/c/curle-jamie/
https://www.dlapiper.com/en/hongkong/people/c/cheng-leo/
https://www.dlapiper.com/en/uk/people/a/allin-charles/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
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5. Right-sizing your Compliance 
Program: A fireside chat with 
Dr. Hentie Dirker, Chief Integrity 
Officer, SNC-Lavalin Group Inc.

In this interview, Alan Sarhan from DLA Piper (Canada) LLP discusses Canada’s 
corporate compliance landscape with Dr. Hentie Dirker, Chief Integrity Officer at 
Group SNC-Lavalin Inc. The interview will highlight major compliance developments 
in Canada over the past decade, how Canada measures in comparison to its 
international peers and Dr. Dirker’s experience developing SNC-Lavalin’s world 
class program which led to the company’s early release from World Bank 
sanctions. The interview will conclude with a discussion on how to right-size your 
program with practical tips for the successful and cost-effective implementation 
of compliance policies and procedures adaptable to a range of organizations.

Dr. Hentie Dirker
Chief Integrity Officer, 
SNC-Lavalin Group Inc. 

Alan Sarhan
Moderator
Counsel, DLA Piper Canada
T: +1 514 392 8415
T: +1 416 369 5271
alan.sarhan@dlapiper.com

Discussion Leaders
• Consider leveraging existing resources 

when trying to build a compliance 
program (i.e. institute a compliance 
ambassador program, designate an 
existing function as internal investigators).

• Establish clear prohibitions, processes 
and systems and ensure to clearly 
communicate them to all personnel.

• Ensure a direct line of reporting 
from compliance officer to 
the Board of Directors.

• Take a bottom up approach when 
assessing risks (i.e. listen to the 
people on the ground).

• Adopt the highest standards of all 
applicable legislation (e.g. as between 
the UK Bribery Act, CFPOA, and FCPA).

https://events.dlapiper.com/white-collar-corporate-crime-2021/dr-hentie-dirker/
https://www.dlapiper.com/en/canada/people/s/sarhan-alan/
https://www.dlapiper.com/en/canada/people/s/sarhan-alan/
https://events.dlapiper.com/white-collar-corporate-crime-2021/dr-hentie-dirker/
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6. Design and Implementation 
of Investigative Protocols

Technology has advanced in leaps and bounds. The fraud landscape is constantly 
evolving, and new technologies are enabling fraud fighters to better prevent, detect, 
and monitor for fraudulent behaviour. In this session, PwC will showcase some of 
the tools and technologies that can be used by fraud examiners to respond to and 
combat economic crime.

Heather Treacy, Q.C., ICD.D.
Partner, DLA Piper Canada
T: +1 403 294 3589
heather.treacy@dlapiper.com

Sandeep Joshi
Former Associate General 
Counsel & Managing Director 
of Corporate Investigations 
(Canada & International), 
BMO Financial Group;  
Current Partner, Tyr LLP

Mike Sulek
Compliance Lead Americas, 
Rio Tinto Group

Jordan Deering
Moderator
Partner, DLA Piper Canada; Chair, 
Canadian White Collar, Corporate 
Crime and Investigations Group
T: +1 403 698 8724
jordan.deering@dlapiper.com

Discussion Leaders
• Investigators require objectivity and 

competence, above all others. 

• Investigation protocol requires 
flexibility = think of it as setting 
“guard rails” on investigations.

• Key stakeholders need to know their “swim 
lanes” at the outset of all investigations. 

• Privilege (solicitor client and litigation 
privilege) must be considered and 
re-considered in investigations.

• Consider external legal counsel where: 
serious allegations; specialized legal 
issues; criminal/regulatory/litigation likely; 
and protecting privilege is important.

• Remote investigations are here 
to stay – consider how to manage 
interviews, documents, etc.

https://www.dlapiper.com/en/canada/people/t/treacy-heather/
https://events.dlapiper.com/white-collar-corporate-crime-2021/sandeep-joshi/
https://events.dlapiper.com/white-collar-corporate-crime-2021/mike-sulek/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
https://events.dlapiper.com/white-collar-corporate-crime-2021/mike-sulek/
https://events.dlapiper.com/white-collar-corporate-crime-2021/sandeep-joshi/
https://www.dlapiper.com/en/canada/people/t/treacy-heather/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
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7. Tools and Technology to Detect and 
Prevent Fraud and Misconduct

• Economic crimes have become increasingly 
digital, causing the lines between online 
and physical environments, and between 
different economic crimes to blur.

• There are various legal and compliance 
trends and challenges that companies 
are facing these days. Leveraging data 
and the power of analytics can help 
solve many of these challenges.

• Canada is behind the global trends 
for digital fraud prevention and 
detection solutions. The time is now 
to invest in this space and harness the 
full potential of things like predictive 
analytics, machine learning and other 
artificial intelligence techniques.

• Don’t forget the people aspect! Detecting 
and preventing fraudulent activity requires 
human judgement and interference, 
working alongside the machines.

Employees can be your greatest compliance asset, but one rogue employee (or 
group of employees) can be capable of intentionally causing material harm to the 
organization. Despite increasingly complex controls, employee fraud continues 
to be a real risk for many employers. Employee fraud can take many forms, from 
stolen company assets to unrecorded vacation to falsified expense reports, with 
some incidents being more severe than others. Detection can be tricky, investigation 
is complicated by procedural rights arising in the employment relationship, and 
recovery can seem almost impossible. In this session, veteran DLA Piper employment 
lawyers provide a human resources perspective on combatting employee fraud.

Krista Mooney
Partner and Western Canada 
Forensic Services Leader, PwC
T: +1 403 509 7336 
krista.a.mooney@pwc.com

Casey McInally
Director, Forensic Services 
Consulting & Deals, PwC
T: +1 403 509 6656
casey.c.mcinally@pwc.com

Jordan Deering
Moderator
Partner, DLA Piper Canada; Chair, 
Canadian White Collar, Corporate 
Crime and Investigations Group
T: +1 403 698 8724
jordan.deering@dlapiper.com

Discussion Leaders

https://events.dlapiper.com/white-collar-corporate-crime-2021/krista-mooney-pwc/
https://events.dlapiper.com/white-collar-corporate-crime-2021/casey-mcinally-%e2%80%8e-pwc/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
https://www.dlapiper.com/en/canada/people/d/deering-jordan/
https://events.dlapiper.com/white-collar-corporate-crime-2021/casey-mcinally-%e2%80%8e-pwc/
https://events.dlapiper.com/white-collar-corporate-crime-2021/krista-mooney-pwc/
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8. Employee Fraud – Prevention, 
Detection, Investigation 
and Recovery

No two investigations are the same, and each investigation requires a tailor-made 
approach. In our panel with in-house counsel specializing in investigations, we 
discuss challenges relating to modern investigations, including everything from 
interviews and privilege to reporting. Our session will discuss best practices and 
strategies for in-house investigation processes, including avoiding or minimizing 
risk and tips on how to maintain privilege over an investigation mandate.

Ryan Campbell
Partner, DLA Piper Canada
T: +1 416 369 5288
ryan.campbell@dlapiper.com

Evan Parness
Partner, DLA Piper US
T: +1 212 335 4782
evan.parness@dlapiper.com

Donald Wilson, Q.C.
Partner, DLA Piper Canada
T: +1 780 429 6817
T: +1 403 296 4470 
donald.wilson@dlapiper.com

Discussion Leaders
• Investigate adequately, fairly, in good faith, 

and in compliance with workplace policies.

• Improper investigations have 
significant consequences: 
reputation, financial losses, etc.

• Consider whether to use an internal 
or external investigator.

• Consider privilege – reports are 
not automatically privileged.

• Termination for cause vs. without 
cause: consider all the context.

https://www.dlapiper.com/en/canada/people/c/campbell-ryan/
https://www.dlapiper.com/en/us/people/p/evan-parness-d/
https://www.dlapiper.com/en/canada/people/w/wilson-donald/
https://www.dlapiper.com/en/canada/people/w/wilson-donald/
https://www.dlapiper.com/en/us/people/p/evan-parness-d/
https://www.dlapiper.com/en/canada/people/c/campbell-ryan/
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About us
DLA Piper is a global law firm with lawyers 
located in more than 40 countries 
throughout the Americas, Europe, the 
Middle East, Africa and Asia Pacific, 
positioning us to help companies with their 
legal needs anywhere in the world.

For more information
To learn more about DLA Piper, visit www.dlapiper.com or contact:

Jane Smith
Title
T +1 555 555 5555 
jane.smith@dlapiper.com

John Doe
Title
T +1 555 555 5555 
john.doe@dlapiper.com


