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Voice: Duncan Poulton, Programme and Digital Officer, Film London Artist’s Moving 
Image Network (FLAMIN) 

00:01 
Welcome to this information video about The FLAMIN Fellowship - Film London 
Artists' Moving Image Network's development and commissioning scheme for early-
career artists filmmakers living in England. 

00:13 
In this video we will cover what The FLAMIN Fellowship is and how the programme 
is structured, information on the logistical and financial aspects of the programme, 
who the scheme is for and who is eligible to apply. We'll also hear from previous 
FLAMIN Fellowship artists about their experiences on the programme and give 
practical information about the application process, as well as other opportunities 
that FLAMIN can offer. 

00:37 
If you are interested in hearing about a particular area, you can find timecodes in the 
description of this video, which will take you straight to what you are looking for.  

00:47 
FLAMIN, which is short for Film London Artists' Moving Image Network, is a 
department within a larger organisation called Film London. 

00:55 
Film London is the capital's screen agency and has many different departments 
dedicated to different areas of the screen industries, including talent development 
and training for filmmakers, cinema exhibition and culture, filming locations expertise, 
inward investment and archive film. 

01:13 
As a department, FLAMIN specialises in supporting artists working with the moving 
image in all its forms by providing professional support and expert training alongside 
valuable funding and national and international exhibition opportunities across 
different platforms. 

01:30 
Alongside the FLAMIN Fellowship, we run other initiatives including the Film London 
Jarman Award, and commission major moving image works through our flagship 
commissioning scheme, FLAMIN Productions. 



01:43 
So what is The FLAMIN Fellowship? 
 
01:47 
The Fellowship was established in 2017 by FLAMIN with its ongoing supporters Arts 
Council England and The Fenton Arts Trust as a new programme to support artists 
working with the moving image in a contemporary art context. The scheme supports 
artists at the early stages of their career by offering advice, medium-specific 
expertise and access to networks, at the difficult but vital stage in artists 
development when they're outside of educational support systems. 

02:15 
FLAMIN takes a holistic approach to nurturing each artist's practice rather than only 
focusing on the specific project they've applied with. As FLAMIN alumni, the selected 
artists receive ongoing support and profile beyond their time spent on the Fellowship 
programme. 

02:31 
The programme lasts for 12 months, and each year six artists are selected from 
across England to take part. Artists asked to apply with an active moving image 
project, which is an idea or early development stage. 

02:44 
The FLAMIN Fellowship offers £2500 in development funding towards this project. 
Each artist's project is built upon through regular dialogue with the FLAMIN team, 
alongside ongoing discussion with the Fellowship artists peer group. 

02:59 
The FLAMIN Fellowship programme is delivered through two strands of activity, 
workshop sessions, and one-to-one advice sessions with a production advisor. 

03:10 
Delivered once per month, the workshops cover a range of key areas of artistic 
practice, including selling artwork, distribution strategy, writing funding applications, 
archiving your work, sound design, copyright and ways of sustaining your practice. 
Previous workshop speakers have included artists Larry Achiampong, Billy Dosanjh, 
Esther Johnson, Onyeka Igwe, Daria Martin, Noorafshan Mirza and Brad Butler, 
Hetain Patel, Imran Perretta, Heather Phillipson and Marianna Simnett. 

03:47 
We've also had invited speakers from the Moving Image sector, including 
representatives from Acme studios, Arts Council England, Artquest, Auguste Orts, 
Berwick Film and Media Arts Festival, the BFI, CPH:DOX International Documentary 
Film Festival, DACS, Film and Video Umbrella, Forma, Jerwood Arts, Kate McGarry 
Gallery, LUX, Tate, V:drome, and the Wellcome Trust. 

04:17 
Though there are some core areas of sustaining art practice that we cover every 
year, each new workshop programme is flexible, and is adapted to the unique needs 
and interests of the participant and group of artists. The workshops provide an open 
forum for the artists to ask industry professionals about the often opaque processes 
and rituals of the art world. 



04:39 
The second strand of the FLAMIN Fellowship is structured around regular one to one 
meetups with FLAMIN’s Production Advisor Pinky Ghundale. Pinky has a wealth of 
experience as the long term producer of Academy and Turner prize winning artist 
and director Steve McQueen. She has also produced works for artists, Jane and 
Louise Wilson, Tacita Dean, Martina Amarti and Zarina Bhimji, and Zineb Sadira 
amongst others.  

05:05 
With Pinky’s guidance and feedback alongside ongoing support from the FLAMIN 
team, each artist works towards developing their project. This includes things like 
creating a budget, planning the practicalities of production, and thinking about plans 
for exhibition and distribution. The ongoing circumstances surrounding the COVID-
19 pandemic means that all activity with the FLAMIN Fellowship is planned to take 
place online. Online workshops and mentoring sessions will be delivered via zoom 
video call.  

05:37 
Each workshop session will feature two to three invited speakers and will last for up 
to four hours at the longest. The previous 2020 edition of the FLAMIN Fellowship 
was all delivered online and we consider it a successful format. FLAMIN will monitor 
the situation with COVID-19. And as circumstances change, we will review whether 
certain aspects of the programme such as the physical meetups we had before the 
pandemic will be safe and possible. This will be done according to the latest UK 
Government guidance and in close consultation with the selected Fellows.  

06:15 
The dates for the workshops and mentoring days have been advertised and these 
dates are fixed. Please make sure you can attend all the key dates before making an 
application. Activity usually takes place on consecutive days of the month. For 
example, a workshop on a Tuesday, and then a mentoring session on the 
Wednesday of the same week. It's free to apply and participate in the FLAMIN 
Fellowship.  

06:36  
The £2500 funding offered to each artists let the programme is intended to seed 
finance, meaning that we don't expect projects to be completed using this funding 
alone. Some previous Fellows have managed to make their projects using just this 
money, but most have used it to create a short teaser version of their larger project 
or use it to film a part of the full work. These are all viable ways of spending the 
money and there is no pressure to complete the project by the end of the Fellowship 
year.  

07:05 
If you hope to use the £2500 to leverage additional finance for a larger project, 
please mention this in your application. The funding is allocated in sections or 
tranches, which are released when each artist fulfils certain milestones within their 
project’s timeline, for example finalising a budget or signing a contract. FLAMIN will 
begin releasing finance three to six months into the programme.  

07:32 
If you are selected to take part in the FLAMIN Fellowship, you will be asked to sign a 



contract. This contract includes details of what FLAMIN will offer as part of the 
programme. The conditions surrounding the seed production finance, and 
information on how FLAMIN should be credited on works completed as a result of 
their investment.  

07:50 
In addition to the £2500 seed finance for the project, each artist is given a budget of 
£150 towards mentoring with external advisors. External advisors could be anything 
from cinematographers, animation specialists, acting coaches, choreographers or 
artists that you want to speak to about your project. This can be agreed in 
conversation with the FLAMIN team and usually takes place towards the end of the 
programme.  

08:17 
We organise screening events to give the FLAMIN Fellowship artists national and 
international visibility. In previous years, this has included screenings at the B3 
Biennial as part of the Frankfurt Book Fair; The MAN Museum in Nuoro, Sardinia; 
and at the Whitechapel Gallery in London. Artists are paid for any additional activity, 
like talks or screenings, according to FLAMIN’s guidelines for paying artists.  

08:46 
Screening opportunities for this 2021 edition of the FLAMIN Fellowship may still be 
affected by the ongoing COVID-19 pandemic. In this case, FLAMIN will pursue 
online options for this activity.  

09:01 
So - who can apply for the FLAMIN Fellowship? We are looking for artists that are 
committed to working with the moving image, and who have an innovative and 
boundary pushing approach to the medium. Though considered early career, 
applicants should be able to demonstrate a track record of showing their work in an 
art world context previously. You can demonstrate this through your CV in your 
application. This is a scheme for artists living in England, so applicants need to have 
an English address to be eligible. 

09:36 
This is a scheme for early career artists, which we define as having at least two 
years, but no more than seven years of professional practice outside of an 
educational context under their belts. Here we consider a professional artistic 
practice to be making and exhibiting work to a public audience.  

09:55 
If you have been practising professionals and artists for over seven years, but you've 
had to take a break or had a gap in making work- for instance, due to having carer 
responsibilities, then you might be considered as eligible for the scheme. If this is the 
case, and you would like to make an argument as to why you consider yourself early 
career, and we recommend phoning or emailing the FLAMIN team in advance of 
applying to inquire as to eligibility. There is no age limit on applicants. We recognise 
that artists’ careers can begin at different stages in life and the early career is a 
relative term.  

10:32  
If you're currently represented by a commercial gallery, this would make you 



ineligible for the FLAMIN Fellowship. Current Students are also ineligible. This 
includes bachelor's, master's, and PhD studies. To apply, you need to have a project 
which is a concept stage or in development. This means that the project is not yet 
set in stone, and has the potential to be adapted and improved over the course of 
the year long programme. The projects you apply with should be ambitious and 
challenging.  

11:04 
It should demonstrate a shift or step forward in your approach to your moving image 
art practice. For more detailed information about eligibility criteria, and the specifics 
of the scheme, read the Guidelines and ‘Frequently Asked Questions’ documents, 
which are available to download from the FLAMIN website. Previous FLAMIN 
Fellows have gone on to win awards at the Berwick Film and Media Arts Festival, the 
Arts Foundation and the European Media Arts Festival and have screened at the 
Rotterdam, Berlin, Sheffield and London Film Festivals. Many have also had solo 
exhibitions in the UK and beyond after completing the programme. 

11:41 
The six artists who took part in the inaugural FLAMIN Fellowship in 2017 to 2018 
were Graeme Arnfield, Calum Bowden, Rosie Carr, Callum Hill, Onyeka Igwe and 
Kristina Pulejkova. The second FLAMIN Fellowship artists group who participated in 
the scheme in 2019 to 2020 were Hazel Brill, Max Colson, Maude Craigie, Milo 
Creese, Antonia Luxem and Jennifer Martin. The artists who took part in the third 
edition of the FLAMIN Fellowship from 2020 to 2021 were Adonia Bouchehri, Ollie 
Dook, Julia Parks, HP Parnell-Parmley, Anita Safowaa, and Joseph Wilson. Now, 
you can hear from some of our previous FLAMIN Fellows about their experiences on 
the programme. 

12:35 
Voice: Jennifer Martin, Artist 

My name is Jennifer Martin, my art practice really spans Moving Image, photography 
and installation. I took part in the FLAMIN Fellowship between 2019 and 2020. The 
application focuses on your practice project proposal and how the programme would 
help to develop your work.  

12:55 
In describing my practice, I wrote about the mediums I use methodology intention, 
what drives the work and attempts to draw a thread between a project I was actively 
working on at the time and the proposed project. In deciding what project to propose 
I considered what would benefit the most from the structure of the Fellowship: a 
project that needed development and research for an extended period, that would 
benefit from mentoring sessions with Pinky Ghundale and exploring different 
production models, and that would be ambitious enough to demonstrate the 
proverbial ‘shift’ or step forward. I went through a few drafts of my application and 
tried to use it as a chance to update my artist statement in writing for the proposed 
project.  

13:42 
The interview takes place with members of the team that you'll work with on the 
Fellowship. In preparation for the interview, I focussed on how I could communicate 
the main content about my proposed project, covering the core themes and 



concerns, aesthetics and motifs and projected structure, how many cast members 
crew members, the estimated budget.  

14:01 
The production mentoring sessions with Pinky are where you focus the most on your 
project development. It's a constant throughout the Fellowship. Pinky was great at 
providing support within an advisory capacity. In our initial sessions: I outlined the 
ideas for the project; we discussed the research process rehearsals; casting call 
outs; what crew would be needed; location; and other elements for production and 
post production.  

14:28 
One of the things that shifted in my meetings with Pinky was my approach to budget. 
I initially hoped to use the development budget for production, wanting to be less 
reliant on external funding. While we strategize ways to mitigate expenses and 
maintain union rate fees, it didn't make sense to stick to the smaller budget. I 
ultimately opted to use the funding to conduct workshops with actors around a pilot 
script version of the Moving Image work and to test ideas on a smaller scale, before 
approaching the broader structure of the work.  

15:00 
Further into production mentoring, we discuss how to package the research and 
development. Towards the end, my questions were Pinky focused on how I could 
expand the work beyond the workshops. Within the Fellowship, our year was quite 
varied in terms of moving image practices. We were together for workshops that 
form a core part of the programme, and could catch up during those days. We also 
kept in contact outside the dates arranged by FLAMIN. Each session, we would pitch 
our projects and introducing ourselves. Throughout the period this would shift as 
ideas and approaches changed.  

15:33 
Having this familiarity with each other's work and development made it easier to 
share recommendations and references and give advice to each other. In addition to 
the production mentoring sessions with Pinky, you can choose an external mentor. 
The one to one session arranged through FLAMIN was invaluable. The advice I 
received was something I felt was missing in my approach, and immediately clicked. 
The advice directed me to further research, and I hope it will make a significant 
difference into how I approach my work and working with performers. 

16:08 
Voice: Max Colson, Artist 

My name is Max Colson. I'm an artist working with film and digital media, and I took 
part in the FLAMIN Fellowship in 2019 to 2020. Well one of the main highlights of 
being on the workshop programme was being able to meet and listen to artists like 
Heather Philipson, Larry Achiampong, Marianna Simnett, who were just all really 
open about how they make it work as professional artists today. It's not, it's not easy 
doing it and they were just so generous and honest about the pressures and 
practical challenges that they face, and also really helpful in terms of answering 
questions and giving advice.  



17:18 
Those experiences offered a sense of what it's like for people who are more 
established, really far ahead, who I look up to. And that was really inspiring and 
insightful. One of the other highlights was being with the other FLAMIN Fellows. Just 
being in a room with other artists every month, who are ambitious, thoughtful, highly 
skilled. And that's just really eye opening and keeps you motivated.  

18:02 
You're with people who are really sharp, who have a lot of wicked, ambitious ideas 
and that rubs off on you. I learned a lot of things from being with them, seeing their 
ideas develop, and hearing how they spoke about their work.  

18:23 
My project really changed on the Fellowship. On the Fellowship, you are continually 
introducing yourself and your project to new people every month, and this process is 
really helpful in making you clarify your idea, but also test out the way it resonates 
with a wider audience. The Fellowship has given me a lot more confidence in what 
I'm doing and where I'm going, and the tools I have and what I need to develop. I'm a 
totally self-taught filmmaker, which has many pros, and has allowed me to develop 
the work I've done so far.  

19:19 
The Fellowship has enabled me to couple this with a more structured approach to 
developing and planning the components of a film: doing a budget, thinking about 
the practicalities of working with other film professionals… Thinking about these 
sorts of things helps you present your idea to other people, other institutions and get 
them on board.  

19:50 
On the flip side, there are a lot of gaps in my knowledge of film production- the 
workflow, how much things cost, what I can do myself and where I need other film 
professionals.... The Fellowship helps give you pointers and knowledge on what 
those gaps are, what you need to know, and who you need to work with to fill them.  

20:19 
The other thing I'd like to say is that applying to things is really tough. I've done a lot 
of it, you have to take a lot of rejections. And that makes you question yourself. My 
advice would be to focus on what you apply to, and really take time to develop your 
proposal for that specific application. If you really try for one application, even if it 
doesn't come off, and it often doesn't, you you're left with a thought through idea that 
you can take onwards. 
 
21:00 
Voice: Duncan Poulton, Programme and Digital Officer, Film London Artist’s Moving 
Image Network (FLAMIN) 
 
Now let's talk about the application process. On the application form, we will ask for 
the title, description and budget outline, and what stage your project is currently at. 
We understand that at this point, your project might be an early stage, and that it will 
develop and change as the scheme progresses. We're looking for participants who 
will benefit from the support offered.  



21:25 
The form asks you about areas that you feel you need the most support in and asks 
questions about your level of experience. We also asked for examples of previous 
Moving Image work, and for information about any organisations who have 
supported or funded your work in the past. We also require applicants to attach a CV 
to their application. This should be an artist's CV, which details where your work has 
been shown or screened, alongside any residencies, commissions or publicity you 
may have had.  

21:57 
Your CV should be about your art career, not about your employment history. You 
will also be asked to complete an anonymous ‘Equal Opportunities’ monitoring form 
in order to complete your application. If you want to apply as a duo or a collective, 
you must nominate one person as the main contact on your application form. Groups 
can be up to a maximum of two people. In the examples of previous work section of 
the application form includes links to no more and no less than three previous 
Moving Image works.  

22:30 
You should provide links to full length works rather than extracts or trailers. Please 
include a password if your links are password protected. The application form is 
done online through a platform called Wufoo. The platform doesn't allow you to save 
the progress of your application to return to it later, so we recommend preparing your 
application in advance. To do this, you can use the offline pre-fill application form 
template, which you can find on the FLAMIN Fellowship webpage.  

23:01 
This document details all the questions you'll be asked, and the word limit of each 
section. You can then copy and paste your answers in, when you come to fill out the 
online application form on Wufoo. Remember that if you have any problems with the 
form, or have any worries related to the accessibility of the programme, or the 
application process, you can call or email us and we can help you.  

23:25 
The contact information for the FLAMIN team is listed at the end of this video. And 
you can find it on the Contact Us page of the FLAMIN website. After completing their 
application, FLAMIN ask applicants to complete a short survey about their life 
working as an artist. This survey is called applied and it's an initiative that FLAMIN 
delivers in partnership with Artquest, Artlicks, DACs, Engage, New Contemporaries 
and the Stuart Croft Foundation. Applied aims to build a more realistic picture of how 
artists work and sustain themselves today. The questionnaire takes about 10 
minutes to complete. It really helps us to make our programmes more responsive 
and adaptable to help artists in the most effective way.  

24:12 
If after watching this video, you think that the FLAMIN Fellowship isn't for you, or that 
you are not eligible, you can find more opportunities on the FLAMIN calls for 
submissions webpage. This regularly updated page has a range of opportunities for 
artists working with a moving image from residencies and commissioning funds, to 
exhibition opportunities and film festivals. We recommend bookmarking this page 
and checking back regularly, as it is regularly repopulated with new opportunities.  



24:40 
If you are too advanced in your career to be eligible for the FLAMIN Fellowship, you 
might be interested in applying for FLAMIN Productions, which is our major 
commissioning scheme for mid-career artist filmmakers who are based in London. 
You can find more information about this scheme, which like the FLAMIN Fellowship 
is selected through an annual open call on the FLAMIN website.  

25:00 
You can also subscribe to the FLAMIN Newsletter, which is a fortnightly bulletin with 
the latest in artists’ moving image news, exhibitions and screenings. The newsletter 
also includes updates on FLAMIN’s other schemes, like the Film London Jarman 
Award, and it has a curated selection of upcoming artists opportunities and 
deadlines.  

25:22 
If you have any questions about the FLAMIN Fellowship scheme, do get in touch 
with us via email or give us a call and one of the team can help you. Thank you for 
watching this video. We hope it was useful. We look forward to receiving your 
applications 

 


