
Minutes of the Blackburn Rovers Fans’ Forum
Zoom Meeting Monday 19th July 2021 – 6.30pm

Present – Fans’ Forum Present from BRFC
Tris Stock Lynsey Talbot
Mark Hitchen Steve Waggott

John Wareing Mike Cheston
Ray Williamson
Jennifer Lewis
Alan Birkbeck
Annette Birkbeck
Savio Mathias
Mushtaq Khan
Neil Duckworth
Terry Crawford
Bharat Parmar
Hannah Parys

1. Apologies for Absence  

Mike Graham 
Steve Birtwell
Neil Mellin

2. Matters Arising from the Minutes of the Previous Meeting 
18th May 2021

• Brockhall Planning Application
In response to a question rom JW, SW confirmed that there were no 
further developments.

• Ewood Park Pitch
JW asked for an update on the Summer work on the Ewood Park 
pitch. SW stated the club had hoped to have a complete pitch rebuild 
this Summer but the £2m cost had been prohibitive. Instead the pitch 
had been refurbished with new stitched areas around the goalmouth 
and newly purchased lighting rigs and was looking very good.  

3. Fan Re-engagement Plan and 2021-22 Season Tickets

SW stated that work continued in the run up to the new season. Baby 
Rovers had just been launched and Junior Rovers would be relaunched 
shortly. The Euro games had been shown live at Blues and the England 
games had all sold out. In addition the Premier Lounge had also sold out 



for the final. Blues Bar would also be hosting a Comedy Night on 24th 
July. Rovers now had a TikTok account which already had 29,000 
followers. A new app from a US company Yinzcam has been launched 
which would have the facility to offer tickets on mobile phones along with 
other features.

TS stated that he had attended for 6 of the 7 England games in Blues 
and the experience had been excellent. He did have one small 
complaint, in that for the final a number of the better bar staff had been 
moved to work in the Premier Lounge and their replacements had been 
very inexperienced. SW agreed to raise this with Sodexho.

SW asked for any feedback on the new website. TS stated that after a 
few early teething troubles the site was an improvement on the previous 
standardised site. SM stated that he had watched the friendly game with 
AFC Fylde and the coverage was a big improvement on iFollow.

There was an ongoing discussion about the future of the match day 
programme and whether it should be digital only along with a monthly 
magazine.

The club had just got approval for both home and away fans to attend 

the friendly with Leeds United on 28th July. Leeds had been offered 
4,500 tickets for the Darwen End and more would be provided if needed.

The club wanted to be cautious and would be encouraging everyone 
that attends the game to take a lateral flow test in advance, although 
they could not insist on this.

LT stated that the only area that would not immediately open to fans 
would be the Games Room – it was very small and the main users would 
be unvaccinated. It was also unlikely that Rover the Dog would appear 
immediately. The Fan Zone would be open as usual and fans would be 
encouraged to use this wherever possible due to being an external 
facility which reduces transmission of Covid-19.

MC added that the club had an excellent working relationship with 
Blackburn with Darwen’s Director of Public Health, Dominic Harrison and 
his team. They were keen to get fans back into Ewood Park. The EFL 
had also been very supportive of the work done at Ewood Park.

The club were very aware of the need for fans to be clear about 
arrangements for returning to games. They were very conscious that 
many fans would be nervous of coming back and would be encouraging 
fans to contact them via the enquiries phoneline/email with any concerns 
they had.

SW stated that the club were also concerned about a shortage of 
stewards, which was a national issue. It was important as the club 



needed to have a certain number for games to go ahead.

TS asked why there had been a delay in putting season tickets on sale. 
SW replied that there had been a lot of discussion about reaching a 
balance between offering value for money to fans whilst generating 
enough income to help build a competitive squad on the pitch. The club 
relied on generating between £3.5m and £4m from ticket sales each 
season. 

JW asked whether there were any plans for fans to be directly 
contacted regarding season ticket renewal. To date the only 
communication had been on the website and by email. For some fans a 
letter or phone call would be much more effective. SW replied that there 
had been some discussions about what else to do and plans would be 
put in place.

JW asked whether away fans would be able to attend games when the 
season started. SW stated that it was expected that full capacity would 
be available although as always it would be subject to police, public 
health and safety advice. For example it may well be that there would be 
no alcohol sales at the Leeds game with ongoing discussions with the 
Lancashire Police and the Safety Advisory Group.

TS asked whether there will be a Blues Bar membership scheme this 
season and SW confirmed that there should be.

4. Contactless Payments

SW stated that the club planned for Ewood Park to be a cashless 
venue using contactless technology. Sodexo had based their contract 
bid on operating on a cashless basis. It was clear that the club needed to 
communicate this to fans effectively.

MH stated that he had attended the Euro semi-final at Wembley. He 
was not usually an anxious person and overall had enjoyed the 
experience but had found the situation in the concourses intimidating. He 
wondered whether the club could use QR codes for remote ordering to 
cut down on contacts.

JL stated that a complete cashless Ewood would discriminate against 
disabled fans and others who for whatever reason could not have a 
credit or debit card and wondered whether pre-paid cards would be a 
practical alternative for them. LT agreed to check and respond.

5. Transfer Embargo

In answer to a question from JW, MC confirmed that the club was not 



subject to a transfer embargo.

6. First Team Matters & Summer Transfer Window

TS asked for any update on strengthening the first team squad in the 
current transfer window. SW replied that the market was currently almost 
completely dead, with the Euros only just finishing and many players still 
on holiday after International duty. The club were quietly preparing their 
searches, although they were finding that their targets were also being 
sought by a number of other clubs. The arrival of the new Head of 
Recruitment would assist in the process of acquiring new players.
The Academy will continue to gain more importance for the club, 
especially after Brexit when bringing players from other European clubs 
is proving more difficult.

7. New Club Kit Suppliers

TS asked where the new kits were. SW stated that there had been 
major logistical challenges post Covid for Macron in getting kits from 
Chinese suppliers and that a number of other clubs were also affected. 
Everyone was disappointed that the kits were still not available for sale 
to fans. As soon as deliveries are received Nicola Prior would be getting 
them on sale.

It was planned that the team would be playing in the new home kit at 
Bradford and the new away kit at home to Leeds. It was also hoped that 
the shop would re-open in time for the Leeds game.

8. Covid / NHS Heroes Day

JW stated that Mike Graham had raised the possibility of a specific day 
to celebrate the hard work of NHS staff and volunteers in responding to 
the pandemic. LT replied that the club had already had a day when free 
tickets were offered to employees of East Lancashire Hospitals NHS 
Trust. Another event would be arranged in the early part of the season.

9. Fans Consultation Meetings

LT stated that it had not proved practical to hold Fans Consultation 
meetings during the pandemic as EFL rules required. The club had relied 
on Fans Forum meetings and on other meetings with fan groups and 
that the EFL had been happy given the extraordinary circumstances. It 
was planned to reinstate the meetings twice a year when guidelines 
allow.

10. Any Other Business



• SW stated that the pre-season friendly at Bradford City 
was home fans only and that that was a decision made by the home 
club based on advice and guidance with their various local partners.

• MH asked what had happened to the raffle organised by 
the club for fans who had bought season tickets to win the shirts worn 
by the team at the AFC Fylde. SW agreed to check.

• MH asked whether a window could be provided, even if it 
was very short, for fans to move their season tickets after the reserve 
your seat deadline had passed. Again, SW agreed to consider this.

• HP asked about training procedures for staff and whether 
they covered discrimination. LT replied that they did and also covered 
safeguarding issues for all staff inductions.

• SM asked why there had been no comment from the 
owners to the fans for a long time. SW stated that the owners were as 
disappointed with the outcome of the 2020/21 season as fans and staff 
at the club. They were still fully supportive of the club and aimed to 
build as competitive squad as was possible as well as fully supporting 
the development of the Academy. MC stated that the owners don’t 
often make public statements but continue to support the club 
financially. As an example they converted another £30m loan into 
equity recently.

9. Dates of Next Meetings

13th September 2021

8th November 2021

Members should contact John Wareing at johnwareing52@gmail.com  or 
07984 085474 to give their apologies if they cannot attend a meeting. 

Any fan who wishes to see an item on the agenda should contact John 
at least a week in advance of the meeting by email or phone as above.


