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Commitment to achieving net zero

ITS Computing Limited (ITS) is committed to achieving net zero emissions by 2050.

Baseline emissions footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and
were produced prior to the introduction of any strategies to reduce emissions.

Baseline emissions are the reference point against which emissions reduction can be measured.

Additional details relating to the baseline emissions calculations:

Note: In our baseline year ITS is reporting Scope 1 emissions from direct gas consumption and
Scope 2 emissions from purchased electricity.

All other indirect emissions, including cloud services, software platforms, capital goods, business
travel are reported under Scope 3 in accordance with the GHG Protocol.
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TOTAL
(tCO2e)

Scope 1 220
Scope 2 506
Scope 3 23.59
Category 1 — Purchased Goods, Services

e Facilities Management Services 4 (est)

e MS 365 0.21
Category 2 — Capital Goods

e Laptops, Physical Servers, Switches, Routers, Printers/Scan 738
Category 4 — Upstream transportation and distribution

e Products purchased by ITS from Tier 1 suppliers 4.5
Category 5 — Waste Generated in operations

e General Waste to landfill 2.5 (est)
Category 6 — Business Travel 4 (est

e Flights, trains, hotels — Light travel
Category 7 — Employee commuting —

e an estimate based on maximum attendance of 25 staff hybrid working 1 (est)
Category 9 - Downstream transportation and distribution

e ITS do not transport goods nor distribute upstream via any vehicles to the end N/A

consumer in the roll out of software products.

749.59

Total emissions

ITS has used a combination of primary and secondary data sources to calculate emissions. In cases

where primary data was unavailable, industry recognised emission factors and reasonable

assumptions have been applied. These estimates are considered proportionate to the nature and
scale of the company’s activities and will be refined over time as more accurate data becomes

available.
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Current Emissions Reporting

Emissions TOTAL
(tCO2e)
Scope 1 137
Scope 2 186
Scope 3 (included sources) 43.46

Category 1 — Purchased Goods & Services
. MS 365 0.21
e  Azure Hosting (laaS)

5.3

. Facilities Management 15
Category 2 — Capital Goods

. Laptops 6.4

e  Other IT equipment 35
Category 4 — Upstream transportation and distribution

. Products purchased by ITS from Tier 1 suppliers 0.05
Category 5 — Waste Generated in operations

e  General, Recyclable Waste, Food Waste 1.5 (est)
Category 6 — Business Travel

e  Flights, trains, hotels, taxis — Light travel 20 est.

Category 7 — Employee commuting

e an estimate based on maximum attendance of 25 staff hybrid working (2 5 (est)
days per week)

Category 9 - Downstream transportation and distribution
. ITS do not transport goods nor distribute upstream via any vehicles to N/A
the end consumer in the roll out of software products.

Total emissions 366.46
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its.

The most dramatic reduction in emissions has been the reduction in both Scope 1 and 2 gas and
electricity as a direct result of the sale of building and move to Cloud Technology away from physical
on-premises data centres.

Scope 3 emissions have been calculated using a combination of supplier-specific data and industry-
standard emission factors. Where primary data is unavailable, conservative estimates have been
applied, particularly facilities management and capital goods.

The most material sources relating to Scope 3 emissions have been travel, IT hardware, and cloud
infrastructure as a Service.

Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following carbon
reduction targets.

e By end of 2026 ITS will close its disaster recovery site by migrating remaining clients
to Cloud technologies, this will decommission all its remaining physical equipment in
this site.

e Reduce electricity by use of motion sensor lighting.

e Measure Waste — General, Recyclable, Food and Confidential Waste.

e Measure staff commute to office on a hybrid working arrangement. Survey to be
completed by Q3 of 2026.

e We will continue to offset our emissions in partnership with Heritage schemes and staff
voluntary leave initiatives.

e We project that carbon emissions will decrease over the next five years to 100 tCO2e by
2030. This predicts an increased reduction from baseline to 64.4%.

Carbon reduction projects

Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or
implemented since the 2022 baseline.

e |ITS sold its 205 Airport Road West, office premises, (11,100 square feet) in Belfast in favour
of a fully serviced modern, fit for purpose, renewable energy office, occupying one floor in a
technology business park with hybrid working for all staff.

e The sale included the decommissioning of its primary data centre, and peripheral equipment
such as air conditioning, generator, UPS and network equipment and associated high
availability redundant power/processors.

e 75% of hosted customers from on premise data centre have moved to MS Azure.

e We recertified ISO14001:2015 Environmental Management Systems in 2025.

The carbon emission reduction achieved by these schemes equate to 383.13 tCO2e, a 51.11%
reduction against the 2022 baseline and the measures will be in effect when performing the
contract.
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Future carbon reduction initiatives
In the future we hope to implement further measures such as:

e Close the secondary site by end of Q3 26, including decommissioning of physical hosts,
network storage and servers relating to the final remaining clients pending migration to MS
Azure

e Employee surveys to be sent in Q2 2026 relating to staff commute to work, versus average
statistics for hybrid working.

e Explore further the statistical data collated by Climate Essentials including waste
management for more accurate reporting.

e Plant trees for every member of staff equating to an estimated 3.5 tCO2e to further offset those
clients hosted in MS Azure.

e Taking part in environmental initiatives partnered with local Heritage Trust organisation, again
to offset emissions ITS create,

e ITS will continue to recertify ISO14001:2015 as it has been doing since 2008.

Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard

for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard 13 and uses the
appropriate government emission conversion factors for greenhouse gas company reporting. 14

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements
(where required), and the required subset of Scope 3 emissions have been reported in accordance with
the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard.'s

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the supplier:

Suthen Siva — Managing Director

Date: 07 May 2026
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