
APPENDIX A 
 

TOWN FIELD PRIMARY SCHOOL – COMMITTEE STRUCTURE 

(last updated by Chair 12 January 2019) 
 

Quality of Teaching and Learning Committee 
 

Headteacher, J Johnson (Chair), G Johnson, E Thompson, S Taylor, M Brandham, 
D Richardson and S Derry 
 

Resource (REST) Committee 
 

Headteacher, J Johnson, G Johnson (Chair), E Thompson, R Rimmington, S Taylor, 
K Bateson, M Brandham and M Martin (tbc). 

 

Pay Appeals Committee 
 

Designated Governors from each of the other Danum Pyramid Primary Schools as 
required/available plus a Headteacher from another pyramid school. 

 

Staff Disciplinary Committee 
 

Headteacher and Chair. 
 

Staff Disciplinary Appeal Committee 
 

G Johnson, R Rimmington, S Taylor and one other Governor determined by the 
Chair. 

 

Headteacher's Performance Management Review 
 

G Johnson and J Johnson (G Ayre - External Adviser) 
 

Staff Disciplinary Arrangements 
 

Headteacher and the Chair or Vice-Chair be delegated the dismissal of a member of 
teaching and support staff with the exception of the Headteacher. 
 

Governors with specific responsibilities 
 

That the Governors with Specific Responsibility for the School Improvement 
Priorities be confirmed: 
 

Looked after Children (LAC)     -  S Taylor and J Johnson 
Health and Safety      - S Taylor 
Disadvantaged Pupils/Gypsy, Roma, Traveller/EAL  - J Johnson and S Taylor 
Governor Training Log     - E Thompson 
Assessment System                                                               - K Bateson and 
 E Thompson 
Safeguarding, including Child Protection  - J Johnson and 
   D Richardson 
Single Central Record  - J Johnson 
Religious Education  -  D Richardson 
PE/Sports Premium                                                              - J Johnson, S Holland 

and S Taylor (S Raven 
SLT). 

Phonics  - K Bateson 
SATs procedural checks  - TBA for Summer term 
Science and Wider Curriculum  - V Harper-Ward 
Attendance  - G Johnson 
 

In addition school improvement plan priorities would be looked at and possibly allocated to 
individual Governors, this is to be undertaken at the next round of committee meetings. 
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