Copley  Community Primary School
PUPIL PREMIUM: 2018/19 ACTION AND SPENDING PLAN
The government believes that pupil premium, which is in addition to main school funding, is the best way to address inequalities between children eligible for free school meals (FSM) and their wealthier counterparts by ensuring that funding to redress disadvantage reaches the pupils who need it most.
National research shows that children who have been eligible for FSM at any point in their school life generally have consistently lower educational attainment than those who have never been eligible.
It is also worth noting that many pupils entitled to FSM (and indeed those who are not) also face often multiple vulnerabilities which are a barrier to good achievement.   Copley therefore deploys pupil premium to plan and promote effective intervention and additional support in order to eradicate these barriers over time and accelerate pupil progress, closing the attainment gap between FSM and non-FSM.
Eligibility for Pupil Premium
The most disadvantaged pupils, including all children who are looked after (CLA), benefit from pupil premium. Any child that has been registered for FSM in the past six year period (known as the “ever 6”) qualifies for pupil premium funding
Children Looked After (CLA) and the Pupil Premium
As CLA often face additional barriers to learning, these pupils also receive additional funding, known as pupil premium plus. 
Children of Service Families
These children receive an increased premium. 
How is Copley accountable for the pupil premium?
Robust tracking of pupil achievement is in place to immediately identify pupils who are under achieving, target effective intervention and support to accelerate progress towards age related expectations, rigorously monitored over time.  Obviously, good teaching narrows gaps between those learners who are vulnerable and those that are not.  Effective feedback and guidance to pupils is evidenced to be one of the most effective methods of accelerating progress, integrated where necessary with support (sometimes from other agencies) to assist vulnerable families. 
The following plan (which is monitored termly and a summative evaluation produced at the end of the financial  year) sets out clearly how we spend our funding and the intended outcomes:

Copley Community Primary School
PUPIL PREMIUM: 2018/19 ACTION AND SPENDING PLAN
	Objective: Close the gap between the performance of FSM/CLA pupils and non FSM/CLA pupils

	Context:
Pupil premium allocation for the 2018/19 financial year: £27,140 for pupil premium 
This is based on pupils who have been allocated pupil premium based on ‘Ever 6’ (any child who has received free school meals at any time in the past six years and is therefore entitled to pupil premium funding), 1 service child and 1 child who are looked after. This equates to 9% pupils currently on roll based (20 pupils -18 PP 1 service, 1 LAC)).

We have therefore taken the percentage of children eligible for pupil premium and we have apportioned the pro-rata cost of each aspect of provision to pupil premium funding. Where we have judged the provision to be beneficial to other children in school (who are often disadvantaged but where family finances sit just below the threshold to receive funding and are therefore not eligible for pupil premium) the additional cost has been met through the school budget.

	Current position: March 2018
· Our EYFS 1 pupil eligible for pupil premium in 2018 is on track to achieve a GLD and is working at age related expectations in the core subject areas.  Our 1 CLA in Y3 has made good progress but will enter Y4 behind national expectations but also has full time support of 32.5 hrs and an EHC plan in place. 
· Progress of PP pupils in Y1-Y6 is a mixed picture 
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· School tracking data shows the gap for FSM/CLA pupils in each year group to be generally widest in writing.
· All PP pupils passed Y1 phonics test 100% July 2017.


	Expected outcomes at the end of the 2018/19  year:
· The proportion of disadvantaged pupils attaining a GLD by the end of the EYFS remains in line with non FSM/CLA pupils 
· Y1 phonics testing to show that the proportion of disadvantaged pupils working at the required standard remains in line with the proportion of non FSM/CLA pupils nationally.
· KS1 results to show that the proportion of disadvantaged pupils working at age group expectations in reading, writing and maths is broadly in line with their non FSM/CLA counterparts  
· KS2 SAT results show that attainment of disadvantaged pupils is in line with the attainment of non FSM/CLA pupils nationally at national expectations in reading, writing, maths (also combined) 
· KS2 SAT results to evidence that the proportions of disadvantaged pupils making 6 steps of progress in reading, writing, maths each year is in line with the proportions of non FSM/CLA pupils making the same progress.
· VA measures for disadvantaged pupils remain in line with (or are above) the national non FSM/CLA national pupil group in all subjects.
· School tracking data to evidence that disadvantaged pupils make progress equivalent to or exceeding national expectations. 
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	TOTAL COST OF PROVISION
	% FROM PUPIL PREMIUM
	COST FROM PUPIL PREMIUM
	TIME
	MONITORING/EVIDENCE OF IMPACT

	1. Learning Mentor
Ensuring that lessons almost always flow smoothly and that behaviour outside lessons is of an equally high standard

· Learning Mentor to support the complex needs of vulnerable pupils around self-management of behaviour and building self esteem
· Homework club 
	


£20,000 FTE Scale 5





	


10%


	


£2000


	Full time:

Ongoing all year
	End of year report:  O Adamson
· Reduction in disruption to lessons
· Reduction in incidents
· Reduction specific categories
· Reduction in use of ‘team teach’ strategies
· Reduction internal exclusions

	2. Additional TA in Y1/Y2 unit
Accelerating progress from low starting points to raise attainment for 7 PP/SEN pupils

	FTE £14398

	50%
	£7199

	Full time:

Ongoing all year
	Termly report to governors: NO
· Progress towards prime and specific ELG’s
· Progress towards GLD

	3. Making good progress in KS1: 4 x TA’s
Accelerating progress for PP children who are currently under attaining and/or under achieving in reading, writing, communication and maths
· Phonics support 
· Interventions
· Bespoke feedback and guidance
	FTE £14398x4

	7%
	£4031
	Full time:

Ongoing all year (early intervention)
	Termly reports: NO
· TA lesson observations
· Appraisal outcomes
· Intervention reports
· Work analysis
· Learning walks (drop-ins)
· Comparative attainment and progress data for PP children v non FSM/CLA

	4. 1:1 reading for all PP children
Additional 1:1 support for pupils in Y1 – Y6

· Baseline entry and exit measure (to programme)
· Teaching and application of reading skills
	
10.25x2hours/week
	100%
	20.50x38
£779
	Full time:

Ongoing all year
	Termly report: SM
· Numbers of pupils entering/leaving programme
· Progress of pupils by reading age 

	5. Making good progress in KS2 based on 13 pupils (10%)
2 additional Class teaching assistants full time in KS2 classes to provide a high level of support across all classes in basic skills, which enables intervention and support for all pupils and specifically for PP pupils to be maintained
· Bespoke feedback and guidance
· Small group work
· Interventions
	FTE £14398x2

	10%
	£2880
	Full time:

Ongoing all year
	Termly reports: NO
· TA lesson observations
· Appraisal outcomes
· Intervention reports
· Work analysis
· Learning walks (drop-ins)
· Comparative attainment and progress data for PP children v non FSM/CLA


	6. Making good progress in KS2: 1-1 Tuition
Targeted booster work for weekly 1 hour  sessions in reading, writing and/or maths for identified KS2 pupils: Teacher led

· Bespoke feedback and guidance
· 1:1 intervention 
· Assertive mentoring




	£29/hr
3 hrs per week spr/sum term 6 weeks





	100%
	£1566

	3x 1 hr session
 Session per week
	Termly report to governors: NO
· Attainment of PP children (by group)in relation to non PP nationally
· Progress of PP children (by group)in relation to non PP nationally measuring expected and better than expected progress
· Success of and/or planned changes to interventions


	7. Residential for PP




	£120x6
	100%
	£720
	3 days residential
	
All PP children will access the residential and take part in the chosen activities

	8. Inclusion Manager: 0.2 FTE
Lead and manage the provision for PP/CAL pupils

	£8,400


	80%


	£6720


	Full time:
Ongoing all year
	Termly report to governors: NO
· Movement of pupils on SEN register
· Intervention maps

	9. Additional teaching Assistant in Year 6
Focus support in maths and literacy to support PP pupils at risk of underattainment
	£14398
4 mornings/week from Sept 2018-April 2019
£10.28x3x4£123.36/week

	50%
	
£1666
	4 mornings/week from September to April
	Termly reports: NO
· TA lesson observations
· Appraisal outcomes
· Intervention reports
· Work analysis
· Learning walks (drop-ins)
Comparative attainment and progress data for PP children v non FSM/CLA

	TOTAL PROJECTED SPEND 2018/19 ACADEMIC YEAR
	£27560
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Age Related Expectation Summary Report
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