FRIENDS OF THE HOLME
AGM FRIDAY 17th OCTOBER 2014
CHAIRMAN’S REPORT
[bookmark: _GoBack] I have been actively involved with the Friends of the Holme for the last six years, the last three years in the role as Chairperson. Last year the school was in much more of a positive position, although still facing a few challenges and changes, but my position has remained as busy as in previous years and equally as enjoyable and rewarding. The levels of support myself and the FROTH team received from Mrs Williams, the teaching staff, Wendy in the office and also Karen Pound ensured we were able to continue with all our fundraising events and activities. Again I am pretty sure that by the end of the summer term Wendy had probably seen enough of me, popping in to use the photocopier, asking questions about this and that, and requesting to send things out in book bags.
During the past year we held many events and activities, not all of which were to raise money. One of our first activities last October was the Pumpkin Competition, which brought out the creative side in the children (and dare I say, possibly a few adults too), as well as giving Mrs Williams the headache of choosing some winners. We also provided our year 6 with an afternoon tea for their leaver’s service as well as providing refreshments at the school sports day and other school functions.
Our fundraising events have included regular cake sales (one of the most popular things for the children), Christmas disco, Quiz Night, Movie Night, Summer and Christmas Fairs, a nearly new sale, fitness evening and more recently the introduction of bingo nights. We also had a stall in June at the local Headley music festival (Hyfest) where we had a coconut shy, panning for gold, games and Roger’s world war jeep for the children to try out. This all helped in raising the profile of our school as well as raising a few extra pounds along the way. 
 Unfortunately a couple of events we tried for the first time were not particularly successful or well supported by parents. The children’s nearly new sale in March was one. We had a hall full of stalls but despite various forms of advertising, only a handful of people came along. This is disappointing from an organisers point of view but also disappointing for all the people who had booked to have a stall at the event.
We also tried a fitness evening in March. A couple of our parents who are fitness instructors gave up their time to provide an evening of taster fitness classes. Again, despite the advertising we only had 7 or 8 people turn up, although those of us that did attend had an enjoyable evening despite being put through our paces!
The Movie Night we held in April worked a little better this year as we had two films, one for KS1 and then followed by KS2 with a different film. The children all had a great time, coming along in their pj’s and I’m sure we didn’t have so much of a popcorn mess this time! 
The Christmas and Summer Fairs again exceeded expectations. The weather wasn’t quite as kind to us this year for the summer fair but we still managed to raise over £1300, which was fantastic. We had many fun activities at the fair and a lot of people who don’t attend the school came along with lots of positive comments about The Holme.
We have recently tried out bingo evenings, which are also proving to be quite popular, especially with local residents and it is the hope that we shall try and continue with these once a month. It would be good to see a few more parents attending, however appreciate that bingo may not be to everyone’s taste.
We are also going to be trying out another new event in November…Kids on the Catwalk. This will be a fashion show where the children will get the opportunity to be models and then the clothes will be available to buy once the show is over. 
In October, March, July and most recently in September, we had Bag2School collections. This is proving very profitable for very little work (other than having to sort through your old clothes). We receive 50p per kilo and from just four collections we have raised over £600, which is brilliant. Our next one is planned for February.
Another easy way we have raised funds has been through Easyfundraising. If you shop online then it is worth signing up to easyfundraising. There is no extra cost to you but each retailer when you shop donates a percentage to FROTH. To date we have raised over £380 with just 30 people registered. Please share this with friends, family, employers & work colleagues and help us raise even more.
www.easyfundraising.org.uk/causes/froth
We have also recently joined up to a new loyalty scheme with the Chocolate Frog Company in Oakhanger. If you buy goods from the Chocolate Frog and quote “ Holme Primary School “ at the time of purchase, we will be rewarded with 10% cash back, paid on a 6 monthly basis. Again this has to be a win win situation, helping a local business and helping us too!
Our FROTH Facebook page seems to be proving very popular and is a great way of sending reminders out to parents about school news and also promoting our larger events to a wider audience. 
Money we have raised over the past year has been used to purchase items such as Welcome bears for Reception class children, Waterproofs, M&M Productions Pantomime, Circus Skills Workshop, attractions for the summer fair, £1000 towards classrooms projectors, coach travel for school trips and now most recently £5000 given towards the arrival of our new minibus. The Treasurers report will show in full all our monies raised and spent. I think that when you read the report you will see how much we have achieved this last year and how what we have spent is benefiting all our children in some way.
I would like to say a big thank you to all the FROTH team who have regularly helped out and for all their hard work and support this year, in particular Amanda Morgan, Sarah Cane, Roger Milam, Donna Burrows, Kelly Bradshaw, Claire Turner, Nadine Glen-West, Matt Wilson, Monica Hadfield, Judy Oshikoya, Lisa Joyce, Ivor & Tricia Matson, Karen Morton and Caroline Kosinski. It is a team effort and without the support of these people and all our other parents in the school we wouldn’t be able to continue with all our activities and events.
 The role of Chairperson can be, at times, demanding and time consuming, but very much a rewarding position especially when you realise what has actually been achieved and the difference it makes to the children. However as you know Amy is now in year 6 and I am already starting to feel sad at the prospect of her leaving this wonderful school next year…I know that most of the tears on her last day will be coming from me, knowing also that I will be leaving the school too. It is with this in mind that I feel I would like to step aside as Chairperson and give someone else the opportunity to add fresh, new ideas and energy to the role. I have thoroughly enjoyed my time in this role and will be more than happy to support the new chair and FROTH in any way I can.  
 I do hope that we can continue with another successful year, especially now the school is back on track and doing so well. We always appreciate any feedback about any events or welcome new suggestions for new ways in which we can raise funds. Without the dedicated and tireless support of our team, parents and teachers we would not be able to achieve all that we do – as I said last year, our motivation must continue to be ‘for the children’.
Karen Bradshaw - ChairpersonThank you,
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