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Aims
At Cliffe Hill we have high aspirations for all of our pupils and are determined to ensure that all children are given every chance to reach their full potential. Pupil Premium funding represents a significant proportion of our budget and this policy outlines how we will ensure it is spent to maximum effect.

Background
Pupil Premium funding is a government initiative, targeting pupils from deprived backgrounds. Research shows that pupils from deprived backgrounds underachieve in comparison to their peers. 
The government has used pupils entitled to free school meals at any point within the last 6 years, looked after children and service children as indicators of deprivation. Funding is allocated to schools based on the numbers of pupils in any of the above categories. 
	2013 – 2014
	£953 per pupil

	2014 – 2015
	£1,300 per pupil

	
	£1,900 per looked after pupil who:
· has been looked after for 1 day or more
· was adopted from care on or after 30th Dec 2005
· left care under a special guardian order or a residence order 


 		
Context
When making decisions about the use of Pupil Premium funding it is important to consider the context of the school and the needs of individuals. Common barriers have been identified for children eligible for free school meals through research conducted in recent years, for example weak communication and language skills, lack of confidence, attendance and punctuality issues, however as a school we must identify the needs of individuals and tailor support to meet these needs. 

Our Aims
In order to maximize the impact of our Pupil Premium funding we will follow the aims set out below:

Identification of Pupils
We will ensure that:
· All teaching staff are involved in the analysis of data and identification of pupils through half termly Pupil Progress meetings
· All pupils eligible for Pupil Premium benefit from the funding, not only those who are underperforming
· Underachievement at all levels is targeted 
· Children’s individual needs are considered carefully
Analysing Data
We will ensure that:
· Half termly Pupil Progress meetings are held with all teaching staff to analyse the performance of all groups including of pupils eligible for Pupil Premium
· Staff are involved in whole school analysis of data, including the performance of pupils eligible for Pupil Premium funding
Improving Teaching
We will continue to ensure that all children across the school receive good and outstanding teaching through:
· Setting high expectations for all staff
· Non negotiables set out for all staff
· Action plans for all members of teaching staff, with clear professional development opportunities
· Peer mentoring to share good practice between staff
· Opportunities for moderation within school and within the local cluster
· Performance management linked to attainment and achievement of groups, including those eligible for Pupil Premium funding
Increasing Learning Time
We will aim to:
· Improve attendance and reduce the number of pupils who are Persistent Absentees
· Improve punctuality
Provide Personalised Support
We will ensure that the additional support we provide is effective by:
· Identifying the needs of individuals and their barriers to learning
· Tailoring intervention to the needs of children
· Matching the skills of staff to the needs identified
· Building on strengths and skills of the pupils
· Regular evaluations to ensure impact is evident
· Provide support for parents and carers
· Working with outside agencies where appropriate
Monitoring Impact
We will ensure that:
· Monitoring takes place on a regular basis, including half termly Pupil Progress meetings
· Evaluation is based on a wide range of evidence including observations of teaching and learning, learning walks, work scrutiny, case studies, pupil voice and achievement data
· Assessment data is moderated both in school and within the local cluster
· Interventions are adapted if impact is minimal
· Case studies are used to support pastoral interventions
· Monitoring  is fedback to governors through the committee structure
· Data for groups is discussed  at governor meetings
Reporting
When reporting Pupil Premium funding we will include the following:
· Information about the context of the school
· Objectives for the year
· Nature of support and allocation
· An overview of spending
· A summary of impact of the funding
The Governing Body will consider the information provided and will ensure that there is an annual statement to the parents on the school website outlining how the funding has been used to address the issue of closing the gap for pupils eligible for Pupil Premium. This will be carried out in line with the requirements published by the Department for Education.
Monitoring
This policy will be monitored by the governing body and revised as appropriate, and not less than two years from the date of its adoption. Any incidents of concern relating to this policy will be referred to the Chair of Governors by the head teacher.
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