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%X\LQJ�7LPH��7KH�&DVH�IRU�
8QFRQGLWLRQDO�%DVLF�,QFRPH
:KDW�LV�D�¶VRFLDO�DUWLVW·"�+RZ�FDQ�HYHU\�
SHUVRQ�SRVVLEO\�EHFRPH�D�¶VRFLDO�DUWLVW·"�
6XFK�TXHVWLRQV�LQGLFDWH�D�VSDUN�RI�LQWHUHVW�
FUDGOHG�ZLWKLQ�D�IRJ�RI�PLVDSSUHKHQVLRQV��
,Q�RUGHU�WR�XQGHUVWDQG�ZKDW�D�¶VRFLDO�
DUWLVW·�PLJKW�EH�ZH�KDYH�WR�HPEDUN�XSRQ�
QRYHO�OLQHV�RI�UHDVRQLQJ�DERXW�WKH�SDVW��
WKH�SUHVHQW��DQG�RXU�RZQ�UROH�LQ�VKDSLQJ�
WKH�IXWXUH���
$�SRSXODU�KLVWRULFDO�QRYHOLVW��ZULWLQJ�LQ�
WKH�PLG�WZHQWLHWK�FHQWXU\�VHW�D�VWRU\�LQ�
WKH�(QJOLVK�&LYLO�:DU��,Q�WKH�FRXUVH�RI�
HYDGLQJ�WKH�HQHP\��KHU�PDLQ�FKDUDFWHU�
VOLSV�EDFN�WR�KHU�HPSW\�KRPH�WR�IHHG�
WKH�FDW��1RZ��ZKDWHYHU�HOVH�PLJKW�KDYH�
KDSSHQHG�LQ�WKH�VWRU\��WKDW�ZDV�D�ORJLFDO�
LPSRVVLELOLW\��&DWV�IHG�WKHPVHOYHV�IURP�
WKH�URGHQW�SRSXODWLRQV�ZKLFK�VXUURXQGHG�
OLYLQJ�IDUPV�DQG�KRPHVWHDGV��7KH�
KRPHV�RI�ZRUNLQJ�SHRSOH�ZHUH�OLYLQJ�
KRXVHKROGV�VHW�ZLWKLQ�WKH�QDWXUDO�ZRUOG��D�
ZRUOG�ZKHUH�QR�VHOI�UHVSHFWLQJ�FDW�ZRXOG�
KDYH�ZDLWHG�WR�EH�IHG�IURP�VFUDSV�DORQH��
:KHQ�WKH�&LYLO�:DU�UDJHG�RYHU�(QJODQG�
WKHUH�ZHUH�QR�SURSULHWDU\�FDW�IRRGV�WR�
EH�ERXJKW��7KHUH�ZHUH�QR�VODXJKWHU�
KRXVHV��QR�IDFWRULHV�WR�SURGXFH�WKH�

SDFNDJLQJ��QR�ORUULHV�WR�WUDQVSRUW�WKH�
SURGXFWV�DFURVV�WKH�ODQG��QR�IDFWRULHV�WR�
SURGXFH�WKH�YHKLFOHV�DQG�PDFKLQHV��QR�
WDU�URDGV��QR�PRWRUZD\V��QR�EDQNV��QR�
HOHFWURQLF�FRPPXQLFDWLRQV�WR�FR�RUGLQDWH�
ÀQDQFLDO�WUDQVDFWLRQV��QR�FHQWUDOLVHG�
EXUHDXFUDFLHV��QR�ODQGÀOOV��QR�ZDVWH�
SRXULQJ�LQWR�ULYHUV��VWUHDPV�DQG�WKH�
RFHDQV��QR�VWDQGLQJ�DUPLHV�WR�PDLQWDLQ�
ODZ�DQG�RUGHU�ZKHQ�PDODLVH�HUXSWV�LQWR�
DJJUHVVLYH�GHHGV��QR�79�WR�SDFLI\�WKH�
SRSXODWLRQ�DQG�WHOO�LW�ZKDW�WR�EX\��$QG�
WKHUH�ZDV�QR�GHHS��XQGHUO\LQJ�VSLULWXDO�
PDODLVH�LQ�KXPDQV��WKHLU�SHWV�DQG�WKH�
QDWXUDO�ZRUOG��
(QFORVXUH�RI�WKH�ODQG�EURXJKW�WKH�
H[FOXVLRQ�RI�KXPDQLW\�IURP�FRQWURO�
RYHU�WKH�UHVRXUFHV�DQG�SURFHVVHV�RI�
SURGXFWLRQ��VHSDUDWHG�WKH�SODFH�RI�¶ZRUN·�
IURP�WKH�KRPHVWHDG�DQG�FUHDWHG�WKH�
ZDJHV�V\VWHP��7KH�UHVXOWDQW�VSLULWXDO�
HPSWLQHVV�ZDV�ÀOOHG�E\�WKH�¶OHLVXUH�
LQGXVWU\·��RI�ZKLFK�SHW�VXSHUPDUNHWV��
VRSKLVWLFDWHG�YHWHULQDU\�VXUJHRQV�DQG�
LQVXUDQFH�VFKHPHV�SOD\�D�VPDOO�SDUW���
7KH�SHW�LQGXVWU\�LV�PHUHO\�RQH�V\PSWRP�
RI�WKH�JHQHUDO�PDODLVH��$�SOHWKRUD�RI�PDVV�
SURGXFHG�HUVDW]�OLIH�SDWWHUQV�FRFRRQV�
KXPDQLW\�IURP�QDWXUH��ZKLOVW�DW�WKH�VDPH�
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WLPH�PDNLQJ�LW�FRQWHQW�WR�GHVWUR\�WKH�YHU\�
IDEULF�RI�WKH�QDWXUDO�ZRUOG��,QVWLWXWLRQV�
LQ�WKH�SROLWLFDO��HFRQRPLF�DQG�FXOWXUDO�
VSKHUHV�RI�VRFLHW\�DUH�GHVLJQHG�DQG�UXQ�
DFFRUGLQJ�WR�WKH�UXOHV�RI�D�VHW�RI�VHFXODU��
PDWHULDOLVWLF��SRZHU�KXQJU\�DVVRFLDWLRQV�
RI�LQGLYLGXDOV��,W�LV�WLPH�WR�DVN�²�ZKR�LV�
WR�EODPH"�:K\�GR�WKH�FRPPRQ�SHRSOH�
VWD\�FRQWHQW�WR�VHOO�WKHPVHOYHV�LQWR�WKH�
ZDJH�VODYHU\�V\VWHP��VR�WKDW�WKH\�FDQ�
NHHS�FDWV�LQ�WKHLU�VWHULOH��HPSW\�KRPHV"
7KH�FRPPRQ�UHDFWLRQ�WR�¶IHHGLQJ�WKH�FDW·�
W\SH�WKRXJKWV�LV�D�GHIHQVLYH�GHQLDO��´,�
OLNH�P\�FDW���GRJ��EXGJLH��KROLGD\V��PRG�
FRQV�HWF��HWF����,�GRQ·W�VSHQG�DV�PXFK�RQ�
WKHP�DV�RWKHUV�GR��<RX�FDQ·W�PDNH�PH�
JLYH�WKHP�XS��$QG�DQ\ZD\��ZK\�VKRXOG�
,"�,�GRQ·W�QHHG�WR�NQRZ�DERXW�WKH�ZRUOG·V�
SUREOHPV��*RW�HQRXJK�RI�P\�RZQ��,�GR�
P\�ELW��,�JLYH�WR�FKDULW\��/HW�VRPHRQH�
HOVH�VRUW�LW�DOO�RXW��,W·V�QRW�P\�SLJHRQ�µ�
,Q�6ZLW]HUODQG�DQG�HOVHZKHUH�UHFHQWO\��
SXEOLF�GLVFXVVLRQ�DERXW�WKH�SURVSHFW�RI�
SD\LQJ�DQ�8QFRQGLWLRQDO�%DVLF�,QFRPH�
�8%,��DV�D�XQLYHUVDO�ULJKW�WR�DOO�FLWL]HQV�
KDV�UHYLYHG�LQWHUHVW�LQ�D�FHQWXU\�ROG�
FRQFHSW��'HEDWH�DERXW�ZKDW�D�¶EDVLF�
LQFRPH·�RU�¶QDWLRQDO�GLYLGHQG·�PLJKW�
EH��ZKDW�H[DFW�IRUP�LW�PLJKW�WDNH�DQG�
KRZ�LW�PLJKW�EH�SDLG�IRU�KDV�EHHQ�KHDWHG�
DQG�YDULHG��,W�LV�LPSRVVLEOH�WR�JR�LQWR�
GHWDLOV�RI�WKHVH�GHEDWHV�LQ�WKLV�VKRUW�
LQWURGXFWRU\�SLHFH��%XW�WKLV�LV�QR�H[FXVH�
IRU�WKH�UHDGHU�QRW�WR�WDNH�WKH�LQLWLDWLYH�
DQG�GR�VRPH�EDVLF�UHVHDUFK��7KH�SDJHV�RI�
ZZZ�GRXJODVVRFLDOFUHGLW�FRP�SURYLGH�DQ�
H[FHOOHQW�VWDUWLQJ�SRLQW�IRU�WKH�LQWHUHVWHG�
UHDGHU��
1R�WLPH�WR�H[SORUH�WKH�VXEMHFW"�7KDW�MXVW�
SURYHV�WKH�SRLQW�����WKHUH�LV�WLPH�WR�FKXUQ�
RXW�PDVVHV�DQG�PDVVHV�RI�FRQVXPHU�
LWHPV��GHVWUR\LQJ�WKH�HDUWK�DQG�FUHDWLQJ�
SRYHUW\��VWDUYDWLRQ��ZDU�DQG�YLROHQW�

GHDWKV�E\�WKH�PLOOLRQ��%XW�WKHUH�LV�QR�WLPH�
WR�WKLQN�DERXW�ZKDW�ZH�DUH�GRLQJ��ZK\�
ZH�GR�LW�DQG�ZKHWKHU�ZH�UHDOO\�VHULRXVO\�
QHHG�WR�FRQWLQXH�RQ�WKH�GRZQZDUG�SDWK�WR�
VRFLDO�GLVLQWHJUDWLRQ����
$W�RQH�WLPH�&KLOG�%HQHÀWV�ZHUH�SDLG�
WR�HYHU\�FKLOG·V�SULPDU\�FDUHU��SDUHQW�RU�
JXDUGLDQ��UHJDUGOHVV�RI�LQFRPH�OHYHO��7KDW�
LV��XQWLO�-DQXDU\�������WKH�&KLOG�%HQHÀW�
ZDV�JLYHQ�DV�DQ�XQFRQGLWLRQDO�ULJKW�WR�
DEVROXWHO\�HYHU\�PRWKHU��RU�JXDUGLDQ���
LQFOXGLQJ�WKH�4XHHQ��UHJDUGOHVV�RI�
QHHG��HVWDEOLVKLQJ�D�SULQFLSOH�RI�
XQLYHUVDO�FLWL]HQVKLS��7KH�DOORFDWLRQ�RI�
DQ�8QFRQGLWLRQDO�%DVLF�,QFRPH�WR�DOO�
FRXOG�EH�SDLG�LQ�H[DFWO\�WKH�VDPH�ZD\��
(YHU\�SHUVRQ��ZRUNHU��SHQVLRQHU��FKLOG��
VLFN�GHSHQGHQW�RU�FDUHU�ZRXOG�UHFHLYH�
DQ�LQFRPH�VXIÀFLHQW�WR�NHHS�ERG\�DQG�
VRXO�WRJHWKHU��0HDQZKLOH��VFLHQWLVWV��
IDPLO\�IDUPHUV��WHDFKHUV�DQG�PHPEHUV�
RI�WKH�DFDGHPLF��PHGLFDO��FUHDWLYH�
DQG�FDULQJ�SURIHVVLRQV�ZRXOG�UHFHLYH�
VXIÀFLHQW�WR�ZRUN�ZLWK�LQGHSHQGHQFH�
DQG�LQWHJULW\�UHJDUGOHVV�RI�WKH�GLFWDWHV�
RI�ÀQDQFLDO�YLDELOLW\�GHPDQGHG�E\�WKH�
FRUSRUDWH�ZRUOG��:KDWHYHU�SDLG�ZRUN�
ZDV�XQGHUWDNHQ��WKH�%DVLF�,QFRPH�ZRXOG�
VWLOO�EH�SDLG�DV�DQ�LQDOLHQDEOH�ULJKW��,W�LV�D�
PDWWHU�RI�VLPSOH�ERRN�NHHSLQJ�
7KH�LPSOLFDWLRQV�RI�WKLV�SURSRVDO�DUH�
SURIRXQG���$OO�WKDW�LV�QHHGHG�LV�WKH�
SROLWLFDO�ZLOO�WR�VHW�DERXW�LWV�OHJDO�
LPSOHPHQWDWLRQ���,W�LV�WKH�WDVN�RI�VRFLDO�
DUWLVWV�WR�JHQHUDWH�WKDW�ZLOO��

(XURSH�LV�RQH�ELJ�PDOH�VXSUHPDF\�
EDVWLRQ�²�WKH�&KXUFK��WKH�SROLWLFDO�
SDUWLHV��WKH�WUDGH�XQLRQV��WKH�QDWLRQDO�
EXUHDXFUDFLHV��WKH�(XURSHDQ�LQVWLWXWLRQV��

3HWUD�.HOO\
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(',725·6�127(��7KLV�LV�DQ�H[WUDFW�IURP�
DQ�DUWLFOH�SXEOLVKHG�LQ�WKH�VHFRQG�HGLWLRQ�RI�
7KH�6RFLDO�&UHGLWHU��L�H���9RO����1R������WK�
6HSWHPEHU�������$EHUKDUW·V�6RFLDO�&UHGLW�
*RYHUQPHQW�KDG�EHHQ�GHPRFUDWLFDOO\�UH�
HOHFWHG�LQ�$OEHUWD��6RFLDO�FUHGLWHUV�IRUPHG�
D�PDMRU�JURXS�RI�WKH�)HGHUDO�3DUOLDPHQW�LQ�
&DQDGD��$QG�LQ�WKH�8.�'RXJODV�6RFLDO�&UHGLW�
VWXG\�JURXS�PHHWLQJV�EHLQJ�ZHUH�KHOG�LQ�
%HOIDVW��%LUPLQJKDP��%ODFNEXUQ��%UDGIRUG��
&DUGLII��'HUE\��/LYHUSRRO��3RUWVPRXWK��
6RXWKDPSWRQ��7\QHVLGH��:DOODVH\��
:ROYHUKDPSWRQ��/RQGRQ�DQG�PDQ\�RWKHU�
SODFHV��76&�ZDV�D�ZHHNO\�SXEOLFDWLRQ�

:KLOH�,�ZDV�DZD\��,�KDG�D�OHWWHU�IURP�D�
IULHQG�ZKR�KDG�EHHQ�UHDGLQJ�9LUJLQLD�
:RROI·V�QHZ�ERRN��´7KUHH�*XLQHDV�µ�
6KH�VDLG�VKH�IRXQG�LW�YHU\�LQWHUHVWLQJ��,W�
LV�DQ�LQWHUHVWLQJ�ERRN��EXW�0UV��:RROI�LV�
QRW�D�UHDOLVW��DQG�LW�ZRXOG�QRW�KDYH�EHHQ�
QHFHVVDU\�WR�PHQWLRQ�KHU�ERRN�LQ�7+(�
62&,$/�&5(',7(5�LI�SHRSOH�KDG�QRW�
EHHQ�OLNHO\�WR�UHDG�LW��%XW�WKH�ERRN�PD\�
OHDYH�ZURQJ�LGHDV�LQ�SHRSOH·V�PLQGV��VR��
IRU�WKH�VDNH�RI�UHDOLW\��LW�PXVW�EH�GHDOW�
ZLWK�

,W�DSSHDUV�WKDW�DQ�ROG�IULHQG�ZURWH�WR�DVN�
9LUJLQLD�:RROI��´+RZ�LQ�\RXU�RSLQLRQ��
DUH�ZH�WR�SUHYHQW�ZDU"µ�+H�KRSHG�VKH�
ZRXOG�VLJQ�D�PDQLIHVWR�SOHGJLQJ�KHUVHOI�
WR�´SURWHFW�FXOWXUH�DQG�LQWHOOHFWXDO�
OLEHUW\�µ�DQG�EHFRPH�D�PHPEHU�DQG�
VXEVFULEHU�WR�D�FHUWDLQ�VRFLHW\�ZKRVH�DLP�
LV�WR�SUHVHUYH�SHDFH�
6KH�DOVR�UHFHLYHG�WZR�DSSHDOV�IRU�PRQH\��
RQH�IURP�D�UHEXLOGLQJ�IXQG�IRU�D�IDPRXV�
FROOHJH�IRU�ZRPHQ��DQRWKHU�IURP�D�
VRFLHW\�IRU�KHOSLQJ�ZRPHQ�WR�REWDLQ�
HPSOR\PHQW�LQ�WKH�SURIHVVLRQV��6KH�
GHFLGHG�WKDW�VKH�PXVW�VXEVFULEH�D�JXLQHD�
WR�HDFK�RI�WKHVH�WKUHH�FDXVHV��DQG�WKHQ�
ZURWH�KHU�ERRN�WR�VKRZ�WKH�FRQQHFWLRQ�
EHWZHHQ�WKHP�
0UV��:RROI�WHOOV�KRZ��WKURXJKRXW�KLVWRU\��
DQG�XQWLO�WKH�SUHVHQW�WLPH��WKH�HGXFDWLRQ�
RI�ZRPHQ�KDV�EHHQ�VFDQGDORXVO\�
QHJOHFWHG��DQG�WKHLU�RSSRUWXQLWLHV�
UHVWULFWHG��7KLV�LV�WKH�PRVW�LQWHUHVWLQJ�
SDUW�RI�WKH�ERRN��EXW�,�KDYH�RQO\�VSDFH�WR�
PHQWLRQ�RQH�RI�KHU�H[DPSOHV�
:KLOH�WKH�QXPEHU�RI�PDOH�VWXGHQWV�
UHVLGHQW�DW�&DPEULGJH�8QLYHUVLW\�LV�

6RFLHW\�RI�2XWVLGHUV�
%�0�3DOPHU�������
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RYHU�ÀYH�WKRXVDQG��WKHUH�LV�D�UHJXODWLRQ�
OLPLWLQJ�WKH�QXPEHU�RI�ZRPHQ�LQ�WKH�
8QLYHUVLW\�WR�ÀYH�KXQGUHG��WKLV�LQFOXGHV�
OHFWXUHUV�DQG�UHVHDUFK�ZRUNHUV��
7R�HDUQ������D�\HDU�LV�TXLWH�DQ�
DFKLHYHPHQW�HYHQ�IRU�D�KLJKO\�TXDOLÀHG�
ZRPDQ�WRGD\�²�WKH\�DUH�SRRU�DQG�ZLWKRXW�
LQÁXHQFH��DQG�0UV��:RROI�DUJXHV�WKDW�
XQWLO�WKH�HGXFDWLRQDO�DQG�RWKHU�GLVDELOLWLHV�
XQGHU�ZKLFK�WKH\�VXIIHU�KDYH�EHHQ�
UHPRYHG��ZRPHQ�FDQ�GR�OLWWOH�WR�SUHYHQW�
ZDU�
$QG�ZLWK�WKLV�,�FRPSOHWHO\�DQG�HQWLUHO\�
GLVDJUHH��
,W�LV��RI�FRXUVH��SHUIHFWO\�WUXH��WKDW�ZRPHQ�
LQ�DOPRVW�HYHU\�VSKHUH�RI�OLIH�DUH�IDU�
PRUH�UHVWULFWHG�WKDQ�PHQ�DUH��DQG�WKDW�
WKLV�OHDGV�WR�VH[�ULYDOU\��LQWULJXH��DQG�
WKH�XQGHUFXWWLQJ�RI�PHQ�E\�ZRPHQ��DQG�
PDQ\�RWKHU�XQGHVLUDEOH�FRQVHTXHQFHV��
WKH�PLVWDNH�OLHV�LQ�WKLQNLQJ�WKDW�ZRPHQ�
PXVW�DWWDLQ�HTXDOLW\�ZLWK�PHQ�EHIRUH�
DQ\WKLQJ�FDQ�EH�GRQH�
+HUH�LV�D�OLWWOH�VWRU\��DQ�HODERUDWLRQ�RI�RQH�
WROG�E\�0DMRU�'RXJODV�
:H�ZLOO�LPDJLQH�D�SDUW\�RI�PHQ�DQG�
ZRPHQ�VDLOLQJ�RQ�/DNH�6XSHULRU��WKH�
ODUJHVW�IUHVK�ZDWHU�ODNH�LQ�WKH�ZRUOG��
7KHUH�LV�D�UXOH�RQ�ERDUG�WKDW�WKH�DPRXQW�
RI�ZDWHU�VXSSOLHG�WR�HDFK�SDVVHQJHU�PXVW�
EH�VWULFWO\�UDWLRQHG��7KH�FDSWDLQ�LVVXHV�
WLFNHWV��HQWLWOLQJ�WKH�ZRPHQ�WR�UHFHLYH�RQH�
WHDFXSIXO�SHU�GD\��WKH�PHQ�RQH�SLQW�SRW�
:KHQ�WKH\�EHFRPH�WKLUVW\��GR�\RX�WKLQN�
WKH�ZRPHQ�ZRXOG�EH�VLOO\�HQRXJK�WR�
GHPDQG�WKDW�DOO�VKRXOG�UHFHLYH�KDOI�D�SLQW�
HDFK"�,I�WKH\�DUH�DQ\WKLQJ�OLNH�WKH�ZRPHQ�
,�NQRZ��WKH\�ZRXOG�PDNH�D�EHH�OLQH�IRU�
WKH�FDSWDLQ��DQG�GHPDQG�WKDW�KH�OHW�
GRZQ�HYHU\�DYDLODEOH�EXFNHW�XQWLO�HYHU\�
SDVVHQJHU�KDG�DV�PXFK�ZDWHU�DV�KH�VKH�
ZDQWHG��$QG�WKH�ZRPHQ�LQ�WKH�IURQW�RI�
WKH�DQJU\�FURZG�ZRXOG�QRW�EH�WKH�KLJKO\�

HGXFDWHG�ZRPDQ�ZLWK�WKH�DFDGHPLF�
PLQG��EXW�WKH�PRWKHU�RI�D�IDPLO\��QRW�
YHU\�FOHYHU��SHUKDSV��EXW�ZLVH�ZLWK�WKH�
NQRZOHGJH�RI�OLIH��DQG�ZLWK�KHU�EDE\�LQ�
KHU�DUPV�
,Q�WKLV�SDUDEOH��/DNH�6XSHULRU�VWDQGV�
IRU�IRRG�DQG�FORWKLQJ��OHLVXUH�DQG�
RSSRUWXQLW\��DOO�WKLQJV�WKDW�HYHU\�ZRPDQ�
ZKR�XVHV�KHU�FRPPRQ�VHQVH�NQRZV�H[LVW�
LQ�IXOO�PHDVXUH��6KH�NQRZV�WKHUH�LV�QR�
UHDO�UHDVRQ�ZK\�VKH�VKRXOGQ·W�KDYH�WKHP��
DQG�WKDW�ZKHQ�HQRXJK�ZRPHQ��DQG�PHQ�
WRR��MRLQ�ZLWK�KHU�LQ�WKH�GHPDQG��WKH\�
ZLOO�EH�KHUV�
,Q�IDFW��LW�LV�SHUIHFWO\�SRVVLEOH�WR�JHW�
HFRQRPLF�IUHHGRP�IRU�DOO��PHQ�DQG�
ZRPHQ�DOLNH��VLPSO\�E\�GHPDQGLQJ�
LW�>WKH�SROLWLFDO�ZLOO@��VR�ZK\�VKRXOG�
ZH�ZRPHQ�ZDVWH�WLPH�E\�ZRUNLQJ�
IRU�PHUH�HTXDOLW\��HVSHFLDOO\�ZKHQ�
ZH�VHH�WKH�GRJ·V�OLIH�PRVW�PHQ��HYHQ�
SURIHVVLRQDO�PHQ�LQ�JRRG�SRVLWLRQV�
KDYH�WR�OHDG"
%XW�9LUJLQLD�:RROI�GRHV�QRW�VHHP�WR�
NQRZ�WKDW�ZH�OLYH�LQ�DQ�DJH�RI�SOHQW\�²�
DQG�DSSHDUV�WR�WKLQN�WKDW�PRQH\�PXVW�
DOZD\V�EH�WKH�PHDVXUH�RI�DOO�WKLQJV��
7R�KHU��PRQH\��WKDW�LV�WKH�WLFNHWV�PDGH�
E\�WKH�FDSWDLQ�RI�WKH�VKLS��LV�RI�JUHDWHU�
LPSRUWDQFH�WKDQ�JRRGV�DQG�VHUYLFHV��WKH�
ZDWHU�LQ�WKH�ODNH��

7KDW�LV�ZKDW�,�PHDQ�ZKHQ�,�VD\�0UV�
:RROI�LV�QRW�D�UHDOLVW��)RU�WKH�PRQH\�
V\VWHP�LV�QRW�UHDO�LQ�WKH�WUXH�VHQVH�RI�
WKH�ZRUG��,W�LV�DQ�DUWLÀFLDO�WKLQJ��PDQ�
PDGH��VXEMHFW�WR�UXOHV�VR�FRPSOLFDWHG�
DQG�IUDXGXOHQW�WKDW�RQO\�DQ�H[SHUW�LQ�
XQUHDOLWLHV�FDQ�XQGHUVWDQG�WKHP��%XW�
WKHUH�DUH�SHRSOH�ZKR�ZLOO�WHOO�\RX�WKDW�
\RX�PXVW�QRW�FRQGHPQ�WKH�WLFNHW�V\VWHP�
LI�\RX�GRQ·W�XQGHUVWDQG�LW�
7HOO�WKDW�WR�WKH�DQJU\�ZRPDQ�ZLWK�WKH�
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FU\LQJ�EDE\�LQ�KHU�DUPV�
6R�WKDW�GLVSRVHV�RI�WKH�PHUH�HTXDOLW\�
EXVLQHVV��)RU�P\�SDUW��,�ZDQW�VRPHWKLQJ�
PXFK�PRUH�
$QG�DV�IRU�WKH�SUHYHQWLRQ�RI�ZDU��QR�
JRYHUQPHQW�ZRXOG�GDUH�WR�JR�DJDLQVW�WKH�
ZLVKHV�RI�DQ�HFRQRPLFDOO\�IUHH�SHRSOH��
7KH\�FRXOG�QRW�OLYH�D�GD\�
+RZ�H[WUDRUGLQDU\�LW�LV�WKDW�D�ZULWHU�
OLNH�9LUJLQLD�:RROI�FDQ�FRPSOHWH�D�
ERRN�IXOO�RI�SDLQVWDNLQJ�UHVHDUFK�RQ�WKH�
SRVLWLRQ�RI�PHQ�DQG�ZRPHQ�LQ�WKH�ZRUOG�
WR�GD\��ZLWKRXW�UHDOLVLQJ�WKDW�WKH�NH\�
WR�WKH�ZKROH�SUREOHP�OLHV�LQ�SHUVRQDO�
VRYHUHLJQW\��WKH�VHQVH�RI�SRZHU��DQG�
LPSRUWDQFH�RI�WKH�LQGLYLGXDO�
7KHUH�ZDV�RQO\�RQH�SRLQW�LQ�WKH�ERRN�
ZLWK�ZKLFK�,�ZDV�LQ�FRPSOHWH�DJUHHPHQW��
KHU�UHIXVDO�WR�VLJQ�WKH�PDQLIHVWR�WR�
SURWHFW�FXOWXUH�DQG�LQGLYLGXDO�OLEHUW\��
EHFDXVH��DV�VKH�ULJKWO\�VD\V��PRVW�
SURIHVVLRQDO�SHRSOH��GLUHFWO\�WKH\�KDG�
VLJQHG�LW��ZRXOG�KDYH�WR�EH�DW�WKH�GHVN�
DJDLQ�ZULWLQJ�WKRVH�ERRNV��OHFWXUHV�DQG�
DUWLFOHV�E\�ZKLFK�FXOWXUH�LV�SURVWLWXWHG�
DQG�LQWHOOHFWXDO�OLEHUW\�VROG�LQWR�VODYHU\��
+RZ�RWKHUZLVH�FDQ�WKH\�HDUQ�WKHLU�OLYLQJ"
2I�FRXUVH��XQWLO�VKH�LV�VHW�IUHH�IURP�WKH�
QHFHVVLW\�RI�HDUQLQJ�KHU�OLYLQJ��QR�ZULWHU�
FDQ�EH�IUHH��7KDW�LV�VR�SODLQ�WR�D�6RFLDO�
&UHGLWHU��WKDW�VKH�FDQ�KDUGO\�UHDOLVH�WKDW�
RWKHU�SHRSOH�GRQ·W�WDNH�LW�IRU�JUDQWHG��
6R�0UV��:RROI�GRHV�QRW�VLJQ�WKH�
PDQLIHVWR��RU�MRLQ�WKH�3HDFH�6RFLHW\��6KH�
GHVLUHV�WR�UHPDLQ�DQ�2XWVLGHU�

´7KH�2XWVLGHUVµ�VKH�VD\V��LV�D�VRFLHW\�
ZLWK�QR�RIÀFH��QR�PHHWLQJV��QR�
VXEVFULSWLRQV��QR�FRPPLWWHH��ZKRVH�
PHPEHUV�DUH�HGXFDWHG�ZRPHQ�ZKR�HDUQ�
WKHLU�OLYLQJV�DQG�SUHVV�IRU�D�OLYLQJ�ZDJH�
IRU�DOO��WKH\�KDYH�WKH�KLJKHVW�VWDQGDUG�
RI�SURIHVVLRQDO�LQWHJULW\��DQG�XVH�WKHLU�
LQÁXHQFH�LQ�HYHU\�SRVVLEOH�ZD\��VKH�
HQXPHUDWHV�WKHVH��WR�PDNH�ZDU�DSSHDU�
GHWHVWDEOH�WR�DOO�
7KHUH�LV�DQRWKHU�6RFLHW\�RI�2XWVLGHUV�
ZKR�NQRZ�WKDW�ZKLOH�WKH�ZDJH�V\VWHP�
HQGXUHV��ZRPHQ�FDQ�QHYHU�EH�IUHH��DQG�
ZKR�NQRZ�WKDW�LQÁXHQFH�DORQH�LV�QRW�
HQRXJK��7KH�SHRSOH�PXVW�EH�VKRZQ�WKH�
ZD\�WR�SRZHU��
7KLV�SDSHU�SRLQWV�WKH�ZD\��,I�\RX�DUH�D�
QHZ�UHDGHU��\RX�PD\�QRW�KDYH�XQGHUVWRRG�
ZKDW�,�KDYH�EHHQ�WU\LQJ�WR�VD\��EXW�LI�
WKHUH�VHHPV�WR�EH�LQ�LW�DQ\�YLWDO�VSDUN��
OHW�PH�EHJ�\RX�WR�WDNH�7+(�62&,$/�
&5(',7(5�HDFK�ZHHN��*LYH�XV�WKH�
RSSRUWXQLW\�RI�H[SODLQLQJ�WKH�PRVW�
LPSRUWDQW�IDFWV�WKDW�DIIHFW�\RXU�GDLO\�OLIH��
KHUH�DQG�QRZ�

(',725·6�127(��6R�HQGHG�0UV�3DOPHU·V�
DUWLFOH��SXEOLVKHG�LQ�RQH�RI�WKH�ÀUVW�HGLWLRQV�RI�
7KH�6RFLDO�&UHGLWHU���7KRVH�´PRVW�LPSRUWDQW�
IDFWV�WKDW�DIIHFW�\RXU�GDLO\�OLIHµ�DUH�DV�\HW�
QR�EHWWHU�XQGHUVWRRG�DPRQJVW�SROLWLFLDQV��
HFRQRPLVWV��DFDGHPLFV�DQG�WKH�JHQHUDO�SXEOLF�
WKDQ�WKH\�ZHUH�LQ�WKH�LPPHGLDWH�UXQ�XS�WR�
:RUOG�:DU�,,��7KH\�DUH�QRZ�LQWURGXFHG�LQ�7KH�
6RFLDO�$UWLVW�

´,I�LW�HYHU�RFFXUV�WR�SHRSOH�WR�YDOXH�WKH�KRQRXU�RI�WKH�PLQG�HTXDOO\�ZLWK�WKH�KRQRXU�RI�WKH�
ERG\��ZH�VKDOO�JHW�D�VRFLDO�UHYROXWLRQ�RI�D�TXLWH�XQSDUDOOHOHG�VRUW�²�DQG�YHU\�GLIIHUHQW�IURP�WKH�
NLQG�WKDW�LV�EHLQJ�PDGH�DW�WKH�PRPHQW�µ�

'RURWK\�/�6D\HUV�
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0RQH\�LV�D�PHDQV�RI�H[FKDQJLQJ�JRRGV�
$Q\WKLQJ�WKDW�WKH�FRPPXQLW\�DJUHHV�XSRQ�
FDQ�EH�PRQH\��6KHOOV��VWRQHV��OHDWKHU��
LURQ��DQG�PDQ\�RWKHU�WKLQJV�KDYH�EHHQ�
XVHG�IURP�WLPH�WR�WLPH��EXW�IRU�D�QXPEHU�
RI�UHDVRQV��VHH�DQ\�HOHPHQWDU\�ERRN�
RQ�PRQH\��RQH�VXEVWDQFH³JROG³KDV�
GLVSODFHG�DOO�WKH�RWKHUV��DQG�WKLV��ZKLOH�
FRQYHQLHQW�LQ�PDQ\�ZD\V��KDV�EHHQ�
GLVDVWURXV�LQ�RWKHUV�
,Q�WKH�ÀUVW�SODFH��JROG�KDV�D�FRPPRGLW\�
YDOXH�RI�LWV�RZQ��DQG�D�YHU\�KLJK�RQH��
7KLV�PDGH�SHRSOH�IRUJHW�WKH�WUXH�IXQFWLRQ�
RI�PRQH\��7KH\�FHDVHG�WR�UHJDUG�LW�DV�D�
PHDQV�RI�H[FKDQJLQJ�ZHDOWK��DQG�FDPH�WR�
WKLQN�RI�LW�DV�ZHDOWK�LWVHOI��7KXV�FRQIXVLRQ�
HQWHUHG�LQWR�HFRQRPLF�VFLHQFH�TXLWH�HDUO\�
LQ�KLVWRU\�
,Q�WKH�VHFRQG�SODFH��JROG�LV�GLIÀFXOW�WR�
FDUU\�DERXW��DQG�HDV\�WR�VWHDO��DQG�VR�WKHUH�
JUHZ�XS�D�FXVWRP�ZKLFK�KDV�OHG�WR�VWLOO�
IXUWKHU�FRQIXVLRQ��(YHU\ERG\�NQRZV�WKH�
RULJLQ�RI�EDQNLQJ��7KH�ÀUVW�EDQNHUV�ZHUH�
JROGVPLWKV��ZKR�XVHG�WR�WDNH�FKDUJH�RI�
SHRSOH·V�JROG��DQG�SD\�WKHP�RXW�ZKDW�
VXPV�WKH\�UHTXLUHG�RQ�GHPDQG�
)URP�WKLV�JUHZ�XS�WKH�SUDFWLFH�RI�JLYLQJ�
DQG�WDNLQJ�¶ELOOV·�RQ�ZHDOWK\�DQG�ROG�
HVWDEOLVKHG�ÀUPV�RI�JROGVPLWKV��ZKR��RI�
FRXUVH��FKDUJHG�IRU�WKHLU�VHUYLFHV��DQG�WKXV�
EHFDPH�WUDGHUV�LQ�PRQH\�LWVHOI��$IWHU�D�
WLPH�WKH�EDQNV��DV�ZH�PD\�QRZ�FDOO�WKHP��
GLVFRYHUHG�WKDW�WKHLU�ELOOV�ZHUH�WDNHQ�LQ�
VXFK�JRRG�IDLWK�WKDW�SHRSOH�QR�ORQJHU�
SUHVHQWHG�WKHP�IRU�SD\PHQW�DV�VRRQ�DV�
WKH\�UHFHLYHG�WKHP��EXW�QHJRWLDWHG�WKHP�
ZLWK�RQH�DQRWKHU��DV�LI�WKH\�ZHUH�FRLQHG�

PRQH\��7KLV�PHDQW�WKDW�WKH�EDQNV�QHHG�
QR�ORQJHU�FRQÀQH�WKHLU�LVVXHV�RI�ELOOV�WR�
WKH�WRWDO�YDOXH�RI�JROG�KHOG�E\�WKHP��EXW�
FRXOG�LVVXH�DQ�H[FHVV�RI�WKHP��VR�ORQJ�DV�
WKH�SHRSOH�EHOLHYHG�WKDW�WKH\�FRXOG�SD\�
JROG�ZKHQHYHU�WKH\�ZHUH�DVNHG��7KXV�
ZDV�LQWURGXFHG�D�QHZ�IRUP�RI�PRQH\��
FRQVLVWLQJ��QRW�RI�JROG��EXW�RI�SDSHU�FODLPV�
RQ�JROG��,W�ZDV�PXFK�PRUH�FRQYHQLHQW�
WKDQ�JROG��EXW�LW�VHUYHG�WR�GLVJXLVH�VWLOO�
IXUWKHU�WKH�WUXH�IXQFWLRQ�RI�PRQH\��DV�ZH�
QRZ�NQRZ�WR�RXU�FRVW�
7KH�XVH�RI�SDSHU�PRQH\��QRWHV�DQG�
FKHTXHV��OHG�WR�D�VWLOO�PRUH�IDU�UHDFKLQJ�
GHYHORSPHQW��$V�WKH�EDQNV�FRXOG�FRXQW�
ZLWK�WROHUDEOH�FHUWDLQW\�RQ�D�ODUJH�SDUW�
RI�WKHLU�FXVWRPHUV·�JROG�EHLQJ�OHIW�
XQGLVWXUEHG�LQ�WKHLU�SRVVHVVLRQ��WKH\�
ZHUH�DEOH�WR�OHQG�WKH�JROG³DW�LQWHUHVW��
RI�FRXUVH³WR�ÀQDQFH�WKH�XQGHUWDNLQJV�
RI�RWKHUV��7KH�ORDQ�ZRXOG�EH�JLYHQ�RQ�
WKH�VHFXULW\�RI�WKH�FDSLWDO�JRRGV�RI�WKH�
XQGHUWDNHU��EXLOGLQJV��VKLSV��HWF����DQG�WKXV�
PRQH\�WRRN�RQ�D�VHFRQG�IDOVH�YDOXDWLRQ��,W�
FDPH�WR�EH�UHJDUGHG�DV�FDSLWDO�
,W�LV�WKHVH�WZR�PLVWDNHV³WKH�FRQIXVLRQ�RI�
PRQH\�ZLWK�ZHDOWK��FRQVXPDEOH�JRRGV��
DQG�ZLWK�FDSLWDO��SURGXFWLYH�SRZHU�DQG�
PDWHULDO�³WKDW�KDYH�ODQGHG�XV�LQ�WKH�
SUHVHQW�PXGGOH��«
7KH�ÀUVW�UHTXLUHPHQW�RI�RXU�QHZ�FXUUHQF\��
WKHUHIRUH��LV�WKDW�LW�VKDOO�EH�D�PHGLXP�RI�
H[FKDQJH��XQPLVWDNDEOH�IRU�DQ\WKLQJ�HOVH�
7KH�VHFRQG�UHTXLUHPHQW�LV�WKDW�LW�VKDOO�EH�
GHOLEHUDWHO\�UHJXODWHG�VR�DV�WR�HQDEOH�WKH�
SHRSOH�WR�FRQVXPH�DOO�WKH�JRRGV�WKH\�FDQ�
SURGXFH�

:KDW�LV�0RQH\"
(LPDU�2·'XII\
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&DSLWDOLVW�VRFLHW\��FRPELQLQJ�HFRQRPLF�
W\UDQQ\�DQG�LQVHFXULW\�ZLWK�SROLWLFDO�
´GHPRFUDF\µ�DQG�FLYLO�OLEHUW\��LV�
VRPHWKLQJ�TXLWH�QHZ�LQ�KLVWRU\��,WV�
LQGXVWULDO�SULQFHV�DQG�WKHLU�3DUOLDPHQWDU\�
KLUHOLQJV��ZKLOH�SUHVHUYLQJ�DQG�HYHQ�
H[WHQGLQJ�WKH�PDFKLQHU\�RI�KXPDQ�
ULJKWV�DQG�WKH�VKRZ�RI�SROLWLFDO�SRZHU��
KDYH�UHGXFHG�WKLV�SDUDGH�RI�IUHHGRP�WR�
D�KRSHOHVV�PRFNHU\�E\�DIIRUGLQJ�WR�WKH�
YDVW�PDMRULW\�QR�UHVRXUFH�LQ�WKH�HFRQRPLF�
VSKHUH�E\�ZKLFK�WKDW�IUHHGRP�PLJKW�EH�
WUDQVODWHG�IURP�WKHRU\�LQWR�IDFW��
)RU�&DSLWDOLVP�GHPDQGV�DV�WKH�FRQGLWLRQ�
RI�LWV�VXFFHVVIXO�ZRUNLQJ�WKDW�WKH�EXON�RI�
PDQNLQG�VKDOO�RZQ�QRWKLQJ�DW�DOO�RI�WKH�
PHDQV�RI�SURGXFWLRQ��QRU�HYHQ�DVVXPH�
DQ\�UHDO�GHJUHH�RI�UHVSRQVLELOLW\�IRU�WKH�
FRQWURO�RI�WKH�FLUFXPVWDQFHV�XSRQ�ZKLFK�
WKHLU�OLYHOLKRRG�GHSHQGV��7KH�ZRUNHU�LV�
WKRXJKW�RI�QRW�DV�D�PDQ��QRW�HYHQ�DV�D�
ODERXUHU��EXW�DV�´ODERXUµ�³D�PHFKDQLFDO�
DLG�WR�WKH�SXUSRVHV�RI�DQRWKHU��VRPHWKLQJ�
WR�EH�SXUFKDVHG��D�WRRO��$QG��LQGHHG��
WKH�IDPLOLDU�SKUDVH�RI�WKH�HFRQRPLVWV��
´/DQG��&DSLWDO��DQG�/DERXU�µ�H[SRVHV�WKH�

ZKROH�HUURU�RQ�ZKLFK�WKH�ZDJH�V\VWHP�
UHVWV��+XPDQ�ODERXU�KDV�FRPH�WR�EH�
UHJDUGHG��ERWK�LQ�WKHRU\�DQG�SUDFWLFH��
QRW�DV�WKH�HPSOR\HU�RI�WKH�LQVWUXPHQW�RI�
SURGXFWLRQ��EXW�DV�RQH�RI�WKH�LQVWUXPHQWV�
RI�SURGXFWLRQ��
$�VHSDUDWH�FODVV�RI�SHUVRQV�KDV�DULVHQ��
DOPRVW�IRUWXLWRXVO\�LQ�WKH�ÀUVW�LQVWDQFH��
EXW�QRZ�HYHU�PRUH�UDSLGO\�EHFRPLQJ�
FLUFXPVFULEHG�DQG�GHÀQHG��ZKRVH�
IXQFWLRQ�LW�LV�WR�EX\�ODERXU�SRZHU�LQ�WKH�
´PDUNHWµ�DV��D�FRPPRGLW\�DQG�SD\�IRU�
WKH�FRVW�RI�LWV�VXEVLVWHQFH�ZLWK�D�ZDJH��
/DERXU�SRZHU�XQGHU�WKH�ZDJH�V\VWHP�
LV�EXW�PDFKLQHU\�XQGHU�DQRWKHU�QDPH��
DQG�DV�VRRQ�DV�KXPDQ�KDQGV�FDQ�EH�
UHSODFHG�PRUH�FKHDSO\�DQG�HIÀFLHQWO\�
E\�PHFKDQLFDO�GHYLFHV��WKH�ODERXUHU�LV�
WKURZQ�RQ�WR�WKH�VFUDS�KHDS�ZLWKRXW�
FRPSXQFWLRQ��ZKLOH�ODERXU�VDYLQJ�
LQYHQWLRQV�DUH�H[WROOHG�DV�WKH�VLJQ�RI�
HFRQRPLF�SURJUHVV��$QG�VR�WKH\�ZRXOG�
EH�LI�WKH�ZRUNHU�EHLQJ�LQ�FRPPDQG�RI�KLV�
RZQ�HFRQRPLF�OLIH��WKHLU�HIIHFW�ZHUH�WR�
VDYH�WKH�ODERXU�RI�WKH�ZRUNHU�UDWKHU�WKDQ�
PDNH�SURÀWV�IRU�WKH�VKDUHKROGHUV��%XW�VR�

:KDW�LV�&DSLWDOLVP"�
0DXULFH�%�5HFNLWW
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ORQJ�DV�WKH�ZRUNHU�LV�FRQWHQW�WR�EDUWHU�
DZD\�KLV�SHUVRQDOLW\�DQG�DOO�KLV�SULFHOHVV�
SRWHQWLDOLWLHV�RI�FUHDWLRQ�DQG�FRQWURO�IRU�D�
PHUH�PRQH\�SD\PHQW��WKH�EDVLV�RI�ZKLFK�
KH�LV�DOPRVW�SRZHUOHVV�WR�GHWHUPLQH��WKH�
ZRUNHU�PXVW�RI�QHFHVVLW\�UHPDLQ�RQO\�D�
IDFWRU�LQ�SURGXFWLRQ��RU��DV�D�ZULWHU�RQ�
LQGXVWULDO�DIIDLUV�FRPSODFHQWO\�SXWV�LW��
´RXU�PRVW�SUHFLRXV�UDZ�PDWHULDOµ�
:H�PD\�UHVHQW�WKH�SKUDVH��EXW�LW�LV�DQ�
H[DFW�RQH�QRQHWKHOHVV��7KH�´RUWKRGR[µ�
HFRQRPLVWV�ZLOO�JHQHUDOO\�VKLUN�VR�EROG�
DQ�DGPLVVLRQ�RI�WKH�FRPPRGLW\�WKHRU\�
RI�ODERXU��3URIHVVRU�0DUVKDOO��7KH�
3ULQFLSOHV�RI�(FRQRPLFV���IRU�LQVWDQFH��
VHHNLQJ�WR�GLVWLQJXLVK�ZDJH�ODERXU�IURP�
VODYH�ODERXU��VD\V��
´7KH�ÀUVW�SRLQW�WR�ZKLFK�ZH�KDYH�WR�
GLUHFW�RXU�DWWHQWLRQ�LV�WKH�IDFW�WKDW�KXPDQ�
DJHQWV�RI�SURGXFWLRQ�DUH�QRW�ERXJKW�DQG�
VROG�DV�PDFKLQHU\�DQG�RWKHU�PDWHULDO�
DJHQWV�RI�SURGXFWLRQ�DUH��7KH�ZRUNHU�

VHOOV�KLV�ZRUN��EXW�KH�KLPVHOI�UHPDLQV�KLV�
RZQ�SURSHUW\�µ
+RZ�PXFK�YDOXH�OLHV�LQ�WKLV�GLVWLQFWLRQ�
WKH�SURIHVVRU�WKHQ�SURFHHGV�WR�H[SRVH�

´7KH�QH[W�RI�WKRVH�FKDUDFWHULVWLFV�RI�WKH�DFWLRQ�
RI�GHPDQG�DQG�VXSSO\�SHFXOLDU�WR�ODERXU�
ZKLFK�ZH�KDYH�WR�VWXG\�OLHV�LQ�WKH�IDFW�WKDW�
ZKHQ�D�SHUVRQ�VHOOV�KLV�VHUYLFHV��KH�KDV�WR�
SUHVHQW�KLPVHOI�ZKHUH�WKH\�DUH�GHOLYHUHG��,W�
PDWWHUV�QRWKLQJ�WR�WKH�VHOOHU�RI�EULFNV�ZKHWKHU�
WKH\�DUH�WR�EH�XVHG�LQ�EXLOGLQJ�D�SDODFH�RU�D�
VHZHU��EXW�LW�PDWWHUV�D�JUHDW�GHDO�WR�WKH�VHOOHU�
RI�ODERXU��ZKR�XQGHUWDNHV�WR�SHUIRUP�D�WDVN�
RI�JLYHQ�GLIÀFXOW\��ZKHWKHU�RU�QRW�WKH�SODFH�LQ�
ZKLFK�LW�LV�WR�EH�GRQH�LV�D�ZKROHVRPH�DQG�D�
SOHDVDQW�RQH��DQG�ZKHWKHU�RU�QRW�KLV�DVVRFLDWHV�
ZLOO�EH�VXFK�DV�KH�FDUHV�WR�KDYH�µ
)URP�WKLV�LW�LV�FOHDU�WKDW�ZKDW�WKH�ZRUNHU�
VHOOV�LV�QRW�PHUHO\�KLV�ODERXU�EXW�KLV�ERG\��
DQG�WKLV�QRW�DV�D�UHVXOW�RI�DQ\�IUHH�FRQWUDFW�LQ�
ZKLFK�WKH�VHOOHU�EDUJDLQV�IRU�KLV�RZQ�WHUPV��
EXW�XQGHU�GXUHVV��DW�D�SULFH�GHWHUPLQHG�E\�WKH�
FRQGLWLRQ�RI�WKH�´ODERXU�PDUNHWµ��

�1RWH��ERWK�WKH�DERYH�SLHFHV�WDNHQ�IURP�3HWHU�0DXULQ·V�(DV\�(VVD\V��SXEOLVKHG�E\�&KLFDJR�&DWKROLF�
:RUNHU��5HSULQW�E\�:LSI�	�6WRFN�3XEOLVKLQJ��$SULO�������SE����SS���������,6%1�����������������
7KH�ZKROH�DYDLODEOH�RQ�ZZZ�HDV\HVVD\V�RUJ��

/DERXU
3HWHU�0DXULQ
/DERXU�LV�QRW�D�FRPPRGLW\
WR�EH�ERXJKW�DQG�VROG�²
/DERXU�LV�D�PHDQV�RI�VHOI�H[SUHVVLRQ��
WKH�ZRUNHU·V�JLIW�WR�WKH�FRPPRQ�JRRG�

7KH�2UJDQL]HUV�
3HWHU�0DXULQ
0RVW�RUJDQL]DWLRQV�H[LVW�
1RW�IRU�WKH�EHQHÀW�RI�WKH�RUJDQL]HG��
%XW�IRU�WKH�EHQHÀW�RI�WKH�RUJDQL]HUV�

:KHQ�WKH�RUJDQL]HUV�WU\�
WR�RUJDQL]H�WKH�XQRUJDQL]HG
WKH\�GR�QRW�RUJDQL]H�WKHPVHOYHV��

,I�HYHU\ERG\�RUJDQL]HG�KLPVHOI�
HYHU\ERG\�ZRXOG�EH�RUJDQL]HG�

7KHUH�LV�QR�EHWWHU�ZD\�WR�EH�RUJDQL]HG�WKDQ�WR�
EH�ZKDW�ZH�ZDQW�WKH�RWKHU�IHOORZ�WR�EH�
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7KH�PRGHUQ�XUEDQ�LQGXVWULDO�VRFLHW\�
LV�EDVHG�RQ�D�VHULHV�RI�UDGLFDO�
GLVFRQQHFWLRQV�EHWZHHQ�ERG\�DQG�
VRXO��KXVEDQG�DQG�ZLIH��PDUULDJH�DQG�
FRPPXQLW\��FRPPXQLW\�DQG�WKH�HDUWK��$W�
HDFK�RI�WKHVH�SRLQWV�RI�GLVFRQQHFWLRQ�WKH�
FROODERUDWLRQ�RI�FRUSRUDWLRQ��JRYHUQPHQW��
DQG�H[SHUW�VHWV�XS�D�SURÀW�PDNLQJ�
HQWHUSULVH�WKDW�UHVXOWV�LQ�WKH�IXUWKHU�
GLVPHPEHUPHQW�DQG�LPSRYHULVKPHQW�RI�
WKH�&UHDWLRQ�

7RJHWKHU��WKHVH�GLVFRQQHFWLRQV�DGG�XS�WR�
D�FRQGLWLRQ�RI�FULWLFDO�LOO�KHDOWK��ZKLFK�
ZH�VXIIHU�LQ�FRPPRQ³QRW�MXVW�ZLWK�HDFK�
RWKHU��EXW�ZLWK�DOO�RWKHU�FUHDWXUHV��2XU�
HFRQRP\�LV�EDVHG�XSRQ�WKLV�GLVHDVH��,WV�
DLP�LV�WR�VHSDUDWH�XV�DV�IDU�DV�SRVVLEOH�
IURP�WKH�VRXUFHV�RI�OLIH��PDWHULDO��VRFLDO��
DQG�VSLULWXDO���WR�SXW�WKHVH�VRXUFHV�
XQGHU�WKH�FRQWURO�RI�FRUSRUDWLRQV�DQG�
VSHFLDOL]HG�SURIHVVLRQDOV��DQG�WR�VHOO�
WKHP�WR�XV�DW�WKH�KLJKHVW�SURÀW��,W�
IUDJPHQWV�WKH�&UHDWLRQ�DQG�VHWV�WKH�
IUDJPHQWV�LQWR�FRQÁLFW�ZLWK�RQH�DQRWKHU��
)RU�WKH�UHOLHI�RI�WKH�VXIIHULQJ�WKDW�FRPHV�
RI�WKLV�IUDJPHQWDWLRQ�DQG�FRQÁLFW��RXU�
HFRQRP\�SURSRVHV��QRW�KHDOWK��EXW�YDVW�
¶FXUHV·�WKDW�IXUWKHU�FHQWUDOL]H�SRZHU�DQG�
LQFUHDVH�SURÀWV��ZDUV��ZDUV�RQ�FULPH��
ZDUV�RQ�SRYHUW\��QDWLRQDO�VFKHPHV�RI�
PHGLFDO�DLG��LQVXUDQFH��LPPXQL]DWLRQ��
IXUWKHU�LQGXVWULDO�DQG�HFRQRPLF�¶JURZWK·��
HWF��DQG�WKHVH��RI�FRXUVH��DUH�IROORZHG�
E\�PRUH�UHJXODWRU\�ODZV�DQG�DJHQFLHV�
WR�VHH�WKDW�RXU�KHDOWK�LV�SURWHFWHG��RXU�

IUHHGRP�SUHVHUYHG��DQG�RXU�PRQH\�ZHOO�
VSHQW��$OWKRXJK�WKHUH�PD\�EH�VRPH�¶JRRG�
LQWHQWLRQ·�LQ�WKLV��WKHUH�LV�OLWWOH�KRQHVW\�
DQG�QR�KRSH�

2QO\�E\�UHVWRULQJ�WKH�EURNHQ�FRQQHFWLRQV�
FDQ�ZH�EH�KHDOHG��&RQQHFWLRQ�LV�KHDOWK��
$QG�ZKDW�RXU�VRFLHW\�GRHV�LWV�EHVW�WR�
GLVJXLVH�IURP�XV�LV�KRZ�RUGLQDU\��KRZ�
FRPPRQO\�DWWDLQDEOH��KHDOWK�LV��:H�ORVH�
RXU�KHDOWK³DQG�FUHDWH�SURÀWDEOH�GLVHDVHV�
DQG�GHSHQGHQFHV³�E\�IDLOLQJ�WR�VHH�WKH�
GLUHFW�FRQQHFWLRQV�EHWZHHQ�OLYLQJ�DQG�
HDWLQJ��HDWLQJ�DQG�ZRUNLQJ��ZRUNLQJ�DQG�
ORYLQJ��,Q�JDUGHQLQJ��IRU�LQVWDQFH��RQH�
ZRUNV�ZLWK�WKH�ERG\�WR�IHHG�WKH�ERG\��
7KH�ZRUN��LI�LW�LV�NQRZOHGJHDEOH��PDNHV�
IRU�H[FHOOHQW�IRRG��$QG�LW�PDNHV�RQH�
KXQJU\��7KH�ZRUN�WKXV�PDNHV�HDWLQJ�ERWK�
QRXULVKLQJ�DQG�MR\IXO��QRW�FRQVXPSWLYH��
DQG�NHHSV�WKH�HDWHU�IURP�JHWWLQJ�IDW�DQG�
ZHDN��

7KLV�LV�KHDOWK��ZKROHQHVV��D�VRXUFH�RI�
GHOLJKW��$QG�VXFK�D�VROXWLRQ��XQOLNH�WKH�
W\SLFDO�LQGXVWULDO�VROXWLRQ��GRHV�QRW�FDXVH�
QHZ�SUREOHPV��

7KH�¶GUXGJHU\·�RI�JURZLQJ�RQH·V�RZQ�
IRRG��WKHQ��LV�QRW�GUXGJHU\�DW�DOO���,I�ZH�
PDNH�WKH�JURZLQJ�RI�IRRG�D�GUXGJHU\��
ZKLFK�LV�ZKDW�¶DJULEXVLQHVV·�GRHV�PDNH�
RI�LW��WKHQ�ZH�DOVR�PDNH�D�GUXGJHU\�RI�
HDWLQJ�DQG�RI�OLYLQJ���,W�LV³LQ�DGGLWLRQ�
WR�EHLQJ�WKH�DSSURSULDWH�IXOÀOPHQW�RI�D�
SUDFWLFDO�QHHG³D�VDFUDPHQW��DV�HDWLQJ�LV�

+HDOWK�DQG�:RUN
:HQGHOO�%HUU\�
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DOVR��E\�ZKLFK�ZH�HQDFW�DQG�XQGHUVWDQG�
RXU�RQHQHVV�ZLWK�WKH�&UHDWLRQ��WKH�
FRQYLYLDOLW\�RI�RQH�ERG\�ZLWK�DOO�ERGLHV��
7KLV�LV�ZKDW�ZH�OHDUQ�IURP�WKH�KXQWLQJ�
DQG�IDUPLQJ�ULWXDOV�RI�WULEDO�FXOWXUHV��

$V�WKH�FRQQHFWLRQV�KDYH�EHHQ�EURNHQ�E\�
WKH�IUDJPHQWDWLRQ�DQG�LVRODWLRQ�RI�ZRUN��
WKH\�FDQ�EH�UHVWRUHG�E\�UHVWRULQJ�WKH�
ZKROHQHVV�RI�ZRUN��7KHUH�LV�ZRUN�WKDW�LV�
LVRODWLQJ��KDUVK��GHVWUXFWLYH��VSHFLDOL]HG�
RU�WULYLDOL]HG�LQWR�PHDQLQJOHVVQHVV��
$QG�WKHUH�LV�ZRUN�WKDW�LV�UHVWRUDWLYH��
FRQYLYLDO��GLJQLÀHG�DQG�GLJQLI\LQJ��
DQG�SOHDVLQJ��*RRG�ZRUN�LV�QRW�MXVW�WKH�
PDLQWHQDQFH�RI�FRQQHFWLRQV³DV�RQH�
LV�QRZ�VDLG�WR�ZRUN�¶IRU�D�OLYLQJ·�RU�¶WR�
VXSSRUW�D�IDPLO\·³EXW�WKH�HQDFWPHQW�RI�
FRQQHFWLRQV��,W�LV�OLYLQJ��DQG�D�ZD\�RI�
OLYLQJ��LW�LV�QRW�VXSSRUW�IRU�D�IDPLO\�LQ�WKH�
VHQVH�RI�DQ�H[WHULRU�EUDFH�RU�SURS��EXW�LV�
RQH�RI�WKH�IRUPV�DQG�DFWV�RI�ORYH��

7R�ERDVW�WKDW�QRZ�¶���SHUFHQW�RI�WKH�
SHRSOH�FDQ�EH�IUHHG�IURP�WKH�GUXGJHU\�RI�
SUHSDULQJ�WKHLU�RZQ�IRRG·�LV�SRVVLEOH�RQO\�
WR�RQH�ZKR�FDQQRW�GLVWLQJXLVK�EHWZHHQ�
WKHVH�NLQGV�RI�ZRUN��7KH�IRUPHU�GHSXW\�
DVVLVWDQW�VHFUHWDU\�FDQQRW�VHH�ZRUN�DV�
D�YLWDO�FRQQHFWLRQ��KH�FDQ�VHH�LW�RQO\�
DV�D�WUDGH�RI�WLPH�IRU�PRQH\��DQG�VR�RI�
FRXUVH�KH�EHOLHYHV�LQ�GRLQJ�DV�OLWWOH�RI�LW�
DV�SRVVLEOH��HVSHFLDOO\�LI�LW�LQYROYHV�WKH�
XVH�RI�WKH�ERG\��+LV�LGHDO�LV�DSSDUHQWO\�
WKH�VDPH�DV�WKDW�RI�D�UHDO�HVWDWH�DJHQF\�
ZKLFK�SURPRWHV�D�UXUDO�VXEGLYLVLRQ�
E\�DGYHUWLVLQJ�¶$�KRPHOLIH�RI�HQGOHVV�
YDFDWLRQ·��%XW�WKH�VRFLHW\�WKDW�LV�VR�JODG�
WR�EH�IUHH�RI�WKH�GUXGJHU\�RI�JURZLQJ�
DQG�SUHSDULQJ�IRRG�DOVR�ERDVWV�D�WKULYLQJ�
PHGLFDO�LQGXVWU\�WR�ZKLFK�LW�LV�SD\LQJ�
�����SHU�SHUVRQ�SHU�\HDU��$QG�WKDW�LV�RQO\�
WKH�GRZQ�SD\PHQW��

:H�HPEUDFH�WKLV�FXULRXV�IUHHGRP�DQG�
SD\�LWV�H[RUELWDQW�FRVW�EHFDXVH�RI�RXU�
KDWUHG�RI�ERGLO\�ODERU��:H�GR�QRW�ZDQW�
WR�ZRUN�¶OLNH�D�GRJ·�RU�¶OLNH�DQ�R[·�RU�
¶OLNH�D�KRUVH·³WKDW�LV��ZH�GR�QRW�ZDQW�
WR�XVH�RXUVHOYHV�DV�EHDVWV��7KLV�DV�PXFK�
DV�DQ\WKLQJ�LV�WKH�FDXVH�RI�RXU�GLVUHVSHFW�
IRU�IDUPLQJ�DQG�RXU�DEDQGRQPHQW�RI�LW�WR�
EXVLQHVVPHQ�DQG�H[SHUWV��:H�UHPHPEHU��
DV�ZH�VKRXOG��WKDW�WKHUH�KDYH�EHHQ�
DJULFXOWXUDO�HFRQRPLHV�WKDW�XVHG�SHRSOH�
DV�EHDVWV��%XW�WKDW�FDQQRW�EH�UHPHGLHG��DV�
ZH�KDYH�DWWHPSWHG�WR�GR��E\�XVLQJ�SHRSOH�
DV�PDFKLQHV��RU�E\�QRW�XVLQJ�WKHP�DW�DOO��

3HUKDSV�WKH�WURXEOH�EHJDQ�ZKHQ�ZH�
VWDUWHG�XVLQJ�DQLPDOV�GLVUHVSHFWIXOO\��DV�
¶EHDVWV·³WKDW�LV��DV�LI�WKH\�KDG�QR�PRUH�
IHHOLQJ�WKDQ�D�PDFKLQH��3HUKDSV�WKH�
GHVWUXFWLYHQHVV�RI�RXU�XVH�RI�PDFKLQHV�
ZDV�SUHSDUHG�LQ�RXU�ZLOOLQJQHVV�WR�DEXVH�
DQLPDOV��7KDW�LW�ZDV�QHYHU�QHFHVVDU\�WR�
DEXVH�DQLPDOV�LQ�RUGHU�WR�XVH�WKHP�LV�
VXJJHVWHG�E\�D�SDVVDJH�LQ�7KH�+RUVH�LQ�
WKH�)XUURZ��E\�*HRUJH�(ZDUW�(YDQV��
+H�LV�VSHDNLQJ�RI�KRZ�WKH�PHGLHYDO�R[�
WHDPV�ZHUH�ZRUNHG�DW�WKH�SORZ��¶����WKH�
SORXJKPDQ�DW�WKH�KDQGOHV��WKH�WHDP�RI�
R[HQ³\RNHG�LQ�SDLUV�RU�IRXU�DEUHDVW³
DQG�WKH�GULYHU�ZKR�ZDONHG�DORQJVLGH�
ZLWK�KLV�JRDG�·�$QG�WKHQ�KH�VD\V��¶,W�
LV�DOVR�ZRUWK�QRWLQJ�WKDW�LQ�WKH�:HOVK�
RUJDQL]DWLRQ�������WKH�FRXQWHUSDUW�RI�WKH�
GULYHU�ZDV�WHUPHG�\�JHLOZDG�RU�WKH�FDOOHU��
+H�ZDONHG�EDFNZDUGV�LQ�IURQW�RI�WKH�R[HQ�
VLQJLQJ�WR�WKHP�DV�WKH\�ZRUNHG��6RQJV�
ZHUH�VSHFLDOO\�FRPSRVHG�WR�VXLW�WKH�
UK\WKP�RI�WKH�R[HQ·V�ZRUN����·�

7KDW�VHHPV�WR�PH�WR�GLIIHU�UDGLFDOO\�IURP�
RXU�FXVWRPDU\�XVH�RI�DQ\�OLYLQJ�WKLQJ��
7KH�R[HQ�ZHUH�QRW�XVHG�DV�EHDVWV�RU�
PDFKLQHV��EXW�DV�IHOORZ�FUHDWXUHV��,W�PD\�
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EH�SUHVXPHG�WKDW�WKLV�ZRUN�XVHG�SHRSOH�
WKH�VDPH�ZD\��,W�LV�SRVVLEOH��WKHQ��WR�
EHOLHYH�WKDW�WKHUH�LV�D�NLQG�RI�ZRUN�WKDW�
GRHV�QRW�UHTXLUH�DEXVH�RU�PLVXVH��WKDW�
GRHV�QRW�XVH�DQ\WKLQJ�DV�D�VXEVWLWXWH�IRU�
DQ\WKLQJ�HOVH��:H�DUH�ZRUNLQJ�ZHOO�ZKHQ�
ZH�XVH�RXUVHOYHV�DV�WKH�IHOORZ�FUHDWXUHV�
RI�WKH�SODQWV��DQLPDOV��PDWHULDOV��DQG�
RWKHU�SHRSOH�ZH�DUH�ZRUNLQJ�ZLWK��6XFK�
ZRUN�LV�XQLI\LQJ��KHDOLQJ��,W�EULQJV�XV�
KRPH�IURP�SULGH�DQG�IURP�GHVSDLU��DQG�
SODFHV�XV�UHVSRQVLEO\�ZLWKLQ�WKH�KXPDQ�
HVWDWH��,W�GHÀQHV�XV�DV�ZH�DUH��QRW�WRR�

JRRG�WR�ZRUN�ZLWK�RXU�ERGLHV��EXW�WRR�
JRRG�WR�ZRUN�SRRUO\�RU�MR\OHVVO\�RU�
VHOÀVKO\�RU�DORQH�

:HQGHOO�%HUU\��ERUQ�������LV�DQ�$PHULFDQ�
QRYHOLVW��SRHW��SXEOLF�LQWHOOHFWXDO��
HQYLURQPHQWDO�DFWLYLVW��FXOWXUDO�FULWLF��DQG�
IDUPHU��$�SUROLÀF�DXWKRU��KH�KDV�ZULWWHQ�
GR]HQV�RI�QRYHOV��VKRUW�VWRULHV��SRHPV��DQG�
HVVD\V���:LNLSHGLD�$XJXVW�������

7KLV�DUWLFOH�ÀUVW�DSSHDUHG�LQ�)RXUWK�:RUOG�
5HYLHZ��1RV��������������

'LYLGHQGV�IRU�$OO
/RXLV�(YHQ

0XFK�SURJUHVV�KDV�EHHQ�PDGH�VLQFH�WKH�
����·V�IRU�D�EHWWHU�VRFLDO�UHIRUP�DQG�
PDQ\�DGPLW�WRGD\�WKDW��VRFLHW\�GRHV�
QRW�KDYH�WKH�ULJKW�WR�OHDYH�SHRSOH�DQG�
IDPLOLHV�LQ�SRYHUW\��0HDVXUHV�KDYH�EHHQ�
HVWDEOLVKHG��NQRZQ�WRGD\�DV�6RFLDO�
6HFXULW\��ZKLFK�KDYH�FHUWDLQO\�HDVHG�
VRPH�VLWXDWLRQV��%XW�WKH�UHFLSLHQWV�VWLOO�
UHPDLQ�LQ�D�VWDWXV�RI�WKH�DVVLVWHG��7KH\�
DUH�VXEMHFWHG�WR�LQYHVWLJDWLRQV�DQG�
UH�LQYHVWLJDWLRQV��QRW�WR�PHQWLRQ�WKH�
PDQ\�GHOD\V��YH[DWLRQV��UHVWULFWLRQV��
UDWLRQLQJV��7KRVH�RQ�WKH�UHFHLYLQJ�HQG�
NQRZ���DQG�LW�LV�SRLQWHG�RXW�WR�WKHP�RIWHQ�
HQRXJK�²�´LI�\RX�DUH�UHFHLYLQJ�DLG��LW�LV�
EHFDXVH�RWKHUV�KDYH�ZRUNHG�WR�REWDLQ�LW�
IRU�\RX�µ�7KLV�´DLGµ�LV�GUDZQ�IURP�WKH�
WD[HV�WKDW�DUH�LPSRVHG�RQ�WKRVH�ZKR�DUH�
LQ�HPSOR\PHQW��ZRUNLQJ�IRU�D�PRQH\�
LQFRPH��,Q�RWKHU�ZRUGV��WKH�WD[HV�DUH�
GUDZQ�IURP�SHRSOH·V�ZDJHV��7KH�SRRU�
WKHQ��PXVW�EH�PDGH�WR�NQRZ�WKDW�WKH\�

DUH�OLYLQJ�RII�RI�PRQH\�WKDW�ZDV�QRW�
HDUQHG�E\�WKHP��EXW�UDWKHU�IURP�WKH�ZRUN�
RI�RWKHUV��DQG�WKDW�VRFLHW\�DFFHSWV�WKLV�
REOLJDWLRQ�LQ�RUGHU�WR�VXSSRUW�WKHP��EXW�
WKDW�WKDW�WKH\��WKH�SRRU��DUH�QHYHUWKHOHVV��
DOO�SDUDVLWHV�
,V�WKLV�KRZ�ZH�VKDOO�UHKDELOLWDWH�WKH�
SRRU"�%\�SURFXULQJ�IRU�WKHP�WKH�´EDUH�
HVVHQWLDOVµ"�'R�ZH�UHDOO\�KRSH�WR�HYHU�
UDLVH�WKHP�RXW�RI�WKHLU�KXPLOLDWLQJ�
FRQGLWLRQV"�,V�WKLV�UHDOO\�KRZ�ZH�ZLOO�VHW�
WKHP�IUHH�IURP�WKH�FUXVKLQJ�UHDOL]DWLRQ�
WKDW�WKH\�DUH�D�EXUGHQ�WR�VRFLHW\"
%XW�LQ�ZKDW�ZD\�LV�WKH�6RFLDO�&UHGLW�
GLYLGHQG�GLIIHUHQW�IURP�WKH�6RFLDO�
:HOIDUH�V\VWHP�LI�ERWK�SURYLGH��OHW�XV�VD\��
WKH�VDPH�DPRXQW�RI�PRQH\�WR�WKRVH�SRRU�
ZKR�DUH�ZLWKRXW�LQFRPH"
,W�LV�FRPSOHWHO\�GLIIHUHQW��SUHFLVHO\�
EHFDXVH�LW�LV�D�GLYLGHQG��$�GLYLGHQG�LV�WKH�
LQFRPH�RI�D�FDSLWDOLVW��,W�LV�QRW�DOPV�IRU�
WKH�SRRU��1HLWKHU�LV�LW�ZDJHV�OLQNHG�WR�
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DQ�HPSOR\HH�ZKR�PXVW�WDNH�RUGHUV�IURP�
VRPHRQH�HOVH��7KHUH�LV�QR�KXPLOLDWLRQ�
DWWDFKHG�WR�D�GLYLGHQG��7KH�GLYLGHQG�
LV�WKH�LQFRPH�RI�D�IUHH�PDQ��,W�OHDYHV�
FRPSOHWH�IUHHGRP�WR�WKH�FDSLWDOLVW�DV�WR�
WKH�XVH�RI�KLV�WLPH�DV�ZHOO�DV�WKH�FKRLFH�
RI�KLV�FDUHHU�
7KH�GLYLGHQG�DV�SURSRVHG�E\�6RFLDO�
&UHGLW�ZRXOG�EH�FRPSOHWHO\�D�VRFLDO�
GLYLGHQG��GUDZLQJ�WKH�LQFRPH�IURP�D�
´VRFLDO�FDSLWDOµ�DQG�JLYLQJ�LW�WR�HDFK�DQG�
HYHU\�FLWL]HQ��(YHU\�FLWL]HQ�ZRXOG�EH�
UHFRJQL]HG�DV�D�FDSLWDOLVW�DQG�WKHUHIRUH�
WUHDWHG�DV�D�FDSLWDOLVW��(YHU\�FLWL]HQ��
ZKHWKHU�SRRU�RU�ULFK��HDUQLQJ�RU�QRW�
HDUQLQJ��HPSOR\HG�RU�XQHPSOR\HG��
KHDOWK\�RU�VLFN��DQ�LQIDQW�LQ�WKH�FUDGOH�
RU�DQ�HOGHUO\�SHUVRQ�OLYLQJ�RXW�KLV�ODVW�
GD\V���HYHU\RQH�UHFHLYHV�WKH�VDPH�VRFLDO�
GLYLGHQG���7KXV�DOO�WKH�FLWL]HQV�RI�WKH�
FRXQWU\�KDYH�FDSLWDOLVW�VWDWXV�DQG�WKH�
ULJKW�WR�D�SHULRGLFDO�GLYLGHQG��:LWKRXW�
HYHU�KDYLQJ�WR�GHDO�ZLWK�ERWKHUVRPH�
SUHOLPLQDU\�LQYHVWLJDWLRQV��WKH�GLYLGHQG�
FKHTXH�ZRXOG�DUULYH�PRQWKO\�DV�D�GLUHFW�
GHSRVLW�WR�D�EDQN�DFFRXQW��DV�GR�WKH�
6RFLDO�6HFXULW\�SHQVLRQV�WRGD\�
7KH�SRRU�ZRXOG�QR�ORQJHU�IHHO�DV�WKRXJK�
WKH\�ZHUH�D�´EXUGHQµ�WR�VRFLHW\��OLYLQJ�
RII�WKH�LQFRPH�WKDW�KDV�EHHQ�WDNHQ�IURP�
RWKHUV��7KH\�WRR�ZRXOG�EH�FDSLWDOLVWV��
DW�WKH�VDPH�OHYHO�DV�HYHQ�WKH�ODUJHVW�
VKDUHKROGHUV�RI�WKH�FRXQWU\��UHFHLYLQJ�

WKHLU�VKDUH�RI�WKH�FRPPXQDO��UHVRXUFHV�
WKURXJK�WKHLU�VRFLDO�GLYLGHQG�

,W�ZRXOG�EH�IUHH�PRQH\��)UHH�EHFDXVH�
WKH�ODUJHVW�DVSHFW�RI�SURGXFWLRQ�LV�IUHH��
HVSHFLDOO\�PRGHUQ�LQGXVWULDO�SURGXFWLRQ�
���$QG�ZKDW�GHWHUPLQHV�WKDW�WKH�
SURGXFWLRQ�LV�´IUHHµ��RU�WKDW�LW�LV�ULJKWO\�
RZQHG�E\�DOO"
)LUVW�RI�DOO�WKH�QDWXUDO�UHVRXUFHV�ZHUH�
FUHDWHG�E\�*RG��ZLWKRXW�DQ\�KXPDQ�
FRQWULEXWLRQ��7KH\�DUH�D�IUHH�JLIW�IURP�
*RG��FUHDWHG�HYHQ�EHIRUH�PDQ�KLPVHOI�
ZDV�FUHDWHG��EXW�SUHSDUHG�HVSHFLDOO\�IRU�
KLP�DV�D�KDELWDW�ZKHUH�KH��DQG�DOO�WKH�
JHQHUDWLRQV�WKDW�ZRXOG�IROORZ�DIWHU�KLP��
FRXOG�OLYH��7KLV�LV�E\�IDU�WKH�ODUJHVW�DQG�
PRVW�JUDWXLWRXV�DVSHFW�RI�SURGXFWLRQ��WKH�
HDUWK��WKH�VHD��WKH�ULYHUV��WKH�IRUHVWV��WKH�
ZDWHUIDOOV��WKH�PLQHUDOV�LQ�WKH�HDUWK�DQG�
LWV�RUHV��WKH�UDLQ�WKDW�ZDWHUV�WKH�FURSV��WKH�
VXQ�WR�ULSHQ�WKH�IUXLWV�DQG�WKH�KDUYHVWV��
:LWKRXW�WKHVH�QDWXUDO�UHVRXUFHV��ZKDW�
FRXOG�D�ODERXUHU�HYHU�SURGXFH��DQG�WR�
ZKDW�SXUSRVH�ZRXOG�WKH�LQYHVWPHQWV�RI�D�
FDSLWDOLVW·V�GROODUV�VHUYH"�

7R�EH�FRQWLQXHG«

([WUDFW�IURP�´$�'LYLGHQG�WR�$OO�IRU�WKH�
'LVWULEXWLRQ�RI�*RG·V�*HQHURXV�$EXQGDQFHµ���
E\�/RXLV�(YHQ�������������DV�DGDSWHG�DQG�
SXEOLVKHG�LQ�0LFKDHO�-RXUQDO�1R�������0DUFK�
$SULO�������

$QWL�GURQH�SULHVWV�ÀQHG�
$�&DWKROLF�SULHVW�KDV�EHHQ�ÀQHG�IRU�EUHDNLQJ�LQWR�DQ�5$)�EDVH�LQ�D�SURWHVW�DJDLQVW�WKH�XVH�RI�GURQHV�
>XQPDQQHG�DHULDO�YHKLFOHV@��)5�0DUWLQ�1HZDOO�ZDV�DPRQJ�D�JURXS�RI�VL[��ZKLFK�LQFOXGHG�$QJOLFDQ�
SULHVW�5HYG�.HLWK�+HEGHQ��WKDW�XVHG�EROW�FXWWHUV�WR�EUHDN�LQWR�5$)�:DGGLQJWRQ�LQ�/LQFROQVKLUH�RQ�
��-XQH��IURP�ZKHUH�DUPHG�GURQHV�DUH�RSHUDWHG��(DFK�ZDV�ÀQHG�������-XGJH�-RKQ�6WREDUW�VDLG�KH�
SDVVHG�WKH�VHQWHQFH�ZLWK�D�´KHDY\�KHDUWµ�DQG�GHVFULEHG�WKH�VL[�DV�´GXWLIXO�SHRSOHµ�DGGLQJ�KH�ZRXOG�
ZHOFRPH�DQ�DSSHDO����7KH�7DEOHW��,Q�%ULHI�����2FWREHU������
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7KH�$UWLVW�DQG�7KH�7ULQLW\��
'RURWK\�/�6D\HUV·�7KHRORJ\�RI�:RUN
E\�&KULVWLQH�0��)OHWFKHU�
3LFNZLFN�3XEOLFDWLRQV�������
,6%1�������������������
3E�����SS�����

´:KDW�LV�ZRPDQ·V�ZRUN"µ�KDV�EHHQ�
D�FHQWUDO�FRQFHUQ�RI�WKH�DXWKRU�RI�WKLV�
ZRUN�RYHU�KHU�OLIHWLPH�´DV�VWXGHQW��FDUHHU�
ZRPDQ��ZLIH��PRWKHU��UHWXUQLQJ�VWXGHQW�
DQG�QRZ�FROOHJH�SURIHVVRUµ��&KULVWLQH�
)OHWFKHU�WDNHV�DV�KHU�VXEMHFW�WKH�ZRUN�
RI�'RURWK\�/�6D\HUV��DXWKRU�RI�WKH�3HWHU�
:LPVH\�GHWHFWLYH�QRYHOV��OD\�WKHRORJLDQ��
SOD\ZULJKW�DQG�WUDQVODWRU�RI�'DQWH·V�
'LYLQH�&RPHG\��6D\HUV�ZDV�SDVVLRQDWH�
RQ�WKH�VXEMHFW�RI�WKH�LPSRUWDQFH�RI�JRRG�
ZRUN�DQG�WKH�RSSRUWXQLW\�IRU�ZRPHQ�
WR�PDNH�IXOO�XVH�RI�WKHLU�WDOHQWV��6KH�
FKDOOHQJHG�WUDGLWLRQDO�DVVXPSWLRQV�DERXW�
WKH�QDWXUH�DQG�PHDQLQJ�RI�ZRUN�DQG�
WKH�UROHV�RI�PHQ�DQG�ZRPHQ�DV�WKH\�
FUHDWH�WKH�FRPPXQLWLHV�ZLWKLQ�ZKLFK�
WKH\�DQG�WKHLU�IDPLOLHV�OLYH��7KURXJK�
KHU�RZQ�H[SHULHQFH�RI�FUDIWLQJ�ZRUGV�
DV�FRPPHUFLDO�FRS\�HGLWRU��DXWKRU�DQG�
SOD\ZULJKW��6D\HUV�ZDV�DEOH�WR�H[SORUH�
ZKDW�WKH�FUHDWLYH�HQGHDYRXU�RI�ZRUN�
VLJQLÀHV�IRU�KXPDQLW\�LQ�JHQHUDO���
6D\HUV·�WKHRORJ\�FHQWUHG�RQ�WKH�
,QFDUQDWLRQ��WKDW�LV��*RG�LQ�PDWHULDO�IRUP�
LQ�WKH�SHUVRQ�RI�-HVXV�&KULVW��DQG�ZKDW�
WKDW�PHDQV�IRU�WKH�ZKROH�FUHDWHG�RUGHU��
DQG�RQ�WKH�7ULQLW\��WKH�EHLQJ�RI�*RG�DV�
UHODWLRQDO��6KH�VKDUHG�ZLWK�6W�)UDQFLV�WKH�
XQGHUVWDQGLQJ�WKDW�WKH�PDWHULDO�ZRUOG�
LV�¶DQ�H[SUHVVLRQ�RU�LQFDUQDWLRQ�RI�WKH�

FUHDWLYH�HQHUJ\�RI�*RG��DV�D�ERRN�RU�D�
SLFWXUH�LV�WKH�PDWHULDO�H[SUHVVLRQ�RI�WKH�
FUHDWLYH�VRXO�RI�WKH�DUWLVW�·�7KXV�WKH�EHOLHI�
WKDW�PDQ��DV�ZHOO�DV�ZRPDQ��RI�FRXUVH��
LV�PDGH�LQ�WKH�LPDJH�RI�*RG�LPSOLHV�WKDW�
KXPDQNLQG�VKDUHV�ZLWK�*RG�LQ�FUHDWLYLW\��
DV�*RG�FUHDWHV�E\�+LV�YHU\�QDWXUH��VR�LW�LV�
QDWXUDO��LQGHHG�RI�WKHLU�YHU\�HVVHQFH��IRU�
KXPDQV�WR�FUHDWH��6D\HUV�H[DPLQHV�WKH�
FUHDWLYH�SURFHVV�DQG�FRQFOXGHV�WKDW�WKHUH�
DUH�WKUHH�SDUWV�WR�LW��WKH�&UHDWLYH�,GHD�
�WKH�LPDJH�RI�WKH�)DWKHU���WKH�&UHDWLYH�
(QHUJ\��¶EHJRWWHQ�RI�WKDW�,GHD�������EHLQJ�
LQFDUQDWH�LQ�WKH�ERQGV�RI�PDWWHU·��WKH�
LPDJH�RI�WKH�:RUG��DQG�WKH�&UHDWLYH�
3RZHU��¶WKH�PHDQLQJ�RI�WKH�ZRUN�DQG�LWV�
UHVSRQVH�LQ�WKH�OLYHO\�VRXO�·�WKH�LPDJH�
RI�WKH�6SLULW���-XVW�DV�WKH�GRFWULQH�RI�
WKH�7ULQLW\�RULJLQDOO\�DURVH�RXW�RI�WKH�
H[SHULHQFH�RI�WKH�HDUO\�&KULVWLDQV��DV�D�
OLYHG�UHDOLW\��VR�6D\HUV·�H[SHULHQFH�RI�WKH�
FUHDWLYH�DFW�RI�ZULWLQJ�ÀQGV�H[SUHVVLRQ�
LQ�D�7ULQLWDULDQ�XQGHUVWDQGLQJ��6KH�LV�QRW�
DWWHPSWLQJ�WR�JLYH�D�FRPSOHWH�GHÀQLWLRQ�
RI�WKH�7ULQLW\��EXW�LV�DSSO\LQJ�WKH�LQVLJKW�
LW�RIIHUV�WR�KHU�RZQ�FUHDWLYH�H[SHULHQFH�
DQG�XVLQJ�LW�WR�LOOXPLQH�KHU�XQGHUVWDQGLQJ�
RI�KXPDQNLQG��+HU�DQWKURSRORJ\�
DQG�WKHRORJ\�FRPH�WRJHWKHU�LQ�WKLV�
XQGHUVWDQGLQJ��DQG�WKLV�FRPLQJ�WRJHWKHU�
LQ�WXUQ�IXHOV�KHU�GHPDQG�WKDW�WKH�JRGOLNH�
QDWXUH�RI�PDQ�PXVW�EH�DOORZHG�WR�EH�
UHÁHFWHG�LQ�WKH�ZRUN�WKDW�SHRSOH�GR��7KH�
&KULVWLDQ�FDQ�RQO\�UHMRLFH�DW�VXFK�D�FOHDU�
H[SUHVVLRQ�RI�WKH�IXVLRQ�RI�DQWKURSRORJ\�
ZLWK�WKHRORJ\�
7KH�FKDSWHU�RQ�¶*RRG�:RUN·�UDLVHV�7KH�
$UWLVW�DQG�WKH�7ULQLW\�EH\RQG�DQ�H[FHOOHQW�

%RRN�5HYLHZV
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OLWHUDU\�ELRJUDSK\�DQG�LQWR�D�SUDFWLFDO�
WKHRORJ\�RI�ZRUN��3URIHVVRU�)OHWFKHU�
DFNQRZOHGJHV�WKDW�6D\HUV·�LGHDV�DORQH�
GR�QRW�JLYH�D�FRPSOHWH�WKHRORJ\�RI�ZRUN�
QRU�LQGHHG�D�FRPSOHWH�DQWKURSRORJ\��
6KH�GUDZV�RQ�WKH�ZULWLQJV�RI�$ODVGDLU�
0DF,QW\UH��VKRZLQJ�KRZ�KLV�LGHDV�
FRPSOHPHQW�WKRVH�RI�6D\HUV��PDNLQJ�
WKHP�UHOHYDQW�WR�WKH�ZKROH�ÀHOG�RI�KXPDQ�
HQGHDYRXU��0DF,QW\UH·V�PRVW�IDPRXV�
DQG�RULJLQDO�ZRUN��$IWHU�9LUWXH��H[SORUHV�
WKH�IDLOXUH�RI�SKLORVRSK\�WR�HQJDJH�ZLWK�
WKH�XQGHUO\LQJ�G\VIXQFWLRQDO�QDWXUH�RI�
PRGHUQ�VRFLHW\��/LNH�6D\HUV��KH�UHWXUQV�
WR�WKH�PRGH�RI�DQFLHQW�VFKRODUVKLS�
ZKHUHE\�FRQFOXVLRQV�DUH�GUDZQ�IURP�
VWXGLHG�H[SORUDWLRQ�RI�WKH�IDFWV��LI�WKHUH�
LV�GHVLJQ��WKHUH�PXVW�EH�D�PDNHU��7KLV�
DSSURDFK�WR�UDWLRQDO�WKRXJKW�PDNHV�LW�
SRVVLEOH�WR�VHH�WKH�UHODWLRQVKLS�RI�WKH�
'LYLQJ�EHLQJ��WKH�0DNHU��ZLWK�FUHDWLRQ�DV�
D�ZKROH��DQG�ZLWK�WKH�KXPDQ�FRQGLWLRQ�
LQ�SDUWLFXODU��7KLV�UHYHODWLRQ�GRHV�QRW�
EHORQJ�PHUHO\�ZLWKLQ�WKH�DFDGHPLF�
ZRUOG�RI�WKHRORJ\�DQG�OLWHUDU\�FULWLFLVP��
,W�FUHDWHV�WKH�MXVWLÀFDWLRQ�IRU�LQQRYDWLYH�
SROLWLFDO�DFWLRQ�LQ�GHIHQFH�RI�ORFDO�SHRSOH�
DQG�FRPPXQLWLHV�LQ�WKH�UHDO��ZRUN�D�GD\�
ZRUOG�RI�HYHU\GD\��
0DF,QW\UH�VHHNV�WR�GLVPDQWOH�WKH�VRFLDOO\�
FRQVWUXFWHG�UROHV�RI�ELRORJLFDO�PRWKHULQJ�
RQ�WKH�RQH�KDQG�DQG�¶ZDOOHW�DQG�ZRPE�
IUHH·�ZRUNHUV�RQ�WKH�RWKHU��,Q�RUGHU�IRU�
D�FKLOG�WR�EHFRPH�D�ZHOO�URXQGHG��IXOO\�
EDODQFHG�DGXOW��FDSDEOH�RI�FRRSHUDWLYH�
ZRUN�DV�D�UDWLRQDO�EHLQJ�LW�LV�QHFHVVDU\�
WR�UHFRJQLVH�WKH�ELRORJLFDO�IDFW�WKDW�
KXPDQ�LQIDQWV�VWDUW�OLIH�LQ�D�SRVLWLRQ�RI�
UDGLFDO�GHSHQGHQF\�IRU�DOO�WKHLU�SK\VLFDO��
HPRWLRQDO��SV\FKRORJLFDO�DQG�VSLULWXDO�
QHHGV��0DFLQW\UH�H[SORUHV�WKH�YLWDO�
QHFHVVLW\�IRU�SDUHQWV�RI�LQIDQWV�WR�VHW�
DVLGH�WKHLU�RZQ�QHHGV�LQ�RUGHU�WR�VDWLVI\�

WKH�\RXQJ�FKLOG·V�LQWULQVLF�QHHGV�IRU�ORYH�
DQG�DWWHQWLRQ��OD\LQJ�WKH�IRXQGDWLRQV�IRU�
PDWXUH�UHODWLRQVKLSV�LQ�ODWHU�OLIH�
7KH�$UWLVW�DQG�WKH�7ULQLW\�RIIHUV�D�KXPDQ�
YLVLRQ�RI�ZRUN�ZKLFK�¶JLYHV�SULPDF\�
WR�FUHDWLYLW\��DQG�MXGJHV�ZRUN�WR�EH�ÀW�
IRU�KXPDQV�DV�LW�DOORZV�WKRVH�KXPDQV�
WR�GHYHORS�WKHLU�FUHDWLYH�SRZHUV�LQ�D�
FRPPXQLW\·��,Q�6D\HUV·�WLPH��DV�QRZ��
PLOOLRQV�DUH�FRQGHPQHG�WR�VSHQG�WKH�
JUHDWHU�SDUW�RI�WKHLU�ZDNLQJ�KRXUV�LQ�
ERULQJ��PLQG�QXPELQJ��VRFLDOO\�XVHOHVV�
RU�HYHQ�GHVWUXFWLYH�MREV��ZKLFK�WKH\�
RQO\�GR�IRU�WKH�PRQH\�DQG�IURP�ZKLFK�
WKH\�FDQ�KDUGO\�ZDLW�WR�HVFDSH��,I�WKLV�
LV�WKH�EHVW�ZH�KXPDQV�FDQ�RUJDQLVH�IRU�
RXUVHOYHV��ZH�DUH�LQGHHG�SDWKHWLF���
$V�DXWKRU�RI�GHWHFWLYH�QRYHOV��6D\HUV�
ZDV�DEOH�WR�ZULWH�SRZHUIXO�ZRUN�IRU�
OD\�UHDGHUVKLS��,Q�ODQJXDJH�DFFHVVLEOH�
WR�SHRSOH�LQ�DOO�ZDONV�RI�OLIH��VKH�SXW�
IRUZDUG�D�VWURQJ�FDVH�IRU�WKH�QHHG�
IRU�VRFLHW\�DV�D�ZKROH�WR�XQLWH�LQ�DQ�
XQGHUVWDQGLQJ�RI�ZKDW�LW�LV�WR�EH�KXPDQ�
WKURXJK�D�FRQVLGHUDWLRQ�RI�ZKDW�LV�PHDQW�
E\�¶ZRUN·��WKH�DFWLYLW\�ZKLFK�GRPLQDWHV�
PRVW�OLYHV��:LWKLQ�WKH�JOREDO�FRUSRUDWH�
HFRQRP\��WKH�GLVMXQFWLRQ�EHWZHHQ�ZRUN�
DQG�OLIH�VWLOO�OLHV�DW�WKH�URRW�FDXVH�RI�PDQ\�
RI�RXU�VRFLDO�LOOV��2YHU�WKH�GHFDGHV�VLQFH�
6D\HUV·�GHDWK��WKH�SUREOHPV�VKH�H[SORUHG�
KDYH�EHFRPH��LI�DQ\WKLQJ��HYHQ�PRUH�
SUHVVLQJ��7KLV�VFKRODUO\�ZRUN�SURYLGHV�
D�YDOXDEOH���DQG�HPLQHQWO\�UHDGDEOH�
��H[SORUDWLRQ�RI�WKH�QHHG�IRU�D�UREXVW�
WKHRORJ\�RI�ZRUN�IRU�RXU�GD\��%\�EULQJLQJ�
WKH�VFLQWLOODWLQJ�ZULWLQJV�RI�'RURWK\�
6D\HUV�LQWR�WKH�OLJKW�RI�SUHVHQW�GD\�
FRQFHUQV��WKH�DXWKRU�RI�7KH�$UWLVW�DQG�WKH�
7ULQLW\�WKURZV�GRZQ�WKH�JDXQWOHW�WR�OD\�
&KULVWLDQV�DQG�FOHUJ\�DOLNH��7KH�TXHVWLRQ�
LV��&DQ�WKH\�WDNH�XS�WKH�FKDOOHQJH"�
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.LWK��7KH�5LGGOH�RI�WKH�&KLOGVFDSH
E\�-D\�*ULIÀWKV
+DPLVK�+DPLOWRQ������
,6%1�������������������
+E�����SS�����

,Q�WKLV�WLPHO\�H[SORUDWLRQ�RI�FKLOGKRRG�
SDVW�DQG�SUHVHQW��-D\�*ULIÀWKV�SUHVHQWV��
LQ�KHU�LGLRV\QFUDWLF�VW\OH��D�GHOLJKWIXOO\�
UHDGDEOH�DQG�H[WUHPHO\�YDOXDEOH�
UHVRXUFH��.LWK�LV�DQ�H[SORUDWLRQ�RI�
FKLOGKRRG�DFURVV�WLPH�DQG�FXOWXUHV��
8QREWUXVLYHO\�IXOO\�UHIHUHQFHG��WKH�WH[W�
LQWHUWZLQHV�WUDYHO��KLVWRU\��SKLORVRSK\��
HGXFDWLRQDO�SV\FKRORJ\��SROLWLFV��
DQWKURSRORJ\��PHPRLUV�RI�H[SHULHQFH�
RI�FKLOGKRRG�LQ�:HVWHUQ�DQG�LQGLJHQRXV�
FXOWXUHV�ZLWK�FLWDWLRQV�IURP�JUHDW�SRHWLF�
DQG�OLWHUDU\�ÀJXUHV��LQFOXGLQJ�-RKQ�&ODUH��
'LFNHQV��%ODNH��7RONLHQ��&ROHULGJH��
.HDWV�DQG�RI�FRXUVH�6KDNHVSHDUH��
:LWK�D�TXRWDEOH�TXRWH�RQ�HYHU\�SDJH��
*ULIÀWKV�LQYLWHV�WKH�UHDGHU�WR�WXQH�LQWR�
KHU�ZDYHOHQJWK�DQG�HPEDUN�XSRQ�WKH�KLJK�
VHDV�RI�WKH�VWURQJ�HPRWLRQV�DVVRFLDWHG�
ZLWK�FKLOGKRRG�PHPRU\��+HU�SHUVRQDO�
H[SHULHQFH�RI�LQGLJHQRXV�FXOWXUHV��DQG�RI�
WKH�ZLOGHUQHVV�LV�VNLOIXOO\�EOHQGHG�ZLWK�
KHU�H[WHQVLYH�UHDGLQJ�DFURVV�WKH�VSHFWUXP�
RI�WKH�KXPDQLWLHV�DQG�WKH�VRFLDO�VFLHQFHV��
7KURXJKRXW�WKH�SDJHV�RI�WKLV�WH[W��
WKH�QHHG�WR�UH�FRQQHFW�ZLWK�QDWXUH�LV�
SUHVHQWHG�ZLWK�LOOXPLQDWLQJ�SUHFLVLRQ��
,VRODWHG�IURP�WKH�ODQG�DQG�HGXFDWHG�
XQGHU�WKH�VSHOO�RI�WKH�IRUPDO�HPSOR\PHQW�
V\VWHP��FKLOGUHQ�LQ�%ULWDLQ�DQG�WKH�8QLWHG�
6WDWHV�DUH�WUDLQHG�WR�IROORZ�RUGHUV�DV�
HPSOR\HHV�RI�D�JOREDOLVHG�QHWZRUN�RI�
LQVWLWXWLRQV�ZKLFK�WKH\�QHLWKHU�XQGHUVWDQG�
QRU�FRQWURO��$V�WKH\�SURJUHVV�WKURXJK�
WKDW�V\VWHP��HPHUJLQJ�DGXOWV�DUH�QRW�HYHQ�
WDXJKW�WKH�EDVLFV�RI�LQIDQW�FDUH��VR�WKDW�
ZKHQ�WKH\�HPEDUN�RQ�SDUHQWKRRG�WKH\�
HQWHU�HQWLUHO\�XQIDPLOLDU�WHUULWRU\��7KH\�

ÀQG�WKHPVHOYHV�ORFNHG�LQWR�D�VHULHV�RI�
LPSRVVLEOH�FKRLFHV��7KH�FKLOG�LV�XQOLNH�
DQ\�SUHYLRXV�SRVVHVVLRQ��&KLOGUHQ�
UHTXLUH�ORYH��L�H���HPRWLRQDO�VHFXULW\��
FRPELQHG�ZLWK�WKH�SURJUHVVLYH�IUHHGRP�
WR�DFW�DXWRQRPRXVO\��1R�PDWWHU�KRZ�
ZHDOWK\�WKH\�PD\�EH��WKH�ELUWK�SDUHQWV�
KDYH�QHLWKHU�WKH�WLPH�QRU�WKH�VNLOOV�
DQG�PDWHULDO�UHVRXUFHV�WR�SURYLGH�IRU�
D�FKLOG·V�QHHGV��*ULIÀWKV�H[SODLQV�WKH�
ROG�DGDJH��´,W�WDNHV�D�YLOODJH�WR�UHDU�D�
FKLOGµ��´7KH�PRVW�SUHFLRXV�JLIW�DGXOWV�
FDQ�JLYH�FKLOGUHQ�LV�VRFLDO�VSDFHµ��7KDW�
LV��DFFRUGLQJ�WR�´WKH�JUHDW�DXWKRULWLHV�RQ�
WKH�FXOWXUH�RI�FKLOGKRRGµ��,RQD�DQG�3HWHU�
2SLH��´WKH�QHFHVVDU\�VSDFH���RU�SULYDF\�
²�LQ�ZKLFK�WR�EHFRPH�KXPDQ�EHLQJVµ��
7RGD\��FKLOGUHQ�DUH�JLYHQ�WKH�YHU\�
RSSRVLWH�²�FRQVWDQW�VXUYHLOODQFH�ZKLFK�
GDPDJHV�WKHLU�VSLULWXDO�GHYHORSPHQW��
7KH�VLJQLÀFDQFH�WKURXJKRXW�KLVWRU\�RI�
IDsULH��WKH�P\WKV�DQG�OHJHQGV�RI�DQWLTXLW\�
LV�SUHVHQWHG�ZLWK�VWDUN��GUDPDWLF�FODULW\�
DORQJVLGH�LQVWDQFHV�RI�WKH�XJO\�PHVV�RI�
SHUVRQDO�OLYHV�DQG�WKH�VZHHS�RI�KLVWRU\��
,Q�QR�ZD\�FDQ�WKH�DXWKRU�EH�DFFXVHG�
RI�SHGDOOLQJ�VHQWLPHQWDO�WZDGGOH�DERXW�
FKLOGUHQ��2Q�WKH�FRQWUDU\��WKH�WH[W�
LQWHUZHDYHV�EHWZHHQ�LQVWDQFHV�RI�WKH�
FKDRWLF�DSSURDFK�WR�WKH�QHHGV�RI�WKH�
FKLOG�DV�SXSDWLQJ�DGXOW�LQ�WKH�PDFKLQH�
DJH��DQG�JOLPSVHV�RI�LQGLJHQRXV�SDWWHUQV�
RI�FKLOG�FDUH�PRUH�FDSDEOH�RI�SURYLGLQJ�
ERWK�WKH�HPRWLRQDO�VHFXULW\�DQG�SHUVRQDO�
LQGHSHQGHQFH�RI�MXGJHPHQW�QHFHVVDU\�IRU�
FKLOGUHQ�WR�EHFRPH�UHVSRQVLEOH�FLWL]HQV�
LQ�DGXOW�OLIH���
7KH�ERRN�SUHVHQWV�D�VWDUN�FKDOOHQJH��
IDFH�WKH�IDFWV�DERXW�FKLOGKRRG�DQG�WDNH�
DFWLRQ��RU�ZDWFK�WKH�JOREDO�FRUSRUDWH�
ZRUOG�FUXPEOH�LQWR�WKH�GXVW�IURP�ZKLFK�LW�
HPHUJHG��7KHUH�DUH�QR�DQVZHUV�SURYLGHG��
5DWKHU��*ULIÀWKV�RSHQV�GLVFXVVLRQ�RQ�
D�WRSLF�RI�YLWDO�LPSRUWDQFH��.LWK�ZLOO�
UHYHUEHUDWH�IDU�LQWR�WKH�IXWXUH��
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0RQH\�IRU�(YHU\RQH��:K\�ZH�QHHG�D�
FLWL]HQ·V�LQFRPH
E\�0DOFROP�7RUU\
3ROLW\�3UHVV������
,6%1�������������������
3E�����SS��������

,Q�WKLV�WRSLFDO�ZRUN�WKH�'LUHFWRU�RI�
&LWL]HQ·V�,QFRPH�7UXVW�SUHVHQWV�WKH�IDFWV��
ÀJXUHV�DQG�DUJXPHQWV�IRU�DQG�DJDLQVW�
WKH�FDVH�IRU�D�&LWL]HQ·V�,QFRPH��&,��RU�
¶%DVLF�,QFRPH·�LV�DQ�XQFRQGLWLRQDO��
QRQ�ZLWKGUDZDEOH�LQFRPH�IRU�HYHU\�
LQGLYLGXDO�PDQ��ZRPDQ�DQG�FKLOG�DV�D�
ULJKW�RI�FLWL]HQVKLS��6HYHQWHHQ�FKDSWHUV�VHW�
RXW�WKH�KLVWRU\�RI�WKH�,QFRPH�7D[�DQG�WKH�
EHQHÀWV�V\VWHP�LQ�WKH�8.�DQG�HOVHZKHUH��
H[SORULQJ�LQ�WXUQ�HDFK�RI�WKH�IUHTXHQWO\�
DVNHG�TXHVWLRQV�UDLVHG�ZKHQ�WKH�QRWLRQ�
RI�JLYLQJ�DQ�LQFRPH�WR�HYHU\�FLWL]HQ�LV�
GLVFXVVHG���

$OWKRXJK�GHVLJQHG�SULPDULO\�IRU�XVH�RI�
SURIHVVLRQDO�SROLF\�PDNHUV�RU�WHDFKHUV�DQG�
VWXGHQWV�LQ�DFDGHPLD��WKLV�ZRUN�SURYLGHV�
DQ�LQYDOXDEOH�UHVRXUFH�IRU�SROLWLFDO�
DFWLYLVWV��YROXQWDU\�DVVRFLDWLRQV��FKXUFKHV�
DQG�IDLWK�JURXSV�RI�DOO�NLQGV�FRQFHUQHG�
ZLWK�WKH�DOOHYLDWLRQ�RI�KRXVHKROG�SRYHUW\�
DQG�LQVHFXULW\��$OO�\RX�FRXOG�ZDQW�WR�
NQRZ�DERXW�&LWL]HQ·V�,QFRPH�LV�FRYHUHG��
:KDW�LV�PHDQW�E\�¶&LWL]HQ·V�,QFRPH·�RU�
¶8QFRQGLWLRQDO�%DVLF�,QFRPH·"�:K\�LV�
LW�QHFHVVDU\"�+RZ�ZRXOG�LW�ZRUN"�:KR�
ZRXOG�UHFHLYH�LW"�+DV�LW�HYHU�KDSSHQHG"�
:KDW�KDSSHQV�QRZ�WR�WKRVH�ZLWK�FDULQJ�
UHVSRQVLELOLWLHV�ZKHQ�WKHLU�LQFRPH�
LV�QRQ�H[LVWHQW"�,V�&LWL]HQ·V�,QFRPH�
SROLWLFDOO\�IHDVLEOH"�:RXOG�SHRSOH�ZRUN"�
&DQ�ZH�DIIRUG�D�&LWL]HQ·V�,QFRPH"�8VLQJ�
H[DPSOHV�IURP�UHDO�OLIH�VLWXDWLRQV��WKHVH�
TXHVWLRQV�DUH�DPSO\�FRYHUHG�LQ�WKLV�ZHOO�
SUHVHQWHG�WH[W�
7KH�)RUHZRUG�E\�3URIHVVRU�*X\�6WDQGLQJ��
RI�¶SUHFDULDW·�IDPH��DQG�FR�IRXQGHU�RI�

%DVLF�,QFRPH�(DUWK�1HWZRUN��%,(1��
VHWV�WKH�VFHQH�IRU�WKLV�OLYHO\�H[SORUDWLRQ�
RI�DQ�LVVXH�RI�YLWDO�VLJQLÀFDQFH�LQ�
WRGD\·V�VRFLR�HFRQRPLF�FOLPDWH��$V�D�
FOHUJ\PDQ�ZLWK�LPSHFFDEOH�DFDGHPLF�
FUHGHQWLDOV��0DOFROP�7RUU\�LV�LGHDOO\�
TXDOLÀHG�WR�SUHVHQW�WKH�FDVH�IRU�WKH�
H[HUFLVH�RI�FRPSDVVLRQ�LQ�VRFLDO�SROLF\��
´&RPSDVVLRQ�µ�REVHUYHV�6WDQGLQJ��
´GHULYHV�IURP�WUHDWLQJ�SHRSOH�DV�HTXDOV��
SLW\�GHULYHV�IURP�WUHDWLQJ�SHRSOH�DV�
LQIHULRU��DV�IDOOHQ�µ�,W�LV�WKH�WDVN�RI�VRFLDO�
SROLF\�WR�VWUHQJWKHQ�ULJKWV��OHDYLQJ�SLW\�
DQG�FKDULW\�WR�LQGLYLGXDO�FRQVFLHQFHV��

'UDZLQJ�RQ�WKH�OLIHWLPH·V�ZRUN�RI�
ORQJVWDQGLQJ�FDPSDLJQHUV�IRU�VRFLR�
HFRQRPLF�DQG�HQYLURQPHQWDO�FKDQJH��
WKH�ZRUN�FRQFOXGHV�ZLWK�WKH�VKUHZG�
REVHUYDWLRQ�WKDW�WKH�´ODXJKDEOH�LGHDOLVPµ�
RI�RQH�JHQHUDWLRQ�RIWHQ�EHFRPHV�WKH�
´DFFHSWHG�FRPPRQSODFHµ�RI�WKH�QH[W��
$OWKRXJK�GLHKDUG�VRFLDO�FUHGLWHUV�PLJKW�
VWRS�WR�TXLEEOH�RYHU�WKH�GLIIHUHQFH�
EHWZHHQ�D�&LWL]HQ·V�,QFRPH�SDLG�IRU�DV�
WUDQVIHU�YLD�WKH�WD[�V\VWHP�DQG�D�GLUHFW�
SD\PHQW�RI�D�1DWLRQDO�'LYLGHQG��LW�LV�WLPH�
WR�DFFHSW�WKDW�WKH�WLPH�IRU�D�8QLYHUVDO�
%DVLF�,QFRPH�KDV�DUULYHG���7KDW�LV�QRW�WR�
XQGHUHVWLPDWH�WKH�IRUPLGDEOH�WDVN�DKHDG�
LQ�WDFNOLQJ�WKH�SUDFWLFDO�VWHSV�QHFHVVDU\�WR�
JHQHUDWH�WKH�SROLWLFDO�ZLOO�WR�DGRSW�UDGLFDO�
QHZ�SROLFLHV��7KH�FXUUHQW�EHQHÀW�FXWV�
KLW�WKRVH�ZKR�FDQQRW�FRSH�LQWHOOHFWXDOO\��
SK\VLFDOO\�DQG�HPRWLRQDOO\��VR�WKDW�WKH\�
HQG�XS�KDYLQJ�WR�EH�JLYHQ�IRRG�SDUFHOV�RI�
FRUQHG�EHHI�DQG�WLQQHG�FXVWDUG��,�ZRXOG�
UHFRPPHQG�HYHU\�FKXUFK��IDLWK�JURXS�
DQG�FRPPXQLW\�JURXS�FROOHFWLQJ�IRU�IRRG�
SDUFHOV�IRU�GLVWULEXWLRQ�WR�EX\�FRSLHV�RI�
WKLV�WH[W�DQG�RWKHU�DYDLODEOH�PDWHULDOV�RQ�
WKH�VXEMHFW��VHH�ZZZ�FLWL]HQVLQFRPH�
RUJ���DQG�WR�HQWHU�LQWR�WKH�GLVFXVVLRQV�WKDW�
WKLV�ZRUN�GHVHUYHV�WR�JHQHUDWH��7KHUH�LV�D�
ZRUOG�WR�ZLQ��
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7KH�'HVHUW�DQG�WKH�0DUNHW�3ODFH��
ZULWLQJV��OHWWHUV��MRXUQDOV
E\�8UVXOD�)OHPLQJ
*UDFHZLQJ��
,6%1��������������
3E�����SS�������

8UVXOD�)OHPLQJ�ZDV�D�UHPDUNDEOH�ZRPDQ��
7KH�WZR�KDOOPDUNV�RI�KHU�FKDUDFWHU�ZHUH�
VDLG�WR�EH�6SLULWXDOLW\�DQG�3UDFWLFDOLW\��D�
FRPELQDWLRQ�SHUKDSV�GHULYHG�IURP�WKH�
LQÁXHQFH�RI�KHU�SDUHQWV��ERWK�RI�ZKRP�
ZHUH�&DWKROLFV�DQG�'RFWRUV��,W�FHUWDLQO\�
DOORZHG�KHU�WR�DFKLHYH�D�JUHDW�GHDO�LQ�KHU�
FRPSDUDWLYHO\�VKRUW�OLIH��
%RUQ�LQ�/LYHUSRRO�LQ�������)OHPLQJ�
GLVSOD\HG�JUHDW�PXVLFDO�WDOHQW�IURP�DQ�
HDUO\�DJH��+HU�DPELWLRQ�WR�EHFRPH�D�
FRQFHUW�SLDQLVW�VHHPHG�XQVWRSSDEOH��XQWLO�
LQ�KHU�ODWH�WHHQV��FULSSOLQJ�QHUYRXVQHVV�
DQG�ODFN�RI�WKH�FRQÀGHQFH�QHHGHG�IRU�
SXEOLF�SHUIRUPDQFHV�FDXVHG�KHU�WR�VHHN�
SURIHVVLRQDO�KHOS��6KH�FDPH�LQWR�FRQWDFW�
ZLWK�*HUWUXGH�+HOOHU��ZKR�ZDV�XVLQJ�
UHOD[DWLRQ�WKHUDS\�WR�WUHDW�FKURQLF�DQG�
DFXWH�SDLQ��8UVXOD�ZDV�VR�LPSUHVVHG�E\�
WKH�HIIHFWLYHQHVV�RI�+HOOHU·V�WHFKQLTXH�
VKH�DEDQGRQHG�KHU�PXVLFDO�DPELWLRQV�
DQG�GHGLFDWHG�KHU�OLIH�WR�WKH�VWXG\�DQG�
SURPRWLRQ�RI�UHOD[DWLRQ�WKHUDS\�
7KLV�ERRN��WKURXJK�KHU�ZULWLQJV��OHWWHUV�
DQG�MRXUQDOV��FKDUWV�WKH�GHYHORSPHQW�RI�
KHU�FDUHHU�LQ�WKHUDS\�DQG�KHU�SDUDOOHO�
VSLULWXDO�MRXUQH\��+HU�IDLWK�DQG�KHU�ZRUN�
ZHUH�LQWHUWZLQHG��DQG�SHUKDSV�WKH�ELJJHVW�
LQÁXHQFH�RQ�KHU�OLIH�DQG�WKH�UHOD[DWLRQ�
WHFKQLTXHV�VKH�GHYHORSHG�ZDV�0HLVWHU�
(FNKDUW��7KLV�PHGLDHYDO�&KULVWLDQ�P\VWLF�
KDG�UHFHLYHG�WKH�XQZHOFRPH�DWWHQWLRQV�RI�
WKH�&DWKROLF�&KXUFK·V�,QTXLVLWLRQ��:KLOVW�
KH�KDG�QHYHU�EHHQ�FRQGHPQHG�DV�D�KHUHWLF�
KLV�WHDFKLQJV�KDG�EHHQ�RXW�RI�IDYRXU�IRU�
FHQWXULHV��WKRXJK�WKH\�ZHUH�VWLOO�LQ�SULQW�
DQG�DSSUHFLDWHG�E\�PDQ\��
:KHQ�)OHPLQJ�GLVFRYHUHG�(FNKDUW��VKH�

IRXQG�KLV�WHDFKLQJV�RI�VSLULWXDO�GHWDFKPHQW�
DV�D�SUHUHTXLVLWH�IRU�XQLRQ�ZLWK�*RG�VR�
UHOHYDQW�WR�KHU�SHUVRQDO�VHDUFK�IRU�WUXWK��
DQG�WR�KHU�ZRUN��VKH�EHFDPH�D�OLIHORQJ�
VFKRODU�DQG�GHYRWHH��(YHQWXDOO\��ZLWK�
WKH�KHOS�RI�WKH�'RPLQLFDQ�2UGHU�VKH�
FDPSDLJQHG�WR�KDYH�(FNKDUW�UHKDELOLWDWHG�
E\�WKH�&KXUFK��6KH�ZDV�VXFFHVVIXO��DQG�LQ�
�����IRXQGHG�WKH�(FNKDUW�6RFLHW\��/HWWHUV�
IURP�VHYHUDO�PHPEHUV�RI�WKH�'RPLQLFDQ�
2UGHU�DOVR�UHÁHFW�WKH�YHU\�ELJ�SDUW�WKH�
'RPLQLFDQV�FDPH�WR�SOD\�LQ�KHU�OLIH��
7KH�ERRN�LQFOXGHV�D�VHOHFWLRQ�RI�ZULWLQJV�
RQ�VSLULWXDO�PDWWHUV��6RPH�DUH�E\�)OHPLQJ�
KHUVHOI��VXFK�DV�DQ�HVVD\�RQ�5HOD[DWLRQ�
DQG�3UD\HU��D�WDON�VKH�JDYH�RQ�6W�-RKQ�RI�
WKH�&URVV�LQ�WKH�ODVW�\HDU�RI�KHU�OLIH��DQG�
DQ�DFFRXQW�RI�WKH�ZRUN�VKH�GLG�LQ�/RXUGHV�
ZLWK�VLFN�SLOJULPV��6KH�UHPDUNV��¶:KDW�LV�
VWXQQLQJO\�PLUDFXORXV�DERXW�/RXUGHV�LV�
WKH�NLQGQHVV�WKHUH��,Q�QR�RWKHU�SODFH�KDYH�,�
HYHU�VHHQ�VXFK�NLQGQHVV�·�+HU�ZULWLQJ�VW\OH�
LV�FOHDU�DQG�GLUHFW��UHÁHFWLQJ�\HW�DJDLQ�
WKDW�EDODQFH�RI�VSLULWXDOLW\�DQG�SUDFWLFDOLW\�
ZKLFK�ZDV�WKH�KDOOPDUN�RI�KHU�OLIH�
$OVR�LQFOXGHG�DUH�OHWWHUV�IURP�0DUFR�
3DOOLV��D�%XGGKLVW�PXVLFLDQ�DQG�DXWKRU�
ZKR�ZDV�KHU�ÀUVW�VSLULWXDO�JXLGH�ZKHQ��DV�
D�\RXQJ�ZRPDQ�VKH�ORVW�KHU�IDLWK��3DOOLV�
GLUHFWHG�KHU�EDFN�WR�KHU�RZQ�&KXUFK��DQG�
SRLQWHG�KHU�LQ�WKH�GLUHFWLRQ�RI�0HLVWHU�
(FNKDUW��
$OWKRXJK�VKH�SUHDFKHG�D�SKLORVRSK\�RI�
GHWDFKPHQW�DQG�DFFHSWDQFH��DQG�DSSOLHG�
LW�LQ�KHU�WKHUDSHXWLF�ZRUN��)OHPLQJ�ZDV�LQ�
QR�ZD\�UHPRYHG�IURP�WKH�GLIÀFXOW�UHDOLWLHV�
RI�OLIH��6KH�PDUULHG�DQG�KDG�IRXU�FKLOGUHQ��
DQG�RIWHQ�VWUXJJOHG�ÀQDQFLDOO\��+HU�ZRUN�
ZLWK�WHUPLQDOO\�LOO�SDWLHQWV�PHDQW�WKDW�
SDLQ��VXIIHULQJ�DQG�GHDWK�ZHUH�SDUW�RI�KHU�
HYHU\GD\�OLIH���
7KH�IDFW�WKDW�)OHPLQJ�ZDV�DEOH�WR�EXLOG�D�
UHSXWDWLRQ�LQ�WKH�1+6�DQG�JDLQ�WKH�UHVSHFW�
DQG�DSSUHFLDWLRQ�RI�HPLQHQW�PHGLFV�ZDV�
UHPDUNDEOH�IRU�VRPHRQH�ZKR�VWDUWHG�RXW�
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DV��HVVHQWLDOO\��D�JLIWHG�DPDWHXU��RIIHULQJ�D�
QHZ�DQG�XQFRQYHQWLRQDO�FRPSOHPHQWDU\�
WKHUDS\��+HU�DFKLHYHPHQWV�DUH�SURRI�RI�
KHU�YHU\�VWURQJ�DQG�SHUVXDVLYH�SHUVRQDOLW\��
DQG�KHU�DELOLW\�WR�JDLQ�WKH�VXSSRUW�RI�
LQÁXHQWLDO�ÀJXUHV��3ULQFLSOH�RI�WKHVH�
ZDV�/RUG�&UDLJP\OH��WR�ZKRP�WKH�ERRN�
LV�GHGLFDWHG�¶ZLWKRXW�ZKRP�KHU�ZRUN�
LQ�KRVSLFHV�DQG�KRVSLWDOV�ZRXOG�QRW�
KDYH�EHHQ�SRVVLEOH�·�+H�HVWDEOLVKHG�D�
7UXVW�)XQG�WR�ÀQDQFH�KHU�ZRUN�DQG�SD\�
KHU�VDODU\��VR�VKH�ZDV�DEOH�WR�JR�LQWR�
LQVWLWXWLRQV�ZKLFK�SHUKDSV�ZRXOG�QRW�KDYH�
EHHQ�DEOH�WR�MXVWLI\�HPSOR\LQJ�KHU�DW�WKHLU�
RZQ�H[SHQVH��
)OHPLQJ·V�SHUVRQDO�OHWWHUV��ZKLFK�JLYH�

D�JOLPSVH�LQWR�KHU�IDPLO\�OLIH�DQG�KHU�
SHUVRQDOLW\��UHYHDO�KHU�WR�EH�D�GRZQ�
WR�HDUWK�SHUVRQ�ZLWK�JUHDW�HQHUJ\�DQG�
KXPRXU��6KH�VDGO\�GLHG�RI�OHXNDHPLD�DW�
WKH�HDUO\�DJH�RI�����EXW�KHU�ODVW�OHWWHUV�
KDSSLO\�VKRZ�WKDW�KHU�IDLWK�GLG�QRW�GHVHUW�
KHU�DW�WKLV�WLPH��6KH�ZURWH�WR�IULHQGV��¶,�
FRXOG�VQXII�LW�DW�DQ\�WLPH����6R�LW·V�ORYHO\��
,W·V�OLNH�KDQJLQJ�VXVSHQGHG�EHWZHHQ�
KHDYHQ�DQG�HDUWK��DEOH�WR�ORRN�HLWKHU�ZD\��
,�DP�VR�JODG�,�GLG�DOO�WKDW�ZRUN�RQ�6W�-RKQ�
RI�WKH�&URVV«�,I�,�GR�VQXII�LW�WKDQN�\RX�
ERWK�IRU�\RXU�IULHQGVKLS�DQG�NLQGQHVV�DQG�
ZH·OO�PHHW�XS�WKHUH��+DUSLQJ�·����

%HUQDGHWWH�0HDGHQ

7KH�3UHFDULDW��7KH�1HZ�'DQJHURXV�
&ODVV��
E\�*X\�6WDQGLQJ
%ORRPVEXU\�3XEOLVKLQJ
,6%1���������������
+%��������
�
7KH�3UHFDULDW��7KH�1HZ�'DQJHURXV�
&ODVV�LV�GHVFULEHG�DV��´SURPRWLQJ�DQ�
LQFLVLYH�DFFRXQW�RI�KRZ�SUHFDULRXVQHVV�
LV�EHFRPLQJ�WKH�QHZ�QRUPDOLW\�LQ�
JOREDOLVHG�ODERXU�PDUNHWV��DQG�RIIHUV�
LPSRUWDQW�JXLGHOLQHV�IRU�DOO�FRQFHUQHG�WR�
EXLOG�D�PRUH�MXVW�VRFLHW\µ��7UHQGV�WRZDUG�
SUHFDULRXVQHVV�VWDUWHG�VRPH����\HDUV�DJR�
ZKHQ�JRYHUQPHQWV�HPEUDFHG�JOREDOLVDWLRQ�
DQG�HFRQRPLF�OLEHUDOL]DWLRQ�RI�ODERXU�
PDUNHWV��WKXV�WUHEOLQJ�WKH�ODERXU�VXSSO\��
7KHUH�DUH�QRZ����PLOOLRQ�RXW�RI�ZRUN�LQ�
WKH�(XUR]RQH�DORQH�
3UHFDULRXVQHVV�LV�FDXVHG�E\�D�GRZQZDUG�
WUHQG�LQ�MRE�VHFXULW\��ZRUN�VHFXULW\��
EHQHÀWV�RI�HPSOR\PHQW��LQFOXGLQJ�
ZDJHV��1R�PDWWHU�KRZ�´ÁH[LEOHµ�RQH�LV��
DQG�´ÁH[LELOLW\µ�LV�QRZ�D�EX]]�ZRUG��LW�
UHVXOWV�LQ�DQ[LHW\��DQRP\��DOLHQDWLRQ�DQG�
DQJHU��7KH�GHPDQG�IRU�KXPDQ�ODERXU�LQ�
H[FKDQJH�IRU�D�ZDJH��UHDOO\�ZDJH�VODYHU\�

���DQG�WKDW�LV�ZKHUH�PRVW�SHRSOH�DUH�WRGD\��
LV�WKH�RQO\�PHDQV�RI�VXUYLYDO�IRU�PLOOLRQV�
LQ�H�J���¶&KLQGLD·��*X\�6WDQGLQJ�XVHV�WKH�
WHUP���7KH\�DUH�EHLQJ�KHUGHG�LQWR�FLWLHV�
DQG�LQWR�SDLG�HPSOR\PHQW��WKHLU�ULJKW�WR�
OLYH�DSSDUHQWO\�KDQJV�RQ�PRUH�SURGXFWLRQ��
SURJUHVV�DQG�GHYHORSPHQW��DG�QDXVHDP�
7KH�:HVW�LV�SD\LQJ�WKH�SULFH�RI�EHLQJ�
LQGXVWULDOLVHG�HDUO\�E\�EHLQJ�WROG�WKDW�DOO�
WKHLU�ZHDOWK�QHHGV�WR�EH�UH�GLVWULEXWHG��
/LIH�EHFRPHV�YHU\�LQVHFXUH�LQ�PDQ\�
DVSHFWV�IRU�DOO�EXW�WKH�IHZ�DW�WKH�WRS��
:KLOH�UHDGLQJ�7KH�3UHFDULDW�,�KDYH�
GLVFRYHUHG�WKDW�,�DP�RQH�RI�WKH�SUHFDULDW��
%HLQJ�DQ�DUWLVW��,�GR�QRW�ÀW�LQWR�WKH�PRXOG�
HDVLO\��)RU�\HDUV�,�KDYH�EHHQ�ZDWFKLQJ�
DOO�WKH�LQWHUHVWLQJ�MREV�WKDW�ZHUH�SHUIHFW�
IRU�P\�DELOLWLHV��WUDLQLQJ�DQG�H[SHULHQFH��
VLPSO\�GLVDSSHDU��1R�ORQJHU�LV�WKHUH�
D�QHHG�IRU�D�WKHDWUH�ZLWK�LWV�HODERUDWH�
GHFRUDWLRQV�WKDW�JODGGHQ�WKH�VRXO��7KH�
ZRPDQ·V�UROH�DV�D�FDUHU�IRU�D�JURZLQJ�
IDPLO\�RU�DJHLQJ�UHODWLYHV��KDV�EHHQ�WRWDOO\�
LJQRUHG�LQ�WKH�¶MRE·�VWDWLVWLFV��+RZ�VWUDQJH�
RXU�SHUFHSWLRQV�KDYH�EHFRPH�
%HLQJ�DQ�DVSLULQJ�VRFLDO�FUHGLWHU�,�ZDV�
KRSLQJ�IRU�DQVZHUV��VXFK�DV�D�VRFLDO�FUHGLW�
RU�GLYLGHQG�JLYHQ�DV�DQ�LQDOLHQDEOH�ULJKW�
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WR�DOO��MXVWLÀHG�RQ�JURXQGV�RI�WKH�FRPPRQ�
FXOWXUDO�LQKHULWDQFH�DQG�WKH�LQFUHPHQW�RI�
DVVRFLDWLRQ��7KH�ERRN�LV�VWUDQJHO\�VLOHQW�RQ�
VXFK�PDWWHUV��QRW�PHQWLRQLQJ�DQ\�KLVWRU\�
RI�WKH�LGHDV�RU�RI�WKH�LQWHUHVWHG�IROORZLQJ�
WKH�6RFLDO�&UHGLW�PRYHPHQW�JDLQHG���
3URIHVVRU�*X\�6WDQGLQJ�KDV�ULJKWO\�UDLVHG�

WKH�LVVXH�RI�WKH�H[LVWHQFH�RI�UHVWOHVV��
GDQJHURXV��¶SUHFDULDW·�PLOOLRQV��%XW�KLV�
DSSDUHQW�TXHVW�WR�SURYLGH�ZDJHG�VODYHU\�
ZRUNIDUH�IRU�DOO�LV�QHLWKHU�GHVLUDEOH�QRU�D�
SUDFWLFDO�URDG�WR�IXWXUH�VRFLDO�VWDELOLW\���

%HDWD�/XNV�

:H�DUH�WKH�5HYROXWLRQ��5XGROI�6WHLQHU��
-RVHSK�%HX\V�DQG�WKH�7KUHHIROG�6RFLDO�
2UGHU
E\�8OULFK�5RHVFK
7HPSOH�/RGJH������
,6%1�������������������
3E����SS��������

8OULFK�5RHVFK�SUHVHQWV�D�FKDOOHQJLQJ�
LQWURGXFWLRQ�WR�WKH�FRQWHPSRUDU\�
UHOHYDQFH�RI�5XGROI�6WHLQHU·V�WHDFKLQJV�
RQ�WKH�VRFLDO�RUGHU�LQ�PRGHUQ�WLPHV��
WHDFKLQJV�ZKLFK�H[WHQGHG�IURP�WKH�����V�
WR�WKH�PLG�����V��7KH�VRFLDO�RUGHU�RI�WKH�
IXWXUH�ZRXOG��DFFRUGLQJ�WR�6WHLQHU��EH�
URRWHG�LQ�KXPDQLW\·V�HVVHQWLDO�IUHHGRP�
WR�FKDOOHQJH�WKH�LQVWLWXWLRQDO�IUDPHZRUNV�
RI�QHR�OLEHUDOLVP��ZLWK�LWV�HPSKDVLV�XSRQ�
VHOI�LQWHUHVW�DQG�PDWHULDOLVWLF�YDOXHV��
7KH�LPSRUWDQW�SULQFLSOH�RI�WKH�WLPHV�LV�WR�
FRQVLGHU�´RQO\�WUXH�ZKDW�RXU�RZQ�WKLQNLQJ�
SURSHOV�XV�WR�HPEUDFH��EH�DFWLYH�RQO\�LQ�
WKRVH�VRFLDO�DQG�SROLWLFDO�IRUPV�ZKLFK�ZH�
KDYH�RXUVHOYHV�JLYHQ�ULVH�WRµ�����
5XGROI�6WHLQHU�ZDV�D�UHPDUNDEOH�
LQGLYLGXDO��+LV�VSLULWXDO�UHVHDUFKHV��ODLG�
RXW�LQ�ERRN�IRUP��ZHUH�GHVLJQHG�WR�JXLGH�
WKH�UHDGHU�IURP�LJQRUDQFH�WR�VWHS�E\�
VWHS�H[DPLQDWLRQ�RI�SULRU�FRQFHSWLRQV�
DQG�PLVDSSUHKHQVLRQV��8VLQJ�KLV�DUWLVWLF�
WDOHQWV��6WHLQHU�FUHDWHG�VFXOSWXUHV�DQG�
SDLQWLQJV��ZRUNLQJ�DV�DUFKLWHFW��PXVLFLDQ��
GUDPDWLVW�DQG�SRHW��0HDQZKLOH��KH�
OHFWXUHG�WR�VSHFLDOLVW�DXGLHQFHV�RQ�WKH�
WRSLFV�WKH\�ZHUH�NQRZOHGJHDEO\�HQJDJHG�
LQ��LQFOXGLQJ�PDWKHPDWLFV��WKHRORJ\��
SKLORVRSK\��VFLHQFH��DVWURQRP\��GUDPD��

HGXFDWLRQ��PHGLFLQH��VRFLDO�VFLHQFH��
HFRQRPLFV��IDUPLQJ�DQG�PDQ\�RWKHU�
VSHFLDOLVW�WRSLFV��7UDQVFULEHG�DQG�
SXEOLVKHG�E\�DQWKURSRVRSKLFDO�SUHVVHV�
LQ�ERRN�IRUP��WKHVH�OHFWXUHV�IRUP�D�
VXEVWDQWLDO�SDUW�RI�WKH�OHJDF\�RI�6WHLQHU·V�
WHDFKLQJV��
$QWKURSRVRSK\��L�H���VSLULWXDO�VFLHQFH��
ZDV�LQWURGXFHG�WR�WKH�ZRUOG�E\�6WHLQHU�
DV�SRWHQWLDOO\�D�PDMRU�FRQWULEXWLRQ�
WR�WKH�SRVW�LQGXVWULDO�GHYHORSPHQW�RI�
KXPDQLW\��'XULQJ�KLV�OLIHWLPH�KH�EHFDPH�
D�UHFRJQLVHG�ÀJXUH�RQ�WKH�ZRUOG�VWDJH�DV�
KLV�ZULWLQJV�ZHUH�SXEOLVKHG�E\�PDLQVWUHDP�
SUHVVHV�DQG�LQWHUSUHWHG�LQ�PDLQVWUHDP�
SHULRGLFDOV��6WHLQHU�QHYHU�WLUHG�RI�VWUHVVLQJ�
WKDW�KLV�WHDFKLQJV�ZHUH�RQO\�WKH�VWDUW�RI�D�
SURFHVV��PHUHO\�SUHOLPLQDU\�FRQFOXVLRQV�
ZKLFK�FRXOG�EH�WKRXJKW�DERXW��H[SHULHQFHG�
DQG�FULWLFLVHG�E\�VRFLDO�DFWLYLVWV�ZLWKLQ�
WKH�FRQWH[W�RI�WKH�FKDQJLQJ�SROLWLFDO��
HFRQRPLF�DQG�FXOWXUDO�LQVWLWXWLRQV�RI�WKHLU�
WLPHV��,QVWHDG��IROORZHUV�RI�KLV�WHDFKLQJV�
KDYH�VXEVHTXHQWO\�EHFRPH�OLWWOH�PRUH�
WKDQ�D�QDUURZ�VHFW��DOEHLW�RQ�D�ZRUOG�ZLGH�
VFDOH���DWWHPSWLQJ�WR�SUDFWLFH�ZKDW�6WHLQHU�
SUHDFKHG�LQ�LVRODWHG�SRFNHWV�RI�EXVLQHVV�
HQWHUSULVH��HGXFDWLRQ��PHGLFLQH��IDUPLQJ�
DQG�VRFLDO�FDUH��'XULQJ�WKH�����V�LW�IHOO�
WR�WKH�*HUPDQ�DUWLVW�-RVHSK�%HX\V�WR�
HPEDUN�RQ�WKH�UH�LQWHJUDWLRQ�RI�6WHLQHU·V�
WHDFKLQJV�ZLWKLQ�PDLQVWUHDP�DUW�DV�VRFLDO�
DQG�SROLWLFDO�DFWLYLVP���
$OWKRXJK�LW�FRYHUV�QR�PRUH�WKDQ�D�FRXSOH�
RI�SDJHV��WKH�PRVW�YDOXDEOH�VHFWLRQ�RI�WKLV�
ERRN�VHWV�RXW�%HX\V·V�DQWKURSRVRSKLFDO�
FRQFHSW�RI�PRQH\��+HUH�5RHVFK�H[SODLQV�²�
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VWHS�E\�VWHS�²�%HX\V·V�EODFNERDUG�GUDZLQJ�
¶$UW� �&DSLWDO·��RQH�RI�VHYHUDO�RULJLQDOO\�
H[KLELWHG�LQ�KLV�LQVWDOODWLRQ�¶7KH�&DSLWDO�
6SDFH��������·��,Q�WKLV�GUDZLQJ�²�ZKLFK�
LV�DOPRVW�DV�LPSRVVLEOH�WR�GHFLSKHU�IURP�
FROG�DV�LW�LV�WR�GHVFULEH�LQ�ZRUGV�DORQH�
²�ZH�VHH�WKH�¶GHPRFUDWLF�FHQWUDO�EDQN·�
SUHVHQWHG�DV�WKH�KHDUW�LQ�WKH�VHQVH�RI�D�
KDUPRQLVLQJ�RUJDQ��LQGLFDWLQJ�WKDW�PRQH\��
LQ�WKLV�VFHQDULR��LV�FUHDWHG�RQ�WKH�LQLWLDWLYH�
RI�WKH�SHRSOH��7KH�GUDZLQJ�LV�YDJXHO\�
UHPLQLVFHQW�RI�WKH�WUDGLWLRQDO�QHRFODVVLFDO�
HFRQRPLFV�SUHVHQWDWLRQ�RI�WKH�FLUFXODU�
ÁRZ��WKH�WZR�KDOYHV�RI�WKH�SURFHVVHV�
RI�SURGXFWLRQ�DQG�FRQVXPSWLRQ�EHLQJ�
GLYLGHG�E\�D�FHQWUDO�OLQH��¶3URGXFWLRQ�
FDSLWDO·��GHVFULEHG�DV�¶FUHGLW·��LV�VHHQ�DV�
WKH�DELOLWLHV��VNLOOV��RI�WKH�SHRSOH��EHDULQJ�
GLVWLQFW�VLPLODULW\�WR�WKH�QRWLRQ�RI�¶UHDO·�
DV�RSSRVHG�WR�¶ÀQDQFLDO·�FDSLWDO�LQ�6RFLDO�
&UHGLW�OLWHUDWXUH��+HUH�PRQH\�FHDVHV�WR�EH�
DQ�HFRQRPLF�YDOXH��WR�EH�WUDGHG�LQ�LWV�RZQ�
ULJKW��,W�EHORQJV�LQVWHDG�WR�WKH�VSKHUH�RI�
KXPDQ�ULJKWV��WR�EH�GLVWULEXWHG��SHUKDSV��LQ�
WKH�IRUP�RI�DQ�XQFRQGLWLRQDO�EDVLF�LQFRPH��
%\�ZRUNLQJ�WRJHWKHU�LQ�WKH�SURGXFWLYH�
SURFHVV��SHRSOH�XVH�WKHLU�VNLOOV��FDSLWDO��
WR�WUDQVIRUP�QDWXUH�LQWR�FRQVXPHU�JRRGV��
$V�ODERXU�LV�QR�ORQJHU�KLUHG��ZRUN�FDQ�
EH�VHHQ�FOHDUO\�WR�EHORQJ�WR�WKH�HFRQRPLF�
UHDOP��ZKLOVW�PRQH\�LV�D�PDWWHU�EHORQJLQJ�
WR�WKH�OHJDO�SROLWLFDO�KXPDQ�ULJKWV�VSKHUH��
,Q�WKH�FRXUVH�RI�WKHVH�HVVD\V�WKH�DXWKRU�
UHODWHV�WKH�VSLULWXDOLW\�DQG�VRFLDO�DFWLRQ�
RI�0DKDWPD�*DQGKL�WR�WKDW�RI�6WHLQHU��
SURYLGHV�DQ�H[DPSOH�RI�D�OLYLQJ�VRFLDO�
RUJDQLVP�LQ�WKH�IRUP�RI�D�ELRG\QDPLF�
IDUP��DQG�PDNHV�VRPH�UHIHUHQFH�WR�
FHUWDLQ�VRFLDO�LQLWLDWLYHV�LQ�WKH�3KLOLSSLQHV�

DQG�(J\SW�ZKLFK�KDYH�DULVHQ�IURP�
WKH�WHDFKLQJV�RI�6WHLQHU��$GGLWLRQDOO\��
XVLQJ�WKH�H[DPSOH�RI�WKH�FXOWLYDWLRQ�DQG�
GLVWULEXWLRQ�RI�EDQDQDV��KH�LQGLFDWHV�WKH�
LQH[WULFDEOH�LQWHUFRQQHFWLRQV�EHWZHHQ�
WKH�FRQVXPHU·V�FKRLFH�SUHIHUHQFHV�LQ�
WKH�VSHQGLQJ�RI�PRQH\��DQG�WKH�OLYHV�
RI�WKH�QHWZRUNV�RI�ZRUNHU�SURGXFHUV�RI�
WKRVH�SURGXFWV��7KH�LPSOLFDWLRQV�RI�WKLV�
SDUWLFXODU�HVVD\�DUH�SURIRXQG��ZKHWKHU�ZH�
UHDOLVH�LW�RU�QRW��HYHU\�WLPH�ZH�SXUFKDVH�
IRRG��FORWKLQJ��FRQVXPHU�LWHPV��RIÀFH�
HTXLSPHQW�RU�DQ\�LWHPV�ZKDWVRHYHU�ZLWK�
¶RXU·�PRQH\�ZH�PDNH�XQHWKLFDO�GHPDQGV�
XSRQ�WKRVH�ZKR�KDYH�QRWKLQJ�WR�VHOO�EXW�
WKHLU�ODERXU��
´:H�DUH�WKH�5HYROXWLRQ�µ�FDQ�EH�
UHFRPPHQGHG�WR�WKH�JHQHUDO�SXEOLF�²�WKH�
SURYHUELDO�*XDUGLDQ�UHDGHU�²�EXW�ZLWK�
H[WUHPH�FDXWLRQ��,W�ZLOO�EH�KHOSIXO�WR�DOO�
ZKR�PD\�KDYH�UHDG�ZLGHO\�RQ�VRFLDO�
LQVWLWXWLRQV�RI�WRGD\��RQ�ZRUOG�WUDGH�LVVXHV��
VRFLDO�MXVWLFH��ÀQDQFH�DQG�IDUPLQJ��VR�
ORQJ�DV�WKH\�DUH�DOUHDG\�SHUVRQDOO\�ZHOO�
YHUVHG�LQ�5XGROI�6WHLQHU·V�ZRUN�JHQHUDOO\��
DQG�KLV�FRQFHSW�RI�WKH�WKUHHIROG�RUGHU�RU�
FRPPRQZHDO�LQ�SDUWLFXODU��$V�WKLQJV�IDOO�
DSDUW�ZLWKLQ�WKH�VRFLDO�UHDOP��WKH�JUHDWHVW�
YDOXH�RI�WKLV�ZRUN�LV�LWV�GHPRQVWUDWLRQ�RI�
WKH�XUJHQW�QHHG�WR�EULQJ�DQWKURSRVRSKLFDO�
WKRXJKW�LQWR�WKH�HFRQRPLF��SROLWLFDO�DQG�
FXOWXUDO�PDLQVWUHDP��

1HYHU�GRXEW�WKDW�D�VPDOO�JURXS�
RI�WKRXJKWIXO�FLWL]HQV�FDQ�FKDQJH�
WKH�ZRUOG��LW�LV�WKH�RQO\�WKLQJ�WKDW�HYHU�
KDV��

0DUJDUHW�0HDG�

,W�ZLOO�EH�D�JUHDW�GD\�ZKHQ�RXU�VFKRROV�JHW�DOO�WKH�PRQH\�WKH\�QHHG�DQG�WKH�DLU�IRUFH�KDV�WR�KROG�
D�EDNH�VDOH�WR�EX\�D�ERPEHU��

3HWUD�.HOO\
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7KH�3ROLWLFDO�(FRQRP\�RI�6RFLDO�&UHGLW�DQG�*XLOG�6RFLDOLVP�
)UDQFHV�+XWFKLQVRQ�DQG�%ULDQ�%XUNLWW���������������

'RZQ�WR�(DUWK��$�*XLGH�WR�+RPH�(FRQRPLFV����������

7KH�*ULS�RI�'HDWK��$�VWXG\�RI�PRGHUQ�PRQH\��GHEW�VODYHU\�
DQG�GHVWUXFWLYH�HFRQRPLFV
0LFKDHO�5RZERWKDP�����

8QGHUVWDQGLQJ�WKH�)LQDQFLDO�6\VWHP��6RFLDO�&UHGLW�5HGLVFRYHUHG�
)UDQFHV�+XWFKLQVRQ�����������

:KDW�(YHU\ERG\�5($//<�:DQWV�WR�.QRZ�$ERXW�0RQH\�
�)UDQFHV�+XWFKLQVRQ����

�$VVHV�LQ�&ORYHU��)LFWLRQDO�G\VWRSLD�
(LPDU�2·'XII\�����������

7KLV�MRXUQDO�LV�DYDLODEOH�HOHFWURQLFDOO\�RQ�ZZZ�GRXJODVVRFLDOFUHGLW�FRP�
)XUWKHU�KDUG�FRSLHV�FDQ�EH�REWDLQHG�IURP�WKH�6HFUHWDULDW

7+(�62&,$/�&5(',7�6(&5(7$5,$7�%86,1(66�$''5(66

6XEVFULEHUV�DUH�UHTXHVWHG�WR�QRWH�WKDW�WKH�DGGUHVV�IRU�DOO�EXVLQHVV�UHODWHG�WR�.53�/LPLWHG�DQG�7KH�
6RFLDO�&UHGLW�6HFUHWDULDW�LV��32�%R[������6LOVGHQ��.HLJKOH\��:HVW�<RUNVKLUH�%'����<(��8.�
$QQXDO�VXEVFULSWLRQV�WR�7KH�6RFLDO�$UWLVW������8.�������DLUPDLO�

62&,$/�&5(',7�6(&5(7$5,$7
�
� 'U�)UDQFHV�+XWFKLQVRQ��&KDLU���� -�$��0XUUD\�0F*UDWK
� 5HY�%U\RQ\�3DUWULGJH�� $QQH�*RVV
� .HLWK�+XWFKLQVRQ�� 'U�*HUDOG�3DUWULGJH�
� 5LFKDUG�+DVHOJURYH�� 5HY�.DULQ�0HGE|H
� /LQGD�6FRWVRQ�� $QLWD�*UHJRU\
� 5RV�&XQQLQJKDP� :DOODFH�.OLQFN��&DQDGD�

7HOHSKRQH���������������������
ZZZ�GRXJODVVRFLDOFUHGLW�FRP

VHFUHWDU\#VRFLDOFUHGLW�FR�XN
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,I�ZH�ZDQW�WR�DFKLHYH�D�GLIIHUHQW�VRFLHW\�
ZKHUH�WKH�SULQFLSOH�RI�PRQH\�RSHUDWHV�HTXLWDEO\��
LI�ZH�ZDQW�WR�DEROLVK�WKH�SRZHU�PRQH\�KDV�RYHU�SHRSOH�KLVWRULFDOO\��
DQG�SRVLWLRQ�PRQH\�LQ�UHODWLRQVKLS�WR�IUHHGRP��HTXDOLW\��IUDWHUQLW\�«�
WKHQ�ZH�PXVW�HODERUDWH�D�FRQFHSW�RI�FXOWXUH�
DQG�D�FRQFHSW�RI�DUW�
ZKHUH�HYHU\�SHUVRQ�PXVW�EH�DQ�DUWLVW�«�

-RVHSK�%HX\V�:KDW�LV�0RQH\"�$�'LVFXVVLRQ��&ODLUYLHZ�3UHVV�������

7KH�6RFLDO�$UWLVW�LV�D�TXDUWHUO\�MRXUQDO�GHGLFDWHG�WR�EUHDNLQJ�WKH�
ERXQGDULHV�EHWZHHQ�&KULVWLDQ�6RFLDO�WHDFKLQJ��$QWKURSRVRSKLFDO�6RFLDO�
5HQHZDO��DQG�WKH�LQVWLWXWLRQDO�DQDO\VLV�RI�PRQH\�DV�SUHVHQWHG�E\�WKH�
6RFLDO�&UHGLW�PRYHPHQW��

,661������������������������������������������������������������������������������������������������

:RRGFXW�E\�)ULW]�(LFKHQEHUJ
&DWKROLF�5DGLFDOLVP�3HWHU�0DXULQ�


