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Abbreviations used
ASCOSS Autism Outreach Support Service
CoP Code of Practice
EHCP Education Health and Care Plan
EP Educational Psychologist
EMS Enhanced Mainstream School
ESWS Educational Social Work Service
LAC Looked After Children
MEA Minority Ethnic Achievement
SEND Special Educational Needs and/or Disabilities
SENCo Special Educational Needs Coordinator
SENDIASS Special Educational Needs and Disability Information, Advice and Support Service
NYPACT North Yorkshire Parent and Carers Forum
TA Teaching Assistant
The School’s Aims and Values
At Helmsley Community Primary School, we believe that all children and young people are
entitled to an education that enables them to make maximum progress so they achieve their
best. Our whole school aim is for confident individuals to live fulfilling lives, and make a
successful transition into adulthood, whether into employment, further or higher education or
training (6.1 Code of Practice for SEND).
Objectives of the policy
The overriding objective of this policy is to ensure that the school has clear, concise and
transparent information for all staff working in school with regard to pupils with SEND.
This policy will outline how the school will use its best endeavours to:
 identify pupils with special educational needs and disabilities, assess these needs and
ensure their needs are met.
 ensure that pupils with special educational needs and disabilities join in with all activities
of the school.

Your support for your child’s education is crucial to their progress. Please tell us if there are any adjustments we need to make to help you
support your child, for example: letters in large font; letters in different languages; wheelchair access; explaining things over the phone; a
discussion with a school colleague of the same gender






ensure that all learners make the best possible progress.
ensure that parents are informed of their child’s special needs and that there is effective
communication between parents/carers and school.
ensure that learners express their views and are fully involved in decisions that affect their
education.
promote effective partnership and involve outside agencies when appropriate ensuring
that all partners are aware of responsibilities.

Philosophy
The school community believes that:
 All pupils are equally valued and the school has high aspirations for all
 All pupils are the shared responsibility of all staff. In line with the Code of Practice January
2015, Class Teachers have responsibility for the progress and attainment of every child
in their class, including those with SEND.
 All pupils will have equal access to the Class Teacher and the TA supporting teaching
and learning in that class will not always be working with the lower ability children or those
with SEND.
 All pupils are entitled to a broad and balanced curriculum, which is personalised and
focused on outcomes.
 All children are given the opportunity to achieve their full potential
 Children who experience a wide range of engaging activities gain in confidence and
become more independent.
 Promoting wellbeing will encourage children to maintain high standards of attendance,
behaviour and achievement.
 Early identification is key to addressing the needs of all pupils.
 There are different routes to achievement and adapting teaching and learning to the
different needs of learners will promote and enable success.
 Parents must be fully informed and staff will use their best endeavours to engage them
as partners in their child’s education
 It is essential to listen to the views of all pupils, so that they can take an active part in their
learning, Pupil voice underpins our provision.
 Governors must take an active role in monitoring and evaluating the effectiveness of the
 SEND policy
Principles
A child is defined as having Special Educational Needs (SEN) if they have a learning difficulty
that calls for special educational provision to be made or if he or she finds it much harder to learn
than children of the same age. A learning difficulty means that the child either:
a) has significantly greater difficulty in learning than the majority of children of the same age
b) has a disability, which either prevents or hinders the child from making use of the
educational facilities, which are provided for children of the same age in a mainstream
school.
We are committed to delivering Quality First Teaching to all our pupils. Making higher quality
teaching normally available to the whole class is likely to mean that fewer pupils will require such
support (Code of Practice Chapter 6:15)

The Code of Practice states that: Special educational provision means educational provision,
which is additional to, or different from, the provision made generally for children of the same
age in a mainstream school. (xiii, xiv Code of Practice January 2015)
All pupils will have access to a broad and balanced curriculum. In accordance with The National
Curriculum Inclusion Statement, teachers should set high expectations, for every pupil, whatever
their prior attainment. Teachers should set targets that are deliberately ambitious. (Code of
Practice Chapter 6:12)
Procedures
The Headteacher has the overall responsibility for the provision and progress of learners with
SEND. Responsibility for coordination of Inclusion and SEN provision is as follows:
The Special Educational Needs Co-ordinator (SENCo) for the school is Mrs Sarah Hodgson.
The SEN Governor is Mrs Sandra Sykes.
Whilst Mrs Sykes takes a special interest in SEN, and meets regularly with the SENCo to discuss
SEN matters, the Governing Body as a whole is responsible for making provision for pupils with
special educational needs.
Allocation of resources for pupils with SEN
All pupils with SEND will have access to Element 1 and 2 of the school’s budget. This will be
used to support children who are receiving SEN support and those children with an Education
Health and Care Plan (ECHP). Those pupils with a statement or an ECHP will access additional
funding and will receive what is called Element 3 funding.
The SENCo, Headteacher, Senior Leadership Team and governors agree how the allocation of
resources is deployed for greatest impact.
Identification of pupils needs:
A graduated approach
Class Teachers are responsible and accountable for the progress and development of the pupils
in their class, including where pupils access support from teaching assistants or specialist staff
(C of P 6:36)
High quality teaching, differentiated for individual pupils, is the first step in responding to pupils
who have or may have SEN. (C of P 6:37)
Class Teachers must have a clear understanding of the desired outcomes for pupils and
expectations of tracking progress from a pupil’s entry point
The Class Teacher and SENCo will consider a range of information before deciding whether to
make special educational provision for a pupil. This will include data on performance from the
school assessment and tracking systems, and may include the use of PIVATS, ‘p’ scales,
formative assessments, and will include discussions with pupils and parents, and information

gathered from pupil progress meetings. This information will be considered alongside national
data and expectations of progress.
Whole school provision maps covering the 4 areas of need showing provision in 3 columnsQuality First Teaching (QFT) /Booster/catch-up programmes/personalised and targeted
provision for pupils identified as having SEN will be used by class teachers to inform planning,
teaching and learning strategies.
Booster/catch up and intervention programmes will be organised and effectiveness will be
closely monitored by class teachers and the English and Maths subject leaders.
Quality First Teaching
The staff at Helmsley C.P. School are committed to delivering the highest standards of teaching
to our pupils in line with the Quality First Teaching and learning principles.
Professional discussions and pupil progress meetings will identify any pupils who are falling
significantly outside of the range of expected academic achievement. This will be considered in
line with national standards and age related expectations for pupils. Predicted performance
indicators and grade boundaries will be monitored closely.
Where a pupil fails to make expected progress or progress is not in keeping with previous
attainment, staff will identify strategies and booster/catch-up programmes designed to improve
attainment.
These booster catch –up programmes will often, but not always, be delivered by teaching
assistants. Mathematics and English lead teachers will oversee these programmes and offer
guidance, advice and support.
The child’s Class Teacher will take steps to provide appropriately differentiated learning
opportunities that will aid the pupil’s academic progression and enable the teacher to better
understand the provision and teaching style that needs to be applied. The SENCO will be
consulted as needed for support and advice and may wish to observe the pupil in class or
receiving an intervention.
Through the above actions, the level of provision the child will need to progress effectively will
be ascertained.
Listening to parents and working together is key to this process, and the child may then be added
to the SEN Register so that the child can be even more closely monitored. Any concerns will be
discussed with parents during parents’ evenings, or by means of a structured conversation style
meeting.
Parent’s evenings are one of the channels used to obtain parents/carers views and to share
information on the progress being made by children. Information sharing for pupils with SEN
should be ongoing with parents, with milestones being celebrated and updates shared at least
termly and following pupil progress meetings.
SEN Support

Where it is determined that a pupil does have SEN, parents will be formally advised of this and
the decision will be made to add them to the SEN register. The aim of formally identifying a pupil
with SEN is to help school ensure that effective provision is put in place and so remove barriers
to learning. This is called SEN support.
Class Teachers will:
 Engage in a structured conversation with parents and plan any interventions and
provisions required for the child.
 Two copies will be made. One will be given to parents and the other placed in the Class
Teacher’s SEN File.
 Liaise closely with TA’s delivering an intervention programme for a child in their class and
keep updated on the impact of the intervention.
 The Class Teacher will reinforce the work of the intervention in class, capitalising on
successful strategies for learning.
Teaching Assistants will:
 Liaise closely with the Class Teacher, English and Maths subject leaders of interventions
they are leading.
 Liaise closely with Class Teachers at all times to promote high quality teaching and
learning
 Carry out assessments under the guidance of the English and Maths subject leaders prior
to commencing an intervention programme, and on exit from the programme so that the
effectiveness and impact of the intervention can be effectively monitored.
 Deliver interventions with fidelity to the programme and in line with their training.
The SENCo will:
 Provide support and advice on teaching and learning strategies.
 Liaise with all parties to discuss impact of interventions.
 Quality assure the delivery of interventions.
The support provided consists of a four – part process:
 Assess
 Plan
 Do
 Review
This is an on-going cycle to enable the provision to be refined and revised as the understanding
of the needs of the pupil grows. This cycle enables the identification of provision, interventions,
resources and strategies which are the most effective in supporting the pupil to achieve good or
better progress and outcomes.
Assess
A range of formative and summative assessments will be carried out by the Class Teacher, the
SENCo and any specialist outside agencies as appropriate. These may include Sandford
Assessments for Maths, Active Literacy Kit materials and scaled assessments to determine
engagement levels and emotional wellbeing.

This involves clearly analysing the pupil’s needs using the Class Teacher’s assessment and
experience of working with the pupil, details of previous progress and attainment, comparisons
with peers and national data, as well as the views and experience of parents.
The pupil’s views and where relevant, advice from external support services will also be
considered. Any parental concerns will be noted and compared with the school’s information
and assessment data on how the pupil is progressing.
This analysis will require regular review to ensure that support and intervention is matched to
areas of need, barriers to learning are clearly identified and being overcome and that the
interventions being used are developing and evolving as required. Where external support staff
are already involved their work will help inform the assessment of need. Where they are not
involved they may be contacted, if this is felt to be appropriate, following discussion and
agreement from parents.
Plan
Planning will involve consultation between the teacher, SENCo and parents to agree the
adjustments, interventions and support that are required; the impact on progress, development
and or behaviour that is expected and a clear date for review. Parental involvement may be
sought, where appropriate, to reinforce or contribute to progress at home. All those working with
the pupil, including support staff will be informed of their individual needs, the support that is
being provided, any particular teaching strategies and approaches that are being employed and
the outcomes that are being sought.
This plan will be recorded in an Individual Provision Map, fully completed and uploaded to our
online record system.
It is the class teacher’s responsibility to complete this, obtain a parental signature and upload
within 7 working days of the meeting. Parents will also be given a copy for their records.
It will detail the adjustments to be made in the classroom such as seating arrangements/use of
writing slope/overlay etc and the child will be involved in having responsibility for these
adjustments where appropriate. Precisely what is to be done or learned will be agreed and
itemised.
A date for review a term later will be set and parents/carers will be reminded of this review date
by text, phone call a week before.
The Class Teacher will complete an Inclusion Passport for each child on the SEN Register and
this must also be kept up to date termly with details of provision. It will a list successful and less
successful strategies that have been tried. The pupil’s perspective will also be recorded in the
pupil voice section and responded to in future planning.
The SENCo will quality assure these documents termly and seek parents and carers views.
The class teacher will also give parents/carers details of how to access parent support services
SENDIASS and NYPACT

Do
The Class Teacher remains responsible for working with the child on a day-to-day basis.
They will retain responsibility even where the interventions may involve group or one-to-one
teaching away from the main Class Teacher. They will work closely with teaching assistants to
plan and assess the impact of support and interventions and links with classroom teaching.
Support with further assessment of the pupil’s strengths and weaknesses, strategies such as
those that promote working independently and developing resilience and other effective support
will be provided by the SENCo.
Review
Reviews of a child’s progress will be made regularly and at least once per term with parents.
This may be in addition to parent/teacher consultation meetings.
Parents will be reminded by text/letter/face to face by the Class Teacher about date that was
agreed for the Individual Provision Map review at least one week in advance.
The review process will evaluate the impact and quality of the support and interventions. It will
also take account of the views of the pupil and their parents. The Class Teacher, in conjunction
with the SENCo will revise the support and outcomes based on the pupil’s progress and
development making any necessary amendments going forward, in consultation with parents,
the pupil, and any outside agencies involved.
If a child makes good progress s/he will be removed from the SEN register
If a pupil has recently been removed from the SEN register following review and discussion with
parents, they may also fall into a category of ‘continued monitoring’. This means the child’s
progress, development and behaviour will be more closely monitored to ensure they continue to
do well.
Parents will be fully informed and consulted at every stage of their child’s development and the
circumstances under which they are being monitored. They are encouraged to share information
and knowledge with the school.
A child may also be monitored and recorded by the school as being under ‘observation’ due to
concern by parent or teacher but this does not automatically place the child on the school’s SEN
register.
Referral for an Education, Health and Care Plan
If a child has lifelong or significant difficulties then there may be a requirement to request an
Education and Health Care plan (EHCP). This will occur where the complexity of need or a lack
of clarity around the needs of the child are such that a multi-agency approach to assessing that
need, to planning provision and identifying resources, is required.
The decision to make a referral for an Education, Health and Care Plan will be taken at a
progress review. The application for an Education, Health and Care Plans will combine
information from a variety of sources including:
 Parents or carers
 Teachers





SENCo
Social Care
Health professionals

Information will be gathered relating to the current provision provided, action points that have
been taken, and the preliminary outcomes of targets set. A decision will be made at Local
Authority level by a team of people from education, health and social care about whether or the
child requires additional funding to meet their needs.
Parents have the right to appeal against a decision not to initiate a statutory assessment leading
to an EHC Plan.
Further information about EHC Plans can found via the SEND Local Offer:
The Role of the SENCo:
Mrs Sarah Hodgson is the SENCo at Helmsley C.P, School. She has gained the National Award
for Coordinating Special Educational Needs (Leeds Beckett University 2014-15}
The role of the SENCo will include:
 overseeing the day-to-day operation of the school’s SEN policy
 co-ordinating provision for children with SEN
 liaising with the relevant Designated Teacher where a looked after pupil has SEN
 advising on the graduated approach to providing SEN support
 advising on the deployment of the school’s delegated budget and other resources to meet
pupils’ needs effectively
 liaising with parents of pupils with SEN
 liaising with early years providers, other schools, educational psychologists, health and
social care professionals, and independent or voluntary bodies
 being a key point of contact with external agencies, especially the local authority and its
support services
 liaising with potential next providers of education to ensure a pupil and their parents are
informed about options and a smooth transition is planned
 working with the head teacher and school governors to ensure that the school meets its
responsibilities under the Equality Act (2010) with regard to reasonable adjustments and
access arrangements
 ensuring that the school keeps the records of all pupils with SEN up to date
 Code of Practice 6.90
Whole school approaches:




All staff contribute to the completion of whole school provision maps and ensure that
strategies are implemented to ensure quality first teaching for all. These will be reviewed
annually by all teaching and support staff
The TA’s role is to work closely with the class teacher to enable all pupils to become
independent learners.
TA’s will work with all children in class and will not work exclusively with children with SEN













Regular communication takes place between class teachers, subject leaders, teaching
assistants, the SENCo, parents and pupils to ensure that good or better progress is made
and maintained.
All teaching staff have appropriate access to up to date information about pupils with
additional needs
The SENCo offers advice to all staff and arranges whole staff training on areas of need
Pupils are supported alongside their peers whenever possible
All pupils are encouraged to join in extra-curricular activities.
Whole school Provision Maps are accessible to all staff, pupils and parents and will be
available on the website when completed.
Provision for pupils with SEND is reflected throughout school self-evaluation
The school has a complaints procedure which is available to parents
Access arrangements are made for those pupils who need them as part of their day to
day arrangements and also so that all pupils can demonstrate their full potential in tests
and assessments.
Access arrangements will be included on the child’s Individual Provision Map.
Helmsley C.P.School uses the local authority’s local offer to inform our Information
Report. This is published on the school website.

Individualised approaches:











Additional interventions will be implemented as necessary and these interventions will be
regularly monitored and evaluated
Personalised and targeted interventions will be selected from research based
programmes and will be delivered with fidelity to the programme by appropriately trained
staff
They will be quality assured and monitored by subject leaders and the SENCo
Additional help will be sought appropriately from, Educational Psychologists, Enhanced
Mainstream Schools, Educational Social Workers, staff from Social Care, Minority Ethnic
Achievement Specialists, Autistic Spectrum Outreach services, Speech and Language
and Sensory Impairment Specialists, and other agencies as appropriate.
Pupils on the SEN register will have Inclusion Passports and details of these can be found
on the website in the school’s information report.
Some pupils will have individualised provision maps, risk assessments or health care
plans.
Reviews will be held regularly with families, considering acceptable meeting times. The
parents and pupil will be respectfully listened to and their views will inform personalised
learning pathways.
Teaching Assistants will be trained and deployed appropriately so that they can
encourage and support pupils to become independent learners.
Transition arrangements will be personalised to support additional need

Managing Transition
Parents and carers of children with SEN will be offered home visits by the Nursery staff to discuss
the individual needs of the child and plan for a smooth and successful entry into Nursery.

Following discussions with the parents, Nursery teacher, the Head teacher and the SENCo, the
child may have flexible starting arrangements to cater for their specific needs.
Transition from Nursery into the main school building will be made along the same lines. Flexible
arrangements thought to be of benefit to the child by all parties will be catered for. The Nursery
Teacher and Reception teacher will meet with parents and outside agencies to discuss
aspirations, outcomes and practical arrangements for the child as he/she enters the final year of
the Early Years Foundation Stage in Reception.
Whether transferring from one class to the next, or from one Key Stage to the next, teaching
staff, support staff, parents and the pupil themselves will be involved in close liaison to ensure
that the needs of each individual are discussed and fully understood by the receiving teacher. It
is essential to plan ahead so there is no delay in providing the appropriate support for that child’s
needs.
To this end the Class Teacher will ensure that the child’s Individual Provision Map and Inclusion
Passport are fully completed, up to date and made available to the receiving class teacher as a
hard copy and saved in the IPM and IP section off the SEN folder on the school’s record system
at least two weeks before the end of the Summer Term.
When pupils with SEND transfer to Key Stage 3, there will be a meeting between the Year 6
Class Teacher, the SENCo and staff from the SEND Department of the receiving school. The
purpose of this meeting will be to discuss specific needs and strategies that have proved to be
successful along with providing a pen portrait of the pupil and discussing any additional and
different needs when participating in the transition programme. There may be the opportunity to
arrange additional bespoke visits if parents and carers feel this will be beneficial.
Continuing Professional Development (CPD)
There is an expectation that all teaching and support staff will access training, keep up to date
with developments in SEND and undergo Continuing Professional Development (CPD).
Depending on their role this will include undergoing performance management/appraisal/ job
chats with reference to SEND, and the setting of targets for future development.
Class Teachers and Teaching Assistants are asked to keep a brief training log.
A form outlining courses and training attended and a brief comment about the impact they may
have for their roles in the future should be regularly updated for their own reference and for
monitoring purposes.






The SENCo will be appropriately qualified and have the skills required to meet statutory
duties
Designated finances will be used appropriately and effectively to meet needs.
Staff training will reflect the needs of the current school community
Parents will be given clear routes to access support, and be encouraged to bring a
supporter to meetings if desired
The school will follow the latest statutory guidance, currently the Code of Practice 2015

Monitoring and evaluating performance
Monitoring and evaluating the progress of pupils with SEN is an integral partof our whole school
system to monitor and evaluate achievement, teaching and learning, behaviour, leadership and
management. However, to ensure good life outcomes for this vulnerable group, additional,
focused monitoring takes place. This includes:
 Monitoring and evaluating the effectiveness of interventions, including their value for
money
 Analysis of data examining the progress of different vulnerable groups
 Learning walks and pupil interviews to evaluate the effectiveness of the strategies listed
on provision maps
 Annual financial returns
 Completion of statutory functions by the SENCo related to referral for support or
education health care plans, termly meetings, PEP meetings and reviews for LAC and
annual reviews.
 Use of the NYCC Inclusion Quality Mark (IQM)
 Work scrutiny of pupils with SEND
 Focused monitoring and development of SEN provision by the SENCo, LA adviser, SEN
Governor
 Detailed discussions with families and pupils
 Progress through transitions
 Attendance and exclusions analysis
 Feedback from support agencies and Ofsted
 Local authority analysis of information and data about the school
The governing body evaluate the work of the school by:














Appointing an SEN Governor who is a champion for pupils with SEND
Ensuring the SENCo has the relevant qualifications
Ensuring the SEN information report is current and on the school website see note
below
The SENCo and SEN Governor will meet termly to discuss and review practice
Monitoring data with respect to vulnerable groups
Challenging the leadership through informed questioning
Undertaking learning walks in school with a focus on SEND
Meeting with parents and pupils
Ensuring there is appropriate and continuing professional development taking place for
all staff with regard to SEND
Holding the school to account for its use of SEND spending and its impact.
Obtaining the views of pupils with SEN and their families
Ensuring there is appropriate continuing professional development taking place for all
staff with regard to SEND
Holding the school to account for its use of SEN funding

Formulated
Approved by Governors
Review date

May 2015.
June 2015 (For implementation in Sept 2015)
Autumn Term 2016 (or sooner if legislation changes)

The SEN information report
The governing bodies of maintained schools and maintained nursery schools and the proprietors
of academy schools must publish information on their websites about the implementation of the
governing body’s or the proprietor’s policy for pupils with SEN. The information published should
be updated annually and any changes to the information occurring during the year should be
updated as soon as possible. The information required is set out in the Special Educational
Needs and Disability Regulations 2014 and must include information about: the kinds of SEN
that are provided for, policies for identifying children and young people with SEN and assessing
their needs, including the name and contact details of the SENCO (mainstream schools),
arrangements for consulting parents of children with SEN and involving them in their child’s
education, arrangements for consulting young people with SEN and involving them in their
education, arrangements for assessing and reviewing children and young people’s progress
towards outcomes. This should include the opportunities available to work with parents and
young people as part of this assessment and review, arrangements for supporting children and
young people in moving between phases of education and in preparing for adulthood. As young
people prepare for adulthood outcomes should reflect their ambitions, which could include higher
education, employment, independent living and participation in society, the approach to teaching
children and young people with SEN, how adaptations are made to the curriculum and the
learning environment of children and young people with SEN, the expertise and training of staff
to support children and young people with SEN, including how specialist expertise will be
secured, evaluating the effectiveness of the provision made for children and young people with
SEN, how children and young people with SEN are enabled to engage in activities available with
children and young people in the school who do not have SEN, support for improving emotional
and social development. This should include extra pastoral support arrangements for listening
to the views of children and young people with SEN and measures to prevent bullying, how the
school involves other bodies, including health and social care bodies, local authority support
services and voluntary sector organisations, in meeting children and young people’s SEN and
supporting their families, arrangements for handling complaints from parents of children with
SEN about the provision made at the school.

