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Minutes of Full Board of Governors Meeting

Tuesday 22 September 2015, 6.30pm in school

Present:
Pam Clinton, Fiona Cockburn, Marjorie Dean (Headteacher), Lucy Emsden, Sue Murphy, Zanna Patchett, Anette Soyer, Jon Stobart, David Stone
364/15 Apologies for absence 

Apologies were accepted from Tracey Davies and Jon Stobart.
365/15 Pecuniary and other interests review and declaration of interests
No interests were declared. Annual review passed round and signed. Clerk to arrange for those not present to sign.








Action: Clerk
366/15 Minutes of previous meetings, 09.07.15 (previously circulated) 

Approved and signed as an accurate record.
367/15 Matters arising from previous minutes 

338/14 Parental traffic issues – Government announced £3M for ‘safer routes to schools’, local parish council were due to meet with John Horner from WCC to discuss this. DS would report back at next full board meeting. SM had contacted WCC to try to ascertain where this funding would be targeting, reply awaited. 

358/15 Safeguarding training – to organise with TD.
359/15 Governor newsletter to parents – completed and distributed to parents at end of summer term. 

362/15 Governor healthcheck – Clerk had sent all documentation required to the Governor Development Service. Report awaited.
368/15 Election of Chair & Vice Chair
The clerk had previously advised the board that DS was willing to re-stand as Chair and asked if there were any other nominations. As there were none DS was unanimously re-elected. TD was also willing to stand again for vice-chair and as there were no further nominations was duly re-elected by the board.  Clerk to advise the Governor Development Service.




Action: Clerk
369/15 Nomination of training governor & delegates for governors’ forum patch meetings

JT agreed to continue to co-ordinate and keep a log of training. DS was nominated as Patch governor although all governors were encouraged to attend Patch meetings when available. Clerk would send out dates and times of meetings when available.

Clerk to advise the Governor Development Service.




Action: Clerk

370/14 Nomination of governors for HT’s next performance review

SM & JS would undertake training to enable them to be part of the review when necessary. 
DS, JS and SM were duly nominated to carry out the review. It was anticipated that TD would carry out quality control to ensure that objectives set were in line with LIP priorities.


Action: Clerk
371/14 Review and adoption of Governing Body and Standing Committees Terms of Reference 

No changes were proposed other than a cut and paste error under the Resources section. This was duly corrected and Clerk would re-send to all governors.

372/15
 Review of link governors and monitoring role
Governors discussed their roles and some swaps were made. AS to take over Maths, Computing &  

e-safety. Clerk to send out updated list. 





Action: Clerk
373/15
 CONFIDENTAL SECTION)
374/15 Engaging with the community – TD to run through brief notes
This item was deferred as TD was unable to attend the meeting.

375/15 Date & time of next meeting

Autumn

25 November 2015
6.30pm
Performance & Standards and Resources dates to be advised.
Meeting closed at 7.45pm
J Thirlaway – Clerk 27.09.15

