ALRESFORD PRIMARY SCHOOL
MINUTES OF THE FULL GOVERNING BODY MEETING HELD 4 FEB 16

	The meeting opened at 6.30pm.


	1Membership, Attendance & Apologies for Absence


	1.1 
Attendance & Apologies for Absence
	*Dave Roscoe (Chairman)           *Janet Meacock (Headteacher)
*Andrew Buck                               *Vincent Dalzell                         
*Rebecca Hodgson                       *Nicola Lockwood-Pugh
*Steven Quy                                  *Pauline Scott

*Sarah Dukelow (Associate)
Clerk : Melanie Bloomfield – MB was ill so NLP took the minutes

Apologies:  n/a


	1.2
Register of Business Interests Update

	No new interests declared.

	2     Minutes of Meeting of 10th December 15


	

	The minutes were accepted as a true reflection of the meeting of 10th Dec 15 and will be signed off by the Chairman.


	3     Matters Arising from the minutes of 10th December 2015

	
	ACTION POINT 1:  Pay Committee needs to meet to approve teacher salaries
This has been done and salaries approved

Re 6.1 - Janet pointed out that despite being told there was no money for expanding the school and taking extra children, £19k (trigger funding) has appeared in the budget.

Re 6.11 – the catering practices are currently being revamped.  We have a new trolley and catering equipment.  After half term, NS and SS will serve the children their lunch & children having packed lunch and hot dinners can eat in the hall at the same time.  Times will be staggered so that older children go out to play first and get called in after the younger children have eaten.

ACTION POINT 2 : Action plan for Engaging With Parents
Deferred to next meeting

	4     A.O.B (urgent)


	
	Nothing at this time.


	5     Chairman’s Actions


	
	Nothing at this time.


	6     Reporting


	6.1
HT report
	In addition to JM’s written report, Janet also reported that 

· The Reception class Stay & Play sessions for parents have had very positive feedback with parents giving written feedback that their children are learning lots and that they feel they are lucky to have APS on their doorsteps.
· A letter was received from the Department of Education asking when we would be becoming an Academy.  PS asked if we could be an academy on our own.  We can but there is no financial value for becoming an academy, we would have to buy in services from County, have to employ a firm of accountants, we could choose our own curriculum and term dates and we could potentially employ non-qualified teachers.  JM does not feel that becoming an academy will benefit APS in any way at the current time.
· We received a letter from ECC Governance Dept saying that we have been rated as green.  There are only 3 ratings – Green, Amber and Red.
· We were told we had to accept a child in Y5 who had previously attended another local school and her father had pulled her out to home school her.  So far, the child has not turned up to school.  There are lots of issues surrounding the child, there are huge gaps in her education as her attendance prior to being pulled out was poor.  SQ asked if we are having to include her in our attendance figures.  JM explained that we are not including her at the moment as she has not turned up but as soon as she arrives we will need to include her.  DR commented that attendance figures are looking good at the moment and we don’t want it to pull them down.  JM is keeping a very close eye on attendance at the moment as we have some KS2 children with long term health problems.


	6.2
Data

	JM gave out data reports on each year group.  Things are difficult at the moment as national levels are not yet known & the DoE is not publishing them until they get current Y6 papers to decide where the bands will be.

Y6 – 81% are working at the expected levels and those children who are working at lower levels are making good progress.
Y5 – the current Y5 started well below the expected levels but have made very good progress with 9 of the 10 catching up to where they need to be (they have made higher than expected progress)
Y4 – Writing is holding the data back – the class has an NQT & assessing is difficult to master.  We need to look at Spring data where progress should be better.
Y3 – 94% are working at or above expected levels.
Y2 – This cohort is currently below the expected level but they are making very good progress.  PS mentioned there have been some lovely comments on Facebook from Y2 parents about the group and how they are pleased with progress their children are making.
Y1 – 88% are making expected or above progress.

PS also said it is interesting to see the legacy of the teachers we had who were RI and how it has affected the children’s’ progress.  Moving forward they now have a good relationship with their teacher and are making good progress.
JM reiterated that it is unsettling to not know levels or banding so they have to be cautious in their current assessments, but she does feel confident with the teachers she has.


	6.3
Curriculum

	SD talked through her Numeracy report.
[bookmark: _GoBack]Abacus has not been renewed as staff were not using it, it is expensive and we now have Numicon.  Staff have now all been trained on using Numicon which is being used in all classes alongside other resources. 
Maths assessments have been moderated and the teachers are all confident with the banding.
Numeracy observations have been done including the NQTs and everything is good, and Sarah highlighted that the Y1 maths lesson she observed was excellent.


Next steps – to look at books to triangulate with lesson obs and assessments, to monitor the impact of Numicon and to look at pupil perception of maths in line with our Growth Mind Set work.

DR asked JM to explain the ‘Growth Mind Set’ principles.
Janet explained this is about children not being put into boxes as ‘good at literacy but not at maths’ for example.  The thinking is that children need to believe that if they work hard at something, they will be able to achieve it, that nothing comes naturally and if you put in the work, you will improve.  It is fine to make mistakes as long as you learn from them.

BH talked through her Literacy report.
In line with our SDP action point, to ‘improve the love of reading’ and following on from the last governor visit with NLP, Becky did another survey with the children about how much they enjoy reading.  The results were much more positive this time around and we expect to see progress in the Spring data.  The percentage of children who said they enjoyed reading increased in this survey in every year group and a high percentage of children also think their reading has improved.  Some of the comments in the Y5/6 group included comments like they feel their writing has improved as their vocabulary is better.
The children feel much more confident to talk about books and they are reading a much wider range of books than before.
SQ asked how often a KS1 child would be expected to read with a teacher.  JM answered that children would read once a week with a teacher, once in their guided reading and again to another adult.  She also added it is really important for children to read at home and that it is a struggle to get parents to read with their children.  She is thinking of introducing a reading draw – so children who read more than 4 times per week at home with their parents go into a draw to win a book.
NLP added that at Montessori nurseries, the parents go in with the children and sit and read with them until they are settled.  This could be something Reception introduces.


	6.4
Governor visits
	NLP came in on 15th Jan to meet SD for SEND.  She did not have anything to add to the report other than progress is being made by most SEND children and where little or no progress is being made, there are clear reasons why and all staff involved are doing what needs to be done.

PS came in on 28th Jan to meet SD for Numeracy and submitted her report.  She added that it is wonderful to see all the work going in to progress children who are not where they should be.  She commented that the poor teaching we had in previous years has led to the current problems which has been an eye opener and how it shows that good teaching is so important.


	7
School Development Plan
	Everyone was sent an updated version of the current SDP.

JM went through the main points :
· To challenge ALL pupils to lift achievement
· To ensure marking by teachers gives pupils clear next steps
· To encourage the love of reading
· To embed assessments without levels (JM is currently working with a group of schools so that APS is not isolated in its approach)
· To introduce more peer mentoring for teachers so they can learn from each other
· To drive parental engagement


	8
Pupil matters – possible expansion
	County have said there is no money in the budget for APS to extend/expand.  JM is very reluctant to go back to split classes but with current numbers and the fact there are lots of displaced children in Essex/Colchester, it is likely we will be taking more children.
There are 45 houses being built in St Andrews Close and an appeal for the new development in Cockaynes Lane.  JM attended a meeting in Jan 2016 about the building works in Alresford but no one seems to know what is happening or what monies would be available to the school.

APS would be entitled to Section 106 funding if the developments go ahead, but we can’t apply for it retrospectively and JM is reluctant to go ahead with works and then be told we will not get anything.

The only option we have currently is to turn SD’s office/group room in to a small classroom for a small Year 6 cohort.  This is far from ideal but we have no other option currently.

We have had quotes for a demountable (£120k) and an extra classroom being built (£65k).  These costs do not include planning permission or resourcing the rooms (including with teachers).

NLP also mentioned the fact that the current buildings in school need work and repairs as they are old and some parts are falling down.


	9
Governor matters
	9.1 - Governor training
NLP circulated her report.  Gel Online is currently being updated.  County Conference is being held on Sat 5th March – DR is attending and asked governors to let NLP know if they wish to book.
AB has completed his Certificate of Governance.

9.2 - Governance Handbook
All governors were sent the new Governance Handbook and DR asked governors to make sure they have read it.


	10
Policies
	10.1 – Educational Visits
10.2 – Admissions

Both policies are model policies produced by ECC or appropriate bodies.  Governors approved all items which will be signed off by Chair of Governors.


	11     CONFIDENTIAL ITEMS


	
	One of the SEN LSAs has handed in her notice and will leave in 1 month.  JM is trying to cover the loss in house.

	
The meeting closed at 8.20pm




