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Context of School
	Context of the School

	Sherrier C of E Primary School is a Group 3, two- form entry school. We admit children into Foundation Stage at the beginning of the Autumn Term as one intake. The school is a Voluntary Controlled school and has strong links with churches in Lutterworth but primarily St Mary’s Church, based within the town. 

The school serves a mixed socio economic community in a mainly white British area. Our IDACI (Income Deprivation Affecting Children Index) is 0.9 indicating low levels of deprivation when compared to other Leicestershire schools. However, a relatively large number of our families face barriers when trying to access Housing and Services. 

A small, (but increasing number) of pupils speak English as an additional language, and on entry a high proportion are at an early stage of acquisition. The proportion of pupils known to be eligible for Pupil Premium is less than the national average (45/389 12%) 

The proportion of pupils who have Special Educational Needs and/or disabilities is lower than the National Average and the proportion of those with statements is lower than in most other schools. Their needs are varied in nature and include specific language difficulties, neurological issues, general learning difficulties, physical needs and autistic spectrum disorders as well as other behavioural diagnoses.

We have high aspirations and ambitions for our children and we believe that no child should be left behind. We strongly believe that it is not about where you come from but your passion and thirst for knowledge, and your dedication and commitment to learning that make the difference between success and failure, and we are determined to ensure that our children are given every chance to realise their full potential. We expect our school to foster a love of learning and social responsibility based on our Christian Values.

We believe that one of the biggest barriers for children can be poverty of expectation and so are determined to create a climate that does not limit a child’s potential in any way.

[bookmark: _GoBack]Although the Pupil Premium funding represents a small proportion of our budget, we are committed to ensuring it is spent to maximum effect. The Pupil Premium is an allocation of additional funding provided to schools to support specific groups of children who are vulnerable to possible underachievement. Our aim is to tackle all forms of disadvantaged groups and we work tirelessly to ensure inclusion and equal access for all learners, including those Pupil Premium children who are More-Able. We endeavour to ensure our Pupil Premium More-Able children are also challenged and supported in the classroom. 

These include pupils who are entitled to free school meals, those looked after by the Local Authority and the children of Armed Service personnel. We aim to use the Pupil Premium funding we receive to ensure that these students make progress at an equal rate to their peers and we know that we must endeavour to close the achievement gaps by helping these pupils to make accelerated progress.

Key facts
· Our school motto ‘Striving for Excellence, Learning for Life” reflects our high
expectations of the whole school community
· As Ofsted (2011) noted, “Pupils are well prepared for later life and learning because attendance is excellent, attainment is high and behaviour and attitudes are good”
· Sherrier is becoming increasingly popular in the local community, with the school now being a first school of choice and numbers of pupils are rising. In 2013, 2014 and 2015, the school's KS1 and KS2 results were above national and so were all groups. 
Accreditations reflecting our best practice include: Financial Management in School; Healthy School Mark; Beyond Bullying Award, Active Mark, Bronze Food Award, Healthy Weight and Lifestyles award, Silver PE Mark and we are currently working towards our Silver Artsmark.
· We are extremely pleased to have won the Local Pupil Premium KS2 Progress award for our Pupil Premium children’s progress in 2015-2016 data.

At Sherrier our primary goal is to ensure that all our children, as well as our disadvantaged children leave us as well-rounded citizens, fully prepared for the next stage in their education.
 
Looking at this in a little more detail we aim to ensure all our children:
· achieve as highly as they are able
· are academically prepared to thrive at secondary school
· find joy in success, be it academic, sporting, musical, artistic or another area
· are confident at building and maintaining positive relationships
· demonstrate kindness and respect to all people however different or similar they may be 
· understand our school's values and Christian values and know why they are important
· have the learning skills required to make learning a success- confidence, persistence, getting along, resilience and organisation. 
·  
To achieve these aims with our Pupil Premium children, we use the funding we receive in a variety of ways. The majority of the interventions we put in place are shared by children who are not in receipt of Pupil Premium in order to make the viable and promote good progress for all children as well as Pupil Premium children of all groups.
 
Many of our interventions are linked directly to the curriculumand our School’s Strategic Development Plan.
 
· We provide additional support through ‘flexible’ small group teaching, 1:1 teaching and in-class support to accelerate progress in all areas of English and Maths, as it is widely recognised that attainment in these subjects underpins success across the curriculum at secondary school level.
· We provide technology and access to relevant computer programs which are proven to support learning in the above subjects and across the wider curriculum.
· We provide a range of strategies to support the development of a love of literature and reading.
· We provide pastoral support for both the child and families of our school. 
· We are keen for the children to have learning skills and key thinking skills to prepare them for later life. 

Recent Initiatives / Improvements
· The School is determined to create a positive culture in which everyone can reach their full potential through continuing using the ‘Keys to Success’ programme
· Increased performance at KS2, KS1 and EYFS- Highest Quintile for Reading, Writing and Maths and in the top 20% of all schools (2015)
· Increased percentages of children working at or above age related levels in all year groups (see school’s own data)
· Children in FS achieved a Good level of development of 66% in line with National figures. 
· Gap between key groups has been significantly narrowed or exceeded that of other children
· Consistent high phonics scores (88% in 2016)
· Earlier intervention in place in years 1/2, 3/4 and EYFS to monitor vulnerable groups with differing needs E.g. ‘Big Moves’ for children in EYFS and Y1 with gross motor difficulties, ‘Disco Dough’ to develop fine motor skills.
· Consistent teaching of P4C across the school – supporting greater participation, confidence, thinking and debating skills. Professional development for all staff to lead P4C and achieve the Bronze Award in the P4C ‘Going for Gold’ Awards.
· Broader use of research to inform decision making and policy – Sutton Trust Toolkit interventions and Education Endowment Fund.
· Increase basic skills in boys writing through a specific whole school spelling programme and weekly grammar and punctuation lessons through a ‘mastery’ approach to learning.
· New ICT infrastructure, including the use of iPad ICT to be delivered in classes and cover the new computing curriculum across school. To use for intervention and support for Pupil Premium children in lessons.
· Increased uptake of after school club provision, including a higher participation from Pupil Premium children. 
· Encourage reading of a wider range of genres across the curriculum to ensure Pupil Premium children are reading regularly and have access to rich texts and higher level books.
· Social and emotional group workshops.




When making decisions about using pupil premium funding it is important to consider the context of the school and the subsequent challenges faced. Common barriers for Pupil Premium children at Sherrier have been poor support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties, and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”.


Our key objective in using the Pupil Premium Grant is to continue ensuring the Pupil Premium children achieve in line or above with other pupils nationally, but to also close the gap between other pupils at our school, particularly in Reading and Maths. As a school we have an excellent track record in the past three years of ensuring that pupils make good progress, and historically levels of attainment have been the same or better for FSM/Disadvantaged Pupils (eligible for free school meals) children with that of others– this is above the national trend. However, in 2016 our Pupil Premium children made good progress from the end of KS1 but not significantly above average. This is an action point for us as we are aiming for our Pupil premium children to achieve above the national data in all areas. 

Through targeted and flexible  interventions, we are working to eliminate barriers to
learning and progress. For children who start school with low attainment on entry, our aim is to ensure that they make accelerated progress in order to reach age related expectations as they move through the school.

We have analysed our data thoroughly and have identified some key principles (outlined below) which we believe will maximise the impact of our pupil premium spending.

Key Principles

Building Belief
We will provide a culture where:
staff believe in ALL children
there are “no excuses” made for underperformance
staff adopt a “solution-focused” approach to overcoming barriers
staff support children to develop “growth” mindsets towards learning

Analysing Data
We will ensure that:
All staff are involved in the analysis of data so that they are fully aware of strengths and weaknesses across the school
We use research (Such as the Sutton Trust Toolkit) to support us in determining the strategies that will be most effective

Identification of Pupils
We will ensure that:
ALL teaching staff and support staff are involved in analysis of data and identification of pupils
ALL staff are aware of who the pupil premium and vulnerable children are
ALL pupil premium children benefit from the funding, not just those who are
underperforming
Underachievement at all levels is targeted (not just lower attaining pupils) and children have an Underachieving Recovery Plan to raise attainment and get back and stay on track. 
Children’s individual needs are considered carefully so that we provide support for those children who could be doing “even better if…..” through carefully written case studies.

Improving Day to Day Teaching

We will continue to ensure that all children across the school receive good teaching, with increasing percentages of outstanding teaching achieved by using our Senior Leadership team to:
Set high expectations
Address any within-school variance through use of consistent whole school priorities set out in the School Development Plan.
Ensure consistent implementation of the non-negotiables, e.g. marking and feedback, classroom procedures.
Share good practice within the school and draw on internal and external expertise if needed
Provide high quality CPD, working links within our Learning Alliance ‘TELA’.
Improve assessment through joint levelling and moderation through TELA and Lutterworth Area Schools Association (LASA).

Increasing learning time

We will maximise the time children have to “catch up” through:
Improving attendance and punctuality
Providing earlier intervention (KS1 and EYFS) and early identification of concerns and barriers that school can eradicate or support with; both at home and school. 
Extended learning out of school hours if needed- SATs revision during the Easter holidays, 1-1 tuition, after school extra-curricular activities. 


Individualising support

We will ensure that the additional support we provide is effective by:
Looking at the individual needs of each child and identifying their barriers to learning by providing them with a personalised underachievement recovery plan
Ensuring additional support staff and class teachers communicate regularly
Using phase leaders to monitor that high quality interventions across their phases are effective
Matching the skills of the support staff to the interventions they provide
Working with other agencies to bring in additional expertise if needed and parent support (1-1 reading volunteers)
Providing support for parents through coffee morning and discussions.
   Tailoring interventions to the needs of the child. 


Going the Extra Mile

In our determination to ensure that ALL children succeed we recognise the need for and are committed to providing completely individualised interventions for set periods of time to support children in times of crisis when needed.

Funding Priorities

· Mastering Maths and SPAG will be a key focus for all children across school, but this money will fund staff training and resources for the classroom to support the PP children.

· We are determined to ensure that the percentage of children working at age related expectation and above continues to rise across all year groups in school, particularly in Maths. 

· SENCo, English Leader and Maths Leader to have release time during the week to continue the work with Pupil Premium children who are SEN and have attendance or social interaction issues.

·  Maths support and basic skills in English for those Pupil Premium children who may be underachieving in these areas. 

· PP with SEND to have early diagnosis and support. SENCo, Pupil Premium Leader and Pastoral Manager to work with idenfied families to eradicate barriers. E.g. medical, attendance, behaviour. 

· All staff will be trained on specific SEND needs that PP children with SEND have in school to ensure staff understand their needs and can support them in and out of class with the relevant resources and criteria.


· Pastoral support will continue and this will again involve identifying vulnerable children with low self-esteem and confidence to be part of programmes that include counselling by trained adults.

· Ensuring all Pupil Premium children are equipped with resources to carry out homework at home. 

· All staff to have intense training for Philosophy for Children and to utilise the talk and questioning skills to adopt new language and thought processes. 

· Continue to encourage skills for learning across school: resilience, confidence, getting along, persistence and organisation through the implementation of You Can Do It lessons (5 Keys to Success programme)

· Pupil Premium children will also be able to experience first-hand experiences as school trips will again be funded as a priority. £100 per child will also be given for equipment and resources needed to aid learning at home or items needed for after school clubs. 
	
Monitoring and Evaluating
The school’s evaluation of its own performance is rigorous. Tracking of progress over time for each pupil and group of children is thorough, and so we can quickly identify any dips and develop sensible strategies and interventions to promote improvement.


· A wide range of data is used – achievement data, pupils’ work, observations, learning walks, case studies, and staff, parent and pupil voice
· School 3 year Strategic Plan will hold all stakeholders to account in line with PP priorities for 2016-2017. 
· Assessment Data is collected termly so that the impact of interventions can be
· monitored regularly
· Assessments are closely moderated to ensure they are accurate
· Teaching staff attend and contribute to pupil progress meetings each term
· and the identification of children is reviewed if needed
· Regular feedback about performance is given to children and parents
· Interventions are adapted or changed if they are not working
· Case studies are used to evaluate the impact of pastoral interventions, such as on attendance and behaviour.
· Underachieving Recovery Plans are designed to allow PP children to get back on track and close any gaps in learning.
· A designated member of the SLT maintains an overview of pupil premium spending
· A governor is given responsibility for Pupil Premium
· We will also use Raise Online, KS2 KS1, Phonics, EYFS (Local education authority data summary and graph packs) as well as whole school data (using Target Tracker) to evaluate impact in terms of attainment and progress.

Reporting Arrangements

The Assessment and Pupil Premium Leader will provide an annual report to the governing body on the school’s progress towards ‘narrowing the gap’ for socially disadvantaged and other ‘vulnerable’ pupils. This will be presented at their second meeting each autumn term. 

This report will follow DfE guidelines : 
• detail the progress of those pupils receiving support funded from pupil premium; 
• provide comparative data showing our school’s progress relative to other schools locally/nationally using data supplied by the LA (SID) and DfE (Raiseonline)
 • include financial details of how pupil premium was spent 

 This report will also be published on the school’s website to parents/carers.











Spenditure of PPG 2016-2017
t (PPG) received
	Number of pupils and pupil premium grant (PPG) received for 2016-2017

	Total number of pupils on roll 

	389

	Total number of pupils eligible for PPG
 
	46

	Amount of PPG received per pupil (April 2015-Mar 2016)

	46x £1320.00 PP
2x £1900.00 LAC
1x £300.00 Service

	Total amount of PPG received 

	£54,320.00
£10,500.00
carried over to 2016-2017
TOTAL £ 64,820.00



Pupil Premium Estimated Expenditure for 2016-2017

	

Provision
(all figures for costs are approximate)
	Costs
	Impact 
(to be reviewed and evaluated throughout the year)

	
Staffing and Support

Release time for SENCO, English and Maths leaders for intervention and 1-1 support groups

DHT out of class to monitor vulnerable groups/FSM children across school

1-1 TA support for PP child with SEND/Behaviour concerns x 2

Pastoral Manager support to work in partnership with parents.























CPD 

P4C Level 2 Training and P4C Leadership training
(Silver Award-Going for Gold)



‘Write Away’ Writing Intervention training led by Jenny Cotton (Leicestershire
 LA)

Autism Outreach Services to provide staff CPD to raise awareness regarding ‘Autism’ for those PP children with Autism.


ADHD Solutions to provide staff CPD to raise awareness regarding ‘ADHD’ for those PP children with ADHD.




EMOTIONAL AND WELL BEING


Emotional Literacy Support Assistant Training
 (TA Led)

 




RESOURCES


Revision Guides


Subsidised educational trips across school
Personal equipment for learning at home or after school clubs.


PP Milk Allowance 


£100 allowance for outside of school clubs and provision. 

Availability of laptops for PP children needing equipment outside of the classroom when needed for ‘time out’ purposes.

An all-weather sports pitch for those PP children with severe behaviour concerns needing withdrawal times to reduce high levels of cortisol in a confined space where it is safe.



	

£45,000.00


















































£1000









£550 (2 x staff meetings and resources)




£ 800 
(2 x staff meetings and resources)







£ 650 
(2 x staff meetings and resources)











£545
(For training and resources for the Pastoral Manager)






£685


£5000
(£100 per child)








£570



£1000





£1000









£10,000

	Addressing within school variance:
Ensuring consistent implementation of practice and
Expectations through lesson observations, book trawls, work scrutiny have enabled the SLT to address minor issues in teacher’s classroom practise this academic year. 

Improved monitoring and evaluation through an accurate assessment cycle and procedures have led to rigorous improvement plans and carefully planned INSET meetings across the year. Ongoing monitoring and evaluation of PP support and intervention groups have allowed the SLT to identify gaps in staff knowledge, improved classroom techniques, better marking and feedback in books, improved behaviour policy for both in and out of the classroom. 

Ensuring Quality first teaching:
Team teaching and planning
Modelled lessons- Led by Phonics/English and Maths lead for other teachers have improved quality of the lessons across school.
Provide targeted CPD- Staff meetings have been addressing issues such as the new curriculum and assessment strategies and levels.

Sharing best practice:
Release for staff to share best practice- All staff observed other members of staff across school to gain a better understanding of what observing lessons means and to help identify gaps in their own practise. Quality feedback and discussions were carried out and time for areas of development to be addressed.

Ensuring more accurate data:
Supporting effective use of data and gap analysis- Data has been analysed termly and half termly for PP children to identify those PP children who are on track to reach age related expectations or not. If they are not on track ‘Underachieving Recovery Plans’ are written by the teacher to address the barriers to learning. Each PP child has a case study too.

Moderation- Moderation staff meetings in line with the new curriculum for writing deemed to be important in raising teacher’s awareness in what does the expected level look like in each year group. Cross phase moderation and 

Ensuring effective interventions:
Providing targeted support intervention for pupils to address underachievement has taken place all through the year and support staff  have been trained to lead these sessions. (Talk Boost/Big Moves/Counselling/ Attendance)

Provide children with behaviour concerns and potential SEN Support plan children with 1-1 TA support to be able to manage behaviour in class.





In P4C lessons the teacher will facilitate a pupil-led discussion on a philosophical question. P4C will build on higher order thinking, questioning, speaking and listening skills. It will create respect for others, promote engagement with learning and enhance educational development.  The EEF has validated P4C in its pupil premium toolkit also. Train new staff x 2. All staff to receive 1x day training and 2x P4C leaders training and support days for all teachers as part of the Silver Award.



Pupil Premium will have 1-1 opportunities to improve their writing with a TA and be given the tools and strategies to know what their next steps are in Writing. All TAs will be aware of the writing process for children needing extra support. 





All staff will be better equipped with the knowledge and resources for dealing and working with PP children with Autism in and out of the classroom. Resources will be in place and PP SEND children are inclusive in the classroom environment where possible.








All staff will be better equipped with the knowledge and resources for dealing and working with PP children with ADHD in and out of the classroom. Resources will be in place and PP SEND children are inclusive in the classroom environment where possible.












Improved pastoral care and services to be offered to parents have an impact of attendance and social and emotional issues for both children and parents. TA will lead these sessions for children who have longer term emotional needs. Many of the barriers to learning at Sherrier have been identified as Emotional or Social needs relating to family concerns. 

A Pastoral Manager’s position will be structured into the staffing structure at Sherrier to aid the growing support of high risk families and children.





SATS revision books for Pupil Premium children in Year 6 and for use at home to support learning provision at home.

Sherrier will have an opportunities fund to fund PP children attending school trips and any visitor opportunities this academic year. 









Pupil Premium children will be allocated milk every day for basic needs.



Sherrier will fund £100 per Pupil Premium child from the Summer term onwards to ensure all PP children will have access to a broader range of first hand experiences in and out of school.



Laptops will be available for PP children to work on when working outside of the classroom with an adult if needed. Limited laptops in school with ‘Microsoft’ applications make is impossible for some children to continue working when having support or intervention or 1-1 lessons.






The school facilities at present is not conducive to some behavioural needs of children. The playground is cramped and often behaviour concerns are stemmed from playtimes whereby space is restricted for children to ‘let off steam’. During lessons there is not a room/space inside for children to release tension and cortisol levels when in a heightened anxiety state of mind. A confined and high fenced space will provide opportunities for this to happen at all times of the day but it will also provide sporting opportunities before, during and after school for both non-PP and PP to attend extra-curricular clubs in both the Summer and Winter months. Also, used for PE lessons.

	TOTAL AMOUNT OF SPENDITURE
	£54,320.00
£10,500.00
carried over to 2016-2017

	46 Pupil Premium Children as of January 2016 census
(2x adopted children and 1x service child)

TOTAL: £ 64,820.00





	Success Criteria/ Impact Measures for 2015-2016

	
· Lesson observations will show children will make accelerated progress from their starting points. Summative data will show this as an outcome of progress. (Lesson Obs/ Book trawls/ learning Walks)

· Underachieving disadvantaged pupils will make good or better progress and we will measure this by end of FS/KS1 and KS2 data and from their starting points. (Data packs/ Raise online/ Baseline/ End of FS, KS1 and KS2 data)


· Disasdvantaged children will be working at 85% W+ and 50% S in Reading, Writing and Maths for all year groups. (School’s own tracking systems and data analysis)


· Pupil Interviews will show diasadvantaged children enjoy school and have the correct tools and skills to help them learn. Pupils will have a ‘safe’ place to withdraw and be able to return back to the classroom for learning. ( Pupil interviews/ Behaviour walks/ Behaviour reports/ Lesson Observations)

· URPS’s (underachieving recovery plans) identify barriers to learning for all underachieving PP children and measures are put in to place to eradicate these. Pupil Premium leader will review each barrier and address ways forward. E.g. family support, attendance support plan. (URPs with barrier list, Parent meeting notes, pastoral meeting notes, attendance support plans)




Group
Item /
Cost Objective Outcome
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