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Mission Statement

The governing body of Swinton Queen Primary School aims to promote high standards of educational achievement at the school.  In all our deliberations the governing body will:

· Have the quality of children’s learning at the heart of all our business.

· Be united around a common vision shared with the Headteacher and staff, and expressed in the school development plan

· Have clear and achievable goals.

To underpin the above objectives the governing body will, in conducting all of its business, act as a corporate body, with integrity, objectivity and honesty and in the best interests of the school.  We will be open about, and be prepared to explain, our decisions and actions, subject to issues that we consider being confidential.  The governing body will adopt an agreed “Code of Conduct for School Governors” and all governors will be expected to adhere to the principles outlined in this Code of Conduct.

The Role of the Governing Body

The governing body will carry out its duties by taking a mainly strategic role in the running of the school.  This will include:

· Establishing a strategic framework for the school

· Setting aims and objectives for the school

· Agreeing policies and targets for achieving framework in the light of progress made.

The governing body will act as a “critical friend” to the Headteacher.  This will include:

· Providing the Headteacher and staff with support, constructive advice and information drawing on its members’ knowledge and experience.

· Monitoring and evaluating the school’s effectiveness.

· Asking challenging questions.

· Pressing for improvement.

The governing body will discuss, question and, where appropriate, refine proposals from the Headteacher, whilst always respecting the professional roles of the Headteacher and other staff, and their responsibilities for the management of the school.  In fulfilling these duties the governing body will see to reduce the administrative burden on the Headteacher.
The Role of the Headteacher

The Headteacher is responsible for the internal organisation, management and control of the school and for advising on and implementing the governing body’s strategic framework.  This will include:

· Formulating the aims and objectives for the school

· Formulating policies for the school for the achievement of those aims and objectives

· Formulating targets for achieving those aims and objectives

· Reporting to the governing body on progress at least once every school year.

Fulfilling the Roles

The governing body and the Headteacher will work together in partnership to develop key policies.  The governing body will seek the advice of the Headteacher before taking decisions on any of these matters.

The Governing Body

The governing body has many statutory functions to perform in order to ensure that we focus on where we can add most value.  In helping to decide the school’s strategy for improvement, the governing body, in consultation with the Headteacher, has considered its decision-taking arrangements and has delegated some functions to the Headteacher.  These are recorded in Appendix A.

The governing body, in partnership with the Headteacher and staff, will help to decide what we want the school to achieve and set the framework for getting there.  The School Development Plan (or the post-OFSTED Action Plan where appropriate) and agreed policies will provide the main focus for achieving this.

The governing body will monitor progress within the school, over time and in comparison with similar schools, but it is not responsible for collecting monitoring data; this is the responsibility of the Headteacher.  The governing body will agree with the Headteacher what information we require to fulfil this responsibility.  The governing body will use the agreed monitoring data to review and evaluate progress against previously set targets to see whether a policy is working or needs changing.
All governors are encouraged to visit the school, following prior agreement with the Headteacher, to support staff and to gain a better understanding of the school.  This will enable more effective decisions to be made on behalf of all pupils.  The governing body will adopt an agreed procedure for “Governors’ School Visits” and all governors will be expected to adhere to the principles outlined in this procedure.

The governing body via the Headteacher or vice chair will be prepared to explain its decisions and actions to anyone who has a legitimate interest.  This may include staff, pupils, parents and the press as well as the LEA or the Secretary of State.

The Headteacher

The Headteacher will formulate policies and suggest appropriate targets to achieve the school’s aims and objectives, for consideration by the governing body.  The Headteacher may, where appropriate, involve the governing body at an early stage when formulating such policies.

Following their adoption by the governing body the Headteacher will implement the policies and lead the school towards the agreed targets.

The Headteacher and professional staff are accountable to the governing body for the school’s performance.  The Headteacher will advise the governing body upon the most appropriate arrangements for monitoring and evaluating particular requirements and policies and will provide the governing body with sufficient information, as agreed, to enable the governing body to carry out its functions effectively.

Reviewing the Arrangements

These arrangements will be reviewed regularly in line with the Policy Review Cycle contained within the School Development Plan.
