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School Improvement Plan  2016 – 2017
WRITING 
Key priority 4: Improve staff understanding and increase the number of children achieving greater depth in ‘writing for a purpose’
Reasons for including this priority: Although there has been a lot of work over the last few years in improving writing and last year focusing on speaking and listening in our ‘talk for writing’, ‘talk for maths’ and ‘talk for science’ initiatives, this is a long term priority, particularly as expectations have risen with the introduction of the new curriculum. We chose to track back developmentally to speaking and listening last year and this year we will continue to use ‘talk for learning’ but focus now on the more technical aspects within a context that promotes a love of reading and writing. As children develop as writers through the school they should be building on their skills, knowledge and understanding year on year. We believe they need to see their development as writers as a cohesive progression: a combination of all the skills writers need to be effective.  
Expectations have risen in all subjects and as this is the subject children find the most difficult we need to be sure that we give this extra attention and engender a love of writing. Comparison with other schools is unreliable as this is teacher assessed but writing continues to be the subject that children struggle with most. We  also need to explore what’ Mastery ‘ in writing looks like in practice  

Children who find writing difficult often score well in spelling, punctuation and grammar tests but lack creativity and have problems in deciding what to write and in generating ideas, some are unable to articulate what they want to say clearly and some find the technical aspects a challenge. This confirms our view that ‘talk for learning’ must continue as normal classroom practice. 
As a school we have not been satisfied with the lack of clarity on Mastery/Greater depth in learning therefore we have delayed assigning this category until Term 2.   
Action: 
In order to make sure children build on their current level and become more confident writers who can use their writing skills in different contexts independently we will:
· Give children the bigger picture of the importance of developing as a writer by giving them as much experience as possible in writing for a purpose/audience
· Make writing enjoyable for children, writing for an audience and reading it to them, getting an audience to read it themselves, writing for our radio station, listening to it and broadcasting further.

· Writing for our website and publishing accounts of trips, activities, sports and other events

· Show how much we value writing and how much people at work write. 

· Get some real journalists in and parents/grandparents who could be interviewed by young Southville journalists about their jobs, interests, talents etc. 

· Organise competitions eg poetry slams 
· Make sure there is an abundance of free mark making in Early Years and children have letters and writing in the inside and outside environment that they can copy if they wish
· Set the expectations in achieving the technical skills required clearly for each year group and involve parents and carers in helping children to achieve these at home. Be clear about what we need the children to be able to do after mark making eg hold a pencil properly, form letters properly, do some colouring in at home to develop pencil skills
· Continue with ‘talk for writing’; ‘talk for maths’; and ‘talk for science’. 
· Provide a greater opportunities for accessing a variety of reading materials, promote non- fiction books and websites in finding topic information  
· Introduce ‘talk for reading’ with the aim of encouraging more discussion about their own reading and how they use ideas in their writing

· Continue to read to the children at the end of the day and to the author as being a real person
· Make sure there is an abundance of free mark making in Early Years and children have letters and writing in the inside and outside environment that they can copy if they wish
School targets 2016 – 2017
· Teachers and Learning Support Staff must be clear about how we will define Mastery in practice and how we will assess it. 
· We will continue to do all major pieces of writing in writing books and different curriculum areas should be noted on the work as well as when children have used their skills independently – an agreed symbol?
· Speaking and Listening (‘talk for learning’) will continue as normal classroom practice and will be seen in action
· Guided reading and 3 o’clock sessions should allow children to comment on content, layout, the writer’s ideas and style. 
· Staff will be clear in promoting mark making every day in Early Years and Year 1, taking every opportunity to record something in writing, diagram or picture (younger children) when there has been teaching input.
· Children will be confident they know the difference between uppercase and lowercase in learning how to form letters correctly and practise at home as well as in school
· There will be opportunities for having fun as writers and writing for different purposes eg for our radio station, for the website
· Teachers must be good role models as writers and when children write back to them at the end of a piece of work in red they should make this in line with expectations eg whole sentence, capital letter, full stop
· Children must understand the expectations and the importance of regular practice and writing according to the way they are taught across the curriculum and when they have a different teacher.  Parents and Carers should be asked to encourage them to write properly at home. 
School’s success criteria:

· Children will independently use their skills in writing across the curriculum
· There will be many opportunities for writing in different ways and for different purposes in school outside the curriculum

· Parents, grandparents and carers will help at home

· Visitors will enthuse children to be writers

· Children will see themselves as confident writers in different contexts appropriate to their age

· More children will be achieving a secure assessment at the end of the academic year 
	Key priority 4
	Writing 

	When
	Who

	Actions
	1) Staff to familiarise themselves with the expectations in this plan and discuss in year groups and phases what this means for the children they teach, including what Mastery means. Make sure PPA teachers included
	Term 2 week 1
	Teachers and LSAs

	
	2) Year groups to come up with a concise plan for developing age appropriate writing skills in English and across the curriculum in school and at home and give to  the Literacy leader
	Term 2 week 2/3
	Each year group

	
	3) English leader and subject group to monitor writing in English books and make recommendations for improvement 
	On- going in leadership time

	JS, AW, KH,Phase leaders

	
	4) Curriculum groups to look for examples of good practice in writing across the curriculum in book scrutinies and build a portfolio
	Term 2 week 5
	All subject groups

	
	5) Link writing for a purpose to reading and other activities such as the radio station and website
	Start Term 2 week 1 – on going 

 
	All teachers

	
	6) Feedback on findings and how everything is progressing
	Staff meeting each term
	All teachers

	
	7) Celebrate children’s achievements 
	Daily, weekly achievement assemblies
	All teachers


Monitoring:

	Action (Writing)
	By whom?
	When?

	1) Discuss writing needs in progress meetings and monitor progress in subsequent meetings through targets in books and objectives on school pupil tracker. Identify children who may achieve Mastery by the year end
	GP, SS, teachers
	Week beginning 10th October + 2 more meetings before year end

	2) Involve governors in making sure they know what we are doing. Look at samples of work at different starting points and progress made. Invite Governors into see writing in class
	English governor and other interested governors
	Term 4 by arrangement

	3) Subject leadership group and senior leadership to monitor how the phases they are responsible for are making progress. Bring examples of good work/practice to selected senior leadership meetings
	SLT and subject leadership groups
	Term 4 week 6

	4) Monitor different ways teachers are making writing fun for children by asking the children what they enjoy. 

	JS
	Term 4 week 6
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