Exclusion policy

1. Introduction
The decision to exclude a pupil will be taken in the following circumstances: (a) In response to a
serious breach of the school’s Behaviour Policy (b) If allowing the pupil to remain in school would
seriously harm the education or welfare of other persons or the pupil him/herself in the school.
Exclusion is an extreme sanction and is only administered by the Headteacher. Exclusion, whether
for a fixed term or permanent may be used for any of the following, all of which constitute examples
of unacceptable conduct, and are infringements of the school’s Behaviour Policy:
 Verbal abuse to staff and others
 Verbal abuse to pupils
 Physical abuse to/attack on staff
 Physical abuse to/attack on pupils
 Indecent behaviour
 Damage to property
 Misuse of illegal drugs
 Misuse of other substances
 Theft
 Serious actual or threatened violence against another pupil or a member of staff
 Sexual abuse or assault
 Supplying an illegal drug
 Carrying an offensive weapon
 Arson
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 Unacceptable behaviour which has previously been reported and for which school sanctions and
other interventions have not been successful in modifying the pupil’s behaviour.
This is not an exhaustive list and there may be other situations where the Headteacher makes the
judgement that exclusion is an appropriate sanction. At times the Headteacher will decide not to use
the extreme sanction of an exclusion but will decide that a Pastoral Support Plan should be drawn up
to try avoid the sanction of an exclusion in the future. This might be accompanied by an internal
exclusion.
2. Types of Exclusion
2.1

Internal Exclusion

Internal exclusion is when a pupil is excluded from the rest of the school and must work away from
their class for a fixed amount of time. This will be in a different classroom. An internal exclusion is a
discretionary measure, where a pupil’s behaviour is escalating and more serious measures need to
be taken but there are not yet grounds for an external / fixed-term exclusion. Typically, a child
receiving a consequence of this level should be receiving additional support for their behaviour,
intended to help them to avoid their behaviour escalating to a point where a fixed term exclusion is
necessary (examples: behaviour chart to address specific behaviours causing a problem etc)
2.2

Temporary / Fixed-Term exclusion

A temporary / fixed term exclusion is when a child is excluded from school and must remain home
for a fixed amount of time. This should be for the shortest time necessary to ensure minimal
disruption to the child’s education, whilst mindful of the seriousness of the breach of policy.
2.3

Permanent exclusion

A permanent exclusion is when a child is permanently excluded from school and not allowed to
return. This is a very serious decision and the Headteacher will consult with senior leaders and the
Chair of the Governing Body as soon as possible in such a case.
3. Exclusion procedure
Most exclusions are of a fixed term nature and are of short duration (usually between one and three
days). The DfE regulations allow the Headteacher to exclude a pupil for one or more fixed periods
not exceeding a total of 45 school days in any one school year. The Governors have established
arrangements to review promptly all permanent exclusions from the school and all fixed term
exclusions that would lead to a pupil being excluded for more than 15 days in a school term or
missing a public examination. The Governors have established arrangements to review fixed term
exclusions which would lead to a pupil being excluded for more than five days but not more than 15
days in a school term where a parent has expressed a wish to make representations.
Following exclusion parents are contacted immediately where possible. A letter will be sent by post
giving details of the exclusion and the date the exclusion ends. Parents have a right to make
representations to the Governing Body as directed in the letter. A return to school meeting will be
held following the expiry of the fixed term exclusion and this will involve a member of the Senior
Leadership Team and other staff where appropriate. During this meeting a Pastoral Support Plan will
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be drawn up, which will include a review date. During the course of a fixed term exclusion where the
pupil is to be at home, parents are advised that the pupil is not allowed on the school premises, and
that daytime supervision is their responsibility as parents/guardians. Records relating to exclusions
will be stored confidentially.
4. Permanent Exclusion
The decision to exclude a pupil permanently is a serious one. There are two main types of situation
in which permanent exclusion may be considered:
4.1
The first is a final, formal step in a concerted process for dealing with disciplinary offences
following the use of a wide range of other strategies, which have been used without success. It is an
acknowledgement that all available strategies have been exhausted and is used as a last resort. This
would include persistent and defiant misbehaviour including bullying (which would include racist or
homophobic bullying) or repeated possession and/or use of an illegal drug on school premises.
4.2
The second is where there are exceptional circumstances and it is not appropriate to
implement other strategies and where it could be appropriate to permanently exclude a pupil for a
first or “one off‟ offence. These might include
 Serious actual or threatened violence against another pupil or a member of staff
 Sexual abuse or assault
 Supplying an illegal drug
 Carrying an Offensive Weapon (Offensive weapons are defined in the Prevention of Crime Act 1993
as: ‘Any article made or adapted for causing injury to the person; or intended by the person having it
with him for such use by him.’)
 Arson
 Behaviour which poses a significant risk to the child’s own safety.
The school will involve the police for any relevant offences. These instances are not exhaustive but
indicate the severity of such offences and the fact that such behaviour seriously affects the discipline
and well being of the school.
5. General factors the school considers before making a decision to exclude
Exclusion will not be imposed instantly unless there is an immediate threat to the safety of others in
the school or the pupil concerned. Before deciding whether to exclude a pupil either permanently or
for a fixed period the Headteacher will:
 Ensure appropriate investigations have been carried out, which includes allowing the pupil to give
her/his version of events.
 Explore the wider context, taking into consideration how much the incident may have been
provoked (for example by bullying or by racial or sexual harassment).
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 Consider all the evidence available to support the allegations taking into account the Behaviour
Policy, Equal Opportunity and Race Equality Policies
 Explore the possibility of a managed move to another school.
6. The decision to exclude
If the Headteacher decides to exclude a pupil she will:
• ensure that there is sufficient recorded evidence to support the decision;
• explain the decision to the pupil if the pupil is in the state of mind to listen to the decision
• contact the parents, explain the decision and ask that the child be collected;
• send a letter to the parents confirming the reasons for the exclusion, whether it is a permanent or
temporary exclusion; the length of the exclusion and any terms or conditions agreed for the pupil’s
return;
• in cases of more than a day’s exclusion, ensure that appropriate work is set and that arrangements
are in place for it to be marked;
• plan how to address the pupil’s needs and integration back into their class on his/her return;
• plan a meeting with parents and pupil on his/her return to be conducted by a suitable senior
member of staff.
7. Safeguarding
An exclusion will not be enforced if doing so may put the safety of the pupil at risk. In cases where
parents will not comply by, for example, refusing to collect the child, the child’s welfare is the
priority. In this situation, depending on the reason for exclusion, the school may consider an internal
exclusion until the end of the day, implementing the original exclusion decision from the time the
child is collected from school, or, in more severe circumstances the school may contact Social
Services and/or the Police to safely take the pupil off site.
8. Re-integration
After fixed term exclusion the pupil and parent will be requested to attend a reintegration meeting
with a senior member of staff. At this meeting the behaviour leading to exclusion will be discussed
and targets will be set for improvement. Support around behaviour will also be discussed.
9. Work Set
When a pupil is excluded for more than one day, work should be set by the school within a
reasonable time-scale and this should be returned to the school when the exclusion is over. If a child
is excluded at the end of a school day, then it may not be possible to arrange for work to be set until
the following morning. A pupil can be excluded for up to 10 continuous days on a fixed term basis.
On the 6 continuous day, the school is responsible for providing education for the pupil, which could
be at another local school, the pupil referral unit or by providing home education.
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10. Behaviour outside school
Pupils’ behaviour outside school on school business e.g. on school trips, at sports events, is subject
to the school’s behaviour policy. Unacceptable behaviour in such circumstances will be dealt with as
if it had taken place in school; and additionally this includes any serious breach of policy which could
‘bring the school into disrepute’.
11. Equal Opportunities
The Governing Body recognise that it is unlawful to take into account anyone’s gender, marital
status, colour, race, nationality, ethnic or national origin, disability, religious beliefs, age, or sexual
orientation. Full consideration has been given to this during the formulation of this policy as it is the
governors’ aim that no-one at Etz Chaim Jewish Primary School should suffer discrimination, either
directly or indirectly, or harassment on any of these grounds.
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