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	1. Summary information

	School
	Harry Gosling Primary School

	Academic Year
	2016/17
	Total PP budget
	£260,040
	Date of most recent PP Review
	10/11/14

	Total number of pupils
	397 (excl. Nursery)
	Number of pupils eligible for PP
	197
	Date for next internal review of this strategy
	TBD



	2. Attainment Data for 2016 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	KS2 % achieving expected or above in reading, writing and maths 
	66%
	60%

	KS2 % achieving expected or above in reading
	66%
	66%

	KS2 % achieving expected or above in writing 
	83%
	79%

	KS2 % achieving expected or above in maths 
	94%
	76%

	KS2 % achieving expected or above in GAPS
	89%
	78%



	3. Barriers to future attainment (for pupils eligible for PP including high ability)

	

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Limited vocabulary.

	B. 
	Weak fine/gross motor skills have impact on handwriting in later years, particularly for disadvantaged boys.

	C.
	Lack of good models of English.

	 External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Attendance and punctuality rates for disadvantaged pupils below other pupils. This reduces their school hours and causes them to fall behind on average.

	E.
	Reduced access to aspirational role models.

	F.
	Lack of enriching experiences in the wider world.



	4. Outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Increased attainment in reading in Reception, KS1 & KS2
	Disadvantaged pupils are targeted for specific reading support to enable them to make accelerated progress in EYFS. 
Disadvantaged pupils are targeted for specific reading support to enable them to reach ARE+ by the end of the year; rich provision of writing opportunities and experiences in the early years.

	B. 
	Increased attainment in writing KS1/KS2
	Disadvantaged pupils are targeted for specific writing support to enable them to reach ARE+ by the end of the year; rich provision of writing opportunities and experiences in the early years.

	C. 
	Improved attendance/punctuality of disadvantaged pupils.
	Disadvantaged pupils’ families targeted for intervention by the school’s attendance team; AWA workshop, parent information sessions focusing on morning management routines;

	D. 
	Increased involvement of targeted families.
	Families of Disadvantaged pupils are targeted for parenting courses that aim to raise the expectations and expand opportunities for disadvantaged families.

	E. 
	Increased % of disadvantaged pupils eating breakfast
	Increase the percentage of disadvantaged families attendance at breakfast club.

	F. 
	Increased % of disadvantaged pupils targeted for trips/outside experiences. 
	Ensure disadvantaged pupils are targeted for residential trips, projects and trips to enable them to enjoy a wide range of experiences. 




	5. Planned expenditure 

	Academic year
	2016/17

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A. Increased attainment in reading in Reception/KS1/KS2.
	Targeted guided reading groups and systematic phonics groups delivered by trained additional adults in class.

Business Partners
	Targeted guided reading groups and systematic phonics groups.
Comprehension strategy instruction, when used with an appropriate text, have shown to be moderately effective in improving reading, particularly effective for older readers (aged 8 or above) who are not making expected progress.

Phonics approaches have shown to be effective in supporting younger readers to master the basics of reading. Research suggests that phonics is particularly beneficial for younger learners (4-7 year olds) as they begin to read.
(EEF/Sutton Trust Toolkit).

	Members of staff to be trained in phonics/guided reading and designated targeted groups of pupils to work with based on assessment data. 
CPD for teachers/TAs.

	AHT/English lead
	Termly pupil progress meetings will review impact and changes will be made as needed.

	Total budgeted cost
	£229,540



	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	B. Increased attainment in writing KS1/KS2
	Target pupils identified in pupil progress meetings who are planned for based on their individual needs.







Colourful semantics and Elklan training for TAs.
	Drawing on the research that feedback can have very high impact on learning, ‘target pupils’ are selected during pupil progress meetings. These are pupils who have been identified as needing to make accelerated progress. Individual plans are drawn up which include specific targets that children work toward. These are regularly monitored by the teacher and progress is discussed with the pupils/parents. 

Programmes which have proven effective when working with children with speech and language needs and in developing children’s ability to communicate.
	Members of staff to be trained in literacy interventions and designated targeted groups of pupils to work with based on assessment data.
	AHT/English lead
	Termly pupil progress meetings will review impact and changes will be made as needed.

	Total budgeted cost
	£17,000

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	C. Improved attendance/punctuality of disadvantaged pupils.
	Attendance reward



Morning management workshop


Parent information session
	Motivate families to work together to attend school every day on time with a cash reward drawn at the end of the year.

AWA have used this approach before to engage parents in creating timetables used to organise morning routines.

Parent information session around importance of attendance and how to organise routines within the household.
	Attendances team to closely monitor attendance and punctuality rates and target families who fall below the ‘good attendance’ threshold. 
	AHT/Pupil services manager
	Regular attendance team meetings will review the impact and changes will be made as needed.

	D. Increased involvement of targeted families.
	PSP
Targeted programmes
	Although parental involvement is consistently associated with pupils’ success at school, the evidence about how to increase involvement to improve attainment is mixed and much less conclusive. This is particularly the case for disadvantaged families. (EEF/Sutton Trust Foundation Toolkit).
	Parental engagement tracker; feedback from families.
	AHT/Parent support worker
	Weekly meetings with PSP, pupil progress meetings

	E. Increased % of disadvantaged pupils eating breakfast.
	Breakfast club
	Breakfast clubs that offer pupils in primary schools a free and nutritious meal before school can boost their reading, writing and maths results by the equivalent of two months’ progress over the course of a year. (EEF/Sutton Trust Foundation Toolkit).
	Attendance at breakfast club monitored.
	Head/AHT
	Regular check-ins with breakfast club staff/children.

	F. Increased access to outside experiences and opportunities that may not otherwise be available to them. 
	Subsidized residential trips. 
Trips related to topic themes in each year group. 
Additional trips in Y6.

	Trips provide rich opportunities for children to build their learning on. 
	Attendance of trips will be monitored
	AHT
	Termly

	Total budgeted cost
	£13,500







	6. Review of expenditure 

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	A. Increased attainment in reading in Reception/KS1/KS2.






















	Additional adults in class


Guided reading groups

Phonics


Colourful semantics training for TAs


	Success criteria met. Attainment outcomes were strong in Reception, with an increase in the % of children achieving GLD, however a gap remains between disadvantaged and others in EYFS.

In Year 1 the % of disadvantaged pupils and others passing the phonics check is 83% and the gap remains closed compared with 2015-2016.

In KS1 the % of disadvantaged pupils attaining the expected standard + in reading has increased compared with 2015-2016 , with 84% attaining EXS+ in Reading, 84% Writing and 79% Maths and disadvantaged pupils are attaining similar to or better than others at the end of Key Stage 1, with 69% attaining EXS+ in Reading, 63% Writing and 81% Maths

 In KS2, the % of disadvantaged pupils attaining above the expected standard in all subjects increased slightly. The % of disadvantaged pupils attaining the expected standard remained the same in reading and dipped in writing and maths, however it should be noted that this cohort had a greater percentage of disadvantaged pupils with complex needs (3 EHC plans) and had lower starting points than the previous cohort, therefore progress outcomes were high.
	This approach was successful and will be used in future with modifications made as needed.

















	£229,540

	B. Increased attainment in writing in EYFS/KS1/KS2
	Target pupils
	Success criteria met. In KS1 and KS2, the % of disadvantaged and others attaining at or above ARE in writing has narrowed with the exception of Year 6 which has a higher number of disadvantaged pupils with complex SEN. The % of disadvantaged pupils attaining ARE or above ARE in writing has increased for each cohort. Although the target pupils strategy had an impact, there was a large variation in the range of results and progress made by the target pupils.
	This approach was successful and will be used in future with modifications made as needed.

	

	ii. Targeted support
	

	A. Increased attainment in reading in Reception/ KS1/KS2
	Business Partners

	Success criteria met. Outcomes for pupils with business partners were strong. In Year 2 pupils who have had a business partner have made excellent progress in their reading (an average of 3.2 THP). In October, 52% of pupils who were selected for a Business Partner were at ARE+, and in July 72% were at ARE+ in Reading.
	This approach was successful and will be used in future with modifications made as needed.

	£500

	D. Increased involvement of targeted families.
	Homework club

English courses

Parenting courses
	Success criteria met. Although attendance varies each week and by programme, there is a strong turnout of disadvantaged families and targeted families for homework club, parenting courses and parent information meetings.  Feedback from families has been positive. Homework club has been most successful in instances where a particular pupil has been identified by a class teacher and targeted for support by homework club staff.
	Targeted support to engage disadvantaged parents will continue to be extended.
	£17,000






	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	C. Improved attendance/punctuality of disadvantaged pupils.
	Attendance reward
Morning management workshop
Parent information session
Parent letter in panel meetings
	Success criteria met. Across the school, the attendance rate of disadvantaged pupils is 95.69% over the 2016-2017 year (compared with 94.95% for other pupils). The gap remains closed disadvantaged pupils’ attendance has increased slightly compared with 2015-2016.
	This approach was successful and will be used in future with modifications made as needed.

	£9,500

	E. Increased % of disadvantaged pupils eating breakfast
	Breakfast club
Before school Sports Club
Early Birds club
	Success criteria met. Over the course of the year, the percentage of disadvantaged pupils eating breakfast varied widely. Early Birds/early morning sports club increased the % of disadvantaged pupils coming to breakfast club.
	Opportunities to encourage breakfast club uptake will extended.
	

	F. Increased % of disadvantaged pupils targeted for trips/outside experiences.
	Trips
	Success criteria met. Participation of disadvantaged pupils on trips and experiences is in line with that of other children. Feedback has shown the benefits of trips/outside experiences on pupils’ confidence in addition to academic achievement, which is particularly noticeable in children’s writing.
	This approach was successful and will be used in future with modifications made as needed.

	£3,500



	C. Additional detail
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