Lyndon Green Infant School- Planned Pupil Premium Expenditure- 2017/18
Number of pupils on roll= 282
Number of pupils entitled to pupil premium (FSM at any point over the past 6 years) = 56
Initial allocation for 2017/18= £75,820 (indicative £1,320 per child)
NATIONAL RATIONALE

· The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities between children eligible for free school meals (FSM) and their wealthier peers by ensuring that funding to tackle disadvantage reaches the pupils who need it most.

· Schools are free to spend the Pupil Premium as they see fit. However they will be held accountable for how they have used the additional funding to support pupils from low-income families. Measures included in the performance tables that will capture the achievement of those deprived pupils covered by the Pupil Premium. From September 2012, we will also require schools to publish online information about how they have used the Premium. This will ensure that parents and others are made fully aware of the attainment of pupils covered by the Premium.

· The level of the premium in 2017-18 is £1320 per pupil for pupils eligible for free school meals (FSM) and for pupils in care who have been continuously looked after for six months. (source DFE website http://www.education.gov.uk/schools/pupilsupport/premium/b0076063/pp) 
As part of our planning strategy we have:

· Looked at the profile of children who are currently entitled to the pupil premium in school.
· Issued a questionnaire to parents of pupils entitled to the Pupil Premium asking them how they may like this additional funding to be spent. 

· Analysed the impact of the use of Pupil Premium funding in previous years.

CONSEQUENT SCHOOL RATIONALE
· While the percentage of pupils currently entitled to Pupil Premium funding is in line with the National Average (21%) we do not believe that this is an accurate reflection of the number of families who could be applicable. Sine 2014 the number of pupils entitled to this funding has reduced by more than a third (89 to 56). The implementation of Universal Infant Free School Meals has led to a drop in parents applying for free school meals in school over the last 3 years. While Lyndon Green Infant School liaises closely with its link Junior school to ensure that families who apply for free school meals at Key Stage Two also get the benefit of Pupil Premium funding for younger siblings the impact of UIFSM where the pupil is the only child, or the elder of younger siblings has has a big impact. Consequently, early identification of families entilted to Pupil Premium is usually linked to vulnerable groups (eg LAC/CP) and those with SEND, who the school has more regular contact with.
· Over half of the pupils who attend our Cognition and Learning Resource Base are entiltled to Pupil Premium funding, which also has an impact on the spend and outcomes for pupils.

EXPENDITURE.  
	Activity
	Rationale 
	Cost
	Focus year group(s)
	Impact Measure

	Additional intervention time from Teaching Assistant (Catch-up/Keep up/Direct Phonics/Precision Teaching/6 pocket) weekly
	High number of PP pupils with identified SEND. More focused interventions needed.
	£27,684
	All
	ITP progress, review meetings, intervention led data

	Additional TA time in Years 1 and 2 at transition times and assessment times.
	Extra individual support to help children settle and adult support and intervention in the run up to assessments.
	£4,000
	Y 1 and 2
	PPMs, work scrutiny, FROG.

	Educational Social Worker to support attendance of vulnerable families and remove barriers to learning.
	Significant number of pupils entitled to PP have attendance or punctuality issues.
	£3,500
	All
	On-going  data analysis and reports throughout 2016/17  for individual children and feedback from Learning Mentor and staff 

	Speech and Language Therapist providing support to targeted pupils for half a day a week.
	Support for Pupils in Resource Base with identified need. Many Reception and Year 1 PP pupils have a Speech and Language need.
	£2,500

	All (with focus on Rec/Y1)
	Individual reports.

Pupil tracking/progress meetings


	Learning Mentor input to remove barriers to learning, including attendance, punctuality, low self-esteem, parent support etc


	Support for parenting and emotional well being issues. Often due to the vulnerability of families and high number of PP children on the learning mentor caseload. This clearly has an impact on progress and learning
	£16,230
	Whole School
	Data analysis July 2016 and on-going throughout 2015/16 for individual children and feedback from children, parents and staff
Impact reports from Learning Mentor

Boxhall profile

	Achievement for All Programme – with a focus on raising attainment for children on Pupil Premium
	To specifically assist pupils who are middle/high ability and entitled to PP. Proven programme to raise standards. AfA coach to work with Rec in 2017/18.
	£1,250 


	Whole school
	Progress data, PPMs, AfA tracking and Action Plan.


	Funding available for each year group to access tailored support for PP children
	To support AfA implementation and in recognition of differing PP needs in each year group/class.
	£10,000
	Year Groups/Class teachers
	Progress data, PPM discussions, AfA meetings.

	“Beanstalk” reading buddy to work with pupils who may not be supported in their reading at home.
	Support for PP pupils who are not being regularly read with at home.
	£1,600
	Y1
	Data analysis July 2018

Beanstalk data and tracking

	Minibus lease to support educational visits
	Resource Base use of minibus to develop social skills, Speaking and Listening and educational experience.
	£2,200
	RB
	Pupil/family feedback


	Provide one free trip annually for each PP child
	Limited life experiences and resources of many PP families. Increased participation and involvement. In addition this will encourage more families to apply for PP.
	£624
	Whole school
	Monitor increased applications for PP.

Tea Pary discussion re trips.

	Purchase MS Surface Pro computers for Resource Base
	Increase engagement and use of technology for pupils who may not have access at home.
	£3,732
	RB
	PPMs, progress.

	Comission a review of the Pupil Premium plan and spend.
	Ensure the spending is being used effectively to support the right groups.
	£1200
	Whole School
	Report outcome

	Subsidising residential visits 
	Improve life experiences and attitude to school.
	£600
	Targeted pupils
	Pupil/staff feedback

	Provide ESOL support for parents of pupils with low level English skills.

	A number of parents of PP families, have poor English skills.
	£700
	Targeted pupils
	Feedback from parents, PPMs, tracking.


TOTAL EXPENDITURE: £75,820
Review Date: September 2018
