Bisley C of E Primary School
School Improvement Plan
3-5 Year Strategic Plan 2017-2022
Key Priorities
1. To expand the school, its capacity and sustainability
a. To grow to 50+ pupils per year group to allow 2 financially viable fixed classes per year.
b. To ensure that unequivocal and persistent emphasis is placed upon quality first teaching so that all
pupils are able to achieve their full potential within the classroom and ensure that outcomes
continually and consistently improve for all pupils.
c. Adopt and implement the Growth Mindset idea in order to maximise pupil outcomes and selfconfidence and resilience.
d. Carefully asses the ways in which we spend Pupil Premium to ensure maximum benefit to the children
and school, including assessing viability of specialised teachers.
e. Continue to develop staff teams to increase capacity. Maths and English team are established, the
foundation team, Inclusion & pastoral team and Admin & Site team now need to develop and grow.
2. To enhance the broad and balanced curriculum offer

a. To improve maths teaching across the school by introducing the maths mastery approach from Year 1.
b. To improve the science teaching within school by looking at a possible secondment of a Secondary
Science teacher with an emphasis on Upper Key Stage 2.
c. To improve the teaching of computing across the school by applying for capital funding to enable the
school to buy a laptop trolley, and by enquiring about staff training to enable them to competently
and confidently teach the new computing curriculum.
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d. To develop a model of ‘learning beyond the classroom ‘so that children have the opportunity to
develop skills to help develop confidence, resilience, persevence and the ability to problem solve.
e. To develop the music on offer by seeking funding for a purpose built music studio and increasing the
peripatetic music tuition offered to pupils during school.
f. To develop outdoor learning by seeking external funding for Forest Schools
g. To look into the viability and budgetary implications of improving the quality of teaching foundation
subjects through the International Primary Curriculum.
3. To put the school at the heart of the community
a. To begin hiring out parts of the school, including the hall and the field to the community and outside
organisations. To hire out the field we will look at the feasibility of putting toilets on the field, this will
make it a self-contained let.
b. To create a community information centre, that includes a library and computers, this would be open
to the community at the beginning and end of the school day. The centre to be created by covering
the ‘quad’ area.
c. To ensure that we are able to either signpost or provide before and after school care.
d. To look into the viability and cost effectiveness of running our own school kitchen. To continue offering
family lunches once a month and to investigate the possibility of opening the kitchen up to meals for
the elderly in the community once a month.
e. To investigate the viability of holding a holiday/sports club during the holidays to assist parents with
childcare during non-school time.
f. To investigate the possibility of housing a nursery on site.
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