 Pupil Premium Strategy Statement and Impact Review
	1. Summary information

	School
	Kippax North Primary

	Academic Year
	2016/17
	Total PP budget
	£53,400
	Date of most recent PP Review
	2015 external review

July 2017 internal review

	Total number of pupils
	239
	Number of pupils eligible for PP
	40
	Date for next internal review of this strategy
	July 2018



	2. Current attainment 

	
	Pupils eligible for PP (figures in brackets number eligible)
	School Overall
	National Average 

	% achieving GLD
	50% (2)
	76%
	69%

	% achieving expected standard in reading end of KS1
	67% (6)
	83%
	76%

	% achieving expected standard in writing end of KS1
	67% (6)
	83%
	68%

	% achieving expected standard in maths end of KS1
	67% (6)
	
83%

	75%

	% achieving expected standard in reading, writing and maths KS2
	67% (9)
	76%
	67%

	KS2 average scaled score (reading and maths)
	103.8
	104.6
	104.1

	Average progress in reading
	-1.05
	-0.1
	0.33

	Average progress in writing
	0.01
	0.9
	0.38

	Average progress in maths
	1.98
	1.1
	0.28








	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Some children eligible for PP do not show good learning behaviours and this hinders their progress 

	B. 
	Some children have low levels of confidence or  negative self-belief as learners

	C.
	20% of the children eligible for PP are also on the SEND register

	D.
	[bookmark: _GoBack]100% of the children eligible for PP arrive at school already behind their peers 

	External barriers (issues which also require action outside school, such as low attendance rates)

	E. 
	Some families need support in order to ensure children arrive at school ready to learn

	F.
	35% of the children eligible for PP also have issues around attendance

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Improved rates of progress and outcomes for PP eligible children.
	PP children are able to catch up, keep up or extend learning according to their individual abilities.
Progress is good from all starting points.

	B. 
	Improved readiness for learning.
	PP children develop good learning behaviours and improved ability to self regulate.

	C. 
	Increased attendance rates for pupils eligible for PP.
	Overall attendance amongst pupils eligible for PP improves from 95% to closer to the school target of 97%. 
The proportion of PP children with persistent absence (below 90%) is reduced from the current 18.9%.

	D. 
	Targeted support closely focused on need minimises external barriers to learning and improves parental engagement.
	Specialist services for guidance and support are available for vulnerable families. 
Parents of PP children feel better able to support their children’s learning.

	E. 
	Children arrive at school with the correct uniform, equipment and resources to access learning.
	Children are not disadvantaged by parental inability to purchase items or pay for activities/experiences.





	










	5. Planned expenditure 

	Academic year
	2017/18

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improved rates of progress and outcomes for PP eligible children.
	All teachers have a performance objective linked to improving outcomes for PP children.
	Quality first teaching is shown to have the biggest impact on outcomes.
	Through performance management process.
	SLT
	Mid-year performance reviews

	
	Additional teacher time available to lead small group or 1:1 sessions as and when required.
	Positive impact in previous years from this approach. Deputy headteacher working in class also gives opportunities for coaching and mentoring of staff.
	Through regular discussion in pupil progress meetings we will ensure support is being best used across whole school.
	SLT
	Pupil progress meetings

	
	Volunteer (ex teacher) deployed in Y4 class to give additional support.
	Y4 class have some disruption in the past due to staff changes. This cohort will gain most benefit from this additional support.
	SLT dialogue with class teacher and volunteer (who is an experienced teacher).
	SLT
	Ongoing

	
	Curriculum reviewed to ensure it includes opportunities to broaden experience base – eg. cultural experiences.
	EEF research suggests opportunities to broaden what might be limited life experiences can have a positive impact on progress.
	SLT checks on curriculum planning. Records of activities provided and accessed.
	SLT
	Review impact at end of school year

	
	Middle leaders take the lead on coaching support staff in their phase to ensure interventions are well taught.
	Focused interventions have had positive impact in previous years. Areas of greatest need identified as: 
FS and KS1 Oral language development
LKS2 Reading comprehension strategies
UKS2 Reading catch up (Read Write Inc)
	Middle leaders to monitor and report to SLT (this also targets middle leader development).
	SLT
	Pupil progress meetings

	
	Stay and play and learn together sessions for parents/carers.
	We had very positive feedback from parents and children on these sessions last year. Parents report being more able to support their children with their learning following the sessions.
	Seek feedback from parents, children and staff.
	SLT
	Termly review to allow for tweaks to structure and focus of sessions if necessary

	Improved readiness for learning..
	PSHE focus on developing good learning behaviours and on self regulation.
	All children need to understand and use good learning behaviours in order to maximise learning time. Some children will require additional support to meet our high expectations.
	Classroom observations, discussion at pupil progress meetings, pupil interviews.
	Middle Leaders
	Pupil progress meetings

	Increased attendance rates for pupils eligible for PP.
	Continuing whole school focus on good attendance
	In order to make rapid rates of progress children need to be in school.
	Learning mentor to monitor attendance and provide early support where required if attendance drops.
	Learning mentor
	Ongoing

	Total budgeted cost
	£23,600

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improved rates of progress and outcomes for PP eligible children.
	1:1 sessions and small group interventions

	For some children, particularly those with multiple barriers to learning, structured 1:1 sessions or small group teaching are required to target gaps in learning. 
	Progress tracking and regular discussions between teachers involved.
	Middle leaders
	Pupil progress meetings

	
	Volunteer (qualified teacher) to mentor a small number of carefully targeted individual pupils 

	We have seen in the past that building a close relationship with an adult in school can improve motivation and attendance. As this is volunteer time there is no cost to school.
	Volunteer to feed back to class teacher on an agreed basis.
	Class teacher
	Ongoing

	
	Stay and play and learn together sessions for parents/carers.

	We had very positive feedback from parents and children on these sessions last year. Parents report being more able to support their children with their learning following the sessions. Members of staff are able to target specific parents for informal discussions/coaching. Following this approach last year some parents signed up for training on particular aspects of learning (eg phonics) and are now regularly volunteer helpers in school.
	Seek feedback from parents, children and staff
	SLT
	Termly review to allow for tweaks to structure and focus of sessions if necessary

	Improved readiness for learning.
	Self regulation support and tuition.

	Some of our children struggle with self regulation and need structured support and teaching to be able to manage their feelings and behaviour. This approach had a very positive impact on the children who were supported last year.
	Behaviour tracking and discussions in pupil progress meetings.
	Middle leaders
	Pupil progress meetings

	
	Learning mentor targeted intervention and support eg morning greeting sessions
	Experience shows us the positive impact that this can have in making sure issues and barriers to learning are addressed before learning starts each day, or as they arise, without taking teacher focus from learning.
	Behaviour tracking and discussions in pupil progress meetings.
	
	

	Increased attendance rates for pupils eligible for PP
	Learning mentor to target specific children/families for immediate follow up on any absences.

	In order to make rapid progress children need to be in school. Early intervention by learning mentor to work with families in a supportive way has been effective in the past.
	Attendance tracking and discussions with class teachers.
	Learning mentor
	Termly review

	
	Buy into specialist attendance service through cluster guidance and support team.

	Where attendance continues to be a problem bringing in external support/intervention highlights to families the importance of attendance. 
	Attendance tracking, case review at guidance and support meetings.
	Learning mentor
	Termly review

	
	Before and after school club.
	We have seen in the past that places at before and/or after school club can help parents to structure their day so that they actually get children to school.
	Attendance tracking.
	Learning mentor
	

	Targeted support closely focussed on need minimises external barriers to learning and improves parental engagement.
	Learning mentor to work on a needs basis with identified children and families.

	Learning mentor is a well known and highly regarded member of the school team. Parents and children respond well to her support and know and trust her enough to approach her with issues.
	Feedback from and to middle leaders and SLT to ensure information about barriers is shared. 
	SLT
	Ongoing

	
	Buy in to cluster guidance and support team.

	We know from experience that rapid access to specialist support such as counselling, parenting support etc can address issues and barriers at an early stage before they begin to have too great an impact on learning.
	Guidance and support meetings to review cases and use of CPOMS data.
	SLT
	Ongoing

	
	Restructure of parent consultation meeting.

	A trialled approach last year was well received and had a direct positive impact on parents being able to support their children’s learning. 
	Learning mentor to track and directly approach parents of vulnerable children to ensure valuable discussions with class teachers happen somehow.
	Class teachers/
learning mentor
	In line with planned consultations

	
	Volunteer parents support identified children eg with phonics and reading

	At no cost to the school our trained volunteers can support identified children to ensure they get regular 1:1 reading sessions etc. Becoming a volunteer has improved parental engagement and confidence in a number of instances.
	Pupil and volunteer interviews.
Regular informal feedback to class teacher.
	Middle Leaders
	Ongoing

	
	Purchase of CPOMS software
	Other schools within the Trust report close tracking of issues using CPOMS has been informative in targeting support closely to need
	Training for staff on how to use appropriately. Named person to lead on roll-out and usage.
	SLT
	Ongoing

	Children arrive at school with the correct uniform, equipment and resources to access learning.
	Hardship fund for vulnerable families.
	School staff can report issues (such as no PE kit) to learning mentor who can then address with parents in a sensitive way. This has been well received by parents in the past and makes sure children don’t miss out by not having something their peers in school all have.
	Learning mentor to track and feed back to SLT.
	Learning mentor/SBM
	Ongoing

	Total budgeted cost
	27,800

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improved rates of progress and outcomes for PP eligible children.

Improved readiness for learning.
	Access to before and after school club with older pupil good role models paired with PP children to support them and also listen to them read regularly.
	We know that any additional opportunities to read aloud are valuable.
Pairing with role models provides good modelling of expected behaviours and readiness to learn.
Sometimes older PP children are chosen as good role models – we know this enhances their self esteem and builds confidence.
	Learning mentor to track pairings.
	Learning mentor
	Ongoing

	Children arrive at school with the correct uniform, equipment and resources to access learning.
	Hardship fund for vulnerable families can be used to pay for additional activities and experiences eg to subsidise visits.
	These types of activity can help to develop life skills, increase physical activity and broaden life experiences. EEF evidence suggests positive impact on progress.
	Learning mentor to track and feed back to SLT.
	Learning mentor/SBM
	Ongoing

	Total budgeted cost
	£2,000




	6. Review of expenditure 

	Previous Academic Year
	2016/17

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To raise academic standards, self esteem and motivation.

	Individual children and small groups receive focused learning activities.

SLT coach and mentor staff to develop first quality teaching.


SLT coach and mentor staff to deliver wave 2 and wave 3 provision.
	The deputy headteacher worked closely with the Y6 class providing additional teacher input, as this was the class where most children were identified as likely to miss their targets.

SLT prioritised further development of quality first teaching in staff training and development activities. Roles of middle leaders (phase leaders) further developed.


A range of interventions including Key Word Reader and Active Literacy Kit were successfully run by support staff following targeted training sessions. 

	Deputy headteacher support was focussed in the Y6 class due to the particular demands of that cohort. Outcomes at the end of Y6 show this worked so the deputy is now working across Y5 and Y6 to continue and widen this provision.

SLT to continue to support learning and provide coaching and mentoring for staff. Development of middle leaders to continue including middle leaders taking responsibility for tracking and organising support for PP children in their cohort.

Interventions successful where carefully targeted. Increasing use will be made of same day interventions as these have had most noticeable impact.


	£8,300

	To improve behaviour and learning attitudes particularly amongst the small proportion of children whose behaviour impacts on the learning of others 
	A range of targeted group work for pupils to support emotional regulation and positive attitudes to learning.

Key messages and guidance shared with all staff.

A range of support programmes developed and delivered. 

Develop and use reward systems for achievement.
	Learning mentor led targeted work for the most vulnerable children (with particular focus in Y6 class as highest level of need here). Alongside other approaches this enabled Y6 class to be able to focus on learning with accelerated progress during the year and positive outcomes.





Those children whose behaviour was of most concern were put on an individual behaviour plan which included a weekly meeting with the headteacher. In those cases where improvement was not seen within 3 weeks parents were invited into school and to discuss strategies for use at home and school.
	Close focus on one class had positive impact so focus will be turned to Y4 class as this cohort have had a disrupted school career due to staff changes.
	£20,748

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To improve the attendance of pupils and readiness for learning.
	Attendance and timeliness monitored daily.
Daily phone call home before 9:30a.m. to ascertain reason for absence. 
Collect children and accompany them to school as required.
Maintaining contact with parents to reinforce importance of good attendance
Discussions with children about being honest about illness or ability to attend school, and timeliness.
Celebrate good attendance.
	Learning mentor has built good relationships with a number of vulnerable families. 
Evidence of very positive outcomes for particular families and children including those where safeguarding issues have been addressed.
Although attendance is still an issue for a number of families there are clear examples of children whose attendance has been positively affected by this direct intervention.


	To continue this approach for those children/families identified as most in need. Building relationships has worked well but most direct impact has come from availability of a member of staff to be able to physically go out and make sure children get to school.
	£5,928

	To increase parental/carer engagement and to provide additional support closely focused on need for families.
	Support families as required through CAFs etc.


Informal sessions with family members dependent on need of parents and children.
Targeted group work for pupils.
Monitoring emotional wellbeing.
Key messages shared with all staff.
	See above




Y2 sessions in lead up to SATs run in groups based on levels and learning needs. Well attended and positive feedback from parents.

Foundation stage Stay and Play sessions well attended so KS1 Learn Together sessions started.

Displays of work in the school hall on consultations led parents to stop by to view. SLT members based here and in nearby areas so were able to target specific parents for informal conversations some of which had powerful impact.
	Phone call from Learning mentor to families not attending parent teacher consultations has led to improved attendance at meetings. Approached trialled such as before and after school appointments, appointments in different location all to be further developed.

This approach to be used with other year groups.


Learn Together sessions based on activities such as pond dipping have taken away a level of threat felt by some parents around academic focus, so improved attendance. These will be further developed in the future.
	£8,892

	To provide specialist services for guidance and support to remove/ease barriers to learning for children and families.
	Fortnightly meetings with a range of specialists to discuss and arrange action/support/guidance tailored to individual needs.
Access to range of professionals eg Specialist Behaviour Support Worker, Child Counsellor, AIO, etc
Support or lead on some CAFs.
	Guidance and support team have had direct positive impact on a number of families and children.
Counsellor allocated on needs basis, increasing demand noticed.
	Guidance and support team will continue to be funded as direct and measurable impact on a number of PP children and families.
	£11,865

	To provide a Hardship Fund for vulnerable families.
	Any child in receipt of PP will be considered for full / part costs of uniform, books and other school resources upon application to the school.
	Well received by families. All PP children in school with appropriate uniform and resources following targeted support.
	Introduction of second hand uniform stall has been well supported by donations and appreciated by parents wanting to buy uniform cheaply. This to be expanded.
	£600

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To motivate and inspire children to help improve their self confidence and social skills.
	Through activities that enrich the curriculum promote a love of school where the importance of attendance, healthy eating, positive attitude to learning and home leaning are promoted.
Employment of Lunchtime Enrichment Leader. 
A range of activities changed termly.
	All Y6 children involved in JASS with positive impact on self-confidence and leadership skills for many.

Mission to Accomplish (things every child should experience before primary school) ensures that all children get these experiences even if not available/accessed at home.



Wide range of enrichment activities available across school (within and outside school time) and well accessed by all children including PP.
	








Lunchtime Enrichment leader had positive impact on particular needy cohort but not needed in future. Older children have been trained as play leaders and Wake up Shake Up leaders to continue some best practice from this approach.
	£2964




