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 DEFINITION

Pastoral Care is concerned with promoting pupils’ personal and social development and fostering positive attitudes through the quality of teaching and learning through the nature of relationships amongst pupils, teachers and other adults in the school, through arrangements for monitoring pupils’ overall progress, academic, personal and social; through specific pastoral structures and support systems; and through extra- curricular activities and the school ethos. Pastoral care, accordingly should help a school achieve success  (DES 1989)



MISSION STATEMENT

At Springfield we provide a pleasant, safe and caring environment where effective learning may take place.

The school environment will ideally provide opportunities for the development of the child’s academic, social, emotional and physical needs.

Through the support of parents, we hope that the child will attain his/her full potential as we seek to develop self- discipline, positive self- esteem and a sense of pride in themselves and in their school.



AIMS

To create a secure environment for all pupils, parents and staff

To promote positive and supportive relationships throughout the school so that effective learning and teaching can take place

To promote a positive discipline policy which respects the rights and responsibilities of all pupils, parents and staff

To encourage all pupils and staff to reach their personal best and to develop qualities of good self-esteem, independence and responsibility

To develop a respect and understanding of others regardless of religion, political beliefs, gender, sexual orientation, race, culture or physical appearance

To develop an understanding of the world in which we live and to prepare for the future workplace

To have clear lines of communication with the home and external support agencies



STRUCTURE AND RESPONSIBILITIES

All members of staff have responsibility for the general welfare of pupils. Regular training and updates of this policy will be carried out involving all staff.

A formal pastoral structure exists to care for pupils in particular ways:


Class Teachers

The class teacher should have

Detailed knowledge of the needs, aspirations, interests and academic progress of each pupil in the class. With this knowledge, the teacher can integrate the work of the school, parents and others to support the learning and development of each pupil  (NICC 1990)

The ways in which pupils work with each other and with teachers can have an important bearing on their personal, social and academic development. Class teachers should:

Ensure that learning is carried out in a happy atmosphere within the classroom where each pupil is treated as an important individual

Employ a range of teaching strategies in response to pupils’ needs

Give pupils responsibility for a large part of their own learning

Stretch pupils through appropriate and challenging tasks

Integrate pupils with SEN as far as possible

Provide reassurance and build confidence

Encourage pupil motivation and build confidence

Encourage pupil motivation and commitment

Promote a sense of achievement through praise, recognition and displays of children’s work

Be responsible for standards of behaviour in their own class in accordance with the school discipline policy

Be responsible for standards of attainment, punctuality, attendance and dress within their own class

Ensure that knowledge of particular home circumstances influences their attitudes, expectations and actions and be responsible for passing on relevant information to the next teacher

Liaise with principal, SENCO, Des Teacher for CP (or Deputy) as appropriate


For teachers this means:

Promoting a caring environment where learning and teaching is developed within the context of their individual needs and abilities

Seeking where appropriate, the co-operation of outside agencies

Regularly monitoring, evaluating and reviewing all aspects of pastoral provision


Pastoral responsibilities will be carried out more effectively when appropriate and continuing staff development is provided for teachers who need to feel that they are valued and that help, support and training are available to them.  In particular they need to have:

· Opportunities for training and professional development. This may be in the form of school based courses, courses organised by BELB or other establishments
· Appropriate leadership, co-ordination and motivation
· Clear job description, sensitive appraisal and feedback
· Appropriate resources and facilities
· Opportunities to participate in corporate activities and to feel valued as members of the team


For other adults associated with the school this means:

· Having an understanding and empathy with the general ethos and aims of the school
· Being partners with the teachers in providing a caring approach



PASTORAL CARE CO-ORDINATOR

Mr Osborne is responsible for co-ordinating pastoral care throughout the school. This will include:

· Liaison with teachers, parents and external support agencies
· Attending relevant INSET and disseminating the information appropriately
· Co-ordinating the provision of school based INSET
· Designated Teacher for Child Protection
· Consulting with Mrs Boyd, the Deputy Designated Teacher for CP


All members of staff will make every effort to achieve the aims of the Pastoral Care Policy by:

·  Assisting the principal in monitoring and evaluating the effectiveness of the policy
· By making every effort to ensure the policy receives support from pupils, parents and outside agencies
· Developing ways to find out attitudes and concerns of parents
· Ensuring there is provision for all areas of pastoral care in the curriculum which takes account of the individual child
LUNCHTIME SUPERVISORS

Lunchtime supervisors should display a positive, caring attitude to the children. They should:

· Ensure that children spend lunchtime in a happy atmosphere where each child is treated as an important individual
· Ensure that every reasonable effort is made to ensure the safety of the children including informing the Principal if any unauthorized adult is in the building or grounds and if any aspect of the building or grounds is presenting a risk to the safely of the pupils or staff
· Keep children under close observation, being vigilant for physical or emotional intimidation and children who appear unhappy or isolated
· Encourage children to become increasingly responsible for their own behaviour by dealing with minor problems
· Providing reassurance and building children’s confidence
· Building up knowledge of individual children
· Liaise with the Senior Supervisory Assistant (Diane McKee), Principal, class teacher where appropriate

Organisation

· The principal will have a meeting with all Classroom Assistants and Lunchtime Supervisors in August to update them on pastoral care and child protection issues
· A rota will be drawn up for lunchtime positions and duties. This will be reviewed by all staff involved on a half term basis
· All incidents will be dealt with at lunchtime to ensure maximum learning and teaching time after the bell goes
· All staff will be constantly reminded by the principal of the need for a caring attitude, confidentiality and professionalism
· Pupil Data Information forms will be updated annually



LINKS WITH OTHER AGENCIES

Education Welfare Officer (attendance, social/emotional problems)
Community Police (behaviour, family problems)
Harberton Outreach (learning difficulties)
Peripatetic Service (learning difficulties)
Educational Psychologist (learning, behavioural difficulties)
Child Protection Officer BELB (welfare, abuse, advice)
SENCO (learning and behavioural difficulties)
Behavioural Support Team BELB (behaviour and advice)
Speech Therapist (speech)
Integrated Services (behaviour, family)
FASA (substance abuse)
Local MP’s (family, community problems)
Local Clergy (social/emotional and spiritual support)
Road Safety officer
School Nurse


PDMU

PDMU can be seen as the promotion of personal development and the mutual understanding of others.  Our programme 

· Helps equip pupils with a variety of social skills
· Encourages self-awareness and enhances  self-esteem
· Encourages respect and tolerance of others
· Encourages self-protection

PDMU involves all aspects of learning and teaching and is the responsibility of all teachers. As well as being evident in interpersonal relationships throughout the school our PDMU programmes includes such topics as keeping safe, drug awareness, relationships, developing self-esteem and self-discipline. 

The PDMU programme also embraces health education and cultural heritage.  Many topics are taught within the RE syllabus. 

Internet Safety is also addressed through PDMU as well as through the class teacher and the UICT Co-ordinator (Mr A Frizzell).


EXTRA CURRICULAR ACTIVITIES

These provide pupils with opportunities to make friends, learn to work together, improve their social skills, learn and develop new skills and exercise group skills.

BREAKFAST CLUB			Mon – Friday
CRAFT CLUB			Tuesday
COOKERY				Wednesday
LITERACY & NUMERACY	Thursday
GLEE CLUB				Friday
SPORTS				Friday	

	


SCHOOL ASSEMBLY

School assemblies are held on a twice weekly basis. Monday morning assembly is for P1-7 and is held from 9:20 – 9:40 approx.

 It is a time to rally the troops
Remind children about the importance of wearing school uniform
Encourage good manners and behaviour
Remind and encourage the use of good spoken grammar
Teach about ways to encourage healthy living
Give out rewards and certificates for STARS OF THE WEEK
Make relevant announcements


Wednesday morning’s assembly is also for P1-7 and is held from 9:20 to 9:40 approx.  These are Christian in ethos and are open for all children to explore personal, social and moral issues whilst promoting the values of the school. For the past number of years we have been going through the characters of the Bible in chronological order. This is expected to take a further number of years before the entire Bible is completed.  


ILLNESS

Children falling ill during school hours will be dealt with by the class teacher who may delegate contacting the parents to the Classroom Assistant.

We may send for parents or carers if a child comes to school with a suspected illness or spots. We need to be mindful of contagious diseases and the health of others. 

Children are required to bring a note to school after a period of absence.


FIRST AID

Minor cuts, bruises, falls will be dealt with in school by either Kate Madden (CA) or Mrs Haugh, the Principal.  The parent will be informed by the child wearing a sticker or by a First Aid slip (a duplicate will be kept in school).

More serious accidents will be recorded on a BELB Incident Report form and sent to BELB ‘s legal Dept (a duplicate will be retained in school). The parent will be contacted and encouraged to take the child to the Health Centre or hospital.

In the case of a very serious accident, the ambulance will be sent for.


SCHOOL INCIDENT BOOK

This is maintained in the Principal’s office to accurately record all details of all behavioural difficulties, incidents and agreements which are dealt with outside the classroom.


LIAISON WITH PARENTS

Children learn and thrive when there is a close relationship between home and the school. Every attempt is made to keep the lines of communication open and strengthened with

· Open Day in December for potential new parents and pupils
· Information day for new P1 parents in June
· 3 information sessions per year for all classes P1-7
· Christmas service in the Presbyterian church
· End of Year service in the Presbyterian church
· Sports Day in June
· Parental interviews in January
· Demo lessons 
· P7 transition interviews
· Informal meetings in the school playground at start and finishing times by teaching staff and principal
· Open Door policy
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MONITORING AND EVALUATION

This policy should facilitate good relationships and a happy caring atmosphere. The school will carry out, at regular intervals, an evaluation of the pastoral care system to enable us to further improve the quality of provision for the benefit of all pupils and teachers.
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