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Background:
The Pupil Premium is allocated to children from low-income families who are currently known to be eligible for Free School Meals (FSM) in both mainstream and non-mainstream settings and children who have been looked after continuously for more than six months and children who come from Services families. In 2012-13 this also included pupils eligible for FSM at any point in the last six years (known as the Ever 6 FSM measure).
Schools are free to spend the Pupil Premium as they see fit. However we will be held accountable for how we have used the additional funding to support pupils from low-income families. From September 2012, we are required to publish online information about how we have used the Premium. This will ensure that parents and others are made fully aware of the attainment of pupils covered by the Premium and the extra support. 

Pupil Premium Planned Expenditure: 2017-18.
Principles:
At Castleton :
We ensure that teaching and learning opportunities meet the needs of all of pupils.
We ensure that appropriate provision is made for all pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed. In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. We also recognise that not all pupils are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium Funding to support any pupils the school has identified as being socially disadvantaged.
Pupil Premium Funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and resources means that not all children receiving free school meals will be in receipt of pupil premium interventions at one time.
Summary & Objectives of Pupil Premium spending 2017-18
The Pupil Premium Grant (PPG) was and will be used to provide additional educational support to improve the progress and to raise the standard of achievement of identified pupils by:
· Providing quality first teaching
· Acquiring effective materials aimed at raising standards, particularly in reading, writing and mathematics.
·Providing quality non-teaching support for every year group to ensure small group work and 1-1 interventions are delivered throughout the year in all areas of the curriculum.
·Reducing attainment gap between those pupils eligible for PPG and those who are not.
·Improving school attendance of those pupils eligible for PPG.
·Improving family engagement for those pupils eligible for PPG.
·Providing additional teaching and learning opportunities through trained Teaching Assistants and/or external agencies.
·Assessing every child individually in order to deliver targeted  teaching to all year groups.
.Improving speech, communication and language skills.
Improving self esteem and resilience, improving SEMH.

Planning and preparation:
	Castleton Primary 2017-18

	Total number of pupils on roll:
	292 including Nursery

	Total number of PP-eligible pupils:
	124 (42%)

	Amount per pupil:
	£1320 Pupil Premium plus £1900

	Total PP budget:
	£168600



	Evidence of Performance

	Key statements from Ofsted report(s) relating to performance of disadvantaged pupils:
	Inspection report: 2012
Achievement is good and attainment by the end of Year 6 is broadly average. Pupils, including disabled pupils and those who have special educational needs, make good progress.
The exceptional way in which pupils are cared for and nurtured reflects the genuine warmth and care that radiates from everyone. The outstanding contribution of pastoral staff, together with the excellent partnerships fostered with external support agencies and parents and carers, mirrors the school’s unrelenting commitment to removing any barriers to learning.
Ofsted March 2017

The leadership team has maintained the good quality of education in the school since the last inspection. You have successfully created a culture in which you expect all pupils to engage in learning and play a positive role in their school and community. You successfully provide an education that ensures the pupils’ low starting points on entry are not a barrier to them achieving well.

You and other leaders have worked hard to create a curriculum which expands pupils’ horizons and broadens their minds with unforgettable learning experiences. A wide range of trips, residential and guest speakers at school switch pupils on to learning.

	Summary of school’s performance data:
	End of KS2 results 2017 (pupils achieving expected standard or above)
Reading: 71%     Maths: 82%     Writing: 64%     Grammar, Punctuation and Spelling: 75%

	School’s PP statement (pupil premium strategy statement from 2017-18):
	Castleton Primary aims to raise the progress and attainment of all children, regardless of their backgrounds, to enable them to succeed in their future lives. They will be provided with life experiences that they may otherwise not take part in at home and they will be expected and enabled to make progress at least in line with their peers. Castleton has a ‘can do’ culture towards learning and we believe every child has a right to a good education.


Pupil premium strategy statement:
	Summary Information

	School:
	Castleton

	Academic year:
	2017-18
	Total PP budget:
	£168600
	Date of most recent PP review:
	1/11/17

	Total number of pupils:
	292 including Nursery
	Number of pupils eligible for PP:
	124

	Date of next PP strategy review:
	21/3/18



Key Stage 2 Results 2017
	Percentage of pupils achieving the expected standard in Reading
	71%

	Percentage of pupils achieving the expected standard in Writing
	64%

	Percentage of pupils achieving the expected standard in Mathematics
	82%

	Percentage of pupils achieving the expected standard in Reading, Writing and Maths
	54%

	Average Progress in Reading 
	+0.29

	Average Progress in Writing
	+0.01

	Average Progress in Mathematics 
	+2.75

	Percentage of pupils working at greater depth in Reading
	14%

	Percentage of pupils working at greater depth in Writing
	7%

	Percentage of pupils working at greater depth in Mathematics
	[bookmark: _GoBack]18%



	Barriers to Future Attainment

	In-School Barriers (issues to be addressed in school, such as poor oral language skills)

	A.
	PP and non PP children’s vocabularies are very limited and this is having a direct impact on their speaking, understanding, reasoning, reading, comprehension and writing

	B.
	PP and non PP children have limited life experiences from which to draw upon when speaking or writing

	C.
	PP children have SEMH needs for example attachment disorder or low self esteem.

	External Barriers (issues which also require action outside school, such as low attendance rates)

	D.
	Low attendance and poor punctuality are having a direct impact on pupil attainment

	E.
	Anti-social behaviour, a culture of workless-ness and lack of aspiration have a direct impact on pupils life chances and future success in the work place, as a positive contributor of society

	Outcomes (desired outcomes and how they will be measured)

	A.
	PP children will make accelerated progress and catch up with their non-PP peers

	B.
	PP children will attain in line with or above their peers

	C.
	Data and tracking systems will support staff in identifying vulnerable groups and planning to meet their needs

	D.
	Attendance will raise to be in line with or above National (96%+) and pupil lateness will dramatically reduce

	E.
	Children will be positive members of their community



	Planned Expenditure

	Academic year:
	2017-18 (April – March)

	The three headings below enable schools to demonstrate how they are using the PP to improve classroom pedagogy, provide targeted support and support whole school strategies

	Quality of Teaching for all

	Desired outcome:
	Chosen action / approach:
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead:
	When will you review implementation:

	To raise attainment for all children in KS2 and to maintain accelerated progress
	Employment of additional experienced teacher in KS2
£28000

	Quality first teaching is the single most important aspect when closing gaps in attainment and raising engagement in school.
	Pupil progress meetings 
Monitoring and evaluation
	SLT
	During Pupil progress meetings 
Monitoring and evaluation calendar

	To raise attainment in reading and writing, closing the gaps for all vulnerable groups. Also to maintain accelerated progress for higher attaining children.
	Quality first teaching, planning and assessment for all
(COST – NIL).
	Quality first teaching is the single most important aspect when closing gaps in attainment and raising engagement in school.
	SLT will support in monitoring and evaluation. Development will be noted through appraisals.
SP to track vulnerable groups
	SLT.
	During appraisals.
Monitoring and evaluation calendar

	To raise attainment in reading and writing, closing the gaps for all vulnerable groups. Also to maintain accelerated progress for higher attaining children.
	Teacher directed use of teaching assistants
£35000

	Effective staff deployment is crucial when targeting and developing vulnerable groups.
	 SLT will support in monitoring and evaluation. Development will be noted through appraisals.
	SLT.
	During appraisals.
Monitoring and evaluation calendar

	To raise attainment in reading and writing, closing the gaps for all vulnerable groups.
	Training The Write Stuff and linked resource materials plus in school CPD £1500

	Proven to systematically raise progress and attainment in reading and writing through consistent, high quality inputs carried out daily.
	EW and SP will monitor and evaluate quality, pace and progression.
	 SLT.
	See reading resources and monitoring calendar.

	To broaden the vocabulary of pupils whilst developing their structure in writing.
	Reading comprehension (FFT) training, resources- dictionaries
(£2000).
	Proven to develop vocabularies through a ‘stacking effect’, where children learn increasingly challenging and complex stories over time with a consistent base of language and structure.
	SP leading CPD on T4W and sentence stacking.
.
	SP.
	See Monitoring and evaluation calendar.

	To support children in accessing cultural   curriculum through broadening experiences in dance and performing arts
	West Yorkshire Playhouse, Leeds Museums etc £1000
Peripatetic music teachers x2 Drums and Guitars
£5700
	Proven to raise attainment and engagement for all pupils.
	Northern Ballet CPD.
Music tuition
Celebration of achievement
	JN.
	See calendar of events.

	To provide children will ‘real’ life experiences that they may otherwise not take part in – e.g. building fires and camping at Fanwood, gardening and growing vegetables, Lineham Farm
	Fanwood and Lineham subsidy £8000


Rebecca Houlding Gardener £2700
Inspirations project x6 week programme  for all Year 5 (run for last 3 years) 
Firefit course x5 days Family away days in holidays (Summer term 2018)£ 2500
	Supports the development of gross and fine motor skills as well as giving fun, engaging and non-class based activities that are proven to support disengaged or lower attaining pupils. Supports the independence of pupils and the development of their self-reliance and resilience by being away from home and their parents / carers.
	GJ will stay up to date on current training and risk assessment. GJ and CB climbing qualification
	GJ/AR.
	See case study about outdoor learning and inspirations project.
See photos and risk assessment of residentials.
See gardening booklets.

	
	
	
	
	
	

	Total budgeted cost:
	£86400

	Targeted Support

	Desired outcome:
	Chosen action / approach:
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead:
	When will you review implementation:

	High quality intervention designed to close gaps in language and communication.
	The Talking House- Speech Therapists £23000
	PP children within the school have limited vocabularies that is having a knock on impact on other areas of learning – such as reading, writing and comprehension.
	SLT will evaluate impact using observation, pupil progress data. Delivery of high quality CPD ( 1 full day 20/2/17)
Assessment of all children from age 3 plus up to Y1
JD track for case studies
	JD (SENCO).
	Half termly in Pupil Progress reviews.

	High quality intervention designed to close gaps in language and communication.
	Talk Boost
Language assessment materials
(£2000).
	PP children within the school have limited vocabularies that is having a knock on impact on other areas of learning – such as reading, writing and comprehension.
	SLT  will evaluate impact using observation, pupil progress data.
	JD (SENCO)
CT (0-5 Leader).
	Half termly in Pupil Progress reviews.

	To support the emotional development of children and tackle underpinning psychological issues that may be forming barriers to learning through mentoring and coaching.
	Own counsellor
(£2400).
Art therapy £1000

	Many children within school (particularly those from PP backgrounds) have social and emotional SEN or behaviour needs – some have severe needs.
	SLT review.
	JD (SENCO).
	Mid-year.

	To provide support and strategies to improve behaviour.
	behaviour leader and extended services manager
external provision ABC and OASIS. £1000
	Behaviour is poor with some extreme behavioural incidents and needs.
	SLT review.
	Inclusion Team.
	Analysis of behaviour improvement strategies .

	
	
	
	
	
	

	Total budgeted cost:
	£29400

	Other Approaches

	Desired outcome:
	Chosen action / approach:
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead:
	When will you review implementation:

	To raise attendance and reduce issues with punctuality
	Free breakfast club and a range of after school clubs and holiday play schemes (£20,000).
	Breakfast clubs are proven to raise attainment by providing children with a safe space to enter school. They also support behaviour as children can have some food and settle into school more gradually each day.
	This is currently in place and effective.
	 SLT.
	Half termly.
See clubs registers.
Yearly report from Greggs

	Provide trips or enrichments to broaden life experiences and enable children to  raising attainment / punctuality and characteristics of effective learning..
	School minibus hire to include
£800

	All children in school participate in school trips.KS1 and 2 participate in sporting events during and after school and in holiday clubs..
	This is currently in place and effective.
	GJ/AD.
	Half termly.

	To promote healthy eating and making correct and informed choices.
	Breakfast club funded by Greggs £3000 per year for food costs.
Staff costs- GJ SH GP LJ NB cost per year.
£14500
	Many children are bringing in unhealthy packed lunches or not having breakfast before school.
	This is currently in place and effective.
	Breakfast club staff.
	Yearly.

	To promote positive behaviour and importance of uniform.
To provide uniform when children represent school –eg Leeds Town Hall
	Clothing
£500.
	Parents have indicated a need for affordable school uniforms.
	This is currently in place and effective.
	Office staff.
	Half termly.

	Provide trips or enrichments to broaden life experiences.
	Educational visits 
 £14000
	PP children often have a lower cultural capital than non-PP children due to more limited life experiences.
	This is currently in place and effective.
	SLT.
	Half termly 

	Improve attendance and reward each half term
	Reward cost £2000 

	Poor attendance results in low attainment
	This is currently in place and effective.
	Attendance team
	Half termly

	Total budgeted cost:
	£52800

	Total of all areas: £168600
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