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Overview
The Pupil Premium is additional funding given to schools so that they can support their disadvantaged pupils and close the attainment gap between them and their peers.
The Pupil Premium is allocated to schools for pupils, in Years R to 11, that are known to be eligible for free school meals (FSM) or who have been eligible for FSM in the past six years (Ever 6).The Pupil Premium is £1320 per pupil in for the 2017/18 financial year. 
Pupil Premium is also allocated for children who have been looked after by the local authority (CLA) continuously for more than six months.  In East Sussex Pupil Premium for CLA is managed by the Virtual School for Children in Care. The amount per pupil is £1900
Schools will also receive £1,900 for each pupil who has left local-authority care because of 1 of the following:
· adoption
· a special guardianship order
· a child arrangements order
· a residence order

Mayfield received a total Pupil Premium grant of £20, 960 in the financial year 2017/18



Expenditure plans for 2017 to 2018
When planning our Pupil Premium spending we have been mindful of current research and have attended meetings, training events and discussed evidence of impact with colleagues in other successful schools. The Education Endowment Foundation (EEF) published a report on the impact of a variety of methods of raising attainment and the methods recommended by them and used by Mayfield are referenced below.

· Research shows smaller teaching groups have an impact on progress; EEF shows a 3+ month improvement.
· Research shows that oral language interventions have an impact on progress; EEF shows a 5+ month improvement.
· Research shows 1 to 1 is an effective means of improving progress.  EEF suggest a 5+ month improvement. 
· Research has identified feedback as the most cost effective way of improving progress. EEF suggests an 8+ month improvement.
· Research has shown that metacognition and self-regulation improve progress. EEF suggests +8 month improvement.
· EEF research shows behaviour intervention can increase progress by 3+ months 

	No
	Target
	Additional resources
	cost
	Success criteria

	1
	2.1  EEF suggests a 5+ months to 8+ month improvement.
Pupil Premium children are allocated a mentor TA to support with homework, enable children to act upon feedback marking, discuss any issues or problems that may be hampering learning and progress. 
2.2 Trained TA’s are able to deliver the PLR reading approach to enable children to catch up.
2.3 TA’s are able to deliver catch up phonic sessions.
2.4 TA’s are able to deliver Speed up writing where needed.
2.5 TA’s are able to deliver Sensory Circuits where needed.
2.6 TA’s are able to deliver Bullseye programme.
2.7 TA’s are trained to deliver PLM

	TA salaries to enable all classes to have Pupil Premium champion TA’s ready to support children from 8.30am.

	£10,916
	2.1 Children are acting upon feedback marking, enabling them to make progress, to perform at the level of their peers and meet ARE. Children are ready to learn as they have been given the opportunity to discuss any barriers to learning on a daily basis. Motivation and engagement is improved leading to higher outcomes. Children are completing their homework leading to a greater sense of self-worth, thus increasing motivation and engagement and readiness to learn and make progress.
2.2 Children will catch up with their peers and make appropriate progress. All children on track to meet ARE. Gaps are closed.
2.3 Children pass the Year 1 phonic screen. Spelling and reading scores improve alongside their peers. Children on track to meet ARE. Gaps are closed.
2.4 Children become more confident writers; secretarial skills are improved as is motivation and engagement.
2.5 Children are more ready to learn, motivation and engagement is improved.
2.6/2.7 Children make appropriate progress and are on track to meet ARE. Gaps are closed.

	2
	· EEF research shows behaviour intervention can increase progress by 5+ months
· EEF shows a 3+ month improvement.
· Children to be identified as needing Nurture provision through the completion of the Boxhall profile.
· significantly modified behaviour 
· improved social, emotional and behavioural skills
· parents and carers have  practical support, strategies and confidence
· accelerated academic progress or restarted it when it had stalled
· enables the pupils to reintegrate into their mainstream class 
· modified the practice of other staff, such as the class teacher 
· influenced the rest of the school’s practice
· improved pupils’ attendance.
(OFSTED 2011 report on outcomes from good nurture provision)

	Nurture provision
	£3000
	All targets are met; children are reintegrated into class ready and able to learn alongside their peers. Children’s attainment is accelerated. Children are able to modify their behaviour using taught strategies.

	4
	No children disadvantaged by their inability to pay for school trips
	School trips
	£250
	Children demonstrate engagement with the curriculum and self-esteem is boosted.

	5
	Children have access to a trained counsellor which enables them to feel safe, happy and ready to learn.
	Counselling from Talking moments
	£1794
	Children’s self-esteem, motivation and engagement is improved.

	6
	Breakfast Club funding enables children to start their day in a calm manner meaning they are well fed and ready to learn.
	Salary contribution and provision of food
	£500
	Children are seen concentrating well, interacting with their peers and ready to learn.

	7
	SENDCo is able to track Pupil Premium children, direct TA support and monitor progress
	Extra half day SENDCo time.
	£2500
	TA provision is monitored for impact. Pupil Premium children are monitored for progress.

	8
	Staff are skilled at delivering interventions which demonstrate an impact on the progress of children vulnerable to disadvantage
	Training costs
	£2000
	Children’s progress and staff’s ability to deliver interventions is not hampered by a lack of appropriate, high quality training

	Total spend 
	£20,960






