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Introduction
The policy has been developed in response to The Education and Inspections Act 2006 section 93,
and on the national document ‘The Use of Reasonable Force: Advice for Headteachers, Staff and
Governing Bodies July 2013’ which supersedes other guidance. The policy should be read in
conjunction with other school policies and guidance relating to interaction between adults and
pupils. The policy has been prepared for the support of all teaching and support staff, who come
into contact with pupils and for volunteers working within the school to explain the school's
arrangements for care and control. Its contents are available to parents and pupils. A statement
about the school’s Good Behaviour Policy is made to parents in the school prospectus. This
statement includes information on the use of reasonable force to control or restrain pupils.
Objectives
Good personal and professional relationships between staff and pupils are vital to ensure good
order in our school. It is recognised that the majority of pupils in our school respond positively to
the discipline and control practised by staff. This ensures the well-being and safety of all pupils
and staff in school. It is also acknowledged that in exceptional circumstances, staff may need to
take action in situations where the use of reasonable, proportionate and necessary force may be
required. Hillside Primary School acknowledges that physical techniques are only a small part of a
whole setting approach to behaviour management.
Every effort will be made to ensure that all staff in this school:
(i) clearly understand this policy and their responsibilities in the context of their duty of care in
taking appropriate measures where use of force is necessary;
(ii) are provided with appropriate training to deal with these difficult situations.
The Education and Inspections Act 2006 stipulates that reasonable force may be used to prevent
a pupil from doing or continuing to do any of the following:
(a) committing any offence,
(b) causing personal injury to, or damage to the property of, any person (including the pupil
himself), or
(c) prejudicing the maintenance of good order and discipline at the school or among any pupils
receiving education at the school, whether during a teaching session or elsewhere within
school (this includes authorised out-of-school activities).
As teaching and non-teaching staff work ‘in the place of parents (Latin: in loco parentis)’ and have
a ‘duty of care’ towards their pupils, they could be liable for a claim of negligence if they fail to
follow the guidance within this policy.
The application of any form of physical control inevitably carries an attached risk of unintended
harm and this places staff and the school at risk of potential litigation. It can only be justified
according to the circumstances described in this policy. Staff, therefore, have a responsibility to
follow this policy and to seek alternative strategies wherever possible in order to prevent the
need for physical intervention.
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Staff must be aware that they are responsible for: assessing risks related to individual circumstances which may arise in the course of
their day-to-day duties and
 making judgements about when the use of force is necessary and the degree of force
which may be regarded as necessary to manage a situation.
Staff need to be aware that they are required to justify their decisions in writing through the
recording and reporting procedures outlined later in this document.
Underpinning Values
Everyone attending or working in this school has a right to: recognition of their unique identify;
 be treated with respect and dignity;
 learn and work in a safe environment; and
 be protected from harm, violence, assault and acts of verbal abuse.
Pupils attending this school and their parents have a right to: individual consideration of their needs by the staff who have responsibility for their
care and protection;
 expect staff to undertake their duties and responsibilities in accordance with the
school’s policies;
 be informed about school rules, relevant policies and the expected conduct of all
pupils and staff working in school;
 expect any Plans relating to behaviour put in place by the school to be designed to
achieve outcomes that reflect the best interests of the child whose behaviour is of
immediate concern and others affected by the behaviour requiring intervention;
 be informed about the school’s complaints procedure.
What is reasonable force?
The term ‘reasonable force’ covers the broad range of actions that involve a degree of physical
contact to control or restrain pupils. This can range from guiding a pupil to safety by the arm
through to more extreme circumstances where a student needs to be restrained to prevent
violence or injury.
School staff will always try to avoid acting in a way that might cause injury, but in extreme cases
it may not always be possible to avoid injuring the pupil.
Who can use reasonable force?
 All members of school staff have a legal power to use reasonable force.
 This power applies to any member of staff at the school. It can also apply to people whom
the Headteacher has temporarily put in charge of pupils such as unpaid volunteers or
parents accompanying students on a school organised visit.
 Specified members of the teaching and non-teaching staff are fully trained in Team Teach
and have received accreditation. Team Teach is a BILD accredited framework for deescalating behaviour and also trains staff in the use of safe physical restraint techniques.
A list of accredited staff is in Appendix 1 with the dates of training and date when reaccreditation and training is due. Therefore, the Headteacher has authorised all trained
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staff to have the statutory power to use force where the incident is covered under the
objectives listed above.
Staff who are not trained in Team Teach, temporary staff on short-term contracts,
volunteers or parents are not authorised to use physical intervention except in
circumstances of immediate threat of injury to a person.

When can reasonable force be used?
 Reasonable force can be used to prevent pupils from hurting themselves or others, from
damaging property, or from causing disorder.
 Positive Handling uses the minimum degree of force necessary for the shortest period of
time to prevent a pupil harming himself, herself, or others, from damaging property or
from causing disorder.
 The scale and nature of any physical intervention must be proportionate to both the
behaviour of the individual to be controlled, and the nature of the harm or disorder they
might cause.
 Where a pupil has a Plan relating to behaviour in place, staff would be expected to follow
that pupil’s Plan in the first instance to manage an incident/challenging behaviour (see
Appendices 2 and 3 for examples of specific behaviour-related plans).
 If the pupil does not have such a Plan or if following the pupil’s Plan proves unsuccessful
and the situation continues to escalate, staff would then be expected to request support
from a member of the Leadership team and/or a member of ‘Team Teach’ accredited staff
(see Appendix 1). Staff are advised that, as far as possible, they should not use a physical
intervention unless, or until another trained adult is present to support, observe or call for
further assistance.
 Pupils are given a clear oral warning prior to a physical intervention taking place. This will
allow the pupil to consider whether they could work with staff to calm the situation
without an intervention having to take place. It also ensures that the pupil is fully aware
that staff are preparing for physical intervention and are therefore not able to say they
were assaulted by staff.
 The holds used by the staff will be the recognised holds for which the staff have received
training.
 Only if all of the above have been tried and are unsuccessful, or in circumstances of
immediate threat of injury, will staff consider using reasonable force themselves. The
overriding consideration should still be the reasonableness and proportionality of the
force used.
All the techniques used take account of the young person’s
 age
 gender
 level of physical, emotional and intellectual development
 special needs
 social context
They also provide a gradual graded system of response. Where behavioural records and/or risk
assessment identifies a need for a planned approach, such a plan should be written for individual
children. Where possible, these will be designed through multi-agency collaboration and with
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parental consent, and shared with other agencies/services supporting the child to facilitate
consistency of approach so far as is possible (see Appendix 2).
Minimising the Need to Use Force
At Hillside Primary School we constantly strive to create a calm environment that minimises the
risk of incidents arising that might require the use of force. In addition to this, pupils who present
with persistent challenging behaviour may have a Plan relating to their behaviour. The plan will
often include the assignment of a Key Worker who will work in partnership with the Assistant
Head - Inclusion and Class Teacher in supporting the pupil with their anxiety levels and/or anger
management issues. In addition, the pupil may have specific counselling and nurture sessions
with our Family and Behaviour Support Officers.
Through the PHSE curriculum pupils learn about feelings and managing conflict, where this is
appropriate to their level of development. The ethos further promotes independence, choice and
inclusion; pupils are given maximum opportunity for personal growth and emotional wellbeing.
All staff are trained in skills to help them to defuse situations before behaviour becomes
challenging and how to de-escalate incidents should they arise. Reasonable force will only be
used when the risks involved in doing so are outweighed by the risks involved in not using force.
Prevention of unsafe behaviour will be enabled through: the deployment of appropriate numbers of appropriately trained and competent staff;
 avoiding situations and triggers known to provoke challenging behaviour;
 creating opportunities for choice and achievement;
 developing staff expertise through a programme of continuous professional development;
 exploring pupils’ preferences relating to the way/s in which they are managed;
 staff employing ‘diversion and diffusion’ techniques to avert escalation of behaviour into
violence or aggression.
Types of incident
There are three broad categories: Where action is necessary in self-defence or because there is an imminent risk of injury;
 Where there is a developing risk of injury or significant damage to property;
 Where a pupil is behaving in a way that is compromising good order or discipline.
Examples of situations which fall within one of the first two categories are:
 A pupil attacks a member of staff or another pupil;
 Pupils are fighting;
 A pupil is engaged in, or is on the verge of committing, deliberate damage or vandalism to
property;
 A pupil is causing, or at risk of causing, injury or damage by accident, by rough play, or by
misuse of dangerous materials or objects;
 A pupil is running in a corridor or on a stairway in a way which he or she might have or
cause an accident likely to injure him or herself or others;
 A pupil absconds from a class or tries to leave school (NB this will only apply if a pupil
could be at risk if not kept in the classroom or at school).
Examples of situations which fall into the third category are: A pupil persistently refuses to obey an order to leave a classroom;
 A pupil is behaving in a way that is seriously disrupting other children’s learning.
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Power to search pupils without consent
In addition to the general power to use reasonable force described above, Headteachers and
authorised staff can use such force as is reasonable given the circumstances to conduct a search
for the following “prohibited items”: weapons, alcohol, illegal drugs, stolen items, tobacco and
cigarette papers, fireworks, pornographic images or any article that has been or is likely to be
used to commit an offence, cause personal injury or damage to property. At Hillside Primary
School only members of the Senior Leadership Team will undertake searches. As the power to
search should only be used where it is judged to be safe, if the school decides that a search may
not be safe, then the police will be called.
Recording incidents
All serious incidents, which result in a physical intervention taking place, will be recorded in the
Kirklees Approved Serious Incident Book which provides a bound and numbered record. Each
incident will be checked and countersigned by a member of the Senior Leadership Team.
Reporting incidents
Following a physical intervention taking place, the parents/carers of the pupil involved will be
informed by either telephone or letter. The contact with parents will be logged and recorded on
the incident form.
Incidents are analysed on a regular basis for frequency and duration by the Headteacher and
Assistant Head – Inclusion and plans put in place to address any issues that arise. Any serious
incidents resulting in exclusions will be reported to the governing body in the Headteacher’s
Report.
Post-Incident support
It is essential following a physical intervention that both the pupil and member/s of staff involved
are provided with support. Immediately after the incident, both parties will be given time to calm
down, as it is not possible to debrief effectively until adrenalin levels subside.
The incident will be discussed and the opportunity to review how this could (if possible) have
been handled differently will be considered. This will enable staff to develop their skills and
knowledge and enable work to be carried out with the pupil about developing strategies that will
support them in finding more appropriate ways of managing their behaviour.
A further meeting will be facilitated if necessary between the member/s of staff and the pupil to
enable them to rebuild relationships.
Injury to the Child
Whilst the physical techniques are intended to reduce risk, there is always risk when two or more
people engage to use force to protect, release or restrain. Team Teach techniques seek to avoid
injury to the child, but it is possible that bruising or scratching may occur accidentally, and these
are not to be seen necessarily as a failure of professional technique, but a regrettable infrequent
side effect of ensuring that the child remains safe. Any such injury will be recorded in the Kirklees
Approved Serious Incident Book. Any injuries to pupils as a result of incidents involving restraint
will be reported to the Headteacher/Deputy Headteacher and parent/carer.
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There are staff in all key stages who are trained in First Aid. Any may be called upon to
implement First Aid or seek further guidance in the event of an injury or physical distress arising
as a result of a physical intervention.
Complaints and Allegations
Hillside has a complaints policy in place. Should a complaint arise following an intervention this
will be activated and the procedures followed.
However, if concerns arise when the investigation of the incident is taking place regarding
misconduct by a member of staff, then the Child Protection Policy and procedures may be
required to be followed. The Headteacher in consultation with the Senior Leadership Team will
make this decision.
Alternatively, depending on the nature of the alleged misconduct, the decision may be to follow
the disciplinary policy and procedures.
Whistle Blowing
Whilst the training in Team Teach provided to relevant staff encourages the use of help protocols
and reflective practice, it is acknowledge that under some circumstances, physical intervention
can be misapplied. Staff are reminded that part of their duty of care to pupils includes the
requirement to report any such matters which cause them concern in relation to pupil
management and welfare. Any such concerns should be raised with the Headteacher, another
member of the Senior Leadership Team or with the Chair of Governors, in order to allow
concerns to be addressed and practice improved.
This might involve: Child Protection Procedure (this may involve investigations by Police and/or Social
Services)
 Staff or pupil disciplinary procedure
 School Behaviour Policy
 Exclusions Procedure, in the case of violence or assault against a member of staff this may
be considered.
The member of staff will be kept informed of any action taken.
In the case of any action concerning a member of staff, he/she will be advised to seek advice
from his/her professional association/union.
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Appendix 1
The following staff have participated in Team Teach Training and are authorised to carry out
physical intervention.
Staff Member
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Appendix 2: Model Support & Behaviour Plan

………………………………………….. (“……..………”)
Support & Behaviour Management Plan
School Support Personnel:
Headteacher (“Head”)
Assistant Head – Inclusion (“AHI”)
Class Teacher (“CT”)
Behaviour Support (“BSW”)
Educational Teaching Assistant (“ETA”)
Behaviour Strategies:
Overriding Principles: ……..……… needs to understand that it is necessary for everyone in school to follow
the school rules in order for all children to be able to learn. ……..……… needs to understand that he must
control his behaviour and speak to an adult if he is upset or angry.
1. ……..……… will receive lots of praise and treasures for good behaviour.
2. ……..……… will be given 1:1 support in the morning and afternoon sessions by BSW (or ETA when
necessary).
3. ……..……… will have a reward jigsaw, enabling him to have 10 minutes choosing at the end of each
day provided he has spent the previous sessions fully participating.
4. BSW will provide weekly anger management sessions for ……..……… to explore his feelings and
concerns and develop strategies for dealing with his anger.
5. ……..……… will have a green card signalling system so that he can let the adults know that he is
getting angry and needs to remove himself from the situation and calm down. ……..……… will notify
BSW (or other adult) that he wants to use his green card and the adult will escort him to a quiet,
calm area where he will sit until he is calm. This is not a punishment; it is an opportunity for
……..……… to take control of his behaviour and to have a time out from his current situation/
environment to ensure that he is calm and ready to work. Once ……..……… is calm and ready to
work, he will tell the adult and the adult will escort him back to his class.
6. Unacceptable behaviour will be dealt with in accordance with the school behaviour policy, with
one warning and then time out. This will be utilised for the first 2 occasions of unacceptable
behaviour.
7. On the third occasion of unacceptable behaviour or if ……..……… refuses to take time out or is
disrupting the class, CT (or in his absence the teacher in charge of the class) will send for AHI
(or, in his absence, Head) who will remove ……..……… from class and take him the Inclusion Office
(or other quiet, calm room if the Inclusion Office is unavailable). Once ……..……… is calm and an
additional 10 minute period has elapsed, AHI (or alternate as above) will return ……..……… to class.
……..……… will then apologise to the members of staff as necessary and be given a fresh start.
8. If it is necessary for ……..……… to be removed from class by AHI (or his alternate) for a second
time during the same day, consideration will be given in consultation with CT (or in her absence
the teacher in charge of the class) to work being provided for ……..……… to complete in the
Inclusion Office (or other quiet, calm room) for the remainder of the day. ……..……… will be taken
back to class only at the end of the school day to apologise to the members of staff as necessary
but will be given a fresh start the following school day morning.
9. If it is necessary to utilise reasonable force to ensure compliance with this plan, the provisions
of the school’s Positive Handling Policy will be followed. Specific positive handling details are
noted below/overleaf.
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10. BSW will review the Good News book and behaviour record with ……..……… each day and give
……..……… an opportunity to talk to her about any problems or issues he may have. If necessary,
BSW will talk to ……..……… about the consequences of his actions and how he might have
responded differently.
11. BSW will report to Mum in respect of the behaviour record at the end of each week or
immediately if there has been a significant incident.
12. CT and BSW will keep AHI and Head appraised of all developments and the success or otherwise
of this plan will be kept under regular review to ensure ……..……… is getting sufficient support to
enable him to succeed at school.
Positive Handling Plan:
Staff acting within the Positive Handling Policy of the school will be positively supported by all signatories of
this plan.
……..………’s staff will help him to stay calm. If it does become necessary, ……..………’s staff will use
Positive Behaviour Management and Handling strategies, as agreed, in order to keep him/her and others
safe.
Handling Techniques which are suggested for ……..……… are: double elbows
Techniques and triggers to be avoided are: handling ……..……… when only one adult is available, if s/he
tries to leave the room or premises then s/he should be allowed to do so and monitored until another adult
arrives to assist
Identified safe area is: Inclusion Office/outside H/Ts office
Staff who will monitor any physical intervention: ………………………………………….
Extreme aggression towards other children or staff may result in a brief period of exclusion. There will be
some feedback to ……..………, some Positive Listening and Learning to ensure he understands clearly
what has been unacceptable and the consequences of his actions, and works towards developing
strategies for the future. This will be followed up at home by parents.
There are supportive arrangements in place for staff who are involved in any physical intervention.
Records of any such interventions are kept in the Kirklees Approved Serious Incident Book.
Parental Support: As far as is possible, Mum will ensure that ……..……… attends school on time every day
and will support school in the implementation of this plan by helping ……..……… to understand the plan and
by reinforcing the overriding principles.
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Appendix 3: Model Support to Self-Regulate Plan
Name:

Date

Prevention Strategies
 Meet and greet each day
 Key adults consistently available
 Choice of whether to remain in class or in Inclusion Room
(use of ‘safe’ card)
 Personalised Simple Visual Timetable
 1-1 support – full time inc. playtimes and lunchtimes (see
timetable attached)
 Set scripts to ensure consistent approach (see traffic lights at
end)
 Personalised curriculum - 1:1/small group - 15 mins Nurture
Activity/Curriculum-Based Activity then 5 min Treat (selfchosen including screen time)
 5-0 Countdown for expectations to be followed
 Clear stepped sanction – no treat unless completed activity –
no sticker if dysregulated or fails to self-regulate
 Personalised reward system – daily sticker/time chart – extra
screen time reward at home
 If chooses to go to class, option to return to Inclusion Room
to calm

Diversion and Distraction
 1-1 support – full time inc. playtimes
and lunchtimes (see timetable
attached)
 Settling activity (e.g. Lego)
 Happy Bag – containing comforting,
self-regulating distraction
toys/equipment from home (kept in
Inclusion Room and taken outside by
key worker)
 Adult to distract and divert (use
puppets/voices/Marvel/Star Wars)
 The reasons for his becoming
dysregulated and the need to make
reparations/apologise will not be
discussed unless and until staff consider
that [child] is sufficiently calm for him
to be able to do so without becoming
dysregulated again.
 Time out option
 Personalised curriculum

De-escalation including safe spaces
 Support younger pupils with an activity (Playleader, H&S Inspector, Forest School Leader)
 A quiet space to work outside the class - Inclusion Room
 5-0 countdown
 Clear concise instructions
 A safe space to move to when feeling anxious (to be able to move there independently or with help) Inclusion Room
 A safe space to move to during unstructured times outside (to be able to move there independently or
with help) – designated outside area or Inclusion Room inside
 Set scripts to be used and ‘take up time’ given (see traffic lights at end) displayed in Inclusion Room
Triggers (including different environments)
Language scripts
Key People
NB It is not always clear what the triggers are for [child]’s
“I am wondering if …”
inappropriate behaviour.
“you will be able to ….
when you ….” (validate
 at times of change-over between adults;
feelings)
 when asked to choose between activities;
 having to stop what he is doing;
 when another adult enters the room;
 when being asked to desist from inappropriate behaviour;
 when he does not get what he wants;
 when asked or encouraged to share learning resources;
 when he is being asked to do something he thinks might
be challenging;
 when he is over-tired;
 when he is asked to make reparations or apologise for
inappropriate behaviour;
 shortly after a restraint once released even though may
appear calm or happy.
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Additional risks if out of school
- [Child] needs 1:1 support at all times, clear instructions and to know what is expected of him.
Risk Assessment
Description of Risk

Likelihood
(Low,Med,High)
Med - High

Adverse outcomes if not managed
*cross reference with traffic light system
Serious disturbance, property damaged *

Med - High

Serious disturbance *

Will throw himself onto the ground/chairs
etc
Will kick, hit, bite, spit at or throw things at
adults
Will kick walls and chairs

Med - High

Pupil could be hurt, serious disturbance*

Med - High

Will use threatening and/or abusive
language

Med-High

Adults could be hurt, serious disturbance,
property damaged *
Pupil could be hurt, serious disturbance,
property damaged *
Adults emotionally upset, serious disturbance *

Will screw up paper, tip up boxes, push
books, equipment etc. off table, tip over
tables and chairs
Will wail and scream in a high pitch voice

Med - High

Positive Handling Strategies

Post incident support (repair and rebuild)

Caring ‘c’s to guide

Praise for appropriate response
Adult to distract and divert (use puppets/Marvel
superheroes/Star Wars)
Clear instructions for next step
Release safely as soon as adult(s) are confident he has
self-regulated.
The reasons for his becoming dysregulated and the need
to make reparations/apologise will not be discussed
unless and until staff consider that [Child} is sufficiently
calm for him to be able to do so without becoming
dysregulated again.

1 Person Single Elbow
2 Person Single Elbow (to
Inclusion Room and release once
adult(s) confident has selfregulated)
1 Person Double Elbow (to
Inclusion Room and release once
adult(s) confident has selfregulated)
Written by and Date:

G Stan White Assistant Head Inclusion

Recording and
notifications
Behaviour Log and
green Serious
Incident Book to
be completed and
information
shared with SLT.
Parents/carers to
be informed.

Reviewed and Updated:

Signed
School
Parent/Carer
Social Care
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Consistent approach to managing behaviour
Key Phrases & actions when at RED:


Keep your feet & hands to
yourself or I will have to help you.



Because I care about you, I’m
going to hold you to keep you and
everyone safe.




I will let go once I am certain you
are calm.
I’m going to count to 5 and then
let you go.



When you have calmed down,
then you can (laptop/iPad game).



There’s nothing that can’t be fixed



As calming, use lots of positives,
You’re doing well…. You’re being
very grown up….

HURTING himself
HURTING others
DAMAGING/THROWING
Any other major disruption
Remove to Inclusion Room if unsafe
Distraction
(talk about marvel superheroes
/Star Wars)
DO NOT attempt to discuss reasons
for dysregulation or need for
reparations/apologies

Low key behaviours/
Early signs of anxiety
Work avoidance
Shouting out or ‘No’
Demanding…. I want…..
Fidgeting with objects
Shuffling on seat
Creating arguments to distract
Not turn taking
Any other minor behaviour
Positive touch – arm around, soothing
touches on upper arms and back with
a flat palm

Useful attitude for all to
help build positive,
trusting secure
relationship:
Playful
Loving
Accepting
Curious
Empathic

Vital relational
functions:
Attune to his emotional
state
Validate his feelings
Soothe
Calm
Contain emotionally
and physically

Behaviours to encourage
Behaviours noticed and given a
response are far more likely to
happen again!
Manners
Completing work/ tasks
Following instructions
Using his emotions cards
Playing/working well with or without
adult support
Noticing that [Child] has helped
someone
If [Child] has found something tricky but
still completed his task
If [Child] tells an adult when something
is wrong



When dealing with red incidents use
clear simple instructions and repeat
if needed and keep a calm manner
when dealing with incidents



Remind [Child] of the rules/
instructions



Remind [Child] of the rewards for
completing tasks well



Avoid talking about [Child] in front of
him, any discussions should be done
away from him



When [Child] is regulated praise for
making the right choice

Key Phrases & actions when at AMBER:

You can do this

Can you show me how you are
feeling with your emotion cards?

Use: we are all doing this
(inclusive to the group or class) avoid using… you need to do this

We all follow the teachers
instructions

Good manners for…..

Do you need to show me your
‘safe’ card?
If above reminders not working:

Remind of rewards (iPad/laptop)

Remind of visual timetable

Don’t back into a corner with
instructions

Remind that we can show our work
to…











Positives to look for.
Lots of praise
Praise specifics that you have seen,
it was great when you……. (esp. re
emotion cards) and “it makes me
feel (positive emotion) when you
(positive action)”.
Use classroom rewards & personal
rewards (e.g. when work has been
completed = treat time with
supporting adult)
Flood with praise even when it is a
small task that everyone would
expect
Show emotion and exaggerated
expressions
Visit favourite adults when positive
work completed
Validate small positives with verbal
recognition both to him and to others
in his presence

