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Behaviour Policy
English Martyrs Catholic Primary School
“Working together to provide the very best in Catholic Education”
“There is a variety of gifts but the same Spirit gives them. There are
different ways of serving but the same Lord is served. There are different
abilities to perform service, but the same God who gives ability to all for
their particular service. The Spirit’s presence is shown in some way in each
person for the good of all.”
1 Corinthians 12: 4 - 7
PART ONE: PHILOSOPHY AND VALUES
Rationale
This policy outlines the underlying philosophy, purpose, nature, organisation and
management of pupil behaviour at English Martyrs. It is a working document designed
to enhance the development of positive relationships between children, adults
working in schools, parents and other members of the wider school community.
Aim
To ensure that all pupils behave appropriately at all times, ensuring the well-being
of all children and staff.
Philosophy and Values (Objectives):
Our philosophy is based upon the understanding that all behaviour is meaningful.
Although certain behaviours can be challenging for parents and adults working with
the child, we believe that by creating a positive and structured environment and by
building meaningful relationships, children can be supported to make changes in
their behaviour. Children at English Martyrs are encouraged to think about their
behaviour and how they can take responsibility for making improvements and
appropriate choices.
Within this positive and supportive environment, we are committed to:
•
•
•
•

Using positive behaviour management through modelling good practice and
positive reinforcement at every possible opportunity. As adults, our own
behaviour should be exemplary at all times.
Ensuring equal opportunity for all children to experience success, whilst giving
regard to the unique contributions offered by an individual’s age, gender, special
needs, linguistic or cultural background.
Encouraging the expression of emotions in appropriate ways by developing
children’s emotional and social skills and providing them with opportunities to
express, understand and manage these emotions.
Providing clear expectations/rules for appropriate behaviour and reviewing and
evaluating these expectations with children.
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Providing a safe and secure environment where positive relationships can be
nurtured. This involves helping children to develop their understanding, empathy
and respect for others.
Ensuring a positive approach to behaviour management, making sure that good
behaviour is recognised and rewarded when appropriate.
Following the ‘Simply Behave’ plan by following the three Diamond Rules - see
PART TWO.
PART TWO: STRATEGIES, RULES, REWARDS AND SANCTIONS

Strategies, Rules, Rewards and Sanctions
English Martyrs follows the ‘Simply Behave’ system and children adhere to THREE
‘Diamond Rules’:
1. Follow instructions with thought and care
2. Show good manners at all times
3. Care for everyone and everything.
All staff will regularly refer to these rules during the school day.
Break and Lunch times:
To support children with understanding acceptable behaviour at break and lunchtime
there are some behaviour systems, which are in place.
KS1 Break Time
When the bell is rung to signify the end of break time, the children all line up in their
classes and wait for their Class Teacher. The class, which has lined up the best, are
awarded a ‘star’. All the stars are added up at the end of each term and the class
which has earned the most stars is given a reward.
KS2 Break Time
When the bell is rung to signify the end of break time, the children all line up in their
classes and wait for their Class Teacher. KS2 use a ‘jewel’ reward system, where the
class who are lining up the best are awarded a coloured jewel. The class with the
most amount of jewels at the end of the week is given additional time on the
adventure playground as reward/incentive.
Lunch-time
Lunch Time Controllers award coloured cards
A green card is for children who are displaying excellent behaviour and could be
awarded for:
1) Use of good manners
2) Lining up in a way which is expected for the child’s age
3) Playing fairly with other children
4) Behaving in a respectful manner in the lunch hall.
This list is not exhaustive
Behaviour Policy
Page 2 of 14

Document Control
Policy Name
Status
Committee

Behaviour
Approved by Board
Resources

Date Approved
Review Date
Version Number

24th May 2018
Summer 2020
1.00

The green cards are given to the child who has behaved well and they give this to
their Class Teacher. All of the green cards are collected up and the class who have
earned the most is awarded.
However, if a child’s behaviour is unacceptable they are given a ‘red’ card. This is
recorded in a book to make a note of the incident but also to record and tally how
many red cards a child has been given.
A red card means:
1 red ticket - a child has to be spoken to by the Class Teacher
2 red tickets – a child will be sent to the Key Stage Leaders or the Deputy Head
3 red tickets – a child will be sent to the Head Teacher
Dependent on the behaviour/incident an appropriate punishment will be decided.
To support staff with dealing with children’s behaviour consistently, the behaviour
audit can be referred to if needed – see Appendix 1.
Rewards:
The school employs a variety of strategies to recognise and reward good behaviour.
They are as follows (and can obviously be adapted according to key stage and
maturity of the child):
• Verbal praise and encouragement from teachers
• Public recognition wherever appropriate
• Golden Time (free time awarded per class, approximately 15-30minutes a week)
• Visits to the Head/Deputy Teacher or other member of staff to share good work
or discuss excellent behaviour.
• Smiley faces (class recognition for good behaviour)
• Use of stickers and house-points
• Green tickets issued at lunch time to children who are following the Diamond
Rules
• Certificates in ‘Laudate’ assembly
• Use of ‘Quick Notes’ to send home to parents
• Marbles in the jar to earn class rewards for using good manners (rewards get
increasingly bigger
• ‘Mystery Student’ – (aimed more for KS2) – if the child is successful the child is
celebrated and the certificate sent home
• Key Stage 1: Use the sunshine/cloud system. Key Stage 2: Children’s names are
written on the board to highlight positive behaviour.
PART THREE: DE-ESCALATION STRATEGIES
Strategies to Prevent Escalation of Inappropriate Behaviour
While the main emphasis at English Martyrs is acknowledging and promoting positive
behaviour it is also recognised that inappropriate behaviour may occur and will need
to be addressed.
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In all situations, consideration will need to be given to the context of the situation,
the child involved and their needs and the nature of the disruption. It may be that
repeated behaviours will need to be addressed through individual target
setting/behavior support plans.
Wherever possible, a least intrusive approach that adopts minimal confrontation
should be facilitated with the soul aim of avoiding an escalation in inappropriate
behaviours. Staff should always work together and support one another during a
difficult situation.
Staff will employ a number of suitable strategies dependent on the situation and the
child’s needs.
*(For more information on behaviour strategies and functions of challenging
behaviour see appendix 2 & 3)
PART FOUR: SANCTIONS AND CONSEQUENCES
Sanctions and Consequences:
Whilst the school would rather encourage good behavior through positive means, it
recognises that negative behaviour will sometimes need to be addressed through
sanctions.
Breaking the rules should result in a consequence. If the strategies to prevent the
escalation of inappropriate behaviours have been unsuccessful, it will be necessary
for the loss of e.g. minutes of break-time, name down on the reward chart system
etc.
To help children understand when they have made a mistake and the reason why, it
is helpful to use the strategy ‘Reminder, Warning, Consequence’
1) Remind the child which rule they should be following as per diamond rules.
2) Warn the child that they are still not following the rule and if they continue with
the behaviour they will be given a consequence.
3) If the behaviour continues, give the child a consequence to suit the negative
behaviour.
*(For more information on ‘Reminder, warning and consequence’ - see appendix 4)

PART FIVE: ROLES, RIGHTS AND RESPONSIBILITIES
Roles, Rights and Responsibilities:
All staff and adults will promote positive behaviour. Incidents of poor behaviour will
be dealt with by a member of staff, according to the level of seriousness involved.
It is appropriate for the following structure to be used:
1) Child dealt with by Class Teacher
2) Child dealt with by Key Stage Leader
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3) Child dealt with by Deputy Head
4) Child dealt with by Head Teacher
English Martyrs are committed to the safety and well-being of the pupils, parents
and staff within the school. For this reason, there are clearly defined ‘rights’, which
are intended for everyone.
Everyone’s Rights
• To be physically and emotionally safe
• To be treated with respect by everyone
• To be listened to
Role of School Council
As part of their duties, the School Council discuss particular rules and their
implementation. They also play a major part in deciding on activities that spread a
positive message around the school. It is envisaged that they will play an important
role in implementing the rules. The School Council have the responsibility of logging
the number of green tickets issued by the Lunchtime Controllers.
Role of the Governors
The governing body has the responsibility of setting down general guidelines on
standards of discipline and behaviour, and of reviewing their effectiveness. The
governors support the head teacher in carrying out these guidelines.
Role of the Head Teacher
It is the responsibility of the head teacher, under the 2012 DFE document ‘Ensuring
Good Behaviour in Schools’, to implement the school behaviour policy consistently
throughout the school, and to report to governors, when requested, on the
effectiveness of the policy. It is also the responsibility of the head teacher to ensure
the health, safety and welfare of all children in the school.
The head teacher keeps records of all reported serious incidents of misbehaviour and
has the responsibility for giving fixed-term exclusions to individual children for
serious acts of misbehaviour. For repeated or very serious acts of anti-social
behaviour, the head teacher may permanently exclude a child.
PART SIX: SERIOUS INCIDENCES
Recording Incidents
A serious incident (see high level behaviour on audit), will be recorded on a ‘Serious
Incident Report’.
The staff member(s) most closely involved with the incident will complete the sheet
as soon after the incident as possible. The sheet will be passed to the Class
Teacher/Head of Key Stage and where necessary, be completed in consultation with
them.
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The Serious Incident Report will specify details of the incident, what the triggers to
the incident may have been, as well as recording strategies used and agreed
consequences. The Serious Incident Report may also contain reference to any injury
to staff/peers and/or any physical intervention that may have been necessary.
Any contact with parents will be included in the report and attached to the serious
incident report. Where there has been:
1) a serious injury to a child
2) a serious injury to another pupil caused by their child
3) damage to property
4) a planned physical intervention
5) an incident of an extremely violent nature
6) incidents which involve a lack of co-operation on a regular basis leading to
serious consequences
7) over three ‘serious’ Incident Reports issued in any term period
The staff member completing the sheet should always sign and date the document.
All completed Incident Reports will be kept in the ‘Incident File’ in each child’s class
folder. As parents are able to access any report referring to their child on request,
any other pupils involved are not named.
The aim of the meeting is to put preventative and supportive measures in place as
well as look at next steps. The Serious Incident Report sheets helps to outline details
and patterns of incidents, but the meeting is also a forum for pupils and parents to
share their views.
Physical Intervention:
On occasions, it may be necessary for staff to physically restrain a child but only
when they are a danger to themselves, to others or to school property. The school’s
physical restraint policy outlines how staff should act in such circumstances.
Searching Pupils:
If a senior member of staff suspects that a child might possess an item, which is
prohibited in school, then they may search that child with the child’s consent. If the
member of staff suspects that the child may possess either knives, weapons, alcohol
illegal drugs, stolen items, tobacco or cigarette papers, then they may search a child
without their consent.
Malicious Allegations by Pupils Against Staff:
The school takes malicious allegations against staff, by pupils, very seriously, as such
situations could have a lasting and negative impact on the lives of staff who are the
victims of false allegations. Such circumstances will be treated very seriously by the
school and pupils involved will be severely reprimanded as deemed appropriate by
the Head Teacher (or Deputy and/or Chair of Governors, in the case of a false
allegation against the Head Teacher).
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Equality of Opportunity:
In light of the 2010 Equality Act, this policy has been written with due consideration
to its potential impact (both positive and negative) on the many diverse groups of
adults and children within the school. The school has ensured that to the best of its
knowledge, the statements and procedures set out in this policy do not discriminate
unjustly against any such groups or individuals.

Approved by governing body on 24th May 2018
Signed by:

Chair of Governors

Review: Every 2 years
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PART SEVEN: APPENDICES
APPENDIX 1: BEHAVIOUR AUDIT
APPENDIX 2: TRAFFIC LIGHT – COLOUR CODES
APPENDIX 3: FUNCTIONS OF CHALLENGING BEHAVIOUR
APPENDIX 4: EXAMPLE OF CONSEQUENCES - CONVERSATION
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APPENDIX 1: Behaviour Audit EXAMPLES – English Martyrs Catholic Primary School

Low Level Behaviour

Medium Level Behaviour

High Level Behaviour

Throwing items on the floor e.g. coats or Throwing items across a room
not putting items away

Throwing items ‘at’ someone.

Hiding in the classroom e.g. under tables

Hiding outside of the school premises

Hiding in school building/premises

Not following staff instructions in class Not following staff instructions on school
e.g. can you stop calling out? And/or not premises when in an un-safe situation
following the Diamond Rules
E.g. pre-empting the situation happening
i.e. can you stay away from the tree?
No eye contact with staff and/or Fingers in No communication – ignoring.
ears
Use of inappropriate language
Use words inappropriately – being unkind Name calling
e.g. I don’t like you OR I don’t want to play
with you.

Following through with the unsafe
action.

Racist comments and/or severe
bullying
behaviour.
Can be repetitive behaviour.

Rough play e.g. accidentally pushing Kicking and hitting adults and children Intentional kicking and hitting adults
someone over during a game.
(unintentionally – to be decided by adults and children
e.g. during a restraint)
Spitting on the ground/school property
Spitting at someone
Running in the classroom

Running in school
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Work avoidance
Child destroying their own work
Inappropriate use of equipment –
potentially causing harm e.g. flicking
rubber with a ruler.
Annoying, poking or stopping someone
from working
Using sexualised words (sometimes child
may not know what they mean)
Cursing at themselves through frustration
POSSIBLE CONSEQUENCES
1. The use of the terminology ‘Reminder’.
This is when children ‘reminded’ about
which Diamond Rule they should be
following.
2. If a child continues with the same
behaviour they are then given a
‘warning’. At this point they are shown
a ‘warning card’. This is their last
opportunity to change their behaviour.
3. If the behaviour continues children
could either:
a)
have
verbal
admonishment
(delivered by staff in calm, polite but
firm
manner)
b) lose (KS1 – 1 minutes and KS2 - 2
minutes) off playtime.
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Destroying someone else’s work
Intentionally
vandalising
school
Destroying school property (low level) property e.g. throwing a brick through
e.g. scratch on a table.
a window

Scratching, pinching, hair pulling

Biting or medium level behaviour
which has caused physical harm.
Directing the sexualised behaviour at Physically touching another child in a
another
child sexualised way (refer to child
(refer to child protection policy)
protection policy)
Shouting a swear word loudly across a Shouting a swear word directed at
room or in the playground
either a child or an adult
In school suspension where the pupil has
to work in another part of the school. E.g.
outside the Head Teacher’s office.
If the Head Teacher is not in school, the
child will have to work outside the Deputy
Head’s office or head of each key stage.

These behaviours would result in
either a:

Letter home to parents
Meeting with parents and child
Fixed-term exclusion
Permanent exclusion
The child will also lose a whole break Taken off the playground for the
time OR 15 minutes from their lunchtime week.
play.
A written exercise related to
behaviour e.g. letter of apology.
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APPENDIX 3: Functions of the Challenging Behaviour
Attention e.g. by hitting
• Teach
the
person
how
to
get
attention/attention of others in a more
appropriate way. E.g. Teaching them a sign,
a vocalisation or gently tap hand/arm.
• Notice when the person is trying to get your
attention appropriately and immediately
respond. This will help to reinforce desired
behaviour.
• If the person goes to hit you, use a phrase
such as ‘gently’ or ‘hands down’. Teach the
person what this means.
• Interact with the person regularly to give
them plenty of opportunity to get positive
attention.
• Where possible, ignore the hitting.

Escape/Avoid
• Give the person an effective way to stop
something they don’t like; to remove them
from a situation or person they don’t like. This
could be a sign/word or photo card to say
‘finish’ or ‘class’.
• Teach them to make choices and a way to say
‘yes’ and ‘no’.
• Introduce them to a new activity/situation
gradually to help them become used to it.
• Use humour as a way to distract the person.
• Notice when they are displaying ‘early
warning signs’ that they may be coming
unhappy or anxious.
• Change the way you ask them to do something.

Tangible

Sensory

•

•

•

•
•
•
•

Teach the person how to communicate they
want a drink/toy etc.
Give them what they’ve asked for as soon as
they’ve asked appropriately. Give lots of
praise. Make sure they have regular access to
what they need.
Teach them how to get something for
themselves where possible.
Make sure they are not left without something
meaningful to do.
As far as possible ignore the hitting.
If the situation escalates and people are at
risk give them what they want.

•
•
•
•

Ask for a referral to a specialist Occupational
Therapist (OT) who can do a sensory
assessment to clarify specific sensory needs.
Be creative! Get a drum, box, cushion or other
thing that they could hit.
Try out different objects to see which they
prefer, then use these to create new
activities.
Use preferred items to help you engage with
the person.
Make sure the person can get their sensory
needs met, but in a way that will not isolate
them further or leave them engaging in a selfstimulatory behaviour for too long. If people
have self-stimulatory activities that are very
important to them, try and support them to
have
at
least
some
meaningful
routine/structure in their day, so that the selfstimulatory behaviour doesn’t ‘take over’.
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WARNING,

CONSEQUENCE’

Step 1: Give a verbal reminder
Explain the unwanted behaviour in relation to the rules. In the school refer to the
‘Diamond Rules’ in the Nurture Room refer to the ‘Golden Rules’
Example: “Alvin I am reminding you about our listening rule, I have asked you to
come to the table, I would like you to sit down now please”
If the child responds positively to the verbal warning/reminder, positively reinforce
this behaviour e.g. “Well done Alvin”. There is no further consequence.
Step 2: Warning card/verbal warning
If the behaviour continues, repeat step 1 telling the pupil that s/he now has a
warning card. The card is placed near the pupil or held up for him/her to see.
Example: “Alvin I am giving you a warning card because you are still not listening
when I ask you to sit down. You are breaking our rule. I’d like you to sit down, thank
you”.
If the pupil does as they have been asked, staff can remove the card and positively
reinforce the change in behaviour. Example “Well done Alvin I am removing the card
as you have listened to me and come to the table, thank you”. There is no further
consequence.
There are times when it is impractical to give a warning card. The same system in
Step 2 will be used verbally with a child. It will still be made explicit that this is the
second reminder/warning and if the behaviour continues there will be a
consequence.
Step 3: Consequence
If the behaviour continues remove the warning card and tell the pupil that s/he has
a consequence e.g. name goes down on the reward chart, they lose 1 minute of break
etc. Make a note of this in a discreet place so that the staff can refer to it throughout
the session.
However, if there is a behaviour that is extreme – instant minutes can be lost.
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