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Minutes of Full Board of Governors Meeting
Tuesday 21 November 2017, 6.30pm in school

Present:	Louise Clarke, Pam Clinton, Sue Murphy, Zanna Patchett, Jez Pinfold, 
Jon Stobart (Chair), David Stone                           

In attendance: 
Jane Thirlaway – Clerk 

472/17 Apologies for absence
Apologies were accepted from Pippa Brook, Marjorie Dean & Annette Soyer

473/17 Pecuniary Interests Review
No interests were declared. 

474/17 Minutes of last meeting
Approved and signed as an accurate record. 

475/17 Matters arising from previous minutes
Matters arising from previous minutes 02.10.17 (not dealt with elsewhere)
455/17 School flyer – PB and JT completed this for distribution to shops, doctors’ surgeries and nurseries in the local community.
467/17 Training for delegate undertaking HT’s performance review – completed.
468/17 Updated link governor roles list sent out – completed. A discussion took place on a staff health & wellbeing policy and having a link governor to implement this and to monitor the action plan. It was decided that a health & wellbeing policy was necessary and it would be a good idea to have a link governor specifically for the health & wellbeing of all staff. As not all governors were at the meeting Clerk would email everyone asking if they would like to take on this role.									Action: Clerk 
469/17 Safeguarding policy – as a new updated version of the policy had just come out MD would look at this and send out to governors for approval via email.		Action: MD 
470/17 After school provision – as this is an ongoing item which MD is looking into; governors did not discuss this further.

(ZP arrived during item 470/17)

476/17 Report from Resources Committee
Forecast for the end of year remains generally in line with original budget. Variations in income and expenditure have not made a large impact with increases in one area being balanced by decreases elsewhere.
Teachers pay had increased by 2% instead of the 1% budgeted. The P.E. Grant had increased significantly over the academic year. This money is ring fenced for PE and will partly be used to purchase the REAL PE package and associated hardware (iPad’s and a laptop).
Staff pay awards had been approved after successful completion of performance management.
Admissions – pupil numbers currently stand at 89 with one child due to move in to Reception in January 18. It was recognised that this will adversely affect our budget in 2018/19.
Quotations had been received for the refurbishment of the junior toilets. These were evaluated and the decision made to use Arden Construction to undertake this work. Arden Construction will also undertake redecoration works in the Reception classroom. Both these planned works will take place over either the half term break in February or over Easter.
Governors discussed whether any grants would be available to schools to help fund maintenance and refurbishment in school. SM volunteered to investigate this.
										Action: SM
Governors agreed to undertake a termly walk round of the school site and make a snagging list to ensure routine and other maintenance items are undertaken on a regular basis.									Action: JS

477/17 Standards & achievement
No more data had become available since the last meeting. Pupil progress meetings will take place at the end of the Autumn term and will be reported in the Spring governors meeting.
Pupil premium – governors scrutinised the report (the full report is not published due to data protection, where there are small cohorts individual children could be identified) and were satisfied that money was being spent to good effect. To further enhance governors’ monitoring and input in this area, PB has agreed to meet with PC to discuss this.								Action: PB & PC
Governors discussed standards in KS1 and KS2, comparing school against national standards. PB noted again the problems of dealing with small cohorts. Governors requested that figures be presented consistently in the same format to make it easier to compare year on year. 

[bookmark: _GoBack]478/176 Headteachers report
MD had previously circulated her HT’s report for discussion. A copy of which is attached to these minutes. PC asked if anyone had specific questions or comments.
Governors reiterated they were extremely pleased with the KS2 data and hoped this would be maintained next year, although they were aware that this is cohort driven. PC reminded governors that due to the SEN children in the cohort the results would not be comparable. Progress of pupils would be good next year would, but the year after it may drop due to the composition of the cohort.

479/17 Safeguarding
One child in school has been identified as a child in need. This was prompted externally rather than arising from reports/concerns raised in school. The school will be involved with a group of other professionals in this case.
JT had attended a course on how to use the SIMS system to record and monitor safeguarding.

481/17 Policy approval
RE Policy – SM currently reviewing.
EVC Policy – still under review
The above policies will be reviewed by relevant link governor then recommendation for approval will be emailed to rest of governing body for approval and adoption.

482/17 Dates of next meetings 
Tuesday 20 March 2018
Tuesday 18 July 2018

Meeting closed at 8.05am


