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	Subject Leader Action Plan 

	Staff name:        Mr Connor                                                                        Subject:  Sports Premium                          Date:    2018/2019                                                        


Total fund allocated- £19000 
	Target
	Success Criteria
	Action
	cost
	When
	Resources
	Monitoring
	Evaluation

	1.The engagement of all pupils in regular physical activity – kick starting healthy active lifestyles

	To ensure ALL pupils leaving Hook Lane Primary School have the knowledge, skills and motivation necessary to equip them for a healthy, active lifestyle and lifelong participation in physical activity and sport.


	1. Monitor the use Maths of the Day and take5 TV to ensure this is used by all classes
2. Target pupil premium and least active pupils through Change 4 Life clubs, lunchtime club and Welling United multi-sports club. 

3. To continue to improve quality of playtimes/lunchtime by purchasing further playtime equipment
4. Improve Pupil Tracking of engagement in physical activity  

5. Continue with scooter lunchtime club  for EYFS/year1
6. Use Sports Apprentice to target least active and pupil premium children in lunchtime clubs. 

7. Ensure girls are attending lunchtime and afterschool clubs

8. Pupil premium children targeted for activities/clubs. Increased number of children engaging in quality physical activity by 20%. 

9. To continue to  increase the number of girls engaging in physical activity 
10. Purchase all weather surfaces for SEND and EYFS areas
11. Encourage walking to school on a Wednesday

12. Increase activity in KS1 by targeting children with cricket training held by Bexley Cricket club. 

	Sports Apprentice £7000

Welling United Multi Sports club £1000

Maths of the day resources £500

Bexley cricket club training £800

Take 5 TV £500

KM walk to school resources £150
All weather surfaces

£6000
	Ongoing

February 2019
November 2018
Ongoing

Spring/
summer term 2019
Spring term 2019
Ongoing


	Change 4 life resources
Lunchtime play equipment

KM Green footsteps resources
	
	

	2.The profile of PE and sport being raised across the school as a tool for whole school improvement

	Ensure the school received the Gold school games award again this year
	1. Report through regular newsletter and on website 

2. Assemblies led by pupils celebrating achievements and major sporting events. 

3. Noticeboards updated 

4. Celebrate participation through certificates 

5. House competitions 

6. Class/year competitions 
7. Invite visitors to school as role models
8. Match reports/photos etc. on the school website regularly
	
	Ongoing
Summer term 2019

ongoing
	
	
	

	3.Increased confidence, knowledge and skills of all staff in teaching PE and sport

	All pupils to receive 2 hours taught high quality PE a week 

	1. Sports Apprentice to support teachers. 

2. PE coordinator to attend  subject leader meetings

3. Coordinator to team teach/ support

4. Staff training from Mrs Dawson and Mrs Colley with feedback from advanced PE teacher training.

5. Evaluate the new PE scheme
(Complete PE) and ensure every teacher has a log in.

6. NQT to receive CPD in areas of PE
	
	Ongoing
Ongoing
By end of Autumn term 2018


	Complete PE scheme
	
	

	4. Increased participation in competitive sport

	All pupils to be active for at least one hour everyday


	1. Attend Bexley School Games Competition in Athletics focus on girls and pupils who do not take part in competitive sport

2. Increase participation of SEND children in competitive sport. Attend Bexley Penathalon and further SEND events this year.
3. Increase the entry to KS1 and years3/4 competitions and events

4. Regular Intra competitions: 

5. House, Class & Whole School competitions with certificates /trophies.


	
	Ongoing
ongoing
	
	
	

	5. Broader experience of a range of sports and activities offered to all pupils
	All pupils to be active for at least one hour everyday


	1. Purchase equipment for new sports- e.g. tri golf/ handball/ dodgeball

2. Broad range of clubs offered: golf, judo etc

	£700 new equipment
	ongoing
	PE equipment
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