Pupil premium strategy statement (primary)

	1. Summary information

	School
	Maundene Primary School

	Academic Year
	2017/18
	Total PP budget
	£81,840
	Date of most recent PP Review
	Sept ‘17

	Total number of pupils
	408
	Number of pupils eligible for PP
	66
	Date for next internal review of this strategy
	September 2018



	2. Current attainment

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average)

	% achieving in reading, writing and maths
	55%
	%

	% attaining in reading
	64% (7 pupils)
	%

	% attaining in writing
	73% (8 Pupils)
	%

	% attaining in maths
	55% (6 Pupils)
	%



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A.
	The development of ‘basic’ skills in learning, filling the gaps.

	B.
	Quality of teaching and learning for all pupils, impacting on achievement of all children including PP, especially reading, wring and maths.

	C.
	Improving the provision in Early Years to promote fluency in spoken language, develop children’s early reading and writing skills to prepare them for year 1.

	External barriers (issues which also require action outside school, such as low attendance rates)

	D.
	Social difficulties experienced by families including housing, finance, family literacy, domestic violence and parental anxieties.

	E.
	Parental Engagement Opportunities to provide parents with workshops to provide learning opportunities at home.

	F
	Increase attendance for PP children.

	4. Desired outcomes

	
	Desired outcomes and how they will be measured
	Success criteria

	A.
	Improve the quality of teaching in all year groups so it is consistently good or better.
	100% to be at ‘good’ or better.

Book scrutiny of feedback marking to provide evidence that learning is moving forward.



	
	
	Monitoring of planning provide evidence of good opportunity to provide skills.

PP children identified on plans and targeted in class.

PP children receiving targeting interventions for Reading, Writing and Maths throughout the year.

	B.
	By the end of KS2 Disadvantaged pupils achieving the expected level in Reading, Writing and Maths is to be in line with non-pupil Premium and above the National average.
	Target 100% of pupil premium achieve expected or above.

	C.
	Pupils are confident and resilient when applying skills they have been previously taught.
	Book monitoring shows that transferable skills are being used and that teachers are constantly checking pupils understanding, specifically PP children.

Lesson observations and planning scrutiny provide evidence for children to apply skills in a range of subjects with a specific look at PP children.

Learning walks show that learning environments scaffold and support the application of skills across the curriculum.

	D.
	Children in the Early Years to have ample opportunity to improve their spoken language.
	A highly stimulating learning environment that continuously provide challenge (indoor and outdoor).

A clearly defined system for formative assessment which captures children’s’ learning and evidences learning over time.

	E.
	Ensure these families have regular access to interface with school and are encouraged to attend workshop.
	A timeline of parent workshops to be in place to ensure the parents of all children have access to strategies and advice to help support their children at home. Especially PP children and their families.



	5. Planned expenditure

	Academic year
	2017/18

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies.

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improve the quality of teaching in all year groups so it is consistently good or better.
	Training for subject leaders then subsequent CPD for class teachers.

Consultants from Inspire supporting Teaching and Learning across the school.
	Provision of quality CPD training

Focused team teaching and lesson modelling to support continued improvement to teaching and learning

Maths and English leads provide advice for planning, teaching and assessment
	Evaluation forms filled at training to show it has been effective.

Teachers paired with experienced teachers and regular feedback on teaching and learning provided on a weekly basis. A contribution has been made towards this.
	ongoing SLT
	Termly.

	
	Implementing ‘IRIS’ as a tool for professional development.

Regular peer observations.
	
Children identified by Level 3 or above TA assess attainment and create tailored interventions for catch up
	Book looks
Lesson observations Learning walks
	SLT
SLT SLT
	

	
	Supporting in planning curriculum by Inspire Partnership.
	KPI embedded as an assessment tool to track specific achievement of children. So children can be identified for tailored intervention
	Staff survey shows greater engagement and confidence in planning and delivery of an engaging
curriculum
	All
	

	
	Senior leaders to undertake training (Primary Leadership and Middle Leadership courses).
	
	
Pupil Progress meetings show that children are making PP rapid and sustained progress.
	
SLT and Class Teachers
	

	
	CPD training for all staff by Inspire Partnership (Growth Mindset ect).
	
	
	
	



	Children in the Early Years to have ample opportunity to improve their spoken language.
	Forest school teacher and training

Improve the environment of EYFS – redecorate, rearrange and provide good quality resources.

Consultants to support from the Inspire Partnership.
	Increasing children’s opportunities and experiences – provide varied and rich challenges that extend classroom learning.

Staff are competent in supporting learning especially the acquisition of communication and language skills so children make good or better progress.

EYFS becomes an effective model of best practise as measured through monitoring systems.
	Forest School is implemented to EYFS children

Learning Walks Pupil Voice Observations
Pupil Progress meetings

Fortnightly review of pupils Learning Journals.
	EYFS Lead


SLT SLT SLT
SLT and Class Teachers
	Termly

	Total budgeted cost
	

	ii. Pastoral support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Pupils are confident and resilient when applying skills they have been previously been taught.
	Oasis Club for those who require additional emotional and social support.

Learning Support Mentor available for those who require help forming relationships etc.
	To provide a safe and nurturing environment during unstructured times to encourage social interaction and building relationships.

Children feel confident and safe in school and are able to access their learning effectively.

To give children a range of life experiences which they may not have outside of school.
	Pupil voice will show children feel happy and confident in school.

Learning walks and observations will show that children are working collaboratively and forming friendship groups effectively.
96
Social and emotional barriers to learning are removed.
	Inc Manager, SLT, LSM

SLT



All
	Termly

	
	Deployment of support staff.
	
	
	
	

	
	Richer choice of After School Clubs.
	
	
	
	

	
	Subsides for trips and school events.
	
	
	
	

	
	Implementing a Values Curriculum.
	
	
	
	



	Ensure these families have regular access to interface with school and are encouraged to attend workshops.
	Ensure the website is updated regularly with the newsletters which are sent out.

Parent workshops to be planned for the year and parents informed.
	To ensure parents are kept informed of school activities, curriculum and events.

Parents and carers to have access to advice and strategies for the best way to support their children at home.

All parents and carers become stakeholders in their children’s education.
	Parents and Carers attend events and evaluate them.

Parent Survey will give positive feedback for the school.

The % of parents engaging in school activities increases.
	All SLT
Phase Leaders and
AHT
	Termy

	
	Phase Leaders to organise
events for parents to be invited into school (exhibition etc.)
	
	
	
	

	
	Parents of PP children to attend parent / teacher meetings and actively encouraged to take part in other school activities.
	
	
	
	

	Increase attendance for PP children.
	Targeted support and challenge to families to improve attendance.

Support for Home-School Link workers (Fast Track).
	Home School support worker to target families to give support and advice to parents about attendance, behaviour and outside agencies.
	% of PP pupils for attendance increases.

Great number of families engaging with school resulting in better behaviour at home, school and in the local community.
	Attendance lead

Home- School Link worker
	

	
	Celebration for good
attendance at Celebration Assemblies.
	
	
	
	

	Total budgeted cost
	

	iii. Academic Achievement

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	By the end of KS2 Disadvantaged pupils achieving the expected level in Reading, Writing and Maths is to be in line with non-pupil Premium
	CPD training on effective Guided Reading / Phonics

NQT training for inspiring teaching across all areas of the curriculum.
	To provide training and support for teachers to improve the level of reading.

To provide training and support for teachers to improve subject knowledge and pedagogy across all subject.
	Book looks

Lesson Observations Learning Walks
	SLT
	Termly



	and at or above the National average.
	
Regular Pupil Progress meetings – PP children specifically looked at and interventions put in place.

CPD training on planning effective teaching sequences in Literacy.

‘Rapid’ programs for targeted children.

PIXEL program for targeted children.

Parent workshops After school clubs
Class trips/additional funding for School Journey

Development of School Council
training
Targeted year 6 booster groups
	
Targeted children who did not meet National expectation for phonics are provided with additional support

Children identified by Level 3 or above TA assess attainment and create tailored interventions for catch up

KPI embedded as an assessment tool to track specific achievement of children. So children can be identified for tailored intervention
	Pupil Progress Meetings Data Tracking / Analysis
The effectiveness of Interventions are tracked and progress monitored.
	



Inc Manager
	

	
	
	
	
	
	

	Total budgeted cost
	



	6. Review of expenditure

	Previous Academic Year
	2016/2017

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned
(and whether you will continue with this approach)
	Cost

	The quality of teaching will be at least Effective or Highly Effective in order to raise pupils’ achievement.
100% lessons will be at least Expected or Above to ensure pupils make Expected progress
	Teaching in all Key Stages is Highly Effective and never less that consistently Effective. As a result, almost all pupils will make rapid and sustained progress.
Level in any one round of observations to be above 80%, and 100% by the end of the year.
	· In the areas where teaching was Highly Effective, the children progressed more than in those classes where there was a less than effective teaching and/or teacher movement.
	Support for teachers will continue and the aim will be that all teaching to be Highly Effective. Continued PDM and training will take place to support this.
	£4,457 (5
hours per week Maths specialist teacher)

£250 (other resources)

	Pupils are confident and resilient to tackle new learning
	Exciting and engaging curriculum and access to learning (including literacy tree)
	A sensory room was created.

A sensory circuit is in operation for those who need it.
	Children will continue to have access to the sensory room, a sensory circuit, after school clubs and the school councillor. These are all areas in which help children feel more confident and ready for learning.
	£4,080 (a
councillor)

£700 (sensory room)

£572.65
(Enhancement
)

£180 (training
– Drawing and Talking therapy)

	
	Creating of a sensory room
	A varied choice to after-school clubs are available.
	Support staff will be placed where needed dependant in the need of the class or individual children.
	

	
	Sensory circuit
opportunities at the start of morning and afternoon sessions
	
Support staff have been placed where they are need dependent on the children’s needs.
	
The curriculum is now planned for the year and so hooks to engage the children are being planned for as well as an exciting curriculum.
	

	
	
Keyworkers for vulnerable pupils

Deployment of support staff
	Hooks at the start of topics have been put
into place to engage learners and an exciting curriculum is starting to be embedded with enrichment opportunities such as trips of visitors.
	
	

	
	
	A councillor has been employed.
	
	

	
	Access to IT resources
	
	
	

	
	
Richer choice of afterschool clubs
	All these items have an impact on all
children, not just PP children.
	
	



	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned
(and whether you will continue with this approach)
	Cost

	Improved written outcomes for all children
	Purchase and implementation of The Literacy Tree

Focused staff training in implementing The Literacy Tree
	PP children who achieved expected or above in writing:
Year 1 – 44.4% (PP)
Year 2 – 44.4%
Year 3 – 12.5%
Year 4 – 9.1%
Year 5 – 12.5%
Year 6 – 72.7%
	Accelerated progress made by vulnerable children as they have the support to develop their attitudes to learning

Continue to provide support for individual pupils through improving behaviour, progress and attainment, social skills, self-esteem and confidence.

Continue to provide training and advice to support staff.
	£10,447
(Intervention teacher)

£52,950 (TAs)

£336.75
(Trips)

	
	Overhaul of school library and improve parental volunteers
	
In all year groups (apart from Year 6) PP children achieved below the whole class.
	
Continue to offer additional support at lunchtimes to support targeted pupils with social skills
	

	
	‘Rapid’ programs for targeted children
	Year 6 PP children who achieved expected
is 72.7% compared to the whole cohort of 31.2%.
	
	

	
	Parent workshops/clubs
	
	
	

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned
(and whether you will continue with this approach)
	Cost

	Increased attendance for pupils eligible for PP
	Targeted support and challenge to families to improve attendance

Support for Home – School link workers
	The whole school had an attendance of 95.8%.

Pupil Premium children had an attendance of 93.8% for the year 16-17.
	Home – School link worker to continue supporting families where required. She arranged meetings with pupils and parents where needed, helped parents with morning routines and looked at all situations on an individual basis. This will continue this year with parents being referred to specific classes to help routines.
	£9,238 (HSSW
– 75%)

£1,157 (Milk)

£350 (Clubs)

	
	
	20% of Pupil premium (9 children) were absent for more than 10% of the school year.
	
Attendance to be closely monitored.
	
£42 (uniform)

	
	
	Greater number of families engaging with school and feeling supported, resulting in improved attendance and behaviour at home, school and in the local community
	
	



	Provided targeted interventions for closing gaps in learning

To build on the quality of Year 2 and 6 pupils, including PP, are making accelerated progress to meet expected outcome
	Year six provided with PIXeL support to close gaps in learning

To work alongside Academy Trust to provide targeted support in planning and delivery
	PP children in Year 6 who scored expected or above was at 72.7%, higher than the whole cohort of Year 6 where 31.2% scored expected.

The average scaled score for Pupil Premium children (based on KS2 SATs) was 99.7.
The average scaled score for none Pupil Premium children was 99.4.

Progress for Year 6 based on the average Scaled Score (where 0 is national average for progress):

Pupil Premium: -4.7 (Reading and Maths) Non Pupil Premium: -4.6 (Reading and Maths)
	PIXeL and other interventions throughout the year have had a positive impact on children and have helped to close the gap in year 6. This intervention will continue in the year 17- 18.

18% of the children participating in PIXeL were Pupil Premium, this was due to the needs of the children.
Year 2017-18 look specifically at PP children to see which interventions are needed and who needs them.
	£2,500 (PIXL)




	1. Review of expenditure 

	Previous Academic Year 2017/18
	

	i. Quality of teaching for all

	Desired outcome
	[bookmark: _GoBack]Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Ensure the quality of teaching and learning is good or better in every class so that historical gaps in skills and knowledge are filled effectively
	Support from The Inspire Partnership

Increased self- Evaluation activities

Continuous and targeted CPD
	•  Lead practitioners working 4 days a week to support the quality of teaching and Learning
•  Daily phonics interventions take place across Year1/2/3
•  Monitoring of these observations indicate that 100% teaching is at least good
•  Year 1 Summer phonics data demonstrates that 80 of pp children  met the required standard 4 out of 5 children(this is broadly in line with non pp)
•  Year 2 phonics retake – 1 child who is PP did 
not pass the phonics retake at the end of year
•  6/8 pp children in year 3/4 will be at the expected level by the end of the year compared to 5/8 non PP
• Initial analysis of 2018 Year 1 phonics screening shows that 80% of pp children have reached the expected standard. This represents 4/5 children.
• All bar 1 pupil premium children passed the year 2 Phonics retake (98%) The 1 child who did not also crosses the SEND, boys, CP and WB categories
	Support from Inspire Partnership has reduced as leadership existing leadership capacity has increased.

Self evaluation cycle will continue with a focus on effective instant feedback

CPD programmes will continue for identified individuals
	

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Raised aspirations through providing pupils with high quality learning across the curriculum
	Appointment of new Deputy Head teacher and Assistant head teacher to strengthen leadership capacity
	•  AHT and DHT appointed in September
•  New logging system set up to analyse behaviour patterns
•  Report document in process for supporting children who persistently reach higher stages on the behaviour chart
•  Pupil voice report that behaviour in class and on the playground has improved
• The number of pupil premium children being logged on high level incidents in Autumn was 33%. In Summer it was 20%. Therefore the number of pupil premium children significantly disrupting learning decreased.
• For individual pupil premium children some children have reduced incidents of higher level disruption from 8 in Autumn 1, to 0 in Autumn 2.
•  Spring term behaviour data collection shows that the number of pupil premium children involved in high level incidents continues to decrease with a 50% reduction over the two terms
•  New logging system for playground behaviours established at lunchtimes
•  Number of reported incidents at playtime decreasing
•  Zoned areas and new equipment for lunchtimes




	Clear systems have been developed for implementing and effective curriculum that PP children can access and be inspired by.

Reduction in the number of behaviour incidents across the school 

Raised expectations in learning has meant that children take more pride in their learning and generally keen to learn and developing aspirations.

School values embedded into the curriculum

















	

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Families who require support and advice have the confidence to come into school and receive necessary support

















The needs of /SEN pupils are met within the classroom and these







Increased attendance for pupils eligible for PP
	Development of the role of Home school support worker to  lead  on pastoral support





Establish programme of home visits and parent workshops for families of Early Years

Parent stay and play sessions in place
•Impact to be seen in 2018 EYFS data


Investment in SEN referrals and assessments for identified PP children






Subsidising HSLO salary to increase PP attendance and decrease PP PA
	•  Home/School Support worker in place 
•  Over half of the children involved in behavioural interventions are in receipt of PP
•  Oasis Club has helped me to cope with my anger and I am able to manage my feelings better" Yr5 PP child involved in anger management group
Home school support in place for the most vulnerable children in the school


Parent stay and play sessions in place
•Impact to be seen in 2018 EYFS data
•Parent stay and play sessions have focussed on maths and literacy.


Parent stay and play sessions in place
•Impact to be seen in 2018 EYFS data
•Parent stay and play sessions have focussed on maths and literacy.


•Speech and Language Therapist and Occupational Therapist have carried out direct therapy and assessments with some PP children. 
•One child has had a full cognitive assessment by the EP with recommendations to support the learning further. 
•Some children have been referred to Young Carers to provide additional family support.


PP attendance
2016/2017- 93.9%
2017/2018 – 94.8%

PA children who are pp
Below 85%
2016/17 – 15
2017/18 – 4

Below 90%
2014/15 – 35
2015/16 – 13
	Home school support worker will continue in the role 

Oasis Club will continue as this provides a safe place for PP children with social and Emotional needs so that they are ready for their learning in the afternoon





The school continues to build positive, trusting relationships with the school as the school continues to transform it’s reputation is improving



Transition into EYFS has improved resulting in an increase in the percentage of children with a GLD




Children in receipt of PP and with SEND now have a differentiated learning journey which enables them to access the curriculum more effectively.







Pupil attendance has improved
More accountability for parents 

	



	2. Additional detail

	In this section you can annex or refer to additional information which you have used to inform the statement above.
Our full strategy document can be found online at: www.aschool.sch.uk 




