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AREA: SCHOOL LINKS 

Target  Participate fully in CB23 projects with local 
secondary schools 

Actions  Headteacher to attend CB23 Heads meetings. 

 Head to ensure all subject leaders are informed 
about relevant activities and meetings 

 Subject leaders to support CB23 activities and 
feedback to whole staff where relevant 

 Review of activities at end of academic year 

Responsibility  Subject Leaders 
Financial Implications  Cost of training met through CB23 SLA 

 

Desired Outcome  Staff kept up to date with current developments 
within their subject area and with transition to 
secondary school 

 CB23 activities are fully supported 
 

2018-2020 
Future Development 

 To review impact of this collaboration 

Reviewed By  Staff  

Review 
 
Autumn 2017 
Spring 2018 
Summer 2018 
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AREA: PTA 

Target  SMT to work with PTA to fund resourcing of class 
reading books linked to topics 

Actions  Plan schedule of events for fundraising to involve 
children, parents and the community. 

 Select a range of activities to meet a variety of 
family budgets. 

  Liaise with school regarding focus of fundraising 
to enhance curriculum provision. 

 Raise funds to support curriculum 

 Evaluate experiences at end of school year. 
 

Responsibility  Chair of PTA, Treasurer and SMT 
Financial Implications  None 

Desired Outcome  Class sets of high quality texts matched to topics. 

 Good communication regarding all PTA activities. 

 Positive outcome to all fundraising and social 
activities. 

2018-2020 
Future Development 

 Recruiting new PTA members. 

Reviewed By  Chair of PTA and SMT 

Review 
 
Autumn 2018 
Spring 2019 
Summer 2019 
 

 
 


