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Our Vision

Our vision is that with God’s love; each member of our fellowship will flourish and succeed, growing into unique individuals well prepared for life’s journey. Respect will be at the heart of our school, allowing us to value the strengths, the wisdom and the diversity of others.

Our Mission
We provide a nurturing and inclusive environment, united through the love of Jesus, that enables all members of our school family to make progress, thrive and reach their true potential.

'An educationally inclusive school is one in which teaching and learning, achievements, attitudes and well-being of every young person matter. Effective schools are educationally inclusive schools. This shows, not only in their performance, but also in their ethos and their willingness to offer new opportunities to pupils who may have experienced previous difficulties. This does not mean treating all pupils the same. Rather it involves taking account of pupils 'varied life experiences and needs.' 

(Ofsted)

At St Thomas CE Primary School, we ensure that the needs of all pupils are met, enabling them to achieve success and make a positive contribution to society. 
We are committed to high achievement for all, supporting pupils and families in making the very best of the opportunities available to them.  Our school strive to create an environment in which both children and adults feel happy, safe, secure and valued.
The SEND Code of Practice 2014
The SEND Code of Practice 2014 says that a child has special educational needs or disabilities (SEND) if they have a learning difficulty which calls for special educational provision to be made or them.
The Education Act 1996 defines a child as having a learning difficulty if they: 

a) Have a significantly greater difficulty in learning than the majority of children of the same age.
b) Have a disability which prevents or hinders the child from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the Local Educational Authority.

c) Are under five and fall within the definition of a) or b) above or would do so if special educational provision was not made for the child.
A child must not be considered as having a learning difficulty solely because the language or medium of communication of the home is different from the language in which he or she is taught. 

Special educational provision means educational provision which is additional to, or different from, the provision made generally for children of the same age in a mainstream school.
Everyone at St Thomas’ CE Primary School is committed to providing the conditions and opportunities to enable any child with SEND to be included fully in all aspects of school life wherever possible.  This includes developing close partnerships with parent(s)/carer(s) of children with SEND, whose contributions and support are invaluable.
Aims of the Policy
The aims of this Special Needs Policy are to ensure that teachers:
· identify those children who have SEND as soon as possible.

· provide intervention at a suitable level when a child is identified as having SEND.

· use a variety of teaching styles, and cater for different learning styles to allow children with SEND to access the National Curriculum.

· use resources effectively to support children with SEND.

· assess and keep records of the progress of children with SEND.

· work with outside agencies who provide specialist support and teaching for children with SEND.
· inform and involve the parents of children with SEND so that we can work together to support our children.

encourage active involvement by the children themselves in meeting their needs.  

· provide ongoing training for all staff working with children with SEND in order to develop our practice within the guidance set out in the SEND Code of Practice, July 2014.

Equal Opportunities

In line with our Equal Opportunities Policy we are committed to providing a teaching environment conducive to learning. Each child is valued, respected and challenged regardless of race, gender, religion, social background, culture or disability.

Identification and Assessment
We are committed to the early identification of children who may have SEND.  This is achieved through a range of strategies including robust tracking, analysis of data from formal and informal assessment and professional dialogue. Teachers complete termly tracking in Reading, Writing and Maths.

· We have an additional needs register to include all children who are receiving additional support. The register may incorporate information from individual provision plans and provision mapping. The register is updated termly and enables all the children to be tracked and support adjusted if necessary. 

· All plans, including IPPs, are up-dated by class teachers on a termly basis. The targets are monitored so that the plans are effective in meeting children's needs. This data is transferred to our school tracking system and the children’s progress is tracked.
· The SENDCOs meet regularly with external agencies to review individual cases and ensure provision is effective. 
· Termly Pupil Progress meetings enable class teachers, SENDCos, SLT and headteacher/deputy to analyse progress made and to agree the next steps.
· All staff are kept up to date with regard to child protection issues and procedures and any children causing concern are referred to the designated person responsible for child protection who are Mrs Carly Royal; Deputy Head Teacher and Mrs Sue Lewis; Learning Mentor.  We work closely with Social Care to support our more vulnerable children and engage all professionals in a multi-agency approach, if necessary when addressing individual needs. 

More specialist assessments and tests are also available through external support agencies such as the Educational Psychology Service, Targeted Educational Support Service and the School’s Outreach Service. 

Medical advice/expertise can be accessed through the School Nurse.

Co-ordinating provision
SENDCos – Miss S Franklin (KS1)     Mrs C Taylor (KS2) 

· To oversee the day to day operation of the school’s SEND policy 

· To co-ordinate the provision for children with SEND. 

· To ensure that appropriate provision is in place for each individual child,   relevant to their specific needs.  

· To ensure relevant and achievable targets are created for children with SEND.  

· To liaise with parents, teaching and non-teaching staff, the pastoral manager, the Headteacher, governors and external services.  

· To maintain and update the relevant documentations. 

· To advise on the deployment of the school’s SEND budget and resources. 

· To be a key point of contact for the local authority support services. 

· To keep the school governors up to date on any recent developments within SEND and the provision provided.  

· To monitor the quality and effectiveness of the SEND policy and provision. 
· Liaise with External Agencies.

The Headteacher - Mr James Marsh
· To lead and develop a vision for inclusion within the school.
· To ensure that the school improvement plan includes a SEND and                 inclusion priority.

· To check the quality of teaching and learning with regard to SEND.
· To work closely with the school’s SENDCo’s.
· To take overall responsibility for the SEND provision within school.
Class Teachers
· To provide quality first teaching for all children. 

· To be responsible for meeting the special needs of all children. 

· To measure and monitor progress, identifying appropriate strategies/ interventions to support the child. 

· To identify and reduce barriers to learning. 

· To differentiate the curriculum to provide maximum access. 

· To discuss planning and assessment with additional support staff. 

· To understand and follow the graduated approach for the pupils of SEND. 

· Be actively involved in the assess, plan, do, review cycle with parents, pupils and all relevant teaching staff.  
Teaching Assistants 
· To know about the special educational needs that they support and ask for further clarification if needed. 

· To enhance access to mainstream lessons. 

· To provide a balance between intervention and encouragement of pupil independence.
· To plan with teachers for effective differentiation of the curriculum.  

· To discuss jointly pupil progress and achievements. 
Parents 

· To take an interest in their child’s education and learning journey. 

· To listen to their child’s anxieties and worries. 

· To support homework and out of hours learning activities. 

· To ensure their child attends school regularly. 

· To inform their child’s teacher if their child is worried about aspects of school life or their learning. 

· To communicate effectively with all school staff.  
Governors 

· To have regard for the SEND Code of Practice, implement the reforms and provide strategic support to the Headteacher. 

· To work with the school staff to ensure that the school meets its responsibilities under the Equality Act. 

· To publish information on the school website. 

· To ensure a qualified teacher is designated at SENDCo 

· To ensure the necessary provision is made for pupils with SEND. 

· Report to parents on the implementation of the schools SEND Policy. 

· Are knowledgeable and up-to-date about the schools strengths and areas for development in relation to SEND provision.  

· To know how funding, equipment and personnel resources are deployed and their impact on raising standards. 

· To check that SEND and Inclusion is an integral part of the school.   
Designated Safeguarding Officer- Mrs Carly Royal
Access 

The school is made up of two buildings. 
The KS1 building is on one level, along one floor. We have wheelchair access to the building.

The KS2 building has classrooms over two floors. We have wheelchair access to the building via a ramp into the main entrance or via two doors into the upper Key Stage 2 areas. We can be flexible with arrangements for pupils in wheelchairs or walking disabilities so that they only work on the lower floor.

In addition to the above, there are accessible lavatory facilities at various locations within the building with the addition of a changing facility for EYFS and Y1, Y2 children (if required).
Admission Arrangement

St Thomas does not prioritise on the grounds of ability. If a child had a learning difficulty or learning disability for which specialist teaching or equipment is essential but not available within the school’s resources, the school will liaise with the LA to secure the best possible resources for the child. 

A Graduated Approach to SEND support
The Code of Practice’s graduated approach is a model of action and intervention to help children who have SEND. The approach recognises that there is a continuum of Special Educational Needs. Where necessary, increasingly specialist resources will be made available. 
Effective provision for children with SEND involves a continuous cycle of planning, teaching and assessing. SEND information follows the child from the Foundation Stage to Primary and then to Secondary School.  
Quality First Teaching ensures that different teaching methods and approaches are implemented to cater for the different learning needs and learning styles within the class. 

A teacher may highlight a concern. This child will be closely monitored to determine whether a targeted intervention is required to meet a specific learning need.  

Low level needs
Children will receive structured differentiation within the class as well as a specific, targeted intervention in order to meet a particular learning need or to ‘gap close’. 

The intervention will be carefully evaluated to ensure that it has an impact. The School Provision Map demonstrates the interventions used to support children. 

High level needs  

If a child is identified as having SEND an Individual Progress Plan (IPP) may be drawn up to address very specific objectives.  This IPP identifies arrangements for support that are additional to and different from the usual curriculum and is drawn up with the involvement of school staff, the pupil and the pupil’s parent(s)/carer(s).  The IPP is reviewed termly.

Where a greater level of support may be needed, school funding may be used and outside professionals/support agencies may be involved.
The four part cycle: 

Assess:

We will ensure that we regularly assess all pupils’ needs so that each child’s progress and development is carefully tracked compared to their peers and national expectations. We listen to the views and experience of parents/carers and the pupil. In some cases we will draw on assessments and guidance from other education professionals e.g. Educational Psychologists (EP) and from health and social services. 

Plan:

Where SEND Support is required the teacher and SENDCO will put together a plan outlining the adjustments, interventions and support which will be put in place for the pupil and this is reviewed termly or more if needed. Targets for the pupil will be shared verbally with her/him. All staff who work with the pupil will be made aware of the plan. 

Do:

The class teacher is responsible for working with the pupil on a daily basis. She/he will also liaise closely with Teaching Assistants or specialists who provide support set out in the plan and monitor the progress being made. The SENDCO will provide support, guidance and advice for the teacher. 

Review:

The Individual Progress Plan including the impact of the support and interventions will be reviewed each term by the teacher, SENDCO, parent/carer and the pupil. This will inform the planning of next steps for a further period or where successful the removal of the pupil from their Individual Progress Plan though they may still be monitored to ensure that progress continue to be made.
This four part cycle through which earlier decisions and actions are revisited, refined and revised with a growing understanding of the pupil’s needs and what supports the pupil in making good progress is known as the graduated approach. 

EHC plans 
On occasions it may be necessary to consider, in consultation with a pupil’s parent(s)/care(s), requesting an assessment for an EHC (Educational Health Care plan). Every plan is reviewed annually. At this review, the child’s progress is considered in the light of the targets set. The special provision made for the child is discussed and evaluated. If it is thought the EHC plan should be maintained, new targets are agreed for the coming year. Parents’ comments are sought two weeks before the annual review. The views of the child are always sought and recorded before the review. 

External Agencies  

The SENDCo’s meet regularly with adults working with children with Special Educational Needs or Disabilities. All adults involved with educational progress in the core subjects work with the school’s assessment documents. The development and progress of each SEND child is monitored and reviewed with a record of intervention and meetings which is kept in files in each class.  For those children with specific medical special needs, there is regular liaison between the Health Authority and the school. 

External agencies include:- 

· Outreach Team 

· Child Protection Advisors 
· Educational Psychologist 
· CAMHS (Child & Adolescent Mental Health Service) 
· AAP (Attendance Advisory Practitioner previously known as Educational Welfare Officers) 
· SSET (Sensory Support Education Team) to support pupils with hearing/visual Impairment 

· Inclusion Team 
· Social Services 
· Children’s Therapy Team (Speech & Language/Occupational Therapy) 
· School Nurse 
· Gateway
Parents/carers and pupil involvement in the process 

We believe in a person centred approach to information gathering and the cycle of assess, plan, do, review as outlined above.
Termly Individual Progress Plans, reviews and target setting meetings are planned to coincide with parents’ evenings where possible, and parent views and support may be included within the Individual Progress Plan. Targets are shared with parents and pupils and successes are celebrated. 
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