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For the purpose of this policy:
The term ‘Kings Mill’ refers to all sites including Residence and the Student centre.
The term ‘staff’ or ‘member of staff’ refers to all paid adults, volunteers or students on placement,
working in any capacity in the school or in activities organised by the school, which brings them into
contact with the pupils of the school.


DSL

Designated Safeguarding Lead* ( Strategic)



CPC

School Child Protection Coordinator *(Operational)



CPO

LA Child Protection officer (Schools)



LADO

Local Authority Designated Officer



CPG

Child Protection Governor



LSP.

Local Safeguarding Partnership



CST

Locality Children Safeguarding Teams



EHaSH

Early Help & Safeguarding Hub



DBS

Disclosure & Barring Service (Formally CRB)



KCSiE

Keeping Children Safe in Education 2018 Statutory Guidance



EWO/S

Education Welfare Officer/service



Child

Any pupil under the age of 18. All over 18 referrals still go through Ehash or the

LADO, the social worker is also informed immediately.


Pupil



EDT. Emergency Duty Team

All children and young people regardless of age

*The DSL has to be a member of the SLT. In most schools the DSL fulfils the strategic and
operational Child Protection role. In others, usually larger schools the CPC caries out the
operational role.
TO NOTE as part of the KCSiE and Working Together the ERSCB East Riding Safeguarding
Board is to be replaced by the East Riding Local Safeguarding Partnership or LSP.
This is a National Change.
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Kings Mill Child Protection
Designated people & advice contact list July 2018
Role / Agency
Headteacher

Name & role
Gail Lawton, Headteacher

Safeguarding officer
School
Residence

Andy Tearle
Deputy Head
Tim Gowthorpe
Head of Care

Deputy Child Protection
Coordinator

Alison Hall
Assistant Head

Child Protection
Governor
Joint Chair of Governors

Gill Hunsley

Looked After Children
Designated Teacher
Early Help &
Safeguarding Hub
(EHASH)

Emergency Duty Team
ER Child Protection
Officer & LADO
(Schools)

LSP

Humberside Police
ER Protecting Vulnerable
People Unit
ER Safeguarding Children
Board now Local
Safeguarding Partnership
Medical Safeguarding

Reverend Jacki Tonkin
Terri Chambers
Andy Tearle
Deputy Head
Child who is looked after
governor is Larraine.
Support & Advice:
 Urgent C P concerns
 Early intervention
 Signposting to
appropriate services
 The Early Help
Assessment (CAF)
process.
Out of Hours & weekend
CP referrals & advice
Tony Marsh (To be aware
Tony is going part time)
For CP & Safeguarding
advice and referral of
allegations against staff &
volunteers
Lorraine Wilson for CP &
Safeguarding advice and
referral of allegations
against staff & volunteers
We are an Operation
Encompass School.
General Safeguarding & CP
Advice
Training
Nicky Heald

Contact details
Tel: 01377 253375
kingsmill.head.specialschool@eastriding.gov.uk
andy.tearle@kingsmill.eriding.net
Tel: 01377 253375 Ext 205
tim.gowthorpe@kingsmill.eridng.net
Tel: 01377 253375 Ext 212
alison.hall@kingsmill.eriding.net
Tel: 01377 253375
Ext 207
Via School admin office
Tel: 01377 253375
Via School admin office
Tel: 01377 253375
andy.tearle@kingsmill.eriding.net
Tel: 01377 253375
Ext 205
CP initial referral
Mon to Thu 8:30am – 5:00pm
Fri
8:30am – 4:30pm
Tel: 01482 395500
childrens.socialcare@eastriding.gcsx.gov.uk

01377 241273
emergency.duty.team@eastriding.gcsx.gov.uk
01482 392139
tony.marsh@eastriding.gcsx.gov.uk
ERYC
Room AF 56
County Hall
Beverley
01482 396999
lorraine.wilson@eastriding.gcsx.gov.uk
Room AF 56 County Hall
Beverley
01482 220809 / 220808
(County Hall, part of EHASH)
Jonathan.Connell@eastriding.gcsx.gov.uk
01482 396999
erscb.enquires@eastriding.gov.uk
01482 396994 erscb.training@eastriding.gov.uk
01482 335810

Humber Safeguarding
Practitioner

Rachel Stanton

Designated safeguarding nurse

01482 315756
07802 718260

r.stanton@nhs.net
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1. Introduction
Our Kings Mill Community fully recognises the contribution it makes in protecting and supporting all
our pupils. The aim of the policy is to guide all staff and those with specific safeguarding
responsibilities to promote all pupils’ welfare, safety and health by fostering an honest, open, caring
and supportive climate. Pupil safety is of paramount importance to all staff and volunteers.
Kings Mill School and Residence provides education and care for children with complex needs
including those with global learning delay, physical and sensory impairments, communication and
language issues and some challenging behaviour.
Kings Mill has historically taken a wide range of pupils and students as we now have a 6th form. The
range from those pupils with PMLD to those failing is mainstream settings. This does create a
challenge in that we need a broad and varied curriculum to encourage all learners but also
differentiated on a wide ability range as well as a full age range of 3 to 19 years.
We do provide many enrichment activities to all learners and the focus of our work is to raise learner’s
self-esteem to a point where they are happier, more alert, engaged and ready to learn.
Finally our catchment area is wide but includes rural and town based home environments for our
children and students.
Kings Mill is an Encompass School working with the local police authority.
THIS POLICY DOES NOT INCLUDE some Safeguarding related matters such as Bullying, E Safety
& Health and Safety which will be covered in separate policies.
Issues such as Whistle Blowing, Managing Allegation and Safer Recruitment are referred to but
covered in more detail in Statutory Guidance and School policies. Staff are directed too their copy of
keeping children safe in education.
2. Related legislation & guidance















Working Together to Safeguard Children (2018)
Keeping Children Safe in Education (DfE September 2018) includes Safer Recruitment &
Managing Allegations Against Staff
East Riding Local Authority Safer Recruitment Guidance
Reasonable Force (DfE July13 )
Searching, Screening & Confiscation (DfE Feb 14)
Safer working Practice for Adults who work with Children & Young People in Education
Settings (DCSF 09)
ERSCB / ERLA School Staff Code of Conduct (Sept 2017)
Information sharing Advice for practitioners providing safeguarding services to children
(HMGovt 2015)
School Whistle Blowing (Safeguarding) and Allegation procedures (Sept 2017)
ERSCB – Guidance and Procedures
Safer Internet Centre Facebook Checklist 2014
Inspecting safeguarding in early years, education and skills settings (Ofsted June 15)
The Prevent Duty -advice for schools and childcare providers (DfE 2015)
Female Genital Mutilation: Multi-Agency Practice Guidelines (HM Govt 2015)
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What to do if you’re worried a child is being abused (HM Govt 2015)
Keeping children safe in education ERSCB guidelines
Child Protection Procedures - Staff reference Guide

3. Other relevant policies
Kings Mill has a duty to ensure that safeguarding permeates all activities and functions. This policy
therefore complements and supports a range of other policies, for example:
●












Positive Behaviour and Anti-Bullying policy. Reasonable Force.
Safe Handling policy
Educational Visits policy
Health and Safety policy
Sex and Relationships Education policy
E-Safety policy
Allegation & Whistle Blowing guidance
Safe & Appropriate Working / Code of Conduct
Managing Allegations Initial Guidance
Safer Recruitment
Site Security
Intimate and Personal care

The above list is not exclusive but when undertaking policy development the school will consider Child
Protection and other safeguarding matters within each appropriate policy or guideline
4. The policy
There are four main elements to our Child Protection Policy:


Prevention (e.g. positive school atmosphere, pastoral support to pupils, the Staying Safe & PSHE
elements in the formal and informal curriculum, safer recruitment procedures and safe &
appropriate working practice by staff)



Protection (by following agreed procedures, ensuring staff are trained and supported to respond
appropriately and sensitively to Child Protection concerns and that there are clear systems of
internal information sharing and record keeping) It is every staff members responsibility to report
any concerns through our agreed CPOMS recording system.



Support (to all pupils and school staff and to children who may have been abused or are in other
ways vulnerable).



Collaboration with children & Young People, parents and other agencies to promote
Safeguarding & Wellbeing for all of our children and Young People.

This policy applies to all staff, governors and visitors to the school. We recognise that child protection is
the responsibility of all staff within our school. We will ensure that all parents and other working partners
are made aware of our child protection policy and procedures. All staff new to the school will be made
aware of the school safeguarding procedures as part of their initial induction process.
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‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes
into contact with children and their families and carers has a role to play in safeguarding children…’
and that school and student centre staff are particularly important as they are in a position to identify
concerns early, provide help for children, and prevent concerns from escalating.
5. Kings Mill commitment
Kings Mill adopts an open and accepting attitude towards children as part of its responsibility for pastoral
care. Staff strive to ensure that children and parents will feel free to talk about any concerns and will see
school as a safe place when there are difficulties. Pupil’s worries and fears will be taken seriously and
children are encouraged to seek help from, or confide in, members of staff.
Our school will therefore:


Establish and maintain an ethos where pupils feel secure and are encouraged to talk, and are
listened to.



Ensure that pupils know that there are adults in the school whom they can approach if they are
worried or are in difficulty.



Include in the curriculum activities and opportunities for which equip children with the skills
they need to stay safe from abuse and develop resilience.



Ensure every effort is made to establish effective working relationships with parents and
colleagues from other agencies.



Ensure that staff have an understanding of when to make referrals to the DSL when there are
indicators or concerns of possible Neglect, Sexual, Physical or Emotional harm and indicators
of possible Child Sexual Exploitation, Female Genital Mutilation, Radicalisation and Forced
Marriage and that they have access to additional advice and support.



Operate safe recruitment procedures and make sure that all appropriate checks are carried out
on new staff and volunteers who will work with children.



Ensure that staff are aware of how and when to act on concerns that they have and work in a
safe and appropriate manner at all times and are aware that they are in a Position of Trust.



Fulfil the ‘Duty of Care’ towards staff by providing appropriate guidance, training and support.

6. Confidentiality.
We recognise that all matters relating to Child Protection are highly confidential and the CPCs will share
that information on a ‘need to know, what and when’ basis. THE DSL feedback in respect of
safeguarding will be communicated verbal or securely via CPOMS to selected staff.
Staff are made aware that these concerns or other matters relating to pupils should never be discussed
elsewhere, inside or outside the school unless in confidential meetings organised for that purpose. This
includes the passing of written information or verbal discussion in any media including social networking
sites.

8

7. Roles and responsibilities
All staff have received a copy of;



Keeping Children Safe in Education 2018 Part 1. Information for all school & college staff.
School Staff Code of Conduct (which they have read and signed to confirm compliance).

7.1 All adults working with or on behalf of children have a responsibility to safeguard and promote the
welfare of children. This includes a responsibility to be alert to possible abuse, neglect, exploitation and
radicalisation and to record and report concerns to staff identified with child protection responsibilities
within the school.
It is unacceptable for any member of staff to keep such concerns to themselves and such failures
will be regarded as potential disciplinary matters.
7.2 Kings Mill DSL/CPC and Deputy DSL, designated lead training/CPC are designated to take the
lead responsibility for Child protection. This includes:








providing advice and support and information to staff as appropriate
liaising with the LA and other agencies. The new format for GDPR.
maintaining and transfer CP records for individual children
ensuring the preparation of appropriate reports for and attendance at Case Conferences
and other multi agency meetings
arranging appropriate training for all staff
liaising with the headteacher and Child Protection Governor
encouraging a culture in staff of listening to pupils and taking account of their wishes and
feelings and measures put in place to support or protect them.

The DSL/CPC must keep individual members of staff appropriately aware of the actions taken in
response to concerns that they have referred to the DSL/CPC. If the member of staff feels that that the
actions taken are inappropriate, ineffective or that the situation of concern is continuing they should raise
concerns with the DSL/CPC or Senior Member of staff and press for reconsideration or discussion. If
there is still a concern by the member of staff or they feel the situation is urgent they can refer themselves
to Children’s Social Care or the LADO.
See Appendix L: Role of the Designated Safeguarding Lead
7.3 Management and leadership by the Headteacher and Governors ensures that the time, resources
and training are adequate to ensure that the DSL responsibilities, as outlined in KCSiE, are carried out.
Refer to page 4.
7.4 The Governing Body has the responsibility to monitor and ensure that all CP arrangements,
procedures, policies and training are in place and appropriate. Safeguarding is an agenda item on every full
governing body meeting, and any relevant reports on the working of the CP policy are reported to
governors in this way.
The Governing Body fully recognises its responsibilities with regard to Child Protection and to
safeguarding and promoting the welfare of children as outlined in Section
The Governing Body will:


Designate a governor (DSG) for Child Protection/ Safeguarding who will monitor the school’s
Child Protection policy, procedures and report to the full Governing Body every term and
work with staff to compile the annual report.
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Ensure a written annual report is presented annually to the Governing Body on the Child
Protection/safeguarding work of the school
Ensure that the report is forwarded to the. Reporting and monitoring.
Ensure that this policy is revised and updated annually
Remedy any identified weaknesses in the policy or application of the policy immediately.
Ensure all Governors completer ERSCB online Child Protection training.
Make opportunities available for Governors to complete ERSCB:
o Safer Recruitment training
o Governor’s Safeguarding Roles & Responsibilities training

The DSG acts as a ‘Champion’ for Child Protection CP and liaises with the Head & DSL in order to
report to and update and advise the full Governing Body on the strategic and operational aspects of
safeguarding.
Governors will not normally have access to details of individual Child Protection Cases.
8. Records and monitoring
It is essential to keep detailed, accurate and accessible records in order to protect children effectively. All
staff are made clear about the need to record and report concerns about a child or children within our
school. This includes concerns relating to, Physical, Emotional, Sexual abuse, Neglect and possible
Radicalisation, Child Sexual Exploitation, Female Genital Mutilation and Forced Marriage, sexual violence
and peer on peer abuse.
All staff should record such concerns or disclosures using the online CPOMS system, for which all staff
have a specific login. If needed a Body Map can be inserted within the system and a serious incident can
be scanned into the CPOMS entry.
The Head teacher, DSL and CPC’s are all notified when a concern is logged. This allows for immediate
action. The DSL is responsible for deciding at what point these records should be shared with, or
transferred to other agencies or schools, in consultation with the Headteacher or appropriate Senior
Manager.
Each file of concern or official documentation will contain a ‘Chronology Sheet’ (Appendix D), which will
detail and reference any concerns, contact with parents and other agencies, information shared, case
conferences and other events. The file will also contain all other relevant information but be separate from
the child’s other school records.


Separate child or if appropriate, family CP files are stored in a locked and secure location in the
Head teacher’s office. . Only the CPCs, Headteacher and other appropriate Senior or Pastoral Staff
have access to these files.



The information in these files may be shared with other agencies as appropriate and in some cases
used as evidence by other agencies in line with current Government Information Sharing guidance
(2015) and the GDPR changes in May 2018.



Only factual verified information is recorded as such. Second hand information is clearly indicated.



Parents may request to read their child’s file. School will seek advice from the LA if such a request
is made in order to ensure that only appropriate information is disclosed depending on the
circumstances and any ‘3rd party’ information.
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The CPC/ DSL will decide what information needs to be shared within school with whom and
when on a case by case basis. Confidentiality is essential but staff working with children can only
provide effective support and monitor concerns if they are made aware that there are concerns or at
the least that individual children are being monitored. Staff will be notified and linked into relevant
information via CPOMS.



Child protection records are reviewed each term to check whether any action, advice or updating is
needed.

8.1 First Day absence procedures
A phone call is made to the parents if we are not notified of a child’s absence. The care staff also make a
call should a child not attend for an overnight stay outside of school term. Any significant issues are
logged on CPOMS for a further response. There are two letters to be issued regarding attendance; the
initial a reminder for parents to inform school and the second indicating action will be taken unless the
attendance improves.
8.2 Transferring Records
Records are transferred to receiving schools when children transfer at normal phase transition and at any
other time including the further education or other settings before the age of 18.
Such records are sent or if possible handed to the receiving school separately from other records and
marked ‘Private & Confidential for the attention of the DSL’. Verbal handover may be required in serious
cases.
If sending by post records should sealed in an envelope and marked as above and sealed in an addressed
envelope before sending by recorded delivery.
Written receipt of records should be obtained from the receiving school.
When admitting children the school will check with the previous school if there is Safeguarding/Child
protection information in respect of the child.
The current school is regarded as the ‘Custodian of the records’. Records should be retained by the setting
they attended at 18 up to the 26th birthday of the pupil.
9. Recognising concerns
Staff are particularly well placed to observe, and should be alert to, outward signs of abuse or risk taking
behaviour and changes in behaviour.
We will report rather than NOT. We will pass on information regarding incidents.
The DSL and Safeguarding Governor ensure that all staff have received and been given the time to read
‘KCSiE Information for all school & College staff’ 2018, this school policy and have access to the full
statutory guidance and non-statutory guidance ‘What to do if you are worried a child is being abused’,
which contain detailed information about forms of abuse and related issues.
9.2 Sexual, Physical & Emotional Abuse & Neglect
All staff are aware of the indicators of such abuse and how to respond to disclosures and other concerns.
Peer on peer abuse is included in this area as a concern. This is above bullying when it is consistent and
repeated.
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9.3 Child Sexual Exploitation (CSE). See Appendix N
Staff are made aware of the possible indicators of CSE and the need to refer these concerns to the
DSL/CPC. These will be referred to the EHaSH in order that the LA CSE Response Team can consider
this information.
9.4 Female Genital Mutilation (FGM) and Forced Marriage.
Staff are reminded of the need to be aware of the possibility of such abuse at Primary and Secondary
school age and to be alert to any indicators that they should pass on to the CPC/ DSL immediately. The
DSL will seek advice from the EHaSH before discussing such concerns with parents.
9.5 Possible Extremist Radicalisation
Staff are made aware that concerns about the possible radicalisation of children or Young People by
political extremist or religious groups should be referred to Senior Staff or the CPC/DSL.
Advice will be sought by contacting the EH&SH which now includes Humberside Police Decision makers
(Appendix L).
If there is an immediate concern of risk or emergency the school will call 999. Or
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9.6. Sexting
Staff are aware if pupils/students/parents discuss any inappropriate text information, images or Sexting
comments with school/care staff. It would be logged and responded to as a safeguarding issue should the
content indicate any sexual, bullying or potential grooming. Students are encouraged not to give their
numbers unless family are aware and they are happy for this. Mobile phones are not allowed to be used in
school unless it is part of a travel training programme with parents being aware of this programme.
9.6 Fabricated or induced. Concerns are logged in this respect and often include a medical concern
around medications.
9.7. Arrangements for overnight stays outside of Kings Mill. “Shared Living” Addendum to staff
code of contact
We request staff inform us directly and within the scope of the staff code of conduct that they are working
with children outside of school/residence working hours. We have given advice to staff who take on this
extra work in respect of safeguarding children.
10.

Responding to concerns
‘Never Do Nothing – Do the basic things well’







All staff have a responsibility to respond to disclosures by children or other concerns and pass
these concerns on to the CPC/DSL immediately as outlined in (Appendix A)
The school uses a web based software application for monitoring child protection,
safeguarding, pastoral and welfare issues. Every member of staff has an obligation to report all
incidences via this system. Staff require a school email address and personal password. All
incidences must be reported at the earliest opportunity and within 24 hours
Concerns relating to marks or injuries should be recorded on a ‘Body Map’ which should be
included in the CPOMS.
If using a body map it is also important to describe the injuries or marks in addition to locating
on the body map
Photographs must not be taken of any marks or injuries unless requested by the DSL as part of
further referrals.

It is vital that staff do not:






dismiss concerns or disclosures as insignificant, they may provide a vital link to other
information
keep such concerns to themselves
promise secrecy to children or adults making disclosures but reassure them that information
will be shared appropriately and confidentially
ask closed questions that lead a child into a particular answer
delay passing concerns to the DSL/CPC. – All incidences must be reported at the earliest
opportunity and within 24 hours

Staff are made aware through induction and the rolling training programme that it is
unacceptable for any member of staff to keep such concerns to themselves, including concerns
about the conduct of another member of staff, and that such failures will be regarded as potential
disciplinary matters.
Each case will be considered by the DSL who will decide what information to share with which staff.
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11. Further action
11.1 Decision Making
The CPCs will decide, taking advice from EH&SH or CST if needed, which of the following actions is
appropriate:






If it is considered that a pupil may have suffered or may be at risk of suffering significant
harm, or that the concern might constitute a criminal offence, an immediate contact to EHaSH
will be made before discussing the matter with parents or carers.
This must be done as soon as the information or concern emerges to ensure that the CST and
in some cases the police are able to respond within the school day.
If the child is already ‘Open’ to a Social Worker an initial contact should must be made with
that Social Worker or if unavailable the ‘Duty’ team member.
If a child is considered to be potentially a Child In Need consent and advice for a Common
Assessment should be sought. Advice and guidance can be sought from EHaSH.
The CPC may decide that the school should record and monitor the situation.

The CPC/DSL will keep a record of all information collected and any subsequent decisions and action
taken, including details of other persons involved in the decision-making. This will include recording
reasons not to refer the concerns to other agencies or not to seek advice if appropriate.
The CPC/DSL will update the school referrer as soon as possible on a ‘Need to know’ and ‘Case by case’
basis. If the member of staff feels that that the actions taken are inappropriate, ineffective or that the
situation of concern is continuing they should raise concerns with the CPC or Senior Member of staff and
press for reconsideration or discussion.
If there is still a concern by the member of staff or they feel the situation is urgent s/he can refer to
EHaSH, the allocated Social Worker or the LADO them self.
11.2

Informing Parents / Carers

In all cases before parents or carers are informed the DSL should contact EHaSH and be advised as to
who should inform parents and when.
In certain circumstances parents should not be informed particularly where there are concerns about
physical or sexual abuse involving family members.
These include situations when:
 Informing parents/ carers might place the child at increased risk
 A disclosure by a child involves a parent or other family member
 There is a possibility that a crime may have been committed
 Informing parents/ carers might place staff at risk
 Where a delay may be caused in referring if contact cannot be made to parents
 In cases of possible radicalisation, FGM or Forced marriage
 With students over the age of 18 we also inform directly their adult service social worker
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11.3 Child Protection Referrals
If a CP referral is made the ER Local Safeguarding partnership will be followed by the CPC.
After a telephone contact to the ‘EHaSH the CPC will email a written ‘Confirmation of Referral’ as soon
as possible - ideally immediately after initial telephone referral and at the latest within 24 hours.
11.4

Feedback

Within 24 hours of receiving the written confirmation the CST in whose area the child lives should report
back to the setting and indicate their decision on future action.
If no response is received within 24 hours, or sooner in urgent cases (where for example school need to be
updated before the end of school), the CPC should contact the CST Manager. If this fails to get a response
the CPC should contact EHaSH for advice.
Whatever the outcome of reported concerns the CPC will report back to the member of staff involved
and appraise them of the situation as appropriate, under the ‘Need to Know’ principal.
12.

Vulnerable children - supporting pupils at risk







Children may be vulnerable because, for example, they have additional or Special Educational
Needs, are Looked After, have experienced or are experiencing some form of neglect or other
abuse. We will seek to provide such children with the necessary support and to build their selfesteem and confidence.
Staff in contact with such children will be made appropriately aware of the child’s needs and
circumstances in order to maximise the effectiveness of support.
Safeguarding implications will be considered when individual support plans are reviewed in the
case of children who require, for example, medication, some form of intimate care, and help with
changing or physical support or physical intervention.
If a child, who is the subject of a Child Protection Plan, is missing from school without a verified
valid reason the CPC will contact the assigned social worker.
In the same way if a child that the school has concerns about, is missing the school will consider
making a CP referral or contacting EHaSH, the EWO and / or the police depending on the
circumstances.

13. Joint working with other agencies
We are an encompass school working with the local authority and police on domestic abuse alerts.
Kings Mill recognises that inter-agency working is essential if children are to receive effective targeted
support as early as possible. In this way we hope to ensure that barriers to learning and social inclusion are
minimised for vulnerable children.
We are therefore committed to initiating and supporting inter-agency work such as;





Early Help Assessments (formerly CAF)
CP Case Conferences, core groups and other multi-agency meetings
Joint working with EWO and the social worker or family worker from the 0-25 team
Youth & Family Support Service intervention
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14.

Case Conferences and Core Group Meetings





15.

The DSL & Headteacher will ensure that the appropriate member(s) of staff attend Initial &
Review Child Protection Case Conferences and subsequent Core Groups and that written reports
are prepared for each Case Conference.
Reports will be compiled using the ‘Signs of Safety’ report templates after discussion with relevant
staff involved with the child.
Reports will be discussed if possible with parents before forwarding to the Case Conference Chair
3 days before an Initial and 5 days before a Review Conference.
Feedback will be given to staff under the ‘Need to know’ principle on a case-by-case basis.
Information sharing

Information will be shared in line with the key principles outlined in Information Sharing Guidance for
Practitioners and Managers p 11-13. In cases involving possible child abuse the school has a duty and the legal
right to share information.
The CPC/headteacher will ensure that:
 the information is shared appropriately and confidentially
 information is shared only with the appropriate professionals
 sharing of information is recorded on the child’s CP file
16. Pupil’s Concerns (peer on peer bullying)
Kings Mill recognises that listening to children/young people is an important and essential part of
safeguarding them against abuse and neglect. We will seek to develop resilience in the children/young
people and ensure that they are aware that they can seek help and support.



Children/young people will be made aware of the opportunities available to them to seek advice
and support within the formal and informal curriculum. (Appendix F)
Safe school procedures including Child Protection matters will be discussed by the School Council
to gather children’s opinions about the support systems in place.

17. Vetting, Recruitment and selection of staff


The school complies fully with Statutory Guidance ‘Keeping Children Safe in Education 2018 Part
3 Safer Recruitment’ and the ERLA safer recruitment supporting guidance.



The school ensures that DBS checks on all staff and volunteers in Regulated Activity are carried
out as required by the Statutory Guidance



A Single Central Register for all staff, visiting staff and volunteers is maintained using LA guidance
and that the register is checked by the LA Recruitment Team annually



The Head teacher and at least one Governor complete the appropriate safer recruitment training
which is updated every 5 years



All appointment panels will have at least one member who has completed this training in the last 5
years.
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18.

Induction

When new staff start at the school, as part of their induction training, they are briefed on the school Child
Protection and Safe Working procedures and given:
 Keeping Children Safe (2018) Part 1 – Information for all staff
 The School’s Staff Code of Conduct
 The School’s Whistle Blowing procedures
 Personal login to CPOMS
All staff have access to the following:
 School Child Protection and Safeguarding Policy
 KCSiE Full Guidance 2018
 What to Do if you are worried a child is being abused
 School ‘Record of concern’ forms, body maps, serious incident / Team Teach forms and CPOMS
online incident forms.
Other short term or visiting staff and volunteers are made aware of the CP reporting procedures within
the school and the Staff Code of Conduct.
19.

Staff Safeguarding Training








All staff (teaching and non-teaching) are reminded of the policy and procedures at the start of each
school year
All new staff receive safeguarding training as part of their induction at the start of their service
All staff complete the ERSCB online training ‘Safeguarding in Education’ (available September
2018.) (Which will include CSE, FGM & Radicalisation)
All Staff will receive refresher training every 3 years thereafter.
The DSL & Deputy DSL complete the following ERSCB training as a minimum:
o Safeguarding in Education (Online)
o Working Together to Safeguard Children
o Child Protection Case Conferences and Core Groups
o Annual ERSCB DSL dedicated training
o Workshop to Raise Awareness of Prevent
o Early Help Assessments (formerly CAF)
The DSL will provide training and training resources for staff throughout the year. For example
2017/2018 staff received PREVENT, Disability safeguarding, E-safety and areas of abuse notably
neglect.

20. Safe Handling/Physical Intervention
Use of Reasonable Force, Behaviour policy, behaviour plans and risk assessments





Staff will ensure that the school policy on physical intervention is followed and that any incidents
requiring such action will be logged on a serious incident form (Appendix E) that is then scanned
into CPOMS, and parents informed on the same day.
Only staff designated by the Head teacher in the school policy should use physical intervention as
a last resort to protect the safety of children or adults. These staff must be trained in Team Teach
including recording serious incidents and training is logged and refreshed on a rolling programme,
All Tutors are re assessed and must be re accredited every 18 months.
Staff must only use physical intervention as a last resort to protect the safety of children or adults
after appropriate de - escalation strategies have been used or in the event of serious situations
where this is not possible.
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21.

Safe & appropriate working


All staff are made aware and regularly reminded of the requirements of the school Code of
Conduct, Safe Working Policies and related policies. These are covered at Induction and are
available on the school server as needed.

22. Allegations against staff & Whistle Blowing


All staff have access to;
o the School Whistle Blowing (Safeguarding ) policy and the Initial Allegation
Management guidance ( Found as Appendix J in the Whistle Blowing Policy )
o Statutory Guidance – Allegations of Abuse made against teachers & other Staff
KCSiE) 2018
o Contact details of the Chair of Governors and LADO

 All staff are made aware of their responsibilities in this and the procedure to follow and that such
matters will be dealt with in the strictest confidence
However it must be appreciated that in the case of a Whistle Blowing situation an investigation
process may reveal the source of the information and a statement by the referrer may be required.
 All staff are made aware that if they receive an allegation of inappropriate or abusive behaviour by
a colleague, or feel required to make such an allegation, they should pass the information, without
delay, to the Headteacher.
 If the allegation concerns the Headteacher the referrer should contact the Chair of governors, a
senior Member of staff or the LADO immediately. It is unacceptable for any member of staff not
to refer such concern.
 The Head teacher (or other in 5) will, on the same day, contact the LADO and follow the statutory
guidance Keeping Children Safe in Education Sec 4 and ERSCB Initial Allegation management
guidance this is changing to the LSP guidance.
 All involved will attempt to ensure that any allegation is dealt with fairly, quickly, proportionately
and consistently in a way that provides effective protection for the child and at the same time
supports the person who is subject to the allegation.
 If the member of staff feels that that the actions taken are inappropriate, ineffective or that the
situation of concern is continuing they should raise concerns with the DSL or Senior Member of
staff and press for reconsideration or discussion. If there is still a concern by the member of staff
or they feel the situation is urgent they can refer to Children’s Social Care or the LADO.


23. Extended School and Offsite provision including work experience
Where extended school activities are provided and managed by the school, our own Child Protection and
Safeguarding policy and procedures will apply. If other organisations provide services or activities on our
site on our behalf will obtain written assurances that these organisations have appropriate safeguarding,
safer recruitment and vetting procedures in place.
When pupils attend off – site activities and provision including day, residential, work related learning
placements and other alternative provision we will ensure that we obtain the same written assurances. At
all times pupils/students are supervised by our staff. Confirmation is sought from the offsite providers
that their staff have been DBS cleared.
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24. Site Security
Visitors to Kings Mill sites including contractors and volunteers are asked to sign in and are given a badge
to confirm that they have permission to be on site.
Visitors, contractors and volunteers engaged in regulated activity must be subject to enhanced DBS
checks. If not engaged in regulated activity the school must ensure that appropriate supervision is in place.
Parents/Guardians also sign in and should have contacted school in advance for to arrange the visit,
appointment or collection.
If we decide a parent is NOT safe to collect a child we would inform them of our concerns and why we
feel they are not safe to take their child. We would inform them we will contact EHaSH, if they have a
family social worker or duty officer, take advice and if necessary seek support from the police in extreme
circumstances
24.1 Critical incident planning and lock down procedures
The school has lock down procedures in place for school and residence. This has been practised and we
have role played some serious incidents. See Critical Incident Policy.
25. Parents/Guardians


We believe that our Safeguarding and Child Protection work will be more effective if it is carried
out in partnership with parents and carers and that preventative and supportive Early Intervention
strategies such as the Common Assessment Framework should be used whenever possible.
 However we ensure that parents are aware that we may in rare circumstances need to make CP
referrals or seek advice from Children’s Social Care without their consent or knowledge.
(Appendix G & Section 9.2 above)
 Parents are also made aware that the CP policy is available from the school. The name and contact
details (via school) of the CP governor is publicised should parents wish to raise any suggestions or
queries about the policy or specific issues. Any such concerns will be taken into account when the
policy is reviewed and responded to by the CP Governor, CPC or Headteacher.
 The Child Protection & Safeguarding policy is available on the school website.
26. Policy review


The staff will review this policy each year, and if any changes are suggested or required they will be
discussed by governors. The views of the children, parents, and support staff will be sought and
taken into account in this review.



If at any time any deficiencies or weaknesses in the Child Protection policy and procedures are
identified they will be addressed by the governing body and staff and immediately remedied.
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APPENDIX A
Responding to Concerns - Disclosures






React calmly promise CONFIDENTIALITY not SECRECY
Be aware of your non-verbal messages
Keep responses short, simple, slow and gentle
Do not stop a child or parent who is talking freely about what has happened
Observe and listen but only ask open ended questions if you need to clarify but this may be
better left to the CPC or others.

The use of ‘TED’ questioning may be appropriate
Tell me what happened
Explain what you mean
Describe how it made you feel
Or other open ended type questions e.g.
What happened?
Where were you?
When did this happen?
Who was there?
How did it make you feel?






If you have difficulty in understanding the child or parent’s communication method,
reassure them that you will find someone who can help
Tell the child or parent they have done the right thing by telling you
Avoid making comments or judgements about what is shared
Tell the child or parent what will happen next, and be honest
Make a written note on a chronological sheet (Appendix D) and / or complete a CPMOS
incident and categorize as Safeguarding.
- What is said
- Who is present
- Anything else that happens after the child discloses
- Ensure legibility, full dates & clear signature
- Maintain strict confidentiality
- If you see or are shown marks or injuries describe them and record on a body map
(Appendix C)
- Pass the information to the CPC immediately
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APPENDIX B

CPOMS: - software application for monitoring child protection, safeguarding and a whole range of
pastoral and welfare issues.

https://kingsmill.cpoms.net
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APPENDIX C
Child Protection Record of Concern - Body Map
THIS IS avaialable on CPOMS as a boby map attatchment.
Please ensure that this form is completed as well as a CPOMS incident. This form then needs to be
handed to admin so that it can be added as a supporting document. Do not forget to fill in the
incident number generated by CPOMS when you add the incident (mark as Cause for Concern)
Pupil:

Date:

CPOMS Incident
Number:

Date of Birth:

Left Side

Right Side

Front

Back

22

Left Hand

Right Hand

Right Foot

Left Foot

Full Description of Injury

Signed:
Print Name :

23

APPENDIX D
Kings Mill School
Child Protection / Safeguarding Chronology Sheet
Sheet No
Log all concerns, relevant contact with parents/carers, discussions with staff details of Social Care etc,
information shared with whom and why, dates of Case Conferences & Core Groups etc. Cross reference to
‘Record of Concern’ sheets. Retain with this sheet: all minutes, ‘Records of Concern’ , Body maps and
other information including that from previous schools.
Name
D.o.B
Date enrolled
Previous
Class
School
Teacher
Date
Initial / Staff
Code
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APPENDIX E
Kings Mill School
Serious Incident Record
Please ensure that this form is completed as well as a CPOMS incident. This form then needs to
be handed to admin so that it can be added as a supporting document. Do not forget to fill in
the incident number generated by CPOMS when you add the incident.
BLOCK CAPITALS PLEASE
Pupil:

Date:

CPOMS Incident
Number:

Location of Incident:

Start time:

Duration:

Names of Staff Involved
Nature of Potential Risk
Other Parties Informed
Supporting Records
L-low M-Medium H-High (as required)
Completed (as required)
Injury to person
Parent / guardian
CPOMS incident
Injury to others
Fist aider
Accident form – pupil
Damage to property
Senior residence staff
Accident form – staff
Serious disruption
Social / family worker
First aid log
Absconding
Home / school liaison
Telephone log
Threat to own safety
Environments and Triggers: (Antecedents )
Please describe what was happening and what if anything triggered the behaviours. (e.g. Pupil told
‘No’, peer / staff behaviours, having to wait, demand being made, out of the blue )

Behaviours Displayed:
Verbal abuse

Bite

Kick

Clothing grab

Hit / Slap

Pinch

Hair grab

Body hold

Punch

Spit

Neck grab

Arm grab

Weapons /
missiles

Other:
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Actions Taken to Reduce Risk:

De-escalation strategies used:
Verbal advice and support

C.A.L.M talking / Stance

Firm clear directions

Take up Time

Negotiation Limited

Withdrawal Offered

Choices

Withdrawal Directed

Distraction

Transfer Adult

Diversion

Reminders about Consequences

Reassurance

Humour

Planned Ignoring

Success Reminders

Contingent Touch

Other:

Physical Interventions used:
Please tick
Help Hug
T Wrap
Half shield
Seated Wrap

Duration
of hold.

Duration
of hold.
Single elbow
(two person escort)
Double elbow
(two person escort)
Seated Single Elbow
(Two person)
Other:

Is this the first time a physical intervention has been used

Yes / No

Any other comments:

Signed:

Date:

Print Name :
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APPENDIX F
Example of Advice for Children
If someone is hurting or upsetting you or making you feel scared you, it is not your fault.
You are not alone, there are people who can help you and stop people from making you feel scared or
hurt.
You may be frightened of the person hurting you or your friends, but there are things you can do to get
help and make it better.
This include someone who may be frightening you on the Internet or on your mobile
You should:


Tell someone you trust. Such as your friends, teachers, parents, grandparents. Other people at
school may be able to help.



Let people help to make things better by stopping the person from hurting you or your friends

You shouldn’t:


Feel embarrassed or alone.



Feel that it is your fault or that you are to blame for someone hurting, frightening or touching
you. Anyone who tells you that is a liar



Keep it a secret.



Feel you have no one to turn to – people are there to help

Other help
www.nspcc.org.uk
www.childline.org.uk 0800 1111
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APPENDIX G
Information for parents
“At Kings Mill School, we recognise that your child is our responsibility and concern. We
want to work in partnership with you, and discuss with you, any concerns we may have
or that you may have.
It is a priority to inform and involve you at every stage in your child’s time at the school.
Since the first priority is your child’s welfare, there may be rare occasions when our
concern about your child means that we have to consult other agencies even before we
contact you.
The ER Safeguarding Children Board has laid down the procedures we follow, and the
school has adopted a Child Protection Policy in line with this for the safety of all.
If you want to know more about our procedures or the policy, please speak to the
Headteacher, your child’s class teacher or the Safeguarding Governor with responsibility
for Child Protection
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APPENDIX H
The East Riding Local Safeguarding Partnership procedures contain the detailed inter-agency
processes, protocols and expectations for safeguarding children. They can be found on the
East Riding of Yorkshire Website at www.erscb.org.uk until they change the contact.
Making a Child Protection Referral.
1. If the school believes that a child may have suffered, is suffering or be at risk of
suffering significant harm, a referral must be made as soon as possible on that
day. This will give Social Care and possibly the police the maximum time
available to make decisions and take appropriate action if needed within the
school day.
East Riding Resident Child
2. EHaSH are available to discuss individual cases for advice & guidance during
office hours on 01482-395500.
3. If the child is currently ‘Open’ to a 0-25 Social Worker they should be notified
directly or if not available their manager or Duty colleague. If this contact cannot
be made follow 4.
4. If not open to ER Social Care an immediate referral should be made to the
EHaSH 01482- 395500 or outside office hours to the ER Emergency Duty Team
on 01377- 241639.
5. Parents/carers should not been informed before discussions with EHaSH or the
Social Worker. It should be established with EH&SH or the Social Worker when
and by whom they will be informed and if there are other actions the school
needs to take.
6. For any student over 18 years of age contact with their adult social services social
worker is required. The student is still within the schools remit for the LADO
but as they are an adult legally the social worker represents the student’s views
and a contact ensures they are kept informed as any outcomes could impact on
their social care provision.
7. When a CP referral is made the time and the person taking the referral should be
recorded on the child’s ‘Chronology Sheet’
7

All telephone referrals must be followed ideally immediately by a ‘Confirmation
of Referral’ form, which should be emailed to:
childrens.socialcare@eastriding.gcsx.gov.uk

8

A member of the CST should report back to the school within 24 hours of
receipt of the written referral to outline the action to be taken. If no response is
received within 24 hours or sooner in urgent cases (where for example school
need to be updated before the end of school) the CPC should contact the CST
Manager. If this fails to get a response the CPC should contact EHaSH for
advice.
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Child resident in other LA
9

If school needs to refer a pupil who lives in a neighbouring Local Authority the
following contact numbers should be used for new referrals. If you are aware that
the child is open to that LA follow C above.
Hull
01482-448879
North Yorks
0845 034941
North Lincs 01724-296500
North East Lincs
01472-325555

EDT 01482-788080
EDT 0845 9417

CLA – Child Looked After
If a child is Looked After by the ER the ER Social Worker should be contacted to make
the referral.
If the child is resident in ER but Looked After by another LA their Social Worker or
Duty manager should be contacted. If such a referral is about an incident occurring in
the ER then EHASH should be notified in addition.
Informing Parents / Carers
In certain circumstances parents should not be informed particularly where there are
concerns about physical or sexual abuse involving family members. As above EHaSH
advice on disclosure should be sought, followed and recorded.
These include situations when;
o Informing parents/ carers might place the child at increased risk.
o A disclosure by a child involves a parent or other family member.
o There is a possibility that a crime may have been committed.
o Informing parents/ carers might place staff at risk.
o Where a delay may be caused in referring if contact cannot be made to parents.
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APPENDIX I
Record Keeping: Why is it important?





It provides a consistent account of our involvement with children, young people
and their families.
Well-kept records should mean that families and individuals do not have to keep
‘telling their story’.
Records can be reviewed at a later date if issues arise (e.g. a complaint, legal
proceedings or a serious case review).
Good record keeping protects:
o the Child or Young person
o staff
o the organisation

Record Keeping: Organisation
Files will be kept in a locked filing cabinet in the Headteacher’s office. The file contains
chronology sheets which logs the following:










Records of Concern
Body Map sheets if submitted
CP referral form copy
Meeting and Case Conference minutes.
Copies of reports for meetings
Details of siblings
Details of Social workers / Family Support workers
Details of contact with Parents and other agencies
Any other relevant

It is essential that these are all referred to on chronology sheets and fully dated.
3.

When children transfer school or College or other settings








If there have been child protection concerns, the file is reviewed and transferred
separately from other school records and direct to the relevant member of staff
in the receiving school.
The file should be sealed and marked ‘Private & Confidential FAO the DSL’ The
receiving school will be notified by telephone that there are concerns and records
will if possible be delivered or collected.
If posted the sealed and indicated records should be placed within a plain
addressed envelope and sent by recorded delivery. A record should be kept of the
date of such transfer of sensitive files and of the person to whom they are
transferred. It is required that the receiving school acknowledges receipt of
records, and this acknowledgement recorded by the sending school.
If the destination school is unknown the records should be retained until the
child is officially removed from the school role and then forwarded to the
LADO. When receiving children from other schools the school should contact
the sending school ascertain if there are CP concerns.
At transition liaison arrangements should include specific transfer of Child
Protection information as part of the formal transition arrangements.
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APPENDIX: J
Safeguarding Children; Information for visitors, supply staff and volunteers.
This school is committed to safeguarding and promoting the welfare of children and
expects all staff and volunteers to share this commitment. This means that we have a
Child Protection Policy and procedures in place.
All people in the school community have a responsibility to act on any concerns that they
have about a child’s wellbeing.
If you are concerned about a child’s welfare, please record your concerns, and any
observations or conversation heard, and report this as soon as possible the same day.
Ensure that the full details are recorded including date, time, child’s name, your name
and a factual account of what was said or observed.
Do NOT conduct your own investigation.
confidential.

Keep all concerns or information

You might be concerned if:





You see an injury
Another person may express concerns
Something else raises concerns or worries.
A pupil tells you something

If a pupil tells you something that needs to be passed on:





Promise confidentiality not secrecy
Reassure the child that they have done the right thing
Listen but do not ask leading questions
Record and pass on your concerns

Your help in supporting our safeguarding work is appreciated by the
school and most importantly by the children and young people.

32

APPENDIX K

CONFIDENTIAL: Confirmation of referral to the Early Help and Safeguarding Hub
When making a referral to the Early Help and Safeguarding Hub, professionals and volunteers should consult the East
Riding Safeguarding Children Board Threshold Guidance accessed at http://www.erscb.org.uk/procedures-and-guidance/
If you believe that a child is in immediate danger, call the Police immediately on 999. If you believe a child urgently needs
specialist support from children’s social care, based on the threshold guidance on page 12-13, contact the Early Help
and Safeguarding Hub on (01482) 395500 and follow up your telephone call by completing and sending this form ideally
immediately but within 24 hours to the following secure email: childrens.socialcare@eastriding.gcsx.gov.uk
Retain copy for your files

Date
Is this written contact to follow a previous verbal contact?
If yes when was the Early Help and Safeguarding Hub contact made?
Child / Young Person’s details
Surname
*
Address
*

Forename
*
Postcode
*

Yes
Date
Dob

*

tel
*

What is the child’s first language?
Does the child have a disability or other Special Educational or Additional
Need?
If yes please give brief details
Is a signer or interpreter needed?

No
Time

Yes

No

Yes

No

Agency, organisation and service making contact
Name of professional or volunteer making contact

Contact number

Are parents/ carers aware of this contact?
Yes
No
Reasons for above
response.
Anonymity
Professionals including volunteers do not have the option to remain anonymous; as they have a
professional duty under Working Together 2013 to share information openly. Only members of the
public can remain anonymous.
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Parent and carers details Name & Address if different to
child

Parental responsibility?

Reason for contact. - What is the referrer worried about? What are you worried will happen to the
child/young person if nothing changes? What do you think needs to happen?
Please include as much relevant contextual information and details of any current or previous support or
intervention that you are aware of.
(Expands to fit text)

Other significant family members
Name
Address

Relationship to child

Other Agencies known to be involved with child and family
Agency / service

Worker

Base

Tel
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APPENDIX L
The role of the Designated Safeguarding Lead
Governing bodies and proprietors should ensure that the school or college designates an
appropriate senior member of staff to take lead responsibility for child protection. This
person should have the status and authority within the school to carry out the duties of
the post including committing resources and, where appropriate, supporting and
directing other staff.
The broad areas of responsibility for the designated safeguarding lead are:
Managing referrals
• Refer all cases of suspected abuse to the local authority children’s social care and:
• The designated officer(s) for child protection concerns (all cases which concern a staff
member).
• Disclosure and Barring Service (cases where a person is dismissed or left due to
risk/harm to a child); and/or
• Police (cases where a crime may have been committed).
• Liaise with the Head teacher or principal to inform him or her of issues especially
ongoing enquiries under section 47 of the Children Act 1989 and police investigations.
• Act as a source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant
agencies.
Training
• The designated safeguarding lead should receive appropriate training carried out every
two years in order to:
• Understand the assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as early
help assessments.
• Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute
to these effectively when required to do so.
• Ensure each member of staff has access to and understands the schools or college’s
child protection policy and procedures, especially new and part time staff.
Raising Awareness
• The designated safeguarding lead should ensure the school or college’s policies are
known and used appropriately:
• Ensure the school or college’s child protection policy is reviewed annually and the
procedures and implementation are updated and reviewed regularly, and work with
governing bodies or proprietors regarding this.
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• Ensure the child protection policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school or
college in this.
• Link with the local LSCB to make sure staff are aware of training opportunities and the
latest local policies on safeguarding.
• Where children leave the school or college ensure their child protection file is
transferred to the new school or college as soon as possible. This should be transferred
separately from the main pupil file, ensuring secure transit and confirmation of receipt
should be obtained. Any referral made on a student over 18 years old should
automatically inform the new adult social worker.
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APPENDIX M
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Continued :
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Appendix: N
What is child sexual exploitation?
This is included following training received by the DSL and given to school staff.
It is one of several developing forms of abuse and is to support both our
children/students in school and for staff to be aware of in respect of their own children.
It also highlights the vulnerable nature of our some of our clients.
Child sexual exploitation is a form of child sexual abuse. Sexual abuse may involve
physical contact, including assault by penetration (for example, rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It
may include non-contact activities, such as involving children in the production of sexual
images, forcing children to look at sexual images or watch sexual activities, encouraging
children to behave in sexually inappropriate ways or grooming a child in preparation for
abuse (including via the internet).
The definition of child sexual exploitation is as follows:
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child
or young person under the age of 18 into sexual activity (a) in exchange for something
the victim needs or wants, and/or (b) for the financial advantage or increased status of
the perpetrator or facilitator. The victim may have been sexually exploited even if the
sexual activity appears consensual.
Child sexual exploitation does not always involve physical contact; it can also occur
through the use of technology. Like all forms of child sexual abuse, child sexual
exploitation:
• can affect any child or young person (male or female) under the age of 18 years,
including 16 and 17 year olds who can legally consent to have sex;
• can still be abuse even if the sexual activity appears consensual;
• can include both contact (penetrative and non-penetrative acts) and non-contact sexual
activity;
• can take place in person or via technology, or a combination of both;
• can involve force and/or enticement-based methods of compliance and may or may
not, be accompanied by violence or threats of violence;
• may occur without the child or young person’s immediate knowledge (through others
copying videos or images they have created and posting on social media, for example);
• can be perpetrated by individuals or groups, males or females, and children or adults.
The abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse; and
• is typified by some form of power imbalance in favour of those perpetrating the abuse.
Whilst age may be the most obvious, this power imbalance can also be due to a range of
other factors including gender, sexual identity, cognitive ability, physical strength, status,
and access to economic or other resources.
Child sexual exploitation is a complex form of abuse and it can be difficult for those
working with children to identify and assess. The indicators for child sexual exploitation
can sometimes be mistaken for ‘normal adolescent behaviours’. It requires knowledge,
skills, professional curiosity and an assessment which analyses the risk factors and
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personal circumstances of individual children to ensure that the signs and symptoms are
interpreted correctly and appropriate support is given. Even where a young person is old
enough to legally consent to sexual activity, the law states that consent is only valid where
they make a choice and have the freedom and capacity to make that choice. If a child
feels they have no other meaningful choice, are under the influence of harmful
substances or fearful of what might happen if they don’t comply (all of which are
common features in cases of child sexual exploitation) consent cannot legally be given
whatever the age of the child. Child sexual exploitation is never the victim’s fault, even if
there is some form of exchange: all children and young people under the age of 18 have a
right to be safe and should be protected from harm.
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