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	MINUTES OF MEETING
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	Academy:
	Burntstump Seely Church of England Primary Academy

	Meeting title:
	Summer term meeting of the governing body 

	Date and time:
	Thursday, 12 July, 2018 at 6.00pm

	Location:
	At the academy


	Membership
	
	Mrs S Bennington
	

	‘A’ denotes absence
	
	Mrs T Goodridge
	

	
	
	Mrs H Gabb - headteacher
	

	
	
	Mrs K Williams
	

	
	
	Reverend S Baylis (vice-chair)
	

	
	A
	Mr M Taylor
	

	
	
	Mrs C Kay (chair)
	

	
	
	Mrs S Ellis
	

	
	
	Ms J Wilkinson
	

	
	
	Vacancy (Diocesan)
	

	
	
	Vacancy (Diocesan)
	


	In attendance

	
	Mr D R Allen (clerk to the governors)

	
	
	Ms E Strumik – clerk in training


	
	The chair opened the meeting with a prayer

	

	GB/15/18
	Apologies for absence  


	Action



	
	There were no apologies for absence.


	

	GB/16/18
	Declaration of interest 


	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/17/18
	Review of membership


	

	
	The chair informed the meeting that Mr Taylor is to resign at the end of the term.


	

	
	The clerk highlighted the following vacancies on the governing body:


	

	
	Two Diocesan vacancies.

	

	
	The clerk brought to the attention of governors the following end of term of office:

	

	
	Mrs C Kay, 10.11.18 – Diocesan appointment.

	

	GB/18/18
	Approval of minutes of spring term meeting

	

	
	The minutes of the spring term meeting held on 21 March, 2018 having been previously circulated were confirmed and signed by the chair.


	

	
	Review of actions

	

	
	GB/06/18 Car Park – the headteacher informed the meeting that the MAT had requested planning permission for this. They were also investigating applying for funding for the repair of the school roof, which is a poor state of condition.

	

	GB/19/18
	Safeguarding Report for 2017/18

	

	
	This had been uploaded onto governorhub, copies were tabled at the meeting.

	

	
	The chair outlined the main points of the report.

	

	GB/20/18
	Health and Safety Report for summer term 2018


	

	
	This had been uploaded onto governorhub, copies were tabled at the meeting.

	

	
	Mrs Bennington outlined the main points of the report.

	

	
	The major area of concern was identified as the gate leading from the school to the rear field. A lock is to be purchased.

	

	
	Work is to commence shortly on the play house within the playground.

	

	GB/21/18
	Financial reporting


	

	
	a) Monitoring income and expenditure against budget and note projected outturn at year end.


	

	
	Management Accounts Report and Budget Forecast by Ledger Level (5 year plan) 

were both tabled at the meeting.

	

	
	The headteacher informed the meeting of overspending in one or two areas, but this is being corrected on a modified budget plan.

	

	
	Additional GAG funding had been put in place for the next two years by the MAT to cover the cost of the appointment of the new Assistant Headteacher.

	

	
	The meeting was informed that Early Years Funding had been calculated on best available information.


	

	
	The meeting was informed that the likely overspend this year would be met from previous years carry forward.


	

	
	 Year-end figures for the next three years indicated a probable slightly decreasing carry forward each year.


	

	
	b) Approval of budget for 2018/19

	

	
	The budget for 2018/19 was formally approved by the meeting.

	

	
	c) Approval of Services for Schools/review contracts

	

	
	The headteacher tabled a paper giving detail of buy-back services from both the LA and outside contractors.

	

	
	Governors questioned the working of the staff response to alarm call-outs.

	

	
	The headteacher praised the new school information management system – SCHOLAR PACK.

	

	
	The meeting was informed that the school had failed the periodic testing, with a consequent possible large financial implication.


	

	
	The meeting formally approved the services for schools’ contracts.


	

	GB/22/18
	Headteacher’s report 


	

	
	Governors were encouraged to question points from the report, which had been previously circulated:

	

	
	· Early Bird Readers, due to commence in September – the benefits of this scheme have been questioned, so it is likely not to happen.

	

	
	· Details of the use of Reading Diaries – discussed at some length.

	

	
	Governors questioned the number of boy Reading Tutors.

	

	
	· ERIC continues to work well throughout the school.

	

	
	· Success in the phonics screening, along with intervention techniques in place.

	

	
	· Use of “Testbase” to better inform judgements.

	

	
	The meeting was informed that although figures did not yet show this, reading has improved a great deal throughout the school.


	

	
	· Relative attainment of girls/boys, also attainment of disadvantaged pupils in relation to non-disadvantaged pupils.

	

	
	· Work done to try and improve attendance.

	

	
	· Raising the profile of British Values within school. Purchase of new scheme recommended by the Diocese – “Heart Smart”.

	

	
	· Provisional SATs results – a similar to last year’s results.

	

	
	The meeting discussed these at some length, noting the % difference that each pupil makes (8%).

	

	
	· Changes to staffing for September, 2018.

	

	
	· KIT reviews.

	

	GB/23/18
	Formal Approval of in-service training days


	

	
	Tuesday, 4 September, 2018
Wednesday, 5 September, 2018

Monday, 5 November, 2018

Friday, 15 February, 2019

Monday, 3 June, 2019.


	

	
	These were formally approved by the meeting.

	

	GB/24/18
	Policies to be adopted

	

	
	· Bring your own device


	

	
	This is a MAT policy.
	

	
	
	

	
	Following discussion, it was formally approved by the meeting.

	

	
	· Charging and Remissions


	

	
	This is based on the LA policy.

	

	
	Following discussion, it was formally approved by the meeting.

	

	GB/25/18
	Review of Statutory Policy Checklist 2018/19

	

	
	This had been checked through by the chair and headteacher and was formally approved by the meeting.

	

	GB/26/18
	Governor issues


	

	
	Mrs Ellis gave a detailed verbal report following her attendance at the MAT Governance Forum.

	

	
	The chair agreed to email relevant available documentation to all governors.


	

	
	Details of changes/improvements in governance are to be outlined in the new “Governance Operational Handbook” – to be published in September, 2018.

	

	
	All governors were invited to attend future Governance Forums.

	

	
	· Link governor roles 2018/19

	

	
	Following advice from the MAT, new governor link roles were established:

	

	
	School improvement and monitoring
	Mrs Kay and Rev Bayliss
	

	
	Christian Distinctiveness
	Rev Bayliss
	

	
	SEND
	Mrs Goodridge and Mrs Wilkinson
	

	
	Pupil Premium
	Mrs Kay
	

	
	Safeguarding
	Mrs Kay
	

	
	Health and Safety
	Mrs Bennington
	

	
	GDPR + BYO device
	Mrs Bennington
	

	
	Training/induction
	Mrs Ellis
	

	
	Headteacher Appraisal
	Mrs Kay
	

	
	Teacher Appraisal
	Mrs Ellis and Mrs Wilkinson
	

	
	Pupil Voice  EYFS
                    Y1/2

                    Y3/4

                    Y5/6
	Mrs Goodridge
Mrs Kay and Mrs Wilkinson
Mrs Ellis
Mrs Bennington
	

	
	· Training 2017/18 and needs for 2018/19

	

	
	A list of governor training undertaken in the last year was tabled by the chair.

	

	
	Governors were asked to identify training needs and email back to her.

	All govs

	
	A date was suggested for a governor open day, Thursday, 11 October, 2018 commencing at 11.00am. this could include finance training to be provided by the MAT (Sarah Perry).

	

	
	A further suggestion was “The role of the link governor”.

	

	
	· Governor profiles on website

	

	
	Those governors who had not yet provided information for this were reminded to do so.

	govs

	
	· Governor new email addresses
	

	
	All governors had been provided with governor email addresses – these to be in full use by September, 2018.

	

	GB/27/18
	Communication

	

	
	From chair


	

	
	The chair had received letters of resignation from two members of the teaching staff.

	

	
	From headteacher


	

	
	The headteacher informed the meeting of a letter from British Gas informing her that the school had been overcharged for electricity. The school had received a cheque for £11k.

	

	
	This followed work by Mrs Garrett in the school office, who had chased the matter diligently.


	

	
	From clerk – Governor Newsletter


	

	
	The clerk encouraged governors to take note of the two governor newsletters.

	

	
	He informed them of the format for the new “pop-up conferences” 2018/19.

	

	GB/28/18
	Confirmation of dates for 2018/19

	

	
	The governing body 


	

	
	agreed 


	

	
	Autumn term – Accountability Forum - Thursday 11 October, 2018 at 4.00pm
                        GKIT - Tuesday, 6 November, 2018 at 11.00am

                        FGB – Thursday, 6 December, 2018 at 7.00pm

Spring term – Accountability Forum – Thursday, 7 February, 2019 at 4.00pm
                       FGB – Thursday, 28 March, 2019 at 7.00pm

Summer term – Accountability Forum – Thursday, 16 May, 2019 at 4.00pm
                          FGB – Thursday, 18 July, 2019 at 7.00pm


	

	GB/29/18
	Determination of confidentiality of business 


	

	
	It was 


	

	
	resolved


	

	
	that all papers and reports be made available as necessary.


	

	
	The meeting closed at 8.50pm.


	


Signed .................................................................  (chair)
Date ........................................
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