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In 50 words (featured-snippet target):​
 Wicked (2024) is the first of a two-part film adaptation of the hit Broadway musical, directed 
by Jon M. Chu and starring Cynthia Erivo (Elphaba) and Ariana Grande (Glinda). It explores 
how the “Wicked Witch of the West” and “Good Witch” became frenemies before Dorothy 
arrives in Oz, blending big-canvas musical numbers with fantasy spectacle. 
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What Wicked (2024) is in plain English 

At heart, Wicked (2024) is a friendship-first origin story set in Oz, adapted from the Stephen 
Schwartz/Winnie Holzman musical—itself inspired by Gregory Maguire’s novel. Part One 
covers Elphaba and Glinda’s school years in Shiz, their tangled ties with Fiyero, and a 
political awakening that reframes who’s called “good” or “wicked.” 

Key facts at a glance 

●​ Format: Part One of a planned two-part adaptation by Universal Pictures.​
 

●​ Director: Jon M. Chu (In the Heights, Crazy Rich Asians).​
 

●​ Leads: Cynthia Erivo (Elphaba), Ariana Grande (Glinda).​
 

●​ Notables: Jonathan Bailey (Fiyero), Michelle Yeoh (Madame Morrible), Jeff Goldblum 
(the Wizard), Ethan Slater (Boq), Marissa Bode (Nessarose).​
 

●​ Music: Stephen Schwartz returns; book by Winnie Holzman.​
 



●​ Tone: Family-leaning fantasy musical with moments of peril and political bite.​
 

●​ Runtime feel: A substantial sit (over two hours), designed as the first half of a larger 
story.​
 

●​ Look: Big-scale Emerald City world-building; traditional musical staging blended with 
modern VFX.​
 

●​ Cinematography: Alice Brooks, known for kinetic, color-forward musical imagery.​
 

Key takeaway: This is only Part One. Expect a dramatic midpoint crest—think 
“Defying Gravity”—and an intentional pause before the second film completes 
the arc. 

Cast crew music highlights 

Performances. Erivo’s Elphaba anchors the film with powerhouse vocals and grounded 
empathy; her anthem “Defying Gravity” lands as the emotional hinge. Grande’s “Popular” is 
fizzy and precise, while their duet “For Good” (positioned to set up Part Two’s stakes) carries 
surprising softness. 

Direction. Chu stages musical numbers with sweep and clarity—wide geography for 
choreography, then tighter character beats for crescendos. Fans of his In the Heights work 
will recognize the rhythmic camera language. 

Music and new material. Most signature songs return (“What Is This Feeling?”, “The Wizard 
and I,” “I’m Not That Girl”). The film also threads in connective underscoring and fresh 
transitions to support cinematic pacing; any original additions are stylistically seamless 
rather than show-stoppers that upend the canon. 

Design. Costumes, hair, and makeup lean story-first rather than cosplay literalism: Glinda’s 
looks evolve from confectionary to stately; Elphaba’s palette sharpens as the politics of Oz 
darken. Emerald City’s production design emphasizes verticality and gold-green industrial 
motifs. 

How the movie differs from the Broadway show 

●​ Two-part structure. The stage show is one evening; the film tells the story across two 
features. That means deeper campus life at Shiz and clearer political mechanics in 
Oz.​
 

●​ World-building. Expect more Oz civics—how the Wizard’s regime works, how 
propaganda spreads—elements that the stage had to imply.​
 

●​ Character shading. Madame Morrible and the Wizard read more 
bureaucrat-menacing than pantomime; Fiyero gets extra screen time to justify shifting 



loyalties.​
 

●​ Song staging. Choreography and transitions are built for camera grammar (push-ins, 
cutaways, environmental VFX) instead of proscenium “frontality.”​
 

●​ Tone balance. Comedy vs. pathos is slightly re-weighted: more satire in Emerald City, 
more grounded emotion in the Shiz roommate arc.​
 

Is it for you? Audience fit, pros, and trade-offs 

You’ll love it if you: 

●​ Want a lush musical with big feelings, clean storytelling, and a friendship core.​
 

●​ Are curious how the Wizard’s politics are reinterpreted for film.​
 

●​ Enjoy elaborate production design and vocal performances delivered for the camera.​
 

Potential trade-offs: 

●​ Pacing can feel generous in the first hour because the film is laying runway for Part 
Two.​
 

●​ CGI density in a few set pieces may read busy to viewers who prefer practical 
spectacle.​
 

●​ If you expect the entire Broadway arc in one sitting, the two-film split may feel like a 
tease.​
 

Watch-smart checklist (7 steps) 

1.​ Know the structure. It’s Part One; treat it like Fellowship of the Ring rather than a 
standalone finale.​
 

2.​ Pick your format. Large screen and good sound maximize vocals and city scale; if 
sensitive to loud mixes, consider seats mid-auditorium.​
 

3.​ Go spoiler-light. If you haven’t seen the show, avoid plot synopses beyond Act One; 
the emotional reveals land better.​
 

4.​ Prime the ear. If you’re new to musical theater, pre-listen to one or two numbers 
(“The Wizard and I,” “Popular”) to acclimate without overfamiliarity.​
 



5.​ Family planning. Younger kids who fear menace might need a heads-up about flying 
creatures and authoritarian vibes.​
 

6.​ Accessibility. Check for open captions or descriptive audio showtimes if that 
enhances your experience.​
 

7.​ Calibrate expectations. The emotional apex is mid-story by design; the second film 
resolves character and political arcs.​
 

Comparison: Wicked (2024) vs. Broadway vs. 1939 Wizard 
of Oz 

Criterion Wicked (2024) Wicked Broadway The Wizard of Oz 
(1939) 

Format Part One of two films Single stage musical 
(two acts) 

Single feature film 

Best for Visual world-building, 
movie-musical lovers, new 
fans 

Theatergoers craving live 
vocals & choreography 

Classic family 
fantasy and 
nostalgia 

Signature 
strengths 

Cinematic scale, star 
vocals, expanded politics 

Live energy, humor, 
iconic staging 

Technicolor 
charm, archetypal 
quest 

Potential 
cons 

Split narrative; some CGI 
heaviness 

Touring seat quality 
varies; runtime feels long 
to some 

Older effects; 
dated gender 
roles 

Time/cost Theater pricing; later 
home/streaming window 

Premium live tickets Home viewing 
widely available 

Tone Friendship + political 
awakening 

Friendship + satire Hero’s journey + 
whimsy 



(Costs and availability vary by city/service; check local listings.) 

Common mistakes and easy fixes 

●​ Expecting a full story resolution now. Fix: Go in knowing Part Two completes the arc.​
 

●​ Comparing every beat to the OBCR. Fix: Let the film’s different rhythms work on their 
own terms before tallying differences.​
 

●​ Sitting too close for VFX-heavy scenes. Fix: Choose middle-distance seating for 
balanced scale and detail.​
 

●​ Bringing a show-only lens. Fix: Film reorients some humor and pacing; that’s 
adaptation, not betrayal.​
 

●​ Underestimating the politics. Fix: Pay attention to how narratives are managed in Oz; 
it recontextualizes who gets labeled “wicked.”​
 

Mini case study: two viewers, two takeaways 

●​ The first-timer (teen, little musical exposure). Hooked by the roommate-to-rivals 
dynamic, they left with “Defying Gravity” stuck in their head and a surprising interest 
in the second film’s political consequences.​
 

●​ The superfan (saw Broadway twice). After an initial “that’s not the stage transition,” 
they appreciated added Emerald City texture and felt the duet near the end earned 
its tears—while wishing one large number had held a wider shot longer for 
choreography.​
 

Budget and time-saving tips, plus alternatives 

●​ Matinees or weekday shows typically have better seat choice and calmer 
auditoriums.​
 

●​ If you plan a rewatch at home, prioritize sound—a decent soundbar elevates vocals 
more than a marginally larger screen.​
 

●​ Companion watches: The Greatest Showman (spectacle-forward), In the Heights 
(modern movie-musical language), Mary Poppins Returns (whimsy + heart).​
 

●​ Stage appetite wet? Local and touring productions of Broadway-style shows can be 
excellent entry points for families.​
 



Reviews: voice of the audience 

Across major outlets and audience roundups (trade reviews and aggregator snapshots), 
patterns tended to converge on a few points: 

●​ Praise: Erivo’s vocal command and emotional clarity; Grande’s comic precision; the 
“Defying Gravity” midpoint landing; production design that gives Oz a readable civic 
logic.​
 

●​ Mixed notes: Occasional CGI overload, a slightly leisurely first act, and the 
philosophical question of whether splitting the story enhances or dilutes momentum.​
 

●​ Consensus vibe: If you accept the two-film design, Part One feels like a satisfying 
rise that primes a bigger fall-and-resolution to come.​
 

 

FAQs 

Is Wicked (2024) the full story?​
 No. It’s Part One of a two-part adaptation. The main relationships and political stakes are 
set; resolution arrives in the second film. 

Do I need to see the Broadway show first?​
 No. The film is designed for first-timers, with enough context to stand on its own while 
rewarding fans with musical and visual callbacks. 

Is it family-friendly?​
 Generally yes, though younger children sensitive to fantasy peril or ominous imagery may 
need guidance. Parents should anticipate brief intense moments and themes around 
propaganda and prejudice. 

What songs are in the movie?​
 Expect core numbers from the stage musical—“The Wizard and I,” “Popular,” “What Is This 
Feeling?,” “I’m Not That Girl,” and the iconic “Defying Gravity”—plus cinematic transitions 
and underscoring tailored to film. 

How faithful is it to the stage plot?​
 Broadly faithful in relationships and major turns, but expanded in world-building and paced 
for two features. 

Will original Broadway leads appear?​
 The lead roles are carried by Cynthia Erivo and Ariana Grande. Any legacy cameos (if 
present) are kept discreet and do not drive the plot. 



Who should absolutely see it in theaters?​
 Viewers who value big sound, large-format spectacle, and the communal buzz of a musical 
number peaking with an audience. 

What might disappoint some fans?​
 If you wanted the entire musical in one sitting or prefer minimal VFX, the two-part structure 
and digital flourishes may feel like trade-offs. 

 

Conclusion: key takeaways and next steps 

Wicked (2024) succeeds as a friendship-centered origin story with world-class vocals, 
generous production scale, and a clear thematic through-line about who gets to control the 
narrative. Go in knowing it’s Part One; if you allow the film to build at its own pace, the 
midpoint payoff is big and the promise of Part Two feels earned. 

Key takeaways 

●​ It’s Part One—calibrate expectations.​
 

●​ Performances and music deliver; production design adds real texture.​
 

●​ Pacing and CGI are the main trade-offs; seat selection and sound 
matter.​
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About the author 

Byline: Senior entertainment editor and production researcher with hands-on coverage of 
stage-to-screen adaptations and musical storytelling.​
 Editorial approach: Evidence-aware, spoiler-light, and audience-first. Fact-checked against 
studio materials and reputable trade reporting; updated as new details are confirmed. 
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