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https://trends.google.com/trends/explore?q=Platform%20Engineering,Developer%20Experience,Internal%20Developer%20Platform&hl=en-GB
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Platform Engineering is a practice focused on delivering
self-services and excellent Developer Experience (DX) via
an Internal Developer Platform (IDP).

Internal Developer Platform (IDP) is a combination of tools
to create golden paths and provide developer self-services.

Developer Experience (DX) is a cultural approach that simplifies 
or eliminates anything that does not contribute to
creative output.



Platform Engineering principles

● Clear mission and role
● Treat your platform as a product
● Focus on common problems
● Don't reinvent the wheel
● Platform teams are the glue between teams
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Problem statement

Every company that has developer(s) deals with DX.



Problem statement

Every company that has developer(s) deals with DX.

So, we all deal with Developer Experience (DX), but we do it in
a chaotic and unmeasurable way.



Pros and cons
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“Companies in the top quartile of the
Developer Velocity Index (DVI) 
outperform others in the market by 
four to five times.”

—McKinsey



Top companies by Developer Velocity Index

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/developer-velocity-how-software-excellence-fuels-business-performance


Top companies by Developer Velocity Index
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Pluto is now considered a 
dwarf planet

More pros

Increase performance01

Improve time-to-market 
(TTM)02

Save costs03

Enhance cross-team 
cooperation04

Reduce duplications and 
overhead05

Increases motivation06

Attract talent07

08



Cons

Reduced client focus01

Potential reduction in security02

Potential reduction in record 
and audit03

Lack of competent
Developer Experience owners04

Increased communication05



Cons: Increased communication 

number of 
employees

time spent on 
communication 
per employee

productivity real
employees

in team

3 25.00% 0.7500   2.2500

4 33.33% 0.6667 2.6668

5 37.50% 0.6250 3.1250

6 45.45% 0.5455 3.2730

7 46.15% 0.5385 3.7695



How to improve DX
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USABILITY

How easy your 
platform is to use

FINDABILITY

How quickly 
developers can find 
the functionalities

Three pillars of Developer Experience

CREDIBILITY

Developers trust your 
platform to solve 

their problems



Developer Experience best practices

Job descriptions reviewed 
by developers01

Create the developer journey02

Well prepared platform 
onboarding03

Understand developer 
demand well04

Proper architecture and 
modern design standards05

Focus on self-services rather 
than support channels06

No blocking dependencies07

Learning and sharing 
community 08



https://fess.codelibs.org/


Measuring DX
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Measuring DX: Metrics

● Onboarding experience (both employment and platform)
● Deployment frequency (see DORA)
● Platform availability
● Support quality
● Number of new tickets related to platform
● Net Promoter Score (NPS)

https://www.atlassian.com/devops/frameworks/dora-metrics


Example of an NPS popup provided by Thermostat

Measuring DX: Net Promoter Score (NPS)



Measuring DX: More topics

● Find something to measure against (aka baseline)
● Collect pain points from developers (e.g., manual steps, slow 

scaling)
● Collect feedback regularly
● Total Motivation (ToMo)



https://a.co/d/cSPFQec


https://www.factor.ai/tomo-survey


Closing slides
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https://about.me/korniichuk


https://savelife.in.ua/en/donate-en/#donate-army-card-once


tinyurl.com/PSDX2025





A qr code on a brown background

AI-generated content may be incorrect.

https://pythonsummit.org/user.html#!/lecture/PYS25-c779/rate
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