






https://trends.google.com/trends/explore?date=today%205-y&geo=US&q=Developer%20Experience,User%20Experience&hl=en-GB


https://trends.google.com/trends/explore?date=today%205-y&geo=US&q=Developer%20Experience,Platform%20Engineering,Internal%20Developer%20Platform&hl=en-GB


Platform Engineering is a practice aiming to deliver self-service and 
excellent Developer Experience (DX) via an Internal Developer Platform 
(IDP).



Platform Engineering is a practice aiming to deliver self-service and 
excellent Developer Experience (DX) via an Internal Developer Platform 
(IDP).

Internal Developer Platform (IDP) is a combination of tools to create 
golden paths and provide developer self-service.



Platform Engineering is a practice aiming to deliver self-service and 
excellent Developer Experience (DX) via an Internal Developer Platform 
(IDP).

Internal Developer Platform (IDP) is a combination of tools to create 
golden paths and provide developer self-service.

Developer Experience (DX) is a cultural approach aiming to simplify or 
eliminate anything that don't contribute to the creative output and the 
delivery of applications for engineers.
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So, we all deal with Developer Experience (DX), but we do it in a chaotic 
and unmeasurable way.
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Increase performance

Improve time-to-market 
(TTM)

Save costs

Reduce duplications 
and overhead

Enhance cross-team 
cooperation

Increase motivation

Attract talent



Reduced customer 
focus

Potential reduction in 
security

Potential reduction in 
record and audit

Lack of competent
Developer Experience 
Owners

Increased 
communication



3 25.00% 0.7500 2.2500

4 33.33% 0.6667 2.6668

5 37.50% 0.6250 3.1250

6 45.45% 0.5455 3.2730

7 46.15% 0.5385 3.7695





How easy your 
product is to use

How quickly 
engineers can find 
the functionalities

Engineers trust your 
product to solve their 

problems



Job descriptions 
reviewed by engineers

Create the engineer 
journey

Well prepared technical 
onboarding

Get to know the 
demand well

Proper architecture and 
modern design 
standards

Focus on self-service 
rather than support 
channels

No blocking 
dependencies

Learning and sharing 
community



https://fess.codelibs.org/


https://searchcode.com/




●Support quality
●Onboarding experience (both employment and platform)
●Deployment frequency
●Availability
●Number of new tickets related to platform
●Net Promoter Score (NPS)



Example of an NPS popup provided by Thermostat



●Find something to measure against (aka baseline)
●Collect pain points from engineers (e.g., manual steps, slow scaling)
●Collect feedback
●Focus on continuous improvement
●Total Motivation (ToMo)



https://app.vegafactor.com/take_the_survey


https://www.linkedin.com/in/korniichuk/


https://savelife.in.ua/en/donate-en/#donate-army-card-once


tinyurl.com/DXPYCON




	Slide 1: Introduction to Developer Experience (DX)
	Slide 2: It is NOT a talk about employee benefits (e.g., fruit days and life insurance) 
	Slide 3: 01 Introduction
	Slide 4
	Slide 5
	Slide 6: Introduction
	Slide 7: Introduction
	Slide 8: Introduction
	Slide 9: 02 Problem statement
	Slide 10: Problem statement
	Slide 11: Problem statement
	Slide 12: 03 Pros and cons
	Slide 13: “Companies in the top quartile of the Developer Velocity Index (DVI) outperform others in the market by four to five times.”
	Slide 14: Top companies by Developer Velocity Index
	Slide 15: Top companies by Developer Velocity Index
	Slide 16: More pros
	Slide 17: Cons
	Slide 18: Cons: Increased communication 
	Slide 19: 04 How to improve DX
	Slide 20: Three pillars of developer experience
	Slide 21: Best practices
	Slide 22
	Slide 23
	Slide 24: 05 Measuring DX
	Slide 25: Measuring DX: Metrics
	Slide 26: Measuring DX: Net Promoter Score (NPS)
	Slide 27: Measuring DX: More topics
	Slide 28
	Slide 29
	Slide 30
	Slide 31: tinyurl.com/DXPYCON
	Slide 32: 06 Q&A session

