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THE LAW OF
REQUISITE
VARIETY
Those who are most 
adaptable will come 
to control the future.

How quickly can you solve problems?



Imagine Life in a “Solvable 
World"
Everything in the physical world is like clay to our 
imagination, and never has this been more true than now, 
thanks to AI. 

Every day, every single problem humanity faces can be 
done faster, cheaper, and with less resources. Every single 
problem, no matter how insurmountable it may
seem (such as travel to Mars, curing cancer, or death 
itself), is solvable and can be solved with the right tools 
and technology. This dynamic opens up a whole new 
exciting world of infinite possibilities.

AI can help us solve every single problem in our lives 
10x faster than in the past, and it also empowers us to 
solve bigger and better problems.  



What’s your bigger,
better problem?

We grow in direct proportion to the size 
of the challenges we take on.

A big problem or challenge forces us to think 
bigger, challenge our self-imposed limits, and be 
more creative. It creates space for adaptability, 
creativity, and resilience. Replace small 
problems with bigger, better problems. Ask: 
“How can I solve this in 1/10th of the time?”

“We are kept from our goal not by obstacles but 
by a clear path to a lesser goal.” -Robert Brault



To embrace artificial intelligence to enhance our
capabilities in every field of human endeavour.

    ◦ 10x your productivity and output  ◦ Optimize personal growth

    ◦ Think faster and smarter  ◦ Make better decisions

    ◦ "Growth hack" every area of your life with AI

What is AIZen?
AIZen is a philosophy that fuses advancements in AI and technology

With the Japanese concept of "Kaizen" for perpetual improvement.

The Kaizen Connection
Small, incremental changes lead to extraordinary long-term results. Improving by just 1% 
every day can lead to a nearly 38-fold increase in abilities over a year. AI provides 
unlimited leverage, while Kaizen provides clear and focused direction.



1% better every day:
37.78x growth over one year



What traditional “kaizen” looks like

● Learn two or three applicable techniques
● Create or optimize a system / process to 

optimize your activities
● Solve a new problem or challenge each day
● Summarize 10 videos on a topic in the time it 

would take to watch one and apply takeaways
● Use AI to summarize entire courses and

create blueprints
● Ideation: use AI to generate new ideas for your 

work, business, marketing, etc. 
● Connect with one or two experts over a call to 

learn from. 

Weekly Basis:

Every Friday: Track Progress



With AI, compounding 
accelerates:

20% gain → one extra workday’s worth 
of output each week (since 20% of a 5-day 
week ≈ 1 day). Over months, that compounds 
into major advantages.

50% gain → completing in 2 days what 
would normally take 3, or producing 1.5× 
the output with the same effort.

100% gain (2× efficiency) → doubling 
your effective capacity (e.g., one person 
producing what used to require two).

Even modest improvements (20%) compound 
exponentially over 6–12 months compared to 
non-adopters.



What “AIZEN” looks like

● Cut 2–3 hours of “busywork” each week
● Draft blog posts, pitches, or reports in 10 

minutes instead of 2 hours.
● Use AI to repurpose a single piece of 

content into 5 formats
● Build automations that free up 20% of 

recurring workload.
● Automatic lead follow up with smart, 

personalized touchpoints.
● AI Agents to handle specific processes

These 20–50% gains come from dozens of tiny 
accelerations. Each AI-assisted improvement — 
shaving an hour here, doubling idea generation 
there — compounds like interest.

20-50% Gains in Practice:



THE MORE WE 
PRACTICE, THE 
FASTER WE THINK, 
ACT, WORK, AND 
MAKE DECISIONS.
AI gives us a godlike aura of efficiency and speed.



The Insight Multiplier Effect (IME): How to 
Make Optimized Decisions at Light Speed

      Or, how to know anything more than 99% of people…

The true power of AI lies in its ability to process lots of 
information quickly and optimize outcomes based on its 
information. We can upload entire books as PDFs and it 
can process the entire text in seconds.

The Insight Multiplier Effect (IME) is a powerful 
framework that helps individuals and businesses make 
better decisions by systematically aggregating insights 
from multiple sources. The core idea is that by pulling 
together diverse perspectives—whether from books, 
customer reviews, expert opinions, or AI-driven 
analysis—you dramatically improve your ability to 
optimize outcomes and uncover hidden opportunities.



How it Works Thompson Sampling: a 
mathematical process to choose 
the action that maximizes reward 
and minimizes downside

The Insight Multiplier Effect (IME) lends 
itself well to a practice called Bayesian 
optimization, a method used in machine 
learning to choose the best optimized 
solution to a problem by analyzing data.

Using reference material we feed AI 
diverse perspectives, inputs, and tailored 
information, to optimize outcomes to our 
unique situations and problems. 



Growth Hacking
Finding the cheapest, fastest, most efficient 
methods to fundamental challenges and problems

Growth hacking is primarily a process of experimenting 
and finding new, novel and better ways of doing things.

In the context of business: how do we get more 
customers, faster, cheaper, and more profitably?
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In the context of life: how can we create more time,
abundance, freedom, wealth and income and maximize
per hour result? 



MY FIRST GROWTH HACKING 
EXPERIMENT
Using iMacro, we “growth hacked” an
early dating website, Plenty of Fish.

On the “Meet Me” page, we recorded
clicking the “Yes” action and looped it
thousands of times. 

(circa 2007)



THE SECRET TO 
GREAT RESULTS IS 
TO MODEL GREAT 
EXAMPLES.
Let’s look at design as an example.



The future is a blank canvas that 
represents infinite potential. What 

will you choose to make of it?



Aggregate Knowledge from Expert Sources, Input into AI, and use Pattern Recognition to Chart and Predict Outcomes.

How to know more than 99% of people about anything.
Problem #1: How to Master Any Topic?



Problem #2: How to Travel Hack and 
Save Thousands of $$$ with AI



Collect product reviews and ask AI to analyze common complains, frustrations, needs, wants, things they love, and things 
they wish for. AI will study your prospective customers and tell you exactly how to write and speak to them.
 

Problem #3: How to Understand 
Customers Better than Themselves?



Copy your website or product information into AI and ask: “What are 
some ideas we can offer to make [this business] more valuable to 
potential [group of people]?”

Problem #4: How to Use AI To Create 
Money from Thin Air?

The more we create VALUE, the more we can earn.
A yoga studio wanted new marketing ideas to attract more students to their 
teacher training program. I input their entire website description into 
ChatGPT and asked, “what are some ideas we can offer to make the teacher 
training more valuable to potential yoga teachers?”

Ideas included business training for graduates, mentorship programs, yoga 
retreat opportunities, cultural immersion in Nepal, language classes, and 
specialized workshops—instantly creating a more valuable and marketable 
training program.



As another example I could study other successful businesses in 
my niche like @nomadcruise to try and understand how they 
became so successful with their marketing and business model. 
They have 1200 posts on their Instagram and a big digital 
footprint that the AI could help me to study and model after for 
my own business, Nomad Basecamp in Nepal.

I can also target their users and talk to their customers as they 
are a natural fit for our project in Nepal as well. A lot can be 
learned from their business model, marketing, and talking to their 
customers. When I talked to one of their customers (Dawn) she 
revealed an important insight: many of Nomad Cruise’s 
customers are not real nomads but on tourists on a vacation. 

That means that Nomad Cruise is under a lot of pressure to 
sell out cruises that they have decided to sell to everyone.

Problem #5: How to Emulate a 
Successful Brand?



Problem #6: How to Create Profitable
Side Hustles In One Weekend? 

I can use AI to help build out my idea, create a presentation, and start marketing for customers. 



The ultimate goal for my book was to get on Oprah, so I need to study the authors she’s interviewed and join them.  

Problem #7: How to Be Paid
$10,000 - $15,000 to Speak?



In each of these examples, I’m not showing you 
new advancements or fancy tools or expensive 
software. I’m using mostly free extensions and 
free Chat GPT in these examples.

What I’m teaching you is the efficient process, 
so that you too can gain this skill.

This skill will serve you for the rest of your life. AI 
is only in its infancy, and the options are endless. 



SKILLS +
RELATIONSHIPS
= INCOME.
Successful people focus on two things: creating and 
relating. Ambiverts have the best chance to succeed.

Keep a personal log and use ChatGPT
as an analyst to audit your day/week
and identify where you are wasting
time, and what can be improved.



YOUR MIND IS ALSO
LIKE A MACHINE.
It performs a lot better and faster when you have 500GB of 
free space but most of us are running on only 5MB of free 
mental space (or less).

Loose ends that aren’t tied up rob us of energy and slow down our 
cognitive performance. Use AI as an assistant to help reduce the 
cognitive load of making decisions and implementing your ideas.
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Speed is a strategy. Use AI to 
solve 10 problems in the time it 
takes the average person to 
solve 1.
One of the most common characteristics of the 
most successful people is that when they find a 
good idea, they implement it immediately. 
Successful people take action and accomplish 10 
times more than people who take a lot of time to 
think things over before taking action.

Wealth loves speed.
Opportunities need to be 
seized.



With my latest book, Unlimit, I set a goal to complete the 
entire book within just two months and set aside exactly 
sixty days (corresponding exactly to the length of my 
Thailand visa) to do nothing but dive headfirst into this 
project. After six weeks, I had more than 400 pages 
written (with zero AI content).

Setting a time constraint — and publicly running a 
pre-launch campaign on Publishizer — created just the 
right amount of pressure to create the power of full 
engagement. 

This optimal amount of pressure is exactly like the feeling 
whenever I'm rushing before an international flight. I 
have no time to dawdle or become distracted, everything 
needs to get done on time. 100% signal, 0% noise. 
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Master your states and 
create flow on command.
1. Reduce Cognitive Load to Free Up Mental Space
Clear off your mental hard drive; loose ends rob our energy.
2. Simplify Your Decisions: Make fewer decisions and save 
willpower for what's important.
3. Use AI as leverage to free up cognitive bandwidth
4. Use "Tickler Files" and triggers to prime your state
5. Leverage IME to upgrade your knowledge. 
6. Align with Your Body's Natural Rhythms: Identify “peak 
performance window” based on circadian rhythm chronotype.
7. Practice embodied cognition: Use physical activity and 
movement to influence mental states and release endorphins.
8. Use pattern interrupts. Break free from the wrong states 
with a sudden interruption, like dancing.
9. Perform Body Scan Meditations to release tension.
10. Engage all five senses: what around can you see, hear, 
taste, smell and touch?
11. Box breathing, meditation, and renewal. 



You are your biggest project.

RARE (Resilient, Audacious, Resourceful, Experienced), 
is a personal acronym I’ve created to describe myself 
based on what other people have told me. 

Identify your strengths
and lead from them.

The Credo technique: who are you? What 
are you among the best in the world at?



Exponential thinking: the more you use AI to 
solve problems, the faster you train yourself to 
think and to get things done. 

Your brain keeps score of everything. Every 
single action you take, builds upon itself and 
builds up your sense of self-esteem and 
self-confidence.

MAKE THE BEST OF 
WHAT YOU HAVE.



THANK YOU!

www.schoolofgrowthhacking.com (all courses & e-books)
www.schoolofgrowthhacking.com/aitools (470+ AI tools)

danny@schoolofgrowthhacking.com 

@dandanflood
Twitter, FB, IG, LinkedIn)

http://www.schoolofgrowthhacking.com
https://schoolofgrowthhacking.com/aitools


🎁 7-Day Free Trial of the Superhuman 
Society
Unlock over $600+ in value, including:
✅ 7-Day AIZen Mastery Challenge
✅ Full access to premium content from 
School of Growth Hacking: ($600+ value)
✅ Exclusive Chapters from "Unlimit" and 
"Dr. Growth"

✅ Internal Edge Content: Members-only 
peak performance strategies

bit.ly/superhumansociet
y

Scan Or Use This 
Link



Join the adventure!


