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The Logistics Cluster Global Meetings (GLMs) are held twice a year and bring together representatives from the Logistics 

Cluster partners at global level. These meetings are a forum for strategic discussions and provide an opportunity to confer 

on relevant Logistics Cluster operations, collect feedback from partner organisations on the Logistics Cluster performance, 

based on feedback from previous meetings. The content was adapted to the online setting and the broadened scope of 

participants by focusing on reporting, information sharing, and leadership. The virtual GLM was hosted on a 

videoconferencing platform, which was open to all humanitarian actors, and a livestream was made available for anyone to 

follow.

BACKGROUND

This Logistics Cluster Global Meeting saw the participation of a total of 506 individuals over the two days. The two days 

allowed participants to receive updates on the Logistics Cluster activities, the different projects it is undertaking, and its 

logistics in general.

On 29 and 30 April, marketplace sessions on various topics of interest to the humanitarian logistics community were held. 

Throughout the GLM, an online conference engagement tool was used to provide participants with the opportunity to raise 

questions for the speakers, share their opinion through polls and answer boxes, and interact with fellow participants. 

key discussion points and actions going forward. The marketplace sessions were organised independently by the sessions’ 

hosts and the content not endorsed by the hosts and/or the Logistics Cluster, and as such, have not been included in the NfR. 

Additional meeting documents, including presentation slides and survey results, are available following the link below.

INTRODUCTION TO THE NOTE FOR THE RECORD (NfR)

https://logcluster.org/global-meeting/global-meeting-virtual-2021

This Logistics Cluster Global Meeting saw the participation of a total of 798 participants through the week (GLM and 

Marketplace Sessions altogether) The two days allowed participants to receive updates on the Logistics Cluster activities, 

the different projects it is undertaking, and its vision for 2021 and beyond. This session of the GLM focused on opening the 

On 29 and 30 April, marketplace sessions on various topics of interest to the humanitarian logistics community were held. 

Throughout the GLM, an online conference engagement tool was used to provide participants with the opportunity to raise 

key discussion points and actions going forward. The marketplace sessions were organised independently by the sessions’ 

hosts and the content not endorsed by the hosts and/or the Logistics Cluster, and as such, have not been included in the NfR. 

Additional meeting documents, including presentation slides and survey results, are available following the link below.
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This Logistics Cluster Global Meeting saw the participation of a total of 798 participants through the week (GLM and 

Marketplace Sessions altogether). The two days allowed participants to receive updates on the Logistics Cluster activities, 

the different projects it is undertaking, and its vision for 2021 and beyond. This session of the GLM focused on opening the 

floor and fostering engagement from partners in order to stimulate conversations and the exchange of ideas with regard to 

the Logistics Cluster and the field of humanitarian logistics in general.

On 29 and 30 April, marketplace sessions on various topics of interest to the humanitarian logistics community were held. 

Throughout the GLM, an online conference engagement tool was used to provide participants with the opportunity to raise 

questions for the speakers, share their opinion through polls and answer boxes, and interact with fellow participants. 

This NfR is organised to reflect the sessions as they took place during the virtual Global Meeting and aims to summarise the 

key discussion points and actions going forward. The marketplace sessions were organised independently by the sessions’ 

hosts and the content not endorsed by the hosts and/or the Logistics Cluster, and as such, have not been included in the NfR. 

Additional meeting documents, including presentation slides and survey results, are available following the link below.



DAY ONE

OPENING OF THE 28TH LOGISTICS CLUSTER GLOBAL MEETING

Athalie Mayo, Global Logistics Cluster Coordinator, opened the 28th Logistics Cluster Global Meeting (GLM) and thanked 

participants for overcoming online meeting challenges and attending the GLM. The GLM is a key event of the Logistics 

Cluster organised twice a year for humanitarian partners to come together to discuss issues that impact humanitarian 

 
Seeking to continually learn and improve, the 28th GLM seeks to achieve a balance between diverse formats, simplicity and 

interactive sessions. The Spring 2021 GLM runs concurrently with the Humanitarian Network and Partnerships Week. It is 

hoped that aligning the scheduling of the logistics related topics will be useful for partners. The meeting’s content and 

 
backdrop of an evolving humanitarian landscape. The Logistics Cluster needs to develop a strategy for 2022 – 2024 that 

Alex Marianelli, Director of Supply Chain at the World Food Programme and a member of the SAG, greeted participants and 
offered his welcome. He opened his remarks by stating that COVID-19 remains a challenge to projecting a longer-term 
scenario of humanitarian logistics, and that COVID-19, together with other factors such as climate change, urban poverty 
and more prolonged conflicts is likely to necessitate humanitarian action more than ever, but without the matching levels of 
resources required to respond to needs. This widening gap between needs and what can be delivered by the humanitarian 
community is already being seen, therefore a strategy that addresses this complexity in terms of both scale and evolution of 
humanitarian response will be needed, and this meeting is part of the journey towards creating that. Alex acknowledged that 
what we are currently experiencing is bigger than any single agency can handle, and so it is important that this broad group 
of humanitarian actors works together to minimise duplication and enhance the efficiency and effectiveness of how we’re 
responding. 

When asked about what investments the humanitarian logistics community could make to face these challenges, Alex 
pointed towards investment in human capital through capacity strengthening of humanitarian actors to enhance their 
adaptability and other essential competencies and skillsets. He also noted the importance of localisation to bridge the gaps 
between national and international humanitarian actors, but acknowledged that one of the biggest barriers to localisation is 
current funding models. He would like to see resources mobilised to focus on more strategic areas which yield longer-term 
goals that have previously ignored due to other competing priorities.

GROUP AND FINANCE UPDATE OF THE LOGISTICS CLUSTER

Strategic Advisory Group (SAG) Update

Athalie Mayo, Global Logistics Cluster Coordinator, opened the 28th Logistics Cluster Global Meeting (GLM) and thanked 

participants for overcoming online meeting challenges and attending the GLM. The GLM is a key event of the Logistics 

Cluster

interactive sessions. The Spring 2021 GLM runs concurrently with the Humanitarian Network and Partnerships Week. It is 

hoped that aligning the scheduling of the logistics related topics will be useful for partners. The meeting’s content and 

backdrop of an evolving humanitarian landscape. The Logistics Cluster needs to develop a strategy for 2022 – 2024 that 

Alex Marianelli, the Director of Supply Chain at World Food Programme, the IASC mandated global lead agency of the

Logistics Cluster, and a member of SAG, expressed his greetings and welcome to the participants. COVID-19 remains as a

challenge to projecting a longer-term scenario of humanitarian logistics. Together with COVID-19, climate change, urban 

matching levels of resources. The widening gaps between poverty and what can be delivered by the humanitarian community

have been manifested. Therefore, a strategy that addresses such complexity in terms of both scale and evolution of a 

humanitarian response will be highly needed, and this meeting is part of the journey to pursue it. Recognising that what we 

are experiencing is bigger than a single agency can handle, it is important to reiterate how we as a broad group of 

Alex continued saying that there are a lot of positive changes that this community can bring about, including particularly

investing in human capital through capacity strengthening of humanitarian actors to enhance their adaptability and other 

essential competencies and skillsets. Localisation is also a key theme in years to come which bridges the gaps between 

national and international humanitarian actors. However, one of the biggest barriers to localisation is the current culture of 

funding models which needs to be evolved. More resources should be mobilised to focus on strategic areas which yield 

longer-term goals that we might have previously ignored due to other competing priorities.

Fabrice Perrot, representing the SAG, gave a brief overview of the its role, notably regarding the strategy and workplan, the 

global activities, the working group initiatives, and the advocacy endeavour. He presented the SAG composition and 

introduced Christophe Morard, the new Field Cluster Coordinator representative. 

He continued with a description of what have been the SAG activities during the past year and outlined their discussions 

accomplished by the SAG noting that the webpage had had 1,063 visits – yet that no email had been received on the 

dedicated mailbox – while stressing that partners do know how to contact the SAG when needed. The presentation was 

pursued by Theo Lingens who underscored that the strategic discussions held by the SAG are ongoing, in spite of the 

challenges induced by the COVID-19 outbreak. The SAG, he said, had to adapt to the new parameters.

moderators Anya Sitaram and Cathy Smith. Mary Jelliti and Susan Hodgson, two other members of the SAG who joined the 

discussion, contributed to providing answers. The questions essentially revolved around representation and the role of small 

NGOs and local entities in the SAG decision making process. The SAG members highlighted that any organization may bring 

forward a candidate as elections are opened for all partners. While they reasserted that the Logistics Cluster belong to the

community of partners, the SAG members acknowledged that more needs to be done with regard to include local entities, 

stressing nonetheless the improvement that has already been observed. It has been reminded to participants that they are 

always encouraged to raise issues they may want to see touched upon during the GLMs and that everything is undertook to

ensure transparency and accountability. The SAG called on participants to be active during discussions so that the endorsed 

diversity and pledged to represent the partners community, not their own entities. They reiterated the call for partners to 

engage with them as their very purpose is to provide support (please email sag-logs@logcluster.org or visit the webpage for 

more information).

The year in review

Athalie Mayo and Bruno Vandemeulebroecke gave an overview the Global Logistics Cluster across 2020, noting that the year 

marked the highest number of IASC formally activated Logistics Clusters (13 at the end of the year, and four activations 

have been ensured. They evocated the Gaps and Needs Assessments (GNA) – a tool to consistently hear from partners in the 

conducted throughout 2020. The capacity to timely improve the response thanks to lessons learnt and previous experiences 

been raised. Furthermore, they touched upon the Preparedness Project, highlighting how complicated to implement it is in 

some preparedness mechanisms. 

Bruno presented the 2020 data for Logistics Cluster common services. 53% of requests for common services (e.g. storage, 

transport) came from UN agencies and INGOs. While the number of service users remained roughly the same, a growth in 

common services by a growingly diverse group of partners. 

They further discussed the challenge of moving forward and keep a strategy outlook while being confronted to more 

operational requirements. Readiness for a possible response and coordination among partners have been underscored as key 

issues. The pivotality of data has been pointed out as one of the biggest challenges since the fast-growing available data

initiatives. They insisted on the added value of information as being critical. The private (through the tool “EDUARDO”) and 

academic sectors contributions in the GNA have also been praised as a demonstration of a partnership building, 

communication between data points, and how digitalization may operationalise. 

Partnerships

Athalie declared being conscious of the time constraints that have characterised 2020 as they hampered opportunities to 

that informal communication has increased substantially and that it became easier to connect people thanks to the technical 

tools now at our disposal. It is precisely, he said, the added value of the Logistics Cluster to use its strength of network and to 

ensure the connections created bring the most added value to all partners. He also highlighted the question of staff turnover 

and the challenge it entails of maintaining institutional knowledge, what digitalization could help addressing (the e-LRT 

example has been given as a tool for knowledge transfer). The matter of the KPIs in evaluating the Logistics Cluster’s action 

has been raised as an issue to be further discussed.

Finance

large disparity of funding between the various operations due to multiple factors (e.g. the age of the operation, the type of 

humanitarian crisis, the GNA outcome, and the Concept of Operation). In 2020, 137 organizations were supported across 11 

the GLM 2020 of October, the donor community granted an additional USD 16 million to the Logistics Cluster’s operations 

throughout the world, bringing the total contributions for 2020 to USD 61 million. In 2020, over 50% of the funding came 

from donors, 33% from WFP corefunding, and 18% from the countries’ operational budgets themselves. The aspirational 

needs for 2021 are up to USD 9.2 million whose most of the shortfall is connected to the implementation and rollout of 

3



Athalie Mayo, Global Logistics Cluster Coordinator, opened the 28th Logistics Cluster Global Meeting (GLM) and thanked 

participants for overcoming online meeting challenges and attending the GLM. The GLM is a key event of the Logistics 

Cluster

interactive sessions. The Spring 2021 GLM runs concurrently with the Humanitarian Network and Partnerships Week. It is 

hoped that aligning the scheduling of the logistics related topics will be useful for partners. The meeting’s content and 

 
backdrop of an evolving humanitarian landscape. The Logistics Cluster needs to develop a strategy for 2022 – 2024 that 

Alex Marianelli, Director of Supply Chain at the World Food Programme and a member of the SAG, greeted participants and 
offered his welcome. He opened his remarks by stating that COVID-19 remains a challenge to projecting a longer-term 
scenario of humanitarian logistics, and that COVID-19, together with other factors such as climate change, urban poverty 
and more prolonged conflicts is likely to necessitate humanitarian action more than ever, but without the matching levels of 
resources required to respond to needs. This widening gap between needs and what can be delivered by the humanitarian 
community is already being seen, therefore a strategy that addresses this complexity in terms of both scale and evolution of 
humanitarian response will be needed, and this meeting is part of the journey towards creating that. Alex acknowledged that 
what we are currently experiencing is bigger than any single agency can handle, and so it is important that this broad group 
of humanitarian actors works together to minimise duplication and enhance the efficiency and effectiveness of how we’re 
responding. 

When asked about what investments the humanitarian logistics community could make to face these challenges, Alex 
pointed towards investment in human capital through capacity strengthening of humanitarian actors to enhance their 
adaptability and other essential competencies and skillsets. He also noted the importance of localisation to bridge the gaps 
between national and international humanitarian actors, but acknowledged that one of the biggest barriers to localisation is 
current funding models. He would like to see resources mobilised to focus on more strategic areas which yield longer-term 
goals that have previously ignored due to other competing priorities.

Fabrice Perrot, representing the SAG, gave a brief overview of the its role, notably regarding the strategy and workplan, the 

global activities, the working group initiatives, and the advocacy endeavour. He presented the SAG composition and 

introduced Christophe Morard, the new Field Cluster Coordinator representative. 

He continued with a description of what have been the SAG activities during the past year and outlined their discussions 

 
accomplished by the SAG noting that the webpage had had 1,063 visits – yet that no email had been received on the 

dedicated mailbox – while stressing that partners do know how to contact the SAG when needed. The presentation was 

pursued by Theo Lingens who underscored that the strategic discussions held by the SAG are ongoing, in spite of the 

challenges induced by the COVID-19 outbreak. The SAG, he said, had to adapt to the new parameters. 
 

moderators Anya Sitaram and Cathy Smith. Mary Jelliti and Susan Hodgson, two other members of the SAG who joined the 

discussion, contributed to providing answers. The questions essentially revolved around representation and the role of small 

NGOs and local entities in the SAG decision making process. The SAG members highlighted that any organization may bring 

forward a candidate as elections are opened for all partners. While they reasserted that the Logistics Cluster belong to the 

community of partners, the SAG members acknowledged that more needs to be done with regard to include local entities, 

stressing nonetheless the improvement that has already been observed. It has been reminded to participants that they are 

always encouraged to raise issues they may want to see touched upon during the GLMs and that everything is undertook to 

ensure transparency and accountability. The SAG called on participants to be active during discussions so that the endorsed 

 
diversity and pledged to represent the partners community, not their own entities. They reiterated the call for partners to 

engage with them as their very purpose is to provide support (please email sag-logs@logcluster.org or visit the webpage for 

more information).

The year in review

Athalie Mayo and Bruno Vandemeulebroecke gave an overview the Global Logistics Cluster across 2020, noting that the year 

marked the highest number of IASC formally activated Logistics Clusters (13 at the end of the year, and four activations 

have been ensured. They evocated the Gaps and Needs Assessments (GNA) – a tool to consistently hear from partners in the 

conducted throughout 2020. The capacity to timely improve the response thanks to lessons learnt and previous experiences 

been raised. Furthermore, they touched upon the Preparedness Project, highlighting how complicated to implement it is in 

some preparedness mechanisms. 

Bruno presented the 2020 data for Logistics Cluster common services. 53% of requests for common services (e.g. storage, 

transport) came from UN agencies and INGOs. While the number of service users remained roughly the same, a growth in 

common services by a growingly diverse group of partners. 

They further discussed the challenge of moving forward and keep a strategy outlook while being confronted to more 

operational requirements. Readiness for a possible response and coordination among partners have been underscored as key 

issues. The pivotality of data has been pointed out as one of the biggest challenges since the fast-growing available data

initiatives. They insisted on the added value of information as being critical. The private (through the tool “EDUARDO”) and 

academic sectors contributions in the GNA have also been praised as a demonstration of a partnership building, 

communication between data points, and how digitalization may operationalise. 

Partnerships

Athalie declared being conscious of the time constraints that have characterised 2020 as they hampered opportunities to 

that informal communication has increased substantially and that it became easier to connect people thanks to the technical 

tools now at our disposal. It is precisely, he said, the added value of the Logistics Cluster to use its strength of network and to 

ensure the connections created bring the most added value to all partners. He also highlighted the question of staff turnover 

and the challenge it entails of maintaining institutional knowledge, what digitalization could help addressing (the e-LRT 

example has been given as a tool for knowledge transfer). The matter of the KPIs in evaluating the Logistics Cluster’s action 

has been raised as an issue to be further discussed.

Finance

large disparity of funding between the various operations due to multiple factors (e.g. the age of the operation, the type of 

humanitarian crisis, the GNA outcome, and the Concept of Operation). In 2020, 137 organizations were supported across 11 

the GLM 2020 of October, the donor community granted an additional USD 16 million to the Logistics Cluster’s operations 

throughout the world, bringing the total contributions for 2020 to USD 61 million. In 2020, over 50% of the funding came 

from donors, 33% from WFP corefunding, and 18% from the countries’ operational budgets themselves. The aspirational 

needs for 2021 are up to USD 9.2 million whose most of the shortfall is connected to the implementation and rollout of 

4



Athalie Mayo, Global Logistics Cluster Coordinator, opened the 28th Logistics Cluster Global Meeting (GLM) and thanked 

participants for overcoming online meeting challenges and attending the GLM. The GLM is a key event of the Logistics 

Cluster

interactive sessions. The Spring 2021 GLM runs concurrently with the Humanitarian Network and Partnerships Week. It is 

hoped that aligning the scheduling of the logistics related topics will be useful for partners. The meeting’s content and 

backdrop of an evolving humanitarian landscape. The Logistics Cluster needs to develop a strategy for 2022 – 2024 that 

Alex Marianelli, the Director of Supply Chain at World Food Programme, the IASC mandated global lead agency of the 

Logistics Cluster, and a member of SAG, expressed his greetings and welcome to the participants. COVID-19 remains as a 

challenge to projecting a longer-term scenario of humanitarian logistics. Together with COVID-19, climate change, urban 

matching levels of resources. The widening gaps between poverty and what can be delivered by the humanitarian community 

have been manifested. Therefore, a strategy that addresses such complexity in terms of both scale and evolution of a 

humanitarian response will be highly needed, and this meeting is part of the journey to pursue it. Recognising that what we 

are experiencing is bigger than a single agency can handle, it is important to reiterate how we as a broad group of 

Alex continued saying that there are a lot of positive changes that this community can bring about, including particularly 

investing in human capital through capacity strengthening of humanitarian actors to enhance their adaptability and other 

essential competencies and skillsets. Localisation is also a key theme in years to come which bridges the gaps between 

national and international humanitarian actors. However, one of the biggest barriers to localisation is the current culture of 

funding models which needs to be evolved. More resources should be mobilised to focus on strategic areas which yield 

longer-term goals that we might have previously ignored due to other competing priorities.

Fabrice Perrot, representing the SAG, gave a brief overview of the its role, notably regarding the strategy and workplan, the 

global activities, the working group initiatives, and the advocacy endeavour. He presented the SAG composition and 

introduced Christophe Morard, the new Field Cluster Coordinator representative. 

He continued with a description of what have been the SAG activities during the past year and outlined their discussions 

accomplished by the SAG noting that the webpage had had 1,063 visits – yet that no email had been received on the 

dedicated mailbox – while stressing that partners do know how to contact the SAG when needed. The presentation was 

pursued by Theo Lingens who underscored that the strategic discussions held by the SAG are ongoing, in spite of the 

challenges induced by the COVID-19 outbreak. The SAG, he said, had to adapt to the new parameters.

moderators Anya Sitaram and Cathy Smith. Mary Jelliti and Susan Hodgson, two other members of the SAG who joined the 

discussion, contributed to providing answers. The questions essentially revolved around representation and the role of small 

NGOs and local entities in the SAG decision making process. The SAG members highlighted that any organization may bring 

forward a candidate as elections are opened for all partners. While they reasserted that the Logistics Cluster belong to the 

community of partners, the SAG members acknowledged that more needs to be done with regard to include local entities, 

stressing nonetheless the improvement that has already been observed. It has been reminded to participants that they are 

always encouraged to raise issues they may want to see touched upon during the GLMs and that everything is undertook to 

ensure transparency and accountability. The SAG called on participants to be active during discussions so that the endorsed 

diversity and pledged to represent the partners community, not their own entities. They reiterated the call for partners to 

engage with them as their very purpose is to provide support (please email sag-logs@logcluster.org or visit the webpage for 

more information).

The year in review

Athalie Mayo and Bruno Vandemeulebroecke gave an overview the Global Logistics Cluster across 2020, noting that the year 

marked the highest number of IASC formally activated Logistics Clusters (13 at the end of the year, and four activations 

have been ensured. They evocated the Gaps and Needs Assessments (GNA) – a tool to consistently hear from partners in the 

conducted throughout 2020. The capacity to timely improve the response thanks to lessons learnt and previous experiences 

been raised. Furthermore, they touched upon the Preparedness Project, highlighting how complicated to implement it is in 

some preparedness mechanisms. 

Bruno presented the 2020 data for Logistics Cluster common services. 53% of requests for common services (e.g. storage, 

transport) came from UN agencies and INGOs. While the number of service users remained roughly the same, a growth in 

common services by a growingly diverse group of partners. 

They further discussed the challenge of moving forward and keep a strategy outlook while being confronted to more 

operational requirements. Readiness for a possible response and coordination among partners have been underscored as key 

issues. The pivotality of data has been pointed out as one of the biggest challenges since the fast-growing available data 

initiatives. They insisted on the added value of information as being critical. The private (through the tool “EDUARDO”) and 

academic sectors contributions in the GNA have also been praised as a demonstration of a partnership building, 

communication between data points, and how digitalization may operationalise. 

Partnerships

Athalie declared being conscious of the time constraints that have characterised 2020 as they hampered opportunities to 

that informal communication has increased substantially and that it became easier to connect people thanks to the technical 

tools now at our disposal. It is precisely, he said, the added value of the Logistics Cluster to use its strength of network and to 

ensure the connections created bring the most added value to all partners. He also highlighted the question of staff turnover 

and the challenge it entails of maintaining institutional knowledge, what digitalization could help addressing (the e-LRT 

example has been given as a tool for knowledge transfer). The matter of the KPIs in evaluating the Logistics Cluster’s action 

has been raised as an issue to be further discussed.

Finance

large disparity of funding between the various operations due to multiple factors (e.g. the age of the operation, the type of 

humanitarian crisis, the GNA outcome, and the Concept of Operation). In 2020, 137 organizations were supported across 11 

the GLM 2020 of October, the donor community granted an additional USD 16 million to the Logistics Cluster’s operations 
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Professor Bitange Ndemo, from the University of Nairobi and advisor to several UN organizations introduced the blockchain, 

According to him, a blockchain would enable the humanitarian logistics community to move from a traditional system where 

through a shared ledger, smart contracts, consensus, and permissions.

Professor Ndemo explained how the collaboration with the private sector may be valuable to humanitarian organizations 

and would avoid “competition” and use the resources already in place when an emergency strikes by the implementation of 

cash-based transfers (CBT) programs and by switching to digital currency. He further highlighted that some organisations 

He introduced how the use of blockchain may help the valuation of events and resources used in emergency response that 

are currently not “monetized”, through the use of cryptocurrency, enabling more transparency and more productive choices 

to be made by humanitarian organisations. In the future, humanitarian organisations would be able to better anticipate, 

reduce the risks of corruption in the use of resources, having more transparency and visibility.

DISRUPTED OR CONTINUED? A DEBATE ON THE EVOLUTION OF HUMANITARIAN LOGISTICS 
AND SUPPLY CHAIN IN THE YEARS AHEAD

Participants have been asked to share their thoughts on how the logistics landscape could look like in the coming years and 

sustainability when there is a need to build a resilient supply chain network, and broadly on digitalization. The question of 

more transparency has been raised, together with the need of an enhanced coordination between humanitarian actors to 

harness it. Participants noted that as there is a momentum to increase collaborative operations, a relevant ecosystem needs 

to be developed so that resources are shared accordingly.

The impact of COVID-19 has also been discussed as it overturned the way organisations operate. In that sense, there is now 

a need to transform the business models and to manage things remotely, making local partners even more essential. The idea 

reduced international freight.

Asked how they envision the Logistics Cluster in a 5-year timeframe, participants highlighted the critical need to move 

towards localisation and engage at local level. Data management has been evocated has a key issue and the lack of 

commonly agreed standards criticized as it eventually hampers its usefulness.

GUEST CONTRIBUTION: BLOCKCHAIN AND SUPPLY CHAINS EFFICIENCY
IN LOGISTICS OPERATIONS

OPERATIONAL UPDATE: LOGISTICS CLUSTER AND SECTOR OPERATIONS IN PROTRACTED 
CRISES, EXTENDED OPERATIONS IN THE CENTRAL AFRICAN REPUBLIC AND NIGERIA

Gilles Cimetiere, Acting Head of Operations – Global Logistics Cluster

Gilles presented an overview of the Logistics Cluster operations in 2020 and an outlook for 2021. He highlighted that the 

Global Logistics Cluster would like to strengthen its partners participation in the Gaps and Needs Analysis (GNA) process as 

it is a strategic tool to monitor operations. He said that since January 2021, three GNA took place in Myanmar, Venezuela, 

the Logistics Cluster, and on the opportunities for transition and localisation.

African Republic)

They introduced the work of the Logistics Cluster in CAR – activated since 2013 –, the main challenges that are being faced, 

and what support has been provided in-country. According to Virginie and Audrey, a few questions need to be raised at the 

global level, including “How partners wish to be engaged at global level in the strategic review of country operations?”, “How 

to better approach capacity strengthening in long running operations?”, and “How do partners see the implementation of 

preparedness within a Logistics Cluster operation?”. Going forward, Virginie and Audrey voiced their intention to focus on 

capacity strengthening.

Muhsin Mufti, Logistics Sector Coordinator in Nigeria

Muhsin introduced the gaps and needs face in Nigeria and the actions undertaken by the Logistics Cluster to address them. 

He mentioned the coordination mechanisms that have been put in place and the additional constraints immediately related 

to the COVID-19 outbreak and subsequent restrictions. He added that the growing regional insecurity is also creating 

additional delays in cargo movements, and an increasing number of attacks are being reported, either destroying logistics 

infrastructures or stopping the activities because of movement restrictions. He also highlighted that the Logistics Cluster 

needs to make sure local actors have the ability to coordinate the humanitarian response through trainings and capacity 

exit strategy.

He suggested the organisation of quarterly consultations to enhance contribution and further foster the sharing of ideas. He 

encouraged interested partners to reach out (hq_im_rome@wfp.org) to participate in further discussions on the way to 

address gaps when the Logistics Cluster is no longer present in-country.

Wrapping up the session, the day was summarized by Mike Goodhand from the British Red Cross. He reminded participants 

of the topics that have been addressed and discussed throughout the day, as well as the different stakes and challenges faced 

by the community of partners.
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harness it. Participants noted that as there is a momentum to increase collaborative operations, a relevant ecosystem needs 

to be developed so that resources are shared accordingly.

The impact of COVID-19 has also been discussed as it overturned the way organisations operate. In that sense, there is now 

a need to transform the business models and to manage things remotely, making local partners even more essential. The idea 

reduced international freight.

Asked how they envision the Logistics Cluster in a 5-year timeframe, participants highlighted the critical need to move 

towards localisation and engage at local level. Data management has been evocated has a key issue and the lack of 

commonly agreed standards criticized as it eventually hampers its usefulness.

OPERATIONAL UPDATE: LOGISTICS CLUSTER AND SECTOR OPERATIONS IN PROTRACTED 
CRISES, EXTENDED OPERATIONS IN THE CENTRAL AFRICAN REPUBLIC AND NIGERIA

Gilles Cimetiere, Acting Head of Operations – Global Logistics Cluster

Gilles presented an overview of the Logistics Cluster operations in 2020 and an outlook for 2021. He highlighted that the 

Global Logistics Cluster would like to strengthen its partners participation in the Gaps and Needs Analysis (GNA) process as 

it is a strategic tool to monitor operations. He said that since January 2021, three GNA took place in Myanmar, Venezuela, 

the Logistics Cluster, and on the opportunities for transition and localisation.

African Republic)

They introduced the work of the Logistics Cluster in CAR – activated since 2013 –, the main challenges that are being faced, 

and what support has been provided in-country. According to Virginie and Audrey, a few questions need to be raised at the 

global level, including “How partners wish to be engaged at global level in the strategic review of country operations?”, “How 

to better approach capacity strengthening in long running operations?”, and “How do partners see the implementation of 

preparedness within a Logistics Cluster operation?”. Going forward, Virginie and Audrey voiced their intention to focus on 

capacity strengthening.

Muhsin Mufti, Logistics Sector Coordinator in Nigeria

Muhsin introduced the gaps and needs face in Nigeria and the actions undertaken by the Logistics Cluster to address them. 

He mentioned the coordination mechanisms that have been put in place and the additional constraints immediately related 

to the COVID-19 outbreak and subsequent restrictions. He added that the growing regional insecurity is also creating 

additional delays in cargo movements, and an increasing number of attacks are being reported, either destroying logistics 

infrastructures or stopping the activities because of movement restrictions. He also highlighted that the Logistics Cluster 

needs to make sure local actors have the ability to coordinate the humanitarian response through trainings and capacity 

exit strategy.

He suggested the organisation of quarterly consultations to enhance contribution and further foster the sharing of ideas. He 

encouraged interested partners to reach out (hq_im_rome@wfp.org) to participate in further discussions on the way to 

address gaps when the Logistics Cluster is no longer present in-country.

Wrapping up the session, the day was summarized by Mike Goodhand from the British Red Cross. He reminded participants 

of the topics that have been addressed and discussed throughout the day, as well as the different stakes and challenges faced 

by the community of partners.
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stakeholder. With respect to measuring change, a key success factor of the Project, work is ongoing with academia to 

monitor and evaluate both project deliverables and national counterparts’ behavioural changes. 

PANEL DEBATE: THE OPPORTUNITIES IN THE INTERACTION BETWEEN DIGITIZATION AND 
LOCALISATION IN A FRAMEWORK OF CAPACITY STRENGTHENING IN HUMANITARIAN 
LOGISTICS
 
Panellists:

• Vannie Naidoo, Academic and Researcher – University of KwaZulu-Natal (South-Africa)
• Guillaume Noailly, Learning & Development Coordinator, Supply Chain & Security – BioForce

digital and face to face learning are promising amid a globally speed up digitalization process, further accentuated by the 

COVID-19 outbreak. Panellists also highlighted the inclusive dimension of e-learning and as these platforms can be adapted 

to facilitate the participation of people with disabilities. Some critical aspects of delivering trainings based on needs, such as 

humanitarian assets have been elaborated. Panellists highlighted that humanitarian response should be “as local as possible 

and international as necessary”, noting that the pandemic pushed towards more localisation, with national actors taking the 

lead.

private sector was also touched upon by participants, notably around the questions of what to learn from it and what would 

be the optimal mode of collaboration. The need to engage with stakeholders has been emphasised in order to conduct 

engaged have been stressed, together with new perspectives and opportunities of e-learning.

Syria Operational Updates

Gilles shared the operational updates of Syria and reminded that a GNA is being conducted that aims to uncover logistics 

gaps, constraints, challenges, and needs beyond the presence of the Logistics Cluster in Syria. Peter Liddiard, from the Syria 

Logistics Cluster, provided an overview of the ongoing operations and presented a map of the Logistics Cluster activities in 

Syria. He said that the GNA outcome will inform on local capacity building requirements and provide clear indicators. 

South Sudan Operational Updates

The South Sudan Team led by Fiona Lithgow shared a video to present the country operational updates. They highlighted the 

inversely proportional trends of decrease in funding and increased requirements. It has been said that while WFP footprint 

in South Sudan has been helpful, there is a strong need for institutional knowledge retention among partner organizations’ 

staff.

logistics for national staff have been stressed, further reinforcing the idea according to which training opportunities are 

UPDATE ON THE FIELD BASED PREPAREDNESS PROJECT AND THE ACTIVITIES ON 
INSTITUTIONAL CAPACITY STRENGTHENING

Field Based Preparedness Project Overview

Martin Keitsch, the Global Logistics Cluster’s Preparedness Lead, presented the Field-Based Preparedness Project (FBPP), 

region, and comprising 20 countries. It is a multi-year project funded by the USAID Bureau for Humanitarian Assistance 

(BHA). He said that moving forward through 2021, the Project aims to implement the following two key functions:

• Measuring change: Ranging from project output metrics to monitoring behavioural change, the project is currently in the 

process of developing a comprehensive monitoring framework. 

• Transitioning towards a longer-term strategy: As the project is currently funded up until the end of 2021, it seeks to 

transfer activities to in-country counterparts.

yet that the project may further expand to cover more countries where there is an interest from the NDMO and where 

additional funding can be secured. Although the Project is not directly supporting local organisations to raise funds, they 

continued, every single of its steps is about enabling preparedness capacity strengthening and advocating for the national 

actors to ensure logistics capacity is built and retained in-country. 

It has been highlighted that one of the main challenges so far has been the interruption in the Project’s course due to a 

sudden onset emergency, as all resources are pulled towards a response. Therefore, they emphasised the need for awareness 

raising on the importance of humanitarian logistics preparedness at various levels, including the donors. In terms of 

OPERATIONAL UPDATE: LOGISTICS CLUSTER AND SECTOR OPERATIONS IN
PROTRACTED CRISES, EXTENDED OPERATIONS IN SOUTH SUDAN AND SYRIA  

DAY TWO 
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It has been highlighted that one of the main challenges so far has been the interruption in the Project’s course due to a 

sudden onset emergency, as all resources are pulled towards a response. Therefore, they emphasised the need for awareness 

raising on the importance of humanitarian logistics preparedness at various levels, including the donors. In terms of 

Magnus Bruun-Rasmussen, Head of Information Management – Global Logistics Cluster

Magnus presented some insights of the work achieved in 2020 and the approach for the 2021 strategy. In 2020, he noted that 

management products to deliver. Over 2,000 documents have been published in 2020, including meeting minutes and maps 

which are currently the most used tools globally. Logistics Capacity Assessments (LCAs) for various countries are 

consistently being conducted/updated – with more than 621,000 page views. Magnus evocated the future Information 

featuring a new user experience, a much easier navigation, an enhanced layout, and other new features. The topic of 

data-driven decision making has further been tackled during the marketplace session held on April 29.

Bernat Escarre Pons, Data and Software Engineering Project Manager for Log:ie – Global Logistics Cluster

Bernat elaborated on how the Logistics Cluster supports the community, through innovation and partnerships, and aims to 

facilitate the exchange humanitarian logistics information by creating a platform available to all partners: Log:ie. He gave an 

UPDATE ON GLOBAL LOGISTICS CLUSTER ACTIVITIES

overview of the state of the project, presented the new interface (accessible through this link), and its anticipated future 

stages of development. He said that Log:ie will soon be deployed in Iraq, Nepal, Sierra Leone, and South Sudan. The 

Alice Turner, Logistics Emergency Team (LET)

Alice introduced the LET, comprised of some of the world’s largest logistics companies bridging the capacity and resources 

of the logistics industry in contact with the expertise and experience of the humanitarian community towards a more 

hampered humanitarian organisations and brought operational challenges, the LET has been able to provide Information 

Management, coordination, and transportation support to the humanitarian community, notably thanks to a new dashboard, 

availability and options together with cargo storage space information by combining multiple data sources. Furthermore, 

capacities and constraints for humanitarian response.

Andre and Julie explained the importance of capacity building in creating a common language for humanitarian logisticians 

and avoiding duplication of efforts, notably by enhancing coordination among humanitarian actors. They further stressed 

that implementation of trainings enables participants to learn from each other, promotes inclusiveness and interoperability. 

successfully been achieved, resulting in a more cooperative humanitarian community. As the COVID-19 outbreak has 

stressed the need to adapt, they said, the Logistics Cluster immediately adapted the programs into online trainings such as 

the Logistics Response Team (e-LRT). They stated that 92% of the participants thought that these online trainings should be 

continued. Andre and Julie mentioned that additional induction trainings will later on be implemented and some 

face-to-face trainings facilitated.

meant to serve all humanitarian logistics practitioners. The intended audience, he said, is comprising anyone involved in the 

provision of humanitarian logistics services as well as smaller NGOs or national disaster management organisations that 

may have smaller capacity (the LOG is accessible using this link).

Georgina Stickels, Climate Neutral Project Manager – WFP REC Project

Georgina introduced how WFP, together with the IFRC, Save the Children, and the Danish Refugee Council, are cooperating 

under the facilitation of the Logistics Cluster in developing an initiative to mitigate the Supply Chain activities 

environmental impacts. By reducing wastes, greenhouse gas emissions, and pollution, she said, this partnership for global 

action in environmental Sustainability in humanitarian logistics is seeking operational solution. Georgina presented the 

decision-making and underpin up-to-date guidance and trainings to circumvent environmental harm. She continued saying 

that a harmonised set of metrics and measurements will be developed to enable quantitative and valid comparison of 

approaches and that a consolidated environmental knowhow will eventually be brought to humanitarian supply chain 

and that major donors are considering being more directly involved.

Wrapping up the session, Athalie thanked all participants and stated that the past two days had been a chance for everyone to engage and 

share their different perspectives. She encouraged those among the audience who would like to stay up to date on all activities and news of 

the Logistics Cluster to subscribe to the monthly newsletter through the website. Participants expressed thereafter their appreciation to 

brought up during the meeting.
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38%

62%

STRONGLY AGREE 3%

43%

30%

22%

3%

AGREE

NO OPINION

DO YOU WANT THE PARTNERSHIP CRITERIA TO CHANGE?

DO YOU WANT THE SAG COMPOSITION TO CHANGE?

Participants have been asked if they want the partnership criteria to change regarding the strategic consultation. 43% 

agreed while 30% had no opinion and 22% disagreed.

IFRC and ICRC, in a joint statement, declared that the current structure of the SAG is coherent and that partners are 

and thereby renounced to claim a seat.

Participants have been asked if they want the SAG composition to change. The majority (62%) was favourable to postpone 

this discussion to the next GLM.

CHANGE OF THE SAG COMPOSITION

DAY THREE 
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The SAG, having presented the different options on whether to decide a change in the SAG composition or not, suggested to 

discuss the issue further in the autumn session of the GLM, noting that a dedicated Working Group could be created in 

advance. Participants have been encouraged to engage as a substantive discussion ought to take place prior to any decision. 

It has been further suggested that an additional seat could be added for a local NGO representation as, participants 

stressed, a way should absolutely be found to engage with the local level. A potential contribution from the private sector 

has also been evoked.

Bruno highlighted that the number of seats might not be of a strong importance as the SAG never came to a vote. He insisted 

that the SAG members do not represent their own entities but the broad community of partners, and that consequently an 

adequate representation is where the focus should lie. Athalie thereafter noted that an ad hoc discussion on the subject 

could be convened, without having to wait for the next GLM.

SAG ELECTION

Donors) had been nominated while four seats were up to grab.

Bruno reminded the elections’ rules based on the SAG existing Terms of Reference and insisted on the fact that its members 

are representing the entire community of partners. It has been reminded that members are elected for two years and may be 

re-elected as often as required. Furthermore, it has been noted that, for cohesion purposes, the number of votes received 

per person would not be communicated.

All candidates introduced themselves, shared their thoughts on where they think the Logistics Cluster is going, and 

elaborated on how they envision future partnerships.

The voting process started afterwards.

• For the governmental organisations (UN, NDMO and donors), Pierre Tripon (DG ECHO) and Theo Lingens (German Federal 

Agency for Technical Relief) were elected.

• For the NGO and IFRC/ICRC organisations, Fabrice Perrot (Solidarités International) and Susan Hodgson (Save the 

Children) were elected.

Athalie thanked the candidates and participants for voting, as well as the existing and elected SAG members.

BREAKOUT SESSIONS OVERVIEW (PLENARY WRAP UP)
The questions presented during the breakout sessions drove discussions in different directions on several topics. 

solutions to certain trainings and the possibility of delivering the same messages and experience virtually have been further 

discussed, and it has been stressed that humanitarian organisations, civil society, and the Logistics Cluster should 

collaborate to conduct relevant, localized trainings.

Another point was raised on the idea of developing best practices as opposed to common standards; it has been highlighted 

all” model is irrelevant. Although participants broadly agreed on preferring best practices since it is a more dynamic idea, 

they noted that it could ultimately be equally complicated to agree on what can be considered as such. Alternatively, 

and opportunities for some organization without imposing a wide range of rigorous conditions. Moreover, participants 

agreed that standards aiming to harmonize are more important than qualitive and quantitative standards measuring 

performance quality.

Regarding the topic of operational support, participants shared their thoughts on gaps and challenges, additional 

operational support activities where the Cluster could be engaging in, and sustainable long-term approaches beyond the 

further discussed.

consensus that the Logistics Cluster should provide operational support enabling local actors to build the foundations for a 

sustainable approach.

STRATEGY CONSULTATION 
Athalie acknowledged the limits to collectively discuss all the questions in the breakout sessions and thanked the 

participants for all their input and contributions. She underscored the question of how to better support national capacity 

can provide that support. Some interventions from the public reinforced that idea and the need to prioritize, considering 

that resources fundamentally limited. Participants discussed on the most relevant topic to prioritize between preparedness, 

operations, or capacity building and training at local level.

Athalie asked the public their opinion on the use of the four building blocks – as per the IASC Guideline – to guide the 

meeting and how participants should get involved. She also explained the approach followed to design and approve the 

12



STRATEGY 2022 - 2024 APPROACH
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participants for all their input and contributions. She underscored the question of how to better support national capacity 

can provide that support. Some interventions from the public reinforced that idea and the need to prioritize, considering 
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Athalie emphasised how this strategic process tries to capitalise all that has been done in the past and moved forward 

explaining the strategy roadmap until November.

they will be involved in. During these consultations, the GLC will also gather information on cross-cutting issues that have to 

be addressed. 

- Thereafter will be some work with the working groups, several meetings and consultations will take place simultaneously 

with other mechanisms like the SAG meetings. Broadly and deeply addressing the multiple topics that need to be discussed 

will allow a draft strategy to be presented during the next GLM.
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NEXT STEPS
The survey results showed that participants do think that the broadening of partnerships contributes to a more effective and 

Focus groups will be created for the organisations that wish to join the cluster in this strategic journey and the consultation 

process will be continued. The format of the Global Meeting has been satisfying for the participants, but it has been 

suggested to adapt the schedule for more inclusion of other geographical areas, such as America and Asia. Most of the 

participants raised their interest in participating in more brainstorming sessions and Athalie mentioned the possibility of 

implementing regular global calls to enable more time for discussions. 

STRATEGY 2022 - 2024 ROADMAP
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