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Operational Highlights 

• In November, convoy movements to Tigray ex-Semera resumed. On 25 November, a convoy of 37 trucks carrying life-

saving humanitarian cargo arrived to Mekele. Since the resumption, five convoys which the Logistics Cluster facilitated 

departed Semera for Tigray between 22 and 30 November. 

• The arrivals in November (including 1 December) represent 203 trucks: 137 WFP trucks, 63 partners' trucks coordinated 

by the Logistics Cluster and three Logistics Cluster-facilitated trucks on behalf of four partners.  

• As of 30 November, an additional two convoys were en route to Mekele ex-Semera, representing 40 trucks and 

approximately 1,732 mt of humanitarian relief cargo.  

• Over the month, the Logistics Cluster transported 312 mt of humanitarian cargo on behalf of seven partners to three 

regions: Amhara, Oromia and Tigray, out of which 273 mt were transported to three locations in Tigray. 

• Out of the 312 mt of humanitarian cargo transported, 203 mt were Shelter items, 93 mt were Food, 9 mt were WASH 

items, and 8 mt were Health items. 

• In November, the Logistics Cluster held a training focusing on the storage and management practices of food, in its new 

warehouse in Addis Ababa. Fourteen participants from 11 partner organisations took part in the two-day training.  

• In November, the Logistics Cluster held 11 coordination meetings in Addis Ababa, Mekele and Bahir Dar, to which 

63different partners attended.  

 

  

 
The training participants and the Logistics Cluster team in Kality Warehouse, Addis Ababa, following the Logistics Cluster –  

led training on the Management and storage practices of food items. Photo credits: Hannah Bamberger / Logistics Cluster 

Background 

The month of November saw some developments in the logistics and delivery of life-saving items in Northern Ethiopia. The UNHAS 

flights, suspended since 23 October, resumed on 23 November and are now operating regular flights from Addis Ababa to Mekele 

twice a week. Additionally, the movement of convoys into Tigray through the humanitarian corridor in the Afar region resumed 

in the end of the month, with the departure, on 22 November, of the 18th convoy (since 12 July) from Semera. However,  

https://logcluster.org/ops/eth20a


Operation Overview, November 2021 

Ethiopia – Northern Ethiopia response 
 

 

https://logcluster.org/ops/eth20a  

 

humanitarian actors still face logistical challenges in Northern Ethiopia, especially due to the lack of fuel and cash in Tigray, which 

create significant bottlenecks for partners' operations throughout the region.  

 

The extension of the Logistics Cluster activation period was endorsed by the Humanitarian Country Team in November for an 

additional 12 months (until November 2022). The key logistics challenges highlighted by the Gaps and Needs Analysis carried out 

in October 2021 were the physical cargo movement to Northern Ethiopia, the inflation and shortages impacting the supply chains 

of humanitarian actors and the communication and coordination gaps with relevant authorities and stakeholders.  

 

In the context of a rapidly evolving environment where logistics challenges are volatile, the Logistics Cluster increased its 

warehouse capacity in two strategic locations: Addis Ababa and Semera. In Addis Ababa, the Logistics Cluster has made available 

an additional warehouse with a capacity of 1,800 m2, and in Semera, the available storage capacity was increased by 1,000 m2, 

resulting in 1,640 m2 of storage space available to partners upon request. The hub in Semera is also planning on holding 

coordination meetings in the coming month, with the first coordination meeting in Semera scheduled for 3 December. 

 

In November, the Logistics Cluster also initiated a series of trainings aiming at strengthening the capacity of partners active in 

Ethiopia. These will focus on the storage and management practices of different item categories. Between 18-19 November, 14 

participants from 11 organisations took part in the two-day training on the management and storage practices of food items. After 

the training, participants took part in a survey: all respondents shared interest in attending further trainings on storage and 

management practices of sector-specific items, and 87% of respondents said they would recommend the training to colleagues. 

The next training is scheduled to take place at the beginning of December and will focus on the storage and management practices 

of Non-Food Items (NFIs). 

 

Coordination and Information Management 

 

• In November, the Logistics Cluster held 11 coordination meetings, to which 63 different organisations participated and 

engaged with the Logistics Cluster and other participants. 

• With the resumption of convoy movements to Tigray ex-Semera, the Logistics Cluster is planning on leading bi-weekly 

coordination meetings in Semera with interested partners. The meeting will be held both online and in person. This will 

be the fourth location where the Logistics Cluster in Ethiopia organises coordination meetings: Addis Ababa (weekly), 

Mekele (weekly), Bahir Dar (bi-weekly) and Semera (bi-weekly).  

• In November, the Logistics Cluster published its updated Concept of Operations approved by the Ethiopian Disaster Risk 

Management Commission (EDRMC). This document which is a continuously revised file, defines the scope of the Logistics 

Cluster activities in Ethiopia and informs partners on the services they can access when requesting support from the 

Logistics Cluster.  

• Additionally, the Logistics Cluster published 12 information management products on the dedicated webpage during the 

month. These include meeting minutes, monthly updates, Operational Planning and Physical Road Constraints Maps and 

Concept of Operations. 

 

https://logcluster.org/ops/eth20a
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Logistics Services 

 

• Transport and storage services were available to partners in seven logistics hubs: Adama, Addis Ababa, Kombolcha, Semera, 

Shire, Gondar and Mekele. Additional storage capacity in two locations was made available: Addis Ababa (an additional 1,800 

m2) and Semera (an additional 1,000 m2). This brings the total storage capacity of the Logistics Cluster, available to partners 

upon request, to 13,540 m2. 

•  In these hubs, the Logistics Cluster provides humanitarian partners with access to common storage facilities, dedicated 

transport, and truck assembly points. Partners can submit their requests for storage or transport services via 

ethiopia.logisticsclustercargo@wfp.org, filling the Service Request Form (SRF). 

• Additionally, the Logistics Cluster makes available Mobile Storage Units (MSUs) that can be transported and installed where 

needed. The Logistics Cluster also supports the transportation and installation of these units, which provide a storage capacity 

of 320 m2. 

 

Storage 

• Out of the total storage capacity of 13,540 m2; 2,160 m2 are inside Tigray, in Shire and Mekele. In November, 1,070 m3 

of supplies from six partners were received at the warehouses. The majority of the supplies were stored in Kality (Addis 

Ababa) (42%) and Adama (37%).  

 

Graph: Cargo received for storage in November 2021 (m3) by category of product 

 

Source: Logistics Cluster (Relief Item Tracking Application – RITA) 

 

• As of 31 November, 2,813 m3 of supplies from 14 partners were stored at the warehouses. 
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First items being offloaded in the new warehouse in Kality (Addis Ababa). Photo Credits: Hannah Bamberger/Logistics Cluster 

 

 

Road Transport 

• Five partners requested access to transport services in November. In response to these requests, a total of 312 mt of 

supplies were dispatched to seven locations. 87% of these supplies were distributed to 3 locations within Tigray.  

• As displayed in the graph below, 65% of all the cargo transported were Shelter items, and approximately 30% of the 

dispatched cargo was food. WASH and Health items represented a smaller portion: 3% and 2% of dispatched cargo in 

November, respectively.  

 

Graph: Cargo transported in November 2021 (mT) by category of product 

  

Source: Logistics Cluster (Relief Item Tracking Application – RITA) 

 

Humanitarian convoys to Tigray: 

• With the resumption of the convoy movement to Tigray, the Logistics Cluster works closely with partners and authorities 

to coordinate the clearance of trucks with the Ethiopian Disaster Risk Management Commission (EDRMC). This facilitates 

the smooth and safe passage of the convoys to Tigray via the humanitarian corridor in Afar, going through Semera.  
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• In November, 203 trucks departed and arrived in Mekele ex-Semera on behalf of seven partners, representing 

approximately 8,781.6 mt of life-saving supplies, out of which approximately 80% were Food and Nutrition cargo.  

• As of 30 November, two additional Logistics Cluster-coordinated convoys were en route from Semera to Mekele, 

representing 40 trucks and approximately 1,700 m3 of humanitarian relief cargo.  

 

 

Contacts 

 

Andrea Rosales Logistics Cluster Coordinator andrea.rosales@wfp.org 

Pamela Onyango Logistics Cluster Deputy Coordinator pamela.onyango@wfp.org 

Mustapha Kemokai  Logistics Cluster Operations Manager mustapha.kemokai@wfp.org 

Hannah Bamberger Information Management Officer hannah.bamberger@wfp.org   
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