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Logistics Cluster Strategy Implementation Plan (SIP) 
 

SIP Purpose 
 
The Logistics Cluster Strategy 2022 – 2026 was endorsed by 
partners during the October 2021 Global Logistics Meeting (GLM). 
It lays out the Logistics Cluster community of partners’ strategic 
orientation and collective commitments towards shared vision, 
mission, and values. The strategy builds upon four interconnected 
pillars, each with an overarching goal and two to four specific 
outcomes substantiating the strategy’s expected results. 
Recognising that, in order to be achieved, these outcomes must be 
translated in practically actionable and measurable elements, this 
Strategy Implementation Plan (SIP) is an integral part of this 
strategy. The SIP breaks down each outcome into a set of tangible 
and implementable outputs and activities aiming to enable the 
Logistics Cluster community of partners to operationalise its 
strategy. This document is thus both a roadmap and an action plan, 
guiding the application of the strategy and allowing effective 
monitoring.  
 

SIP Development 
 
General direction for the SIP structure and content was agreed 
upon by the Logistics Cluster community of partners after the endorsement of the Strategy 2022 – 2026 during the October 2021 GLM. Both the logical 
framework and content build on the previous SIP developed during the GLM in Dublin 2019. The 2022 SIP further draws on the work and feedback 
received by partners, stakeholders and support teams in the initial implementation period of the 2019 SIP and inputs received during the strategy 
consultations held in 2021. A series of consultations and feedback rounds where then held with technical leads in the support team, country level 
coordinators and partners and stakeholders leading up to the Strategic Advisory Group (SAG) review and endorsement. This plan therefore represents 
a collaborative endeavour and commitment. 
 



SIP Management and Reporting 
 
The GLM gives the overall direction for the SIP and between the meetings this is managed by the SAG, whose overall purpose is to promote and drive 
the implementation of the strategy. Working group have been and will be established around key topics in the SIP, to further define the actions needed 
to be implemented, foster collaboration and partner ownership. The WGs will establish accountabilities for activity implementation and allow partners 
to give their inputs, track progress and monitor implementation. WGs should be aligned either to a set of outputs or activities or a cross-cutting issue 
directly linked to the Strategy and SIP and are temporary mechanisms that can be formed and dissolved throughout the Strategy period based on needs 
and completion of tasks. The Global Logistics Cluster Support Team (GLCST) will act as the secretariate for the SAG and WGs. Quarterly reports are 
expected from the WGs and SAG regarding the progress on SIP implementation, with every second coinciding with the GLM. 
 

SIP Review  
 
Recognising the dynamic nature of the Logistics Cluster activities, the SIP will be a flexible tool open to amendments and changes based on WGs/SAG 
suggestions, to be verified by the larger partner group through GLM. Apart from the minor adjustments agreed at GLMs, the SIP will undergo a mid-
term revision in 2024 to ensure the SIP and Strategy meet the needs of partners and stay an effect tool to generate the desired impact. 
 
 
 

  



Pillar 1: Partnership Base 
 
Goal: A broad partnership base is established and maintained to better represent and serve the entire humanitarian 
community. 
 
 

Outcome 1.1: 
Develop and solidify the Logistics Cluster network of partners and other stakeholders and enhancing inclusivity of existing 
mechanisms, especially at a local level. 

Activity Category Lead Timeframe Status 
Output 1.1.1: Mechanisms and material have been developed to clarify Logistics Cluster roles and responsibilities (at global and country levels) and to 
raise awareness of the Logistics Cluster. 
1.1.1.1 Create, maintain and update standard awareness raising materials on the Logistics Cluster 
and its roles and responsibilities. 

CRITICAL / 
Key Activity / 
Furtherance 

Partner X Continuing / 
Time X - Y 

To start / 
Ongoing / 

Done 
1.1.1.2 Establish dedicated mechanisms or focal points to strengthen involvement of NNGOs and 
CBOs 

    

Output 1.1.2: Information related to and relevant for Logistics Cluster activities is captured, analysed and disseminated to humanitarian stakeholders. 
1.1.2.1 Manage the development and maintenance of the Logistics Cluster website, social media 
channels and newsletter based on regular needs- based reviews. 

   
 

1.1.2.2 Maintain an up-to-date database of partners and stakeholders     
Output 1.1.3: Existing strategic partnerships and networks have been maintained to access relevant knowledge, expertise, network and assets outside 
the humanitarian community. 
1.1.3.1 Develop existing and new relationships with private sector actors including face-to-face 
meetings, conference calls, and joint communication activities.  

  
 

1.1.3.2 Provide a forum to engage with academia to foster knowledge sharing and facilitate 
consultations with the humanitarian community.  

   

 
 
 
 



Outcome 1.2: 
Common opportunities and threats in humanitarian logistics are identified and collectively addressed, including through advocacy on 
behalf of partners when possible and relevant. 

Activity Category Lead Timeframe Status 
Output 1.2.1: Relevant concerns of the Logistics Cluster Community are represented at Inter-Cluster level and in appropriate IASC fora. 
1.2.1.1 Regular engagement with the IASC and its subsidiary bodies to further strengthening the 
cluster approach and guidance, and advocate for partners' needs. 

   
 

Output 1.2.2: Awareness raising campaign on the role and strategic importance of logistics for the successful preparation and implementation of a 
humanitarian response to emergencies has been launched. 
1.2.2.1 Through an evidence-based plan of action, raise awareness at strategic management level 
on the role and strategic importance of logistics for the successful preparation and 
implementation of a humanitarian response to emergencies. 

   
 

1.2.2.2 Develop (as relevant) awareness raising material documenting the role and highlighting 
evidence of the importance of logistics in emergency preparedness and response, including 
research documentation. 

   
 

1.2.2.3 Apply the Logistics Cluster social media channels to advocate for partners' interest, based 
on regular reviews of Logistics Cluster activities and needs, partner feedback and global trends in 
humanitarian logistics. 

    

Output 1.2.3: A mechanism and related procedures have been developed to enable the mobilisation of advocacy support for solutions to priority issues 
for humanitarian logistics. 
1.2.3.1 Develop Logistics Cluster mechanisms/procedures for advocacy solutions to priority issues 
for humanitarian logistics.  

  
 

1.2.3.2 Develop messages and guidance material as needed for advocacy at global and country 
levels.  

  
 

1.2.3.3 Advocate with partners and stakeholders on enhanced environmentally sustainable 
procurement processes, including advocacy for change of organizational and donor regulations to 
facilitate this 

 
   

Output 1.2.4: A mechanism has been developed to facilitate the mobilisation of resources (knowledge, expertise, network, assets) from partners and 
stakeholders to address priority needs for humanitarian logistics. 
1.2.4.1 Develop and/or clarify Logistics Cluster mechanisms/procedures to mobilise resources 
(knowledge, expertise, network and assets) from partners and stakeholders to address priority 
needs for humanitarian logistics. 

 
   



1.2.4.2 Identify and prioritise impact areas where partners and stakeholders can contribute to 
environmental sustainability in humanitarian logistics  

   

 
 

Outcome 1.3: 
Active collaboration and ownership of activities by the Logistics Cluster community is encouraged and facilitated. 

Activity Category Lead Timeframe Status 
Output 1.3.1: Existing platforms for global coordination, joint dialogue, influence and decision-making on priorities and the direction of the Logistics 
Cluster are maintained. 
1.3.1.1 Organise and participate in Global Logistics Cluster meetings (GLM) for operational 
humanitarian logistics practitioners twice a year. 

   
 

1.3.1.2 Conduct regular Strategic Advisory Group (SAG) consultations and exchanges     
1.3.1.3 Establish Working Groups as relevant to address priority issues and activities in the SIP.     
1.3.1.4 Ensure effective and efficient Logistics Cluster day-to-day management, coordination and 
secretariate functions are maintained and furthered developed in line with the mandate and the 
strategy through Cluster Lead Agency and Logistics Cluster Support Teams. 

    

Output 1.3.2: Partnerships and networks have been developed to address prioritised needs. 
1.3.2.1 Produce high level map of actors from all sectors who may be able to support with relevant 
resources in case of need, including through the expansion and/or deepening of existing 
partnerships and through linking to potential country level networks. 

   
 

1.3.2.2 Develop partnerships and networks in accordance with needs.     
Output 1.3.3: A charter for minimum partner commitments for participation and contribution to GLC global partnership activities has been developed. 
1.3.3.1 Develop partner charter for minimum commitment for participation and contribution to 
GLC global partnership activities     

  
 

 
 

  



Pillar 2: Standards and Policy 
 
Goal: General humanitarian logistics good practices are identified, catalogued, and appropriately disseminated, and specific 
policies and minimum standards for the proper functioning of Logistics Cluster activities and services established and 
implemented. 
 

Outcome 2.1: 
Existing humanitarian logistics-related standards and know-how are catalogued in a publicly available platform enabling partners to 
strengthen their operations efficiency and interoperability. 

Activity Category Lead Timeframe Status 
Output 2.1.1: Through dedicated mechanisms and tools, a comprehensive overview of global knowledge on humanitarian logistic and information on 
capacities at country level is available to Logistics Cluster partners and stakeholders. 
2.1.1.1 Establish a peer review process for supporting review of existing knowledge and standards 
for inclusion on Logistics Cluster platform. 

   
 

2.1.1.2 Update, publish and maintain logistics related standards and knowledge through the 
Logistics Cluster website 

   
 

2.1.1.3 Develop and maintain relevant tools such as the Logistics Operational Guide (LOG) to 
enable knowledge sharing and logistics planning informed by good practices. 

   
 

2.1.1.4 Review and harmonize Logistics Capacity Assessment (LCA) standards and guidance to 
facilitate consistent LCA updates. 

   
 

2.1.1.5 Conduct and update LCAs to enable access to relevant information needed for the planning 
of logistics operations. 

    

 

Outcome 2.2: 
Good practices that could be leveraged globally or in specific contexts to improve humanitarian logistics operations are shared through 
the Logistics Cluster forums. 

Activity Category Lead Timeframe Status 
Output 2.2.1: Good practices and new knowledge (including from other sectors such as academia, private sector, etc.) are collected and shared, enabling 
Logistics Cluster partners to stay at the forefront of developments and trends in logistics. 



2.2.1.1 Develop a plan/procedure to capture and share good practices and new knowledge 
from/to Logistics Cluster partners and stakeholders in a transparent and participatory manner. 

   
 

2.2.1.2 Engage with existing forums, networks, and actors to compile developed good practices 
on cross-cutting issues relevant to humanitarian logistics. 

   
 

 
 

Outcome 2.3: 
Appropriate standards and policies are defined and implemented where needed to harmonise and improve the Logistics Cluster 
activities and service portfolio. 

Activity Category Lead Timeframe Status 
Output 2.3.1: Guidance material for Logistics Cluster preparedness activities is available. 
2.3.1.1 Develop and maintain a Logistics Cluster Preparedness Guide enabling a common 
methodology for logistics emergency preparedness globally. 

   
 

2.3.1.2 Develop guidance material including a Responsible, Accountable, Consulted and Informed 
(RACI) matrix as appropriate, for preparedness and response roles of Logistics Cluster partners 
and stakeholders. 

   
 

Output 2.3.2 : Guidance material clarifying the cluster approach and its implementation as it relates to the Logistics Cluster has been made available. 
2.3.2.1 Develop awareness material on procedures for cluster activation and support to other 
coordination mechanisms for Logistics Cluster partners and stakeholders. 

   
 

2.3.2.2 Incorporate general IASC decisions and documents into guidance for Logistics Cluster 
operations 

   
 

2.3.2.3 Engage with existing forums, networks and actors to develop guidance for how to 
mainstream cross-cutting issues into Logistics Cluster/Sector operations. 

   
 

2.3.2.4 Develop/update operational response procedures and explicit guidance for these (e.g. a 
Cluster Coordinator handbook). 

    

Output 2.3.3: Standards for management and implementation of common logistics services under a Country Cluster Concept of Operations are agreed 
upon. 
2.3.3.1 Review, agree on and maintain a portfolio of standard services for common service 
provision.  

  
 

2.3.3.2 Develop/endorse standard agreement proposal for potential common service providers.     
2.3.3.3 Develop/endorse minimum standards for common service provision.     

  



Pillar 3: Strengthening Response Capacity 
 
Goal: Individuals and institutions are equipped to better prepare and respond collaboratively to emergencies. 
 

Outcome 3.1: 
Sustainable competency-based learning is made available to ensure an efficient and collaborative response. 

Activity Category Lead Timeframe Status 
Output 3.1.1: Relevant logistics knowledge is accessible and provided to in-country actors as needed and requested to strengthen local expertise and 
skills to prepare for a collaborative humanitarian logistics response in emergencies. 
3.1.1.1 Provide support to coordinated in-country training activities (including simulation-based 
exercises), aiming to enhance understanding of logistics in a joint humanitarian emergency 
response and building long-term capacity to continuously identify gaps and needs. 

   
 

3.1.1.2 Provide advice and training to country-level entities leading emergency responses to 
enable management of the joint logistics preparedness coordination process. 

   
 

3.1.1.3 Provide support to in-country actors to enable building sustainable technical training 
capacity which addresses identified priority logistics gaps in selected at-risk countries. 

   
 

3.1.1.4 Identify, design, develop, and make relevant trainings available to address country level 
common logistics capacity gaps that limit the ability of humanitarian actors to deliver items for 
humanitarian relief in a timely and effective manner. 

    

Output 3.1.2: Relevant personnel of Logistics Cluster partners and stakeholders have been trained on the Logistics Cluster and roles and responsibilities. 
3.1.2.1 Incorporate the Logistics Cluster online induction training in mandatory organisational 
training curricula for relevant personnel (to be determined by the organisation in question). 

   
 

3.1.2.2 Identify, design, develop, and make relevant trainings available to ensure the professional 
management of Logistics Cluster/Sector operations. 

   
 

3.1.2.3 Develop a standardised competency framework for the Logistics Cluster’s operations most 
commonly required response capacity positions. 

   
 

3.1.2.4 Design, develop, and continuously align trainings to ensure a standardised response 
capacity. 

   
 

3.1.2.5 Identify and train relevant experts based on a standardised competency framework to 
ensure the availability of qualified response capacity. 

    



Output 3.1.3: A Logistics Cluster training platform with new technologies and methodologies is employed to maximize the reach of humanitarian logistics 
focused trainings. 
3.1.3.1 Enhance the sustainability of training efforts by embedding training competencies and 
ownership of the Logistics Cluster through Training of Trainers, enabling Logistics Cluster 
stakeholders to deliver standardised Logistics Cluster trainings. 

 
  

 

3.1.3.2 Develop new learning methodologies and utilise technology to enable reaching a large 
audience of partners and stakeholders  

  
 

3.1.3.3 Enhance the online training platform to ensure that cost-effective, competency-based 
learning material are made available from/to partners and stakeholders.  

   

 

Outcome 3.2: 
Institutional and systemic preparedness induce a measurable positive shift in how crises are effectively managed by national actors 
either autonomously or, where needed, collaboratively with regional and/or global actors. 

Activity Category Lead Timeframe Status 
Output 3.2.1: Relevant actors in at-risk countries have received the support needed to establish a sectoral multi-stakeholder coordination network, 
consisting of key preparedness and response actors, at country and/or regional level to facilitate logistics preparedness planning, advocacy and activity 
implementation. 
3.2.1.1 Raise awareness among in-country emergency preparedness and response partners and 
stakeholders, on the availability and accessibility of logistics competencies needed to identify and 
address logistics gaps and risks for a predictable, collaborative response in emergencies. 

   
 

3.2.1.2 Provide on request support to new and existing locally-led, multi-stakeholder 
humanitarian logistics coordination mechanisms. 

   
 

3.2.1.3 Map existing logistics preparedness initiatives at global and regional levels, as well as 
within selected at-risk countries to ensure activity alignment as relevant and harmonisation across 
the Logistics Cluster community. 

   
 

3.2.1.4 Provide support and training to country-level entities leading joint logistics preparedness 
efforts on coordination and information management, to strengthen expertise in outreach, 
partner engagement activities, and the collection, analysis and dissemination of logistics 
information. 

    

Output 3.2.2: Logistics Cluster stakeholders at global and country levels are able to contribute to, engage in and support joint information, communication 
and advocacy efforts for joint logistics preparedness activities. 



3.2.2.1 Develop, update and manage the content of Logistics Cluster Preparedness webpages and 
platforms based on regular, partner-driven reviews. 

   
 

Output 3.2.3: Country level information sharing platforms are established and known to stakeholders preparing for humanitarian logistics response in 
emergencies. 
3.2.3.1 Provide support to in-country initiatives to the establishment and implementation of 
localised information and data exchange mechanisms to ensure that relevant and timely 
information is captured, maintained, and shared for joint logistics emergency preparedness and 
response. 

 

  

 

 

  



Pillar 4: Operational Support 
 
Goal: Emergency response is efficiently carried out thanks to joint needs assessments, swift resource mobilisation and 
advocacy, sharing of resources, deployment of the right capacity and services and relevant performance analysis. 
 

Outcome 4.1: 
Assessments are conducted alongside national stakeholders on an ad hoc basis to evaluate the logistics capacities, needs, and 
bottlenecks. 

Activity Category Lead Timeframe Status 
Output 4.1.1: Through dedicated mechanisms and tools, information in relation to humanitarian logistics needs and capacities at global level and within 
targeted countries is available to Logistics Cluster partners and stakeholders. 
4.1.1.1 Regularly review operational response procedures to support operations and identify 
gaps/needs for improvement including strengthening the methodology for a comprehensive gaps 
and needs analysis. 

   
 

4.1.1.2 Systematically assess country level needs and the relevance of support available on a 
regular basis through surveys and interviews with key country level and global stakeholders to 
identify areas for improvement and further development. 

   
 

 
 

Outcome 4.2: 
An effective and fit-for-purpose response mechanism is developed and maintained to provide coordination, information management, 
and facilitate access to common logistics services. 

Activity Category Lead Timeframe Status 
Output 4.2.1: A sustainable response capacity is available where needed (including on a no-regrets basis). 
4.2.1.1 Deploy experts (from the GLCST, partners and/or other stakeholders) on a no-regrets basis 
as required, to participate in assessments falling under the scope of the Logistics Cluster, in the 
absence of available capacity on the ground. 

   
 

4.2.1.2 Establishing a roster mechanism to make trained experts available, and test and update 
the mechanism on a regular basis. 

   
 



4.2.1.3 Develop Memorandums of Understanding or similar as needed to enable the timely 
deployment of response capacity as needed, following agreed principles for request. 

   
 

Output 4.2.2: Standardised platforms and tools are developed and maintained. 
4.2.2.1 On a regular basis, identify and address needs for the update/development of existing 
tools. (e.g. RITA, Logistics Operational Guide) 

   
 

4.2.2.2 Maintain and develop information management guidelines and templates.     
4.2.2.3 Review and continuously update data collection methodologies and tools for Logistics 
Cluster activities. 

   
 

4.2.2.4 Implement a preparedness and response platform, which will allow access to relevant and 
analysed logistics information, ready for use for logistics planning and simulation. 

   
 

Output 4.2.3: Scope of Logistics Cluster coordination, information management and/or services has been further defined and implemented to meet 
partners’ needs. 
4.2.3.1 Further define Logistics Cluster scope of work in the field of Supply Chain, e.g. activities 
related to Procurement  

  
 

4.2.3.2 Pilot projects to prove added value in Procurement and other new fields for the Logistics 
Cluster  

  
 

 
 

Outcome 4.3: 
Adequate strategic planning is elaborated and constantly updated to guarantee efficient operational responses and exit strategies, 
developed with the aim to localise the response whenever possible. 

Activity Category Lead Timeframe Status 
Output 4.3.1: Operational gaps and needs are identified and used to inform the development of Logistics Cluster/Sector strategies (including Concept of 
Operations and exit strategies) for emergency responses as required. 
4.3.1.1 Develop country-level Logistics Cluster/Sector strategies.     
4.3.1.2 Improve processes to allow for a predictable phase out/handover of activities.      
Output 4.3.2: Advisory support is provided to the responsible Country Logistics Cluster/Sector support teams, throughout the life-cycle of an operation. 
4.3.2.1 Provide advisory support to operations, including ad hoc advisory support and review of 
planning and technical operations-related documents and information management material, 
with a focus on quality and reliability of outputs and standardisation across Logistics 
Cluster/Sector operations. 

   

 



4.3.2.2 Connect country-level operations with networks/parties who can support with subject-
specific expertise and knowledge as needed. 

   
 

 
 
 
 

Outcome 4.4: 
The Logistics Cluster performance is adequately measured based on pre-defined indicators to capture, analyse, and disseminate lessons 
identified and actively use this information to improve operations. 

Activity Category Lead Timeframe Status 
Output 4.4.1: Guidance and tools for the continuous monitoring of Logistics Cluster activities have been developed. 
4.4.1.1 Develop/update procedures for operational monitoring and reporting.     
4.4.1.2 Design, manage and analyse surveys to enable regular performance reviews of country and 
global level Logistics Cluster activities and needs. 

   
 

4.4.1.3 Develop a toolkit of generic Key Performance Indicators for Logistics Cluster/Sector 
operational activities. 

   
 

4.4.1.4 Monitor and report on Logistics Cluster KPIs     
Output 4.4.2: Lessons Learned and other learning exercises are conducted and in a transparent participatory manner and implementation of agreed 
action points are reported to partners. 
4.4.2.1 Ensure Logistics Cluster learning needs are identified and addressed through regular 
review or lessons learned exercises 

   
 

4.4.2.2 Organise regular workshops (with global and country-level actors) to review lessons 
identified, review priorities and ensure harmonisation of activities. 

   
 

4.4.2.3 Responsible Logistics Cluster parties report on the implementation of action points from 
learning exercises at pre-determined intervals. 
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