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LOCATION Maiduguri, Nigeria – online 

DATE 07 December 2021 

CHAIR Logistics Cluster 

PARTICIPANTS 360 HSDI, Catholic Relief Services, Christian Aid, Danish Refugee Council (DRC), 
E-Health Africa, Family Health International 360 (FHI 360), International 
Rescue Committee (IRC), INTERSOS, Logistics Cluster, Medecins du Monde, 
Norwegian Church Aid (NCA), Plan International, Premiere Urgence 
International (PUI), Salient Humanitarian Organisation (SHO), Secours 
Islamique France (SIF), Terre des Hommes (TDH), ZOA International 

ACTION POINTS  Organisations are recommended to release long standing cargo from 

the common storage warehouses. 

 When making cargo movement request to UNHAS organisations are 

required to copy nga.mai.cargo@premiere-urgence.org (phone: 

07039060032). 

 

AGENDA 1. Road Access 

2. Cargo movement updates 

3. Storage Service(s) update 

4. AOB and Questions 

1. Road Access 

 The north route to Monguno has experienced increasing challenges in cargo movement; however, 

several transport vendors have been able to move to Monguno without armed escorts. 

 The north-west route: Armed escorts are not required however movement continues to be a 

challenge and few humanitarian organisations are operating at the location. 

 The west route to Damaturu is accessible without armed escorts. 

 The south-west route to Damboa is still inaccessible without escort. The longer route to Damboa is 

the recommended alternative.  

 The southern route to Bama and Banki remains accessible without escort, but military is providing 

support to coordinate movement along the route. 

 The north-eastern route is accessible with escort.  However, there have not been any escorts by 

military to Rann since 3 December due to insecurity. The roads from Pulka to Gwoza and Gwoza to 

Madagali are accessible. The military carries out regular patrols and escorts along the route 

(especially between Gwoza and Pulka).  
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2.  Cargo Movement Update 

 An escort is planned to Monguno in the coming days. 

 An escort to Damasak took place 6 December 2021. 

3.  Storage Service(s) Update 

Monguno (Managed by Intersos)  

 In the Monguno warehouse, there is 10 percent storage space available. Over the past two weeks, 

seven partners have been provided with storage services, consisting of 740.09 m3 of cargo received 

and 33 consignments processed (13 received and 20 released). Currently 282.53 mt and 848.73 m3 of 

cargo is stored. 

 The timber shed is full, and the outside storage of timber is currently being used. INTERSOS is 

continuing to appeal to partners for the release of longstanding cargo. 

 

Banki (Managed by Intersos) 

 In the Banki warehouse, there is 10 percent storage space available. Over the past two weeks, three 

partners have been provided with storage services, consisting of 247.36 m3 of cargo received and 35 

consignments processed (8 received and 27 released). Currently 178.85 mt and 1,099.32 m3 of cargo 

is stored. 

 One of the prefabs has been dismantled and moved to Maiduguri. 

 The timber shed has five percent available space. 

 

Bama (Managed by Salient) 

 In the Bama warehouse, there is 29 percent storage space available. Over the past two weeks, five 

partners have been provided with storage services, consisting of 35.43 m3 of cargo moved (27.33 m3 

received and 8.11 m3 released).  

 The routine generator servicing was completed and shelf construction to create more storage space is 

ongoing. 

  The space constraint remains a challenge at the Bama warehouse. Salient is appealing to partners for 

the release of longstanding cargo to increase available space. 

 

Ngala (Managed by eHealth Africa)  

 In the Ngala warehouse, there is 44 percent storage space available. Over the past two weeks, two 

partners have been provided with storage services, consisting of 71.61 m3 of cargo released.  

 A new set of fire extinguishers has been procured and will be sent to Ngala. 

 A replacement for the corrupt on-screen display (OSD) memory of the current generator has not yet 

been found. 
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 Security has tightened in Ngala following the recent incident in Rann. The local curfew remains the 

same, starting at 17:00 for vehicles and 18:00 for pedestrians. 

 

Dikwa (Managed by Acted)  

 In the Dikwa warehouse, there is 69.8 percent storage space available. Over the past two weeks, 

three partners have been provided with storage services, consisting of 12.39 m3 of cargo received 

and 7 consignments processed. 

 Warehouse fumigation was completed during the reporting period. 

  ACTED is continuing to appeal to partners for the release of longstanding cargo. 

 Partners are requested to communicate with the storage team 24 hours prior to reception or dispatch 

of consignments for planning purposes. 

 

Maiduguri (Managed by PUI) 

 In the past two weeks, four partners have been provided with storage services in Maiduguri, 

representing 1.09 m3 stored. 

 PUI has provided air cargo consolidation services to 14 partners, moving 4.30 m3 and 36 

consignments of cargo to various LGAs (Local Government Areas). 

5. AOB and Questions 

 Though it is no longer mandatory to use armed escorts on the route to Damasak, the military 

recommends that partners transporting items on the route check in with the next available military 

checkpoint along the route to receive updated information about any road challenges ahead.   

 It is requested that any partners whose colleagues wish to attend the Logistics Sector coordination 

meetings or receive updates but are not on the mailing list please submit their colleagues' emails to 

ensure the mailing list is updated. 

 A cooperating partner suggested that a WhatsApp channel be created for partners implementing 

logistics sector projects to share challenges and ideas relevant to their operations. 

 The Bama warehouse location has been taking a few minutes to describe their operation to any 

partners approaching them in need of storage services so that there is a better understanding of the 

system and requirements.  It was suggested that other locations develop a similar approach as 

needed to help facilitate a better understanding of the common storage service and communicate 

why different forms are needed for the movement of items when using the service. 
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The next Coordination Meeting is scheduled for 21st December 2021. 

Contacts 

Muhsin Mufti Logistics Cluster Coordinator muhsin.mufti@wfp.org  

Abba Medugu Roving Logistics Officer abba.medugu@wfp.org  

Gillian Doby Information Management Officer gillian.doby@wfp.org  

 


