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Highlights 

 

 Capacity building exercise on Warehouse and Stock Management in Port Loko for NDMA staff – 19 October 2021 

 Republic of Sierra Leone Armed Forces visit to Port Loko Hub to consider the option of jointly utilizing the facility – 19 

October 2021 

 Import Clearance meeting with National Revenue Authority (Customs) – 21 October 2021 

 Transport Working Group meeting with national stakeholder and humanitarian partners – 2 November 2021 

 Meeting with Sierra Leone Union of Boat Owner’s Association at the Republic of Sierra Leone Armed Forces Maritime Wing 

– 5 November 2021 

 Mobile Storage Unit dismantling training in Port Loko Hub – 25 November 2021 

 Mobile Storage Unit assembly training in Bo, Gondama – 2 & 3 December 2021 

 Incident Management Training for National Disaster Management Agency – 8 – 10 December 2021 
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Background 

The National Disaster Management Agency (NDMA) was established in November 2020 by the President and Members of 

Parliament as a new Agency through the National Disaster Management Act 2020. Prior to this, the Disaster Management 

Department was under the Office of National Security (ONS) and logistics coordination was led by the Republic of Sierra Leone 

Armed Forces (RSLAF).  The NDMA is the Government lead agency for the Logistics Field Based Preparedness Project (FBPP) but 

had not formally appointed staff or given budget allocation at its inception in March 2021. The agency was initially run with 7 

seconded staff in Freetown; now the agency is utilising the existing District ONS coordination structure in the interim until 

provincial and district staff can be appointed in 2022. 

 

A warehouse of relief items donated from the 2017 mudslide was transferred to NDMA for administration, along with items 

stored in three shipping containers at Joint logistics Unit from the Susan’s Bay fire in March 2021. With its priority to be able to 

support the community for the flood and storm season (June – September), the NDMA requested the FBPP to include logistics 

capacity strengthening activities in the early phase of the project, to enhance its ability to account, warehouse and supply the 

stockpiled donations to affected households.  The implementation of early activities was supported to provide tangible benefits 

to the lead agency and vulnerable communities, whilst simultaneously setting up the project foundations in the first six months.  

 

Coordination  

Participation and collaboration have been fundamental principles of the project and this could be seen in the meetings 

convened this quarter. As a project we have been able to bring humanitarian agencies together through the logistics pillar 

coordination meetings, transport working group meetings and the import clearance focus group meetings. Through the 

participation of the partners, we have seen huge successes and milestones achieved through collaboration generating mutual 

benefit to all parties. 

NDMA has been in the centre of all this teamwork, building a cohesive unit with a goal to prepare the communities and country 

in terms of preparedness and response to disasters and incidents. It is also through this process of capacity building that NDMA 

and individual participants of the capacity building process overcome their situation, accept, and attain self determination to 

succeed in driving the organization to the zenith of knowledge acquisition. 

The Logistics Action Plan has been formed to not only create the coordination platform for national stakeholders but also show 

a positive trajectory to mitigate future disasters. Against this background, the individual participants, who have been part of the 

capacity building processes and have acquired skills through real time warehouse training and MSU dismantling, assembly and 

meeting facilitation, are in the position to be able to replicate all these to create a positive working culture and a sustainable 

platform for the growth of others and the NDMA particularly. 

Inter Pillar coordination meetings have created the atmosphere for knowledge sharing and information gathering. These 

meetings help solve problems, define, and achieve objectives and deal with development needs in a broad context and a 

sustainable manner. 

Information Management 

 Information has been gathered through the Google drive and has been used as a central point for all partners that have 

access to this portal 
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 Using WhatsApp a logistics pillar and a transport working group forums have been created to share quick information 

and invites for all relevant meetings 

 Information on warehouse and port capacity, transport and handling equipment is being captured in the Log.ie system. 

Mapping boat access and landing points after the GPS coordinates are available is under consideration.  

 

Advocacy and Capacity Strengthening 

The NDMA has initiated a vocal approach in making strides to achieve their goals. Their budget allocation has not yet reached 

their account thereby slowing the progress in the implementation of some of its ventures. 

Trainings have been conducted on warehouse management, MSU dismantling and assembly with more consideration for face-to-

face interactions. All the action plan contents have been analysed to give an overview of the project and its implementation. 

NDMA is now reaching out to the populace for the purpose of sensitizing them on issues relating to health and safety especially 

during the past weeks with the Wellington fire issues. 

The logistics pillar has been instrumental in the creation of the Google drive and the collation of information that is very essential 

to the progress of the project. Information such as supplier list for local procurement, transport assets available, boat owners and 

landing points, contact list of humanitarian partners are among a host of other information that have been collected and stored. 

 

Challenges & Next Steps 

 Partners are very vibrant during meetings but are slow in providing relevant information. 

 NDMA logistics officer is most times in the field but other personnel have been nominated to step partly in his shoe. 

 Humanitarian partners to follow up on the feedback request on demurrage and storage cost to instruct a meeting with 

National Revenue Authority. 

 Sierra Leone Union of Boat Owner’s Association to provide additional information on boat access and landing points. 

 NDMA is still waiting for the disbursement of their budget allocation which is due in February.  

 NDMA has started assigning personnel to different parts of the country. 

 Relief items for the 5,000 household not yet procured. 

 Present stock of relief items dwindling. 

 

Contacts 

Nathaniel Kelly National Logistics Preparedness Officer nathaniel.kelly@wfp.org  

   

   
  


