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Highlights 

 A National Contingency Planning Workshop was hosted by the government’s Department of Civil Protection (DCP) on 20-22 
October 2021. 

 On 26-27 October 2021, a Warehouse Management training was facilitated by the Project with the aim of imparting basic and 
key concepts to government officers responsible for receipts, dispatches, and custody of goods; mainly food and non-food 
relief items (NFIs) for the government’s emergency preparedness and response efforts. 

 A meeting of the Zimbabwe National Logistics Sector (ZNLS) was held on 25 November 2021.  
 COVID-19 cases rose exponentially during November and December 2021 resulting in more national control measures. 

Background 

Due to Zimbabwe’s previous experiences with hazards such as flooding during the rainy season, mainly in some lower lying areas, 
operational readiness at the national and sub-national levels to respond to emergencies has become essential.  The government, 
through the Ministry of Local Government’s Department of Civil Protection (DCP), works in conjunction with humanitarian 
partners on emergency preparedness and response. Partners include the United Nations World Food Programme (WFP) which 
supports the strengthening of logistics preparedness through co-leading the Field-Based Preparedness Project (FBPP).  Since its 
inception in February 2020, the Project aims to enable a coordinated and proactive approach towards improving local supply chain 
resilience in Zimbabwe. A National Logistics Preparedness Officer works on a full-time basis to continue the collaboration with 
DCP.  
 
During the last quarter of the year 2021, government lockdown measures to control the spread of COVID-19 continued. Hence, 
engagement of various stakeholders was largely online. However, in October 2021, the slight relaxation of the measures gave a 
brief window of opportunity for face-to-face interaction. As a result, it became possible for the Project to facilitate one major 
training event on Warehouse Management for government officers.   
 

Coordination  

DCP led a National Contingency Planning workshop on 20-22 October 2021 in Bulawayo. The workshop was well attended by over 
sixty (60) stakeholders including government, local and international NGOs, UN agencies, and other humanitarian partners. All 
Provincial Civil Protection units were represented and gave presentations which highlighted the major logistics gaps and needs. 
The output of the workshop was a National Contingency Plan document which was finalised and shared by government with 
inputs from various stakeholders to enable a coordinated approach to emergency preparedness and response. Inter-cluster/sector 
coordination meetings were held in strengthen readiness for the flood season.   
 

Information Management 

The National Logistics Preparedness Officer participated in the Information Management Training facilitated through the Global 
Logistics Cluster on 8-11 November 2021.  
 
All reports and meeting minutes were compiled and shared with stakeholders in a timely manner. Common information sharing 
platforms were maintained and continued to serve stakeholders.  
 

Advocacy and Capacity Strengthening 

Thirteen (13) participants from national and local government attended the in-person warehouse management training on 26-27 
October 2021. The objective of the training was to strengthen the capacity of a pool of officers on how to lead management of 
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relief items, who can train others within their organisations, and be mobilised in times of emergency to manage stocks to enhance 
efficiency in disaster response. All the Provinces were represented with one strategically selected person from each of the ten 
Provinces. Training facilitators from WFP, DCP, private sector (Pest management and Warehouse Operator experts) and academia 
(University’s Department of Supply Chain) successfully conducted all the training sessions as planned.  
 
UNOCHA facilitated and led a training on coordinated Multisectoral Humanitarian Emergency Assessments. All humanitarian 
cluster/sector focal persons attended the half-day training held on 15 December 2021. The online training covered topics on 
initiating and planning, primary and secondary data collection, joint data analysis, reporting and dissemination and rapid 
assessment tools.  

Pictures  

 
Figure 1:  Minister of Local Government and Public Works (Mr. July Moyo) addressing delegates at the National Contingency 
Planning workshop held in Bulawayo on 20-22 October 2021 
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Figure 2: Training inside the Warehouse – demonstration on the importance of a good layout for the Warehouse  

 

 
Figure 3: Training inside the Warehouse - demonstration of Pest Management - fumigation process 
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Contacts  

Penniless Chikumba National Preparedness Officer penniless.chikumba@wfp.org  

  


