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BACKGROUND 

The Logistics Cluster Global Meetings (GLMs) are held twice a year and bring together representatives from the 

Logistics Cluster partners at global level. These meetings are a forum for strategic discussions and provide an 

opportunity to confer on relevant Logistics Cluster operations and collect feedback from partners on the Logistics 

Cluster performance. The virtual GLM was hosted on a videoconferencing platform, which was open to all 

humanitarian actors, and a broadcast was made available for anyone to follow. 

INTRODUCTION TO THE NOTE FOR THE RECORD (NfR) 

This edition of the GLM was held on the week of 18 October 2021 and saw the participation of INGOs, UN agencies, 

Donors, academics, the private sector, and other interested parties. The meeting was organised in four components: 

information sharing sessions, governance and strategy consultations, academic marketplace, and general 

marketplace sessions.  

More than 250 participants joined virtually through the week. 

This NfR is organised to reflect the discussions that took place and aims to summarise key points and actions. 
Additional meeting documents, including the agenda, presentation slides and recordings of the public sessions are 
available on the dedicated webpage.  

INFORMATION SESSIONS 

The GLM opened with updates on the operational activities and global initiatives of the Logistics Cluster. These 

sessions were open to anyone with an interest in the Logistics Cluster and were broadcast to reach a wide audience. 

The presentations are available on the dedicated GLM website here. 

WELCOME AND INTRODUCTION  

The Meeting Facilitator, Anya Sitaram, opened the 29th GLM by welcoming everyone from all locations across the 
globe and going through the schedule for the following days.  
 
Athalie Mayo, Global Logistics Cluster Coordinator, welcomed everyone and thanked them for joining the virtual 
October 2021 GLM. She highlighted that, although it was unfortunately not possible to have this GLM in person, by 
having this GLM as a virtual event, it was possible to have more participants joining from across the 
globe. She thanked partners and donors who work with the Logistics Cluster to improve the environmental impact 
of the humanitarian supply chain and offered some remarks on the work of the Logistics Cluster in this area.  
 

Year in Review 
Athalie Mayo presented an overview of the Logistics Cluster’s activities for 2021. She began by providing an overview 
of the operational activities around the world, including the Field-Based Preparedness Project, and the common 
services facilitated in support of the partner activities. She updated the plenary on the training activities provided to 
Cluster partners in 2021, noting particularly that more face-to-face trainings had been able to occur in 2021, which 
trend was hoped to continue into 2022. Information was provided on the information management activities and 
outputs through 2021, highlighting that DRC, South Sudan and Haiti pages had received the most visitors on the 
website. 
 
Following on from the last online GLM, the 2021 Mid-Year Survey results, partner organisations rated the impact 
and level of value added by the Logistics Cluster, indicating that 86.5 percent of partner organisations feel the 
Logistics Cluster services add value to their operational responses 
 

https://logcluster.org/global-meeting/october-2021
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Financial Overview  
Athalie Mayo and Yuliya Petrova presented an overview of the Logistics Cluster’s finances for 2021. The Logistics 
Cluster financial overview covered operational expenses in previous years as well as the projected needs for 2022. 
It was noted that South Sudan, Ethiopia and Yemen, had the highest cost operations so far for 2021. A breakdown 
of expenditure was shared, highlighting a shortfall for 2021 of USD 2.9 million, which resulted in some planned 
activities not being undertaken. A projection of need for 2022 was also shared, including normal operations as well 
as special projects such as the WREC project, Field Based Preparedness Project (FBPP), and the LOG and LCA updates.  
 

Operational Update: Burkina Faso  
Burkina Faso - A practical example of Localisation 

Maud Rivoire, the Logistics Cluster Coordinator in Burkina Faso, presented an update on the Logistics Cluster’s 
ongoing operation since activation in October 2020.  She highlighted that coordination and communication between 
the Logistics Cluster and national authorities/technical services is a critical part of the operation’s strategy to ensure 
all needs are being met and to remain flexible and adapt to changes; and explained that the strategy in Burkina Faso 
therefore includes facilitating localisation by strengthening the in-country logistics coordination, building ownership 
of the projects including collaboration with local private sector, and addressing access constraint related-issues 
problems by working together with relevant agencies. Following this approach, transition is expected as early as 
possible from a Logistics Cluster assistance approach to the partner driven operational approach through a 
consultative process.   
 

Training Overview  
Andre Hermann, Global Training Coordinator, and Julie Kuras, Training Officer, provided an overview of the Logistics 
Cluster Training Programme. To deliver the highest quality training possible, in 2021, a training methodology, an 
evaluation strategy, a facilitation handbook, and 11 new online training courses were developed and published for 
partners’ use. The E-learning channel is available to anyone from anywhere in multiple languages, and there are 
plans to continue growing the online catalogue. A virtual reality (VR) demonstration and the VR training base camp 
environment were showcased by the team.  This training format is something that has been worked on for almost 
two years and continues to be expanded and improved, for example creating standardised VR modules so interested 
organisations can replicate them in their own organisation. It was noted that the online and VR training approach 
contributes to localisation by improving access to trainings from everywhere.   The team noted that funding 
shortfalls meant that some of the planned innovations would have to be postponed until funding becomes available.  
  
 

The Field Based Preparedness Projects 
Martin Keitsch, Preparedness Lead, summarised the four years of the Field Based Preparedness Projects (FBPP) so 
far, and its impact on countries.  A video was shared, showing the impact of preparedness and capacity building in 
countries around the world and what it means in terms of Logistics Cluster work and support. Having a well-
organised system and knowledge of how to use the available tools is essential to an effective response in the event 
of an emergency. Though challenging, having successful coordination in place is a key aspect of preparedness which 
allows partners to respond immediately without having to learn what to do next.  In some countries where there are 
recurring disasters, it is possible to observe and assess the coordination and operations and see change over 
time.  For countries where disasters do not recur in the same way, behavioural changes are one of the current 
methods used to assess impact.  The team noted that funding shortfalls meant that some aspects and geographical 
areas had been reduced from the original plans.  
  
 

Information Management  
Magnus Bruun-Rasmussen, Head of Information Management (IM), presented an overview of information 
management in the Logistics Cluster for 2021. He shared information on the IM activities across Cluster operations 
and projects, noting that South Sudan had produced the most documentation and second highest number of 
webpage views. It was highlighted that the Haiti page on the Logistics Cluster site saw an eight-fold increase in visit 

https://www.youtube.com/watch?v=nStedrHRa_8&list=PLAKQZOExh9hLNjvr4v2sddL88gIElPm7z&t=3s


numbers following the August earthquake. The LCA platform was highlighted as a go-to tool for 
many logisticians around the world with 116 LCAs currently in the platform.  In line with the general trend, the 
number of views for a country’s LCA increase when an emergency strikes. Magnus noted that across the operations, 
partners had indicated through the mid-year reviews that they were generally very happy with the IM support and 
information availability, scoring over 80% in each category.  
 
Magnus highlighted the importance of having reliable and timely data to support operational and strategic decision-
making, as well as using data to support advocacy efforts. He discussed the range of data collected by the Cluster 
that is relevant to humanitarian operations including fuel price, trucks, cargo transportation, transporter 
information, and Cargo Entry Point Updates (CEPU).  Magnus closed by discussing the future integration of the Log.IE 
and LCA platforms and the importance of Log.IE.  
 
 

GOVERNANCE AND STRATEGY CONSULTATION SESSIONS  
 

Athalie Mayo opened the Governance and Strategy Consultations Sessions by welcoming all partners and 
stakeholders that have been able to attend and thanked all those who had been able to input to the strategy. Alex 
Marianelli then addressed the GLM assembly, highlighting that, globally, humanitarian needs are soaring and that 
bigger gaps between needs and implementation capacity are likely to be encountered the near future, concluding 
that need for a platform such as the Logistics Cluster will be stronger than ever. He stressed that more crosscutting 
issues (e.g. environment) are making their way in the humanitarian landscape and that it should foster common 
undertakings, ownership, and vision.  
 
Mary Jelliti presented the Strategic Advisory Group (SAG), its composition, and role. She shared with participants 

the latest updates, and topics addressed by the SAG during their monthly meetings. She encouraged partners who 

would like to engage with the SAG on those topics to reach out through the dedicated SAG email (sag-

logs@logcluster.org). Mary also presented the SAG members election process. 

John Myraunet presented the Logistics Cluster strategy development process. He expressed thanks to all partners 

and stakeholders for their engagement in the process thus far, described the strategy overarching structure, and 

highlighted the main differences from its previous version, stressing that the strategy was a product that is owned 

by all the partners. As participants voiced their appreciation of the strategy – that had been distributed prior to the 

meeting – and whereas no particular concern was raised, the document was subsequently endorsed. Participants 

were reminded that whilst the strategy rests upon the fundamental principles defined by the Inter-Agency Standing 

Committee (IASC), it must be elaborated by a Strategic Implementation Plan (SIP) which is a dynamic tool to allow 

strategy implementation to be operationalized in a way that matches partners’ changing needs and areas of interest. 

Breakout room discussions followed the plenary to review and adapt the existing SIP.  

KEYNOTE SPEAKERS 

Andrew Wilson, Global Policy Director at the International Chamber of Commerce and Permanent Observer to the 
United Nations. 
 
Andrew provided a general overview of the main challenges of the logistics sector a few weeks ahead of COP 26. A 

substantial number of commitments from businesses were expected to take place during the conference regarding 

the zero-emission targets in the upcoming years. He stressed that although these commitments might be highly 

significant, they will be meaningless if the global supply challenge is not tackled.  

Andrew then explained the existence of five distinct stages of organisational maturity when it comes to this 

challenge, and emphasised the importance of more strategic orientation and the significant effort needed to achieve 

that goal. The need to provide companies with the tools, the skills, and the data they need to genuinely embed 

https://logcluster.org/COVID-19
mailto:sag-logs@logcluster.org
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sustainability as a procurement preference for the supply chains was also highlighted. It was noted that this requires 

an effective policy framework that can drive that transition, the harmonisation of the Environmental, Social, and 

Governance (ESG) standards and more innovation.  Finally, he concluded with an appeal for the United Nations to 

show leadership in this area and pioneer ways of embedding ESG metrics as a core component in procurement 

decisions, even if that means not accepting the lowest bid.   

Panel Discussion. Caveat Emptor: Using purchasing power to drive sustainable practices in humanitarian supply chains 

and final remarks  

The discussion opened with panellists providing examples of private sector involvement in sustainable practices and 

it was noted that most items purchased by the humanitarian community come from private sector, therefore the 

impact is large. It was further noted that access to zero-emissions transportation is not a reality in many countries 

where the sector is active and therefore waste should be a primary focus. Panellists discussed starting from a 

position of monitoring the entire procurement process, ensuring transparency and accountability on packaging and 

knowing origins of goods and packaging to ensure proper management of environmental impact. All panellists 

agreed that procurement should not focus on lowest price but on creating positive change. It was noted that donors 

are investing in research and innovation in the area, and introducing minimum requirements on this topic. Finally, 

panellists noted that proper planning can reduce environmental costs including the need for air transport, and 

improve the ability to influence the quality of items purchased.  

Some Thoughts on the Future of Humanitarian Operations, Impact of Sustainability, and Partnerships with Academia 
| Prof. Van Wassenhove, Professor of Technology and Operations Management Director, INSEAD Humanitarian 
Research Group. 
 
The Professor focused on the importance of aligning business models and the UN Development goals.  He noted 
that the context is challenging and the system where humanitarians operate is very difficult to predict and control, 
and yet there is a constant pressure on humanitarians to be better, cheaper, and faster. It was highlighted that 
interdependence and convergence are becoming crucial words. He mentioned several examples of convergence: 
between stakeholders, technologies, disciplines, strategies at HQs and the execution at 
field level, development supply chains and disaster relief, converging more to the beneficiaries, and 
convergence with risk management, disaster mitigation, building resilience, infrastructure development. In 
particular, he discussed convergence between sustainability and humanitarian logistics. The Sustainable 
Development Goals including poverty, inequalities, conflict, migration, education, health, which are still very 
much reflected as independent issues. The Professor noted that the Logistics Cluster can play an important role in 
bringing all these sectors working closer together, as logistics is where all the activities meet.  

 
Results of Global Survey on COVID Impact on Supply Chain and Logistics 
Sean Rafter |   Manging Director, HELP Logistics    
 
The Centre for Humanitarian Logistics and Regional Development (CHORD) at Kuehne Logistics University led a 
second global survey  to assess the impact of the COVID-19 pandemic on Supply Chain and Logistics. The over 600 
survey respondents represented diverse groups including humanitarian organisations, academia, 
private sector, and governmental organisations; and are working in various countries. The survey covered the period 
from January until July 2021.  The survey reported a 4-6% increase in the costs of supply chain and logistics during 
the period, and a 5% increase in lead times. The top three supply chain and logistics risks reported were related to 
importation delays, demand uncertainty, and security issues. Lack of coordination especially at international level 
was also noted as a constraint. It was further noted that localisation is challenged by barriers of costs, time and 
knowledge, and sustainability efforts are also facing structural, legislative and relevance barriers. The results of the 
study will be disseminated through a bi-annual survey report, providing statistical analysis and interpretation.  
 
 
 

https://www.un.org/sustainabledevelopment/sustainable-development-goals/


ECHO Logistics Policy Consultations 
Pierre Tripon and Therese Lynch | DG ECHO  
 
The presenters introduced the DG ECHO initiative, noting that after extensive consultations with humanitarian 

partners to ensure relevance, DG ECHO has developed a humanitarian logistics policy. The policy was produced in 

reaction to a call from partners to redesign DG ECHO’s approach to logistics by stressing the importance of advocacy 

and green logistics in the vision of humanitarian logistics and to raise the profile of humanitarian logistics in all phases 

of the project. The policy is expected to be finalised and launched at the end of 2021. The finalised policy is due to 

be presented in January 2022 at the European Humanitarian Forum and will be published thereafter. More 

consultations with partners will be held in 2022 to support the development of operational guidelines to implement 

the policy. 

 

ACADEMIC MARKETPLACE SESSIONS 

The Academic sessions took place in parallel, with participants choosing their preferred session. The purpose of the 

academic marketplace sessions is to engage, raise awareness, and strengthen collaboration between academia and 

the humanitarian logistics community.  

ALNAP Session | Links in the chain: collaborative adaptation in humanitarian logistics and supply chains. 

Panel members discussed the impacts of COVID-19 from several perspectives. In some areas the impact on supply 
chains was described as minimal, since humanitarian supply chains are already adapted to sudden changes of 
context, whereas others focused on the global disruptions of supply chain having a knock-on effect on humanitarian 
work. It was noted that globally a lack of prepositioning/readiness – reliance on ‘just in time’ supply chains – had 
created an issue for many industries.  
 
Thus other panel members highlighted the importance of inter-sectoral collaboration at such times, bringing 
resources together from humanitarian, government, academic and private sector to find the best solutions. Indeed, 
it was noted that existing networks, including IASC activated Logsitics Clusters, have ensured complementarity and 
collaboration with partners, and that since many humanitarians practise prepositioning they were able to draw on 
these emergency stocks to keep supply chains going. Preparedness in general, including special projects, was 
highlighted by both humanitarian and private sector panel members; and it was noted that while digitalisation can 
play a part in this, practical readiness and decentralised supply chains will also ensure continued ability to respond 
even during such times. The effect of the pandemic on staff morale and psychosocial wellbeing was also noted.  
 
Evaluating Humanitarian Supply Chain Maturity. 
Aristides Matopoulos | Associate Professor in Supply Chain Design & Logistics Systems Aston University  
 
The results of research on the evaluation of humanitarian Supply Chain maturity were presented, alongside the 
Aston University pilot product HuMaT. The aim of the study was to develop a tool to evaluate the maturity and 
readiness of humanitarian supply chains by assessing the current state of supply chain management processes and 
supporting organisations to focus on areas of improvement. The HuMaT prototype is built around dimensions 
common to the private and the humanitarian sector, including integration, information systems and technologies, 
process definition, job profiles and human resources as well as the strategic positioning. These dimensions are 
evaluated according to five defined levels of “readiness”. The researchers are also in the process of determining 
other potentially interesting dimensions that are more specific to the humanitarian sector, including innovation, 
procurement, client wishes, continuous improvement, standards, scaling, local development, supply chain 
management practices, KPIs and resources. A face-to-face workshop with the participation of a set of organisations 
or an online survey will be organised to develop a quantitative and qualitative analysis. The desired outcome is the 
creation of an online tool for reporting and application.  
 
Research Group on Decision Aid Models for Logistics and Disaster Management (Humanitarian Logistics). 



Begoña Vitoriano | Profesora Titular, Universidad Complutense Madrid 
 
The research group (UCM-HUMLOG) gained technical experience in the development sector since 1994. Based on 
its expertise on statistics and operational research the team has developed a new disaster logistics management 
model (e.g. for inventory control measures). It was noted that logistics is key to provide relief at the right time, place, 
amount, quality, cost and source. The model aims at supporting humanitarian organisations to think strategically 
and adopt tactical and operational decisions for the assessment and planning, procurement, warehousing and 
transport activities. The model produces scenarios based on historical and geographical data and takes into 
consideration the type of disaster. Criteria measurements also include the unmet demand and costs. One of the 
main challenges to scaling the model remains the limited access to reliable information in country. 
 
System based approaches to cope with global health challenges (Session I and Session II) 
Nico Vandaele | Professor of Operations Research and Operations Management Access-To-Medicines Research 
Center KU Leuven. 
 
During two separate sessions several researchers from the KU Leuven University presented different projects, based 
on three pillars: human-centred, systems thinking and design thinking.  Some projects focused on supply chain 
sustainability challenges and the importance of community mobilisation in specific countries, and the importance to 
increase and maintain immunisation coverage through support to community health workers. Other projects 
presented specific models to proactively address the COVID-19-related hesitancy by measuring the gap between 
public concern and public health stakeholders through online and offline social listening working groups; there were 
also projects on creating value through combination vaccines, making supply chain work easier, and work on 
developing antiviral drugs for the COVID-19 treatment and contributing to the effectiveness, efficiency, equity, and 
sustainability of the COVID-19 response.  Other projects include: The assessment of vaccines supply chain system 
design, a community-level service delivery model for tailored immunisation, a model to assess the impact of rainy 
season disruptions. An overview of all these projects can be found in the presentation section of the GLM October 
2021 webpage. To close these sessions, Professor Vandaele reminded listeners that every decision made in the 
laboratory impacts the supply chain production and distribution. He also noted that in the current context, social 
media and communication is a critical aspect for the success of every project. The crossovers across different 
projects create an opportunity for connections, good practices, and replication.  
 
Humanitarian organisational structures for adaptability to novel emergencies and novel response approaches.  
Erica L. Gralla | Associate Professor Engineering Management & Systems Engineering, George Washington University 
 
Since 2005 the humanitarian sector has used the cluster system to prepare for and respond to emergencies, which 
was designed as a modular and flexible structure. In 2013 with the Ebola response the “Ebola pillars” were 
developed, keeping in mind a question: ‘What changes were needed to the flexible, modular structure of the cluster 
system in the face of the Ebola outbreak? What does that tell us about structuring response organisations for future 
novel responses?’ There is a greater variety of emergency (pandemics, mass migration, climate change etc.), but at 
the same time also novel response approaches such as cash-based programming, localisation, digitalisation, etc. 
With all these elements there is a need for greater adaptability. Do humanitarian organisational structures need to 
change?  The presenters explained that organisations separate people into groups, or modules that work internally 
on closely related tasks and coordinate with one another to avoid duplication, aligning incentives and resources with 
the goals of the organisation. A novel emergency may require more coordination between different groups, so 
making stronger links or changing the modules can make coordination happen when and where needed. But 
changing organisational structure is a challenge. In fast-moving and novel contexts, normal structures might be 
counterproductive, so do humanitarian structures need to change in some emergencies? And if yes, how? It was 
noted that different structures have different advantages, and different examples were given to the participants. 
  
Policies for sudden demand surges in emergency supplies: the case of syringes and needles in the United States. 
Erica L. Gralla | Associate Professor Engineering Management & Systems Engineering, George Washington University 
 

https://s3.eu-west-1.amazonaws.com/logcluster-production-files/public/2021-11/Vandaele_Project_one_pages_to_share%20WFP.pdf
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In health emergency crisis scenarios, two main challenges were identified: making sure that the responders and 
those affected have adequate supplies and ensuring that the routine users continue to have access to those 
supplies.  Emergencies can drive sudden and urgent surges in demand for critical items, it has been the case during 
Ebola and COVID-19 pandemic for personal protective equipment (PPE). In the United States, the Strategic 
National Stockpile (SNS) ensures availability of health supplies and drugs for emergencies when local 
suppliers are running out of stocks. The purpose of the research was to determine how the SNS can minimise 
disruption by considering various policies and partnerships. Several policies were considered: increase of the SNS 
inventory, the increase of inventory at the manufacturer or distributor level, paying the manufacturer to add surge 
capacity, or using substitute needle and syringe products. Generalising the results, to achieve an adequate 
performance at a larger scale, a combination of surge strategies may be required.  However, there are several limits 
to this study since there are additional external factors such as political aspects, training on substitute products, and 
setting price structures. The Professor concluded that a decision support tool like the one presented can be 
parametrised for different products, supporting decisions on inventory levels, partnerships with commercial actors 
and product substitutions as appropriate to the context and scale of the need.  
 
Preparedness in Humanitarian Supply Chains – Exploring the Benefits of Investments in Different Operational Settings. 
Jonas Stumpf | Director Global Programs, HELP Logistics 
Maria Besiou | Professor of Humanitarian Logistics at Kühne Logistics University 
 
Two main topics were discussed: how much money can be saved if we invest more in preparedness and at what 
conditions (system dynamics model); how can we measure the investment impact. We all know that there is a 
funding gap in emergency response. Therefore, we need to find different ways of operating and invest in capacity 
building in supply chain to save costs, time, and lives. To influence donors’ policies, we need evidence-based facts 
on the impact of preparedness investments. Data were collected from four different organisations on five different 
case studies to analyse different structures and capture the behaviours of different stakeholders; and see how they 
interact during an emergency response to define how much time and cost and investment is needed.  
Many variables in organisational structure and context had to be considered, as well as different models reacting 
with no-investment and with investments and at different scales of disasters,. The summary of findings was 
presented and included overall that preparedness pays off for all operational settings, holistic investments have 
more impact than isolated investments, there is a largest impact potential in decentralized settings, decentralized 
settings are most vulnerable to shocks. Critical influential factors include the impact of other emergencies, available 
capacity in country, and the value of items being supplied.  
 
"The Use of Trusted Change Agents to Manage “Panic Buying”: Results from an International Survey” Jose Holguin-
Veras William H. Hart Chair Professor and Director, Center for Infrastructure, Transportation, and the Environment 
(CITE), Civil and Environmental Engineering 
 
The research was undertaken following observations of COVID-19 “panic buying” (or more correctly, “Disaster 
Related Buying Behaviours”) to collect behavioural data and consider how to affect such behaviour in the future. 
The research analysed demand/supply and consumer buying data from China, Europe, and the United States across 
the three COVID-19 waves. In the US and worldwide, as time passed, more people switched to e-commerce and 
increased their frequency of purchases, as well as increasing the level of inventory held.  
This study researched the role of “Trusted Change Agents” in engaging behaviour change during disaster-related 
buying phases and compared the level of trust in certain groups across the world to determine which can be assigned 
as “trusted change agents”. These were largely groups regarded as benevolent and fair who therefore acquired high 
levels of trust despite not being subject-matter experts, such as national government, firefighters, emergency 
responders and health officials. Overall, the global average of respondents who would limit their changes if 
requested by trusted change agents was between 25-35%.  
Overall, the session highlighted that Disaster-Related Buying Behaviour creates tremendous challenges to disaster 
response and supply chains. Research has shown that the use of trusted-change agents can influence people to limit 
purchases and encourage them to make donations or return their excess supplies.  
 
ICRC-MIT collaboration: analysing cash and voucher assistance with supply chain modelling.  



Tristan Alexander Lee Downing | Research Assistant at the Humanitarian Supply Chain Lab at the Massachusetts 
Institute of Technology 
Jarrod Goentze | Founder and Director of the MIT Humanitarian Supply Chain Lab 
Maria Besiou | Dean of Research and Professor of Humanitarian Logistics at Kühne Logistics University 
 
The ICRC-MIT model is an analytical model which pre-simulates the impacts of a potential event.  The event 
modelling shown was related to the displacement crisis in northeast Nigeria, following an announcement by the 
Government of Niger, who set a goal of returning 130,000 Nigerian refugees across the border by the end of the 
year.  The model calculates what the impact on the local market and supply chain will be.   
The modelling included three movement scenarios, modelled using different paths – with no assistance, with local 
in-kind sourcing, with national in-kind sourcing, with cash assistance, and finally with cash assistance combined with 
credit support to traders. The modelling showed price being affected less or more depending on the scenario, 
however the final pathway, with trader credit being provided, resulted in prices staying lower and remaining more 
stable through the period of projection. 
It was noted that the modelling utilises a wide range of existing supply chain knowledge.  The basic structure of the 
model can be represented at a basic level with a market map diagram.  The fuller picture of the model becomes 
much more complicated as the market map is built out, and the connections within the model are meant 
to represent the complexity of an actual market system.   
 
Toward Hyperconnected Humanitarian Logistic Operations. 
Matthieu Lauras | Professor, IMT Mines Albi Deputy-Head, Industrial Engineering Center  
Benoit Montreuil | Professor and Co-Director Supply Chain & Logistics Institute 
 
Hyperconnectivity was introduced as the highest level of ‘maturity’ in logistics, which utilises sensing, data, 
interconnectivity, and intelligence to create an efficient, effective, responsive and ready supply chain system 
prepared for any rapid onset emergencies. The ultimate goal of the project is to support breakthrough innovation 
by applying a physical internet system to better manage and assess operations.  
A complex simulation was used to generate possible outcomes, which showed that physical internet and 
standardised packing module scenarios were up to 72% faster in meeting emergency demand than the baseline 
scenario.  This meant they were able to cover up to 95 percent more of total demand in 15 days than the baseline 
scenario, which could take up to 40 days to meet total demand.  These results suggest a physical internet approach 
could be a significantly improved approach to disaster management compared to current systems. As they continue 
to progress, they plan to continue their work to make sure their data and inputs are as realistic and valuable as 
possible. To ensure the scalability they will be conducting additional practice-oriented research experiments such as 
pilot projects and living labs.  
  
The Challenge of Security  
Paul D. Larson  PhD | Professor of Supply Chain Management, University of Manitoba   
 

Professor Larson asked the audience to consider framing the discussion and study around the central 

question “What are the three biggest supply chain risks your organisation faces?”.   The issue of security seems to 

be an increasing problem affecting supply chains. Professor Larson highlighted three main types of supply chain 

risks summarised as: matching supply and demand; oil price volatility; major interruptions (natural events, conflicts).  

If an agency decides to enter a high-security risk situation, there appear to be at least 4 strategic options to consider, 

resulting in an increasing loss of autonomy: i) be reactive - perform activities as usual and adjust as problems arise, 

ii) provide security internally (training and awareness), iii) hire a commercial security provider - reputational and 

budgetary implications, iv) embed with a military unit -autonomy is removed completely and agency is seen as 

collaborating. From a logistics perspective in response to security contexts, Professor Larson argues that 

organisations must shift from a security triangle (quality, cost, delivery) to a pentagon (quality, cost, sustainability, 

risk, delivery). Within a strategic logistics framework, all these risks need to be considered as they impact the other 

components of aid delivery (cost, ability to deliver, etc.) 

 



 

GENERAL MARKETPLACE SESSIONS 

Humanitarian logistics-related topics and innovative projects were presented by the Global Logistics Cluster Support 

Team and interested humanitarian logistics partners.  

Localising Humanitarian Logistics Preparedness Capacity: Field-Based Preparedness Projects (FBPP) review towards a 
humanitarian preparedness guide. 
Martin Keitsch | Field Preparedness Project Lead, Global Logistics Cluster 
Aaron Holmes | Capacity Strengthening Focal Point, Logistics Cluster 
 
The aim of the FBPP is to focus on preparing “outside the international response” supporting locally the national 

systems and institutions in place.  A decision tree is used to assess context, institutional stakeholder ability and 

readiness to prioritise engagement, the expectations and to identify the capacity assessment approach and the 

scope and duration of the capacity strengthening strategy. A locally led capacity strengthening approach differs from 

a classical approach by the driving role of the national actors, its longer-term outlook, “Growth” focused and 

supporting outcome sustainability. The external international actor is an “enabler” rather than a “doer.” 

The proposed way forward is through documenting experiences and learnings as an evidence-base for further 

discussion and contributing to global learning and practice for localisation of preparedness through the development 

of a guide for organisations wishing to enable national counterparts.  

The Launch Of The New Global Logistics Cluster App 
Alia Zaki, Information Management Officer 
 
The new Logistics Cluster App is a mobile application for data collection on the ground to improve the network, 

advocacy and communications components with partners and stakeholders. The mission of the app is to provide a 

user-friendly, highly integrated platform that enable quick, easy and on-the-go access to logistics information and 

increase the efficiency of humanitarian response of the Logistics Cluster community of partners. The app offers some 

solutions to the limits of the website such as user customisation, offline mode and direct reporting, which will give 

the means to partners to exchange information. These features include the exchange of information on access 

constraints, global resources (documents, blogs, etc.) and events, trainings, meeting: all the features of the website 

but in one application.  

Training Programme – Way Forward for 2022. 
Andre Hermann | Logistics Officer and Global Training Coordinator, Global Logistics Cluster 
Julie Kuras | Training Officer, Global Logistics Cluster 
 
Results of a survey taken during the previous GLM were presented: i) a need to prioritise the development of a 

competency framework for further sharing with the humanitarian logistics community of partners and a stronger 

focus on inclusion, ii) general humanitarian supply chain trainings to be facilitated by global and local partners in 

addition to the global training team, iii) using the Cluster website as a repository for all available logistics-related 

trainings developed by partners.   

Following on from this, the training strategy presented was built on four pillars: i) Standard setting: the development 

of a competency framework and the establishment of standard modules to be shared with the community, ii) 

localisation of logistics knowledge through collaboration with academia and building a community of available 

trainers, iii) delivering training both online (including virtual reality) and face-to-face depending on the training, iv) 

a “One Stop Shop” -  the opening of the Logistics Cluster platform to partners willing to share their trainings with the 

community.    

 



The new shared services platform that will transform humanitarian logistics (RLH Coop) 
Jean-Baptiste Lamarche | Logistics and Information Systems Director, Action Contre la Faim (ACF-France) 
 
The presentation built on 3 studies already conducted1 and expanded to a new study, “Caring is sharing. Pooling 
Logistics from Humanitarian Aid”. The new approach is more a business plan that shows what structure is needed 
for resourcing at scale, based on 7 years of data from 9 NGOs.  Based several criteria, the shared platform governance 
model was the one elected as the most effective by members and is in pilot in 5 countries. The vision is to have an 
open and inclusive network accessible to users and partners, and to position logistics as value creator to increase 
the impact of aid by reducing costs, time, environmental impact and increasing benefits for beneficiaries. In terms 
of activities there are three interdependent pillars: 1. resource sharing by a digital platform connecting demand and 
offer, 2. joint procurement to build economies of scale, create value through shared process and HR optimization 
and build local market and suppliers (localisation), 3. development of a shared humanitarian supply chain 
management information system to address NGOs lack of resources and expertise.  
 
Fleet Forum: Humanitarian organisations’ struggle with fleet management.   
Rose Van Steijn| Development Director, Fleet Forum 
 
Rose Van Steijn presented the session that focused on fleet management optimisation and good practices. Good 
practices exist in the sector, which is a continuous cycle of vehicles, people, data, and process management. 
However, some practices can lead to inefficiencies, amongst which stand high operating costs, vehicle allocation not 
being based on efficiency, over-aged fleet, and no cost control focus. The objective of the research is to 
uncover opportunities to improve service performance and achieve a better use of resources. The Fleet Forum will 
continue to support its members in the elimination of fleet inefficiencies through capacity building activities, vehicle 
sharing, by advocating with senior management to include fleet management as a strategic enabler and by inviting 
donors to discuss how they can support the removal of practices leading to inefficiencies in humanitarian fleet 
management.  
 
New humanitarian logistics self-guided practice course. 
Sarah Penniman-Morin | Senior Director Global Supply Chain Management, Catholic Relief Services 
Stacy Guidera | Disaster Ready 
 
Sarah Penniman-Morin presented the Humanitarian Logistics Self-Guided Practice course, the e-learning version of 
the existent Certification for Humanitarian Logistics. The Certification Advisory Group (CAG) is a network of 
humanitarian actors who came together to create a space for humanitarian certifications that are in line with 
humanitarian principles. Some of the issues identified by this network led to the creation of the Humanitarian 
Logistics Certification Programme. The program's certification is verified by the Chartered Institute of Logistics and 
Transport (CILT), whilst the Logistics Learning Alliance facilitates the tests and coaching.  The goal of the e-learning 
training is to make the Certificate of Humanitarian Logistics more accessible whilst maintaining the same standard of 
learning. The learning platform, units and learning process were presented. It was noted that the course can be 
followed for free if no certificate is required, and that the Medical Logistics certification is in development for online 
use. To get more information on the programs, please visit www.disasterready.org and www.hlcertification.org. 
 
Frontline Humanitarian Logistics – progress and developments.  
Mary Jelliti | Chief of Staff, GOAL 
Martijn Blansjaar | Head of Logistics and Supply, OXFAM 
 
The goal of FHL is to embed its data standard into digital products designed for the humanitarian sector to improve 
leverage in technology throughout the community. It was explained that the data standard is an agreed reference 
of standards in data entities and groups within a work process, it is not a software platform.  It is also a building block 

 
1 Delivering in a Moving World… …looking to our supply chains to meet the increasing scale, cost and complexity of humanitarian needs May 

2016, Supply Chain Expenditure & Preparedness Investment Opportunities in the Humanitarian Context November 2017, Strength in Numbers - 

Towards a More Efficient Humanitarian Aid: Pooling Logistics Resources, 2019 

http://www.disasterready.org/
http://www.hlcertification.org/
https://www.actioncontrelafaim.org/en/publication/supply-chain-expenditure-preparedness-investment-opportunities-in-the-humanitarian-context/
https://reliefweb.int/sites/reliefweb.int/files/resources/RLH_Strength_In_Numbers_2019_EN_LD.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/RLH_Strength_In_Numbers_2019_EN_LD.pdf


for a software application and a prerequisite for interoperability systems.  A data standard can help realise important 
benefits including continuity and efficiency across multiple sources and organisations, and reduce barriers to entry 
for the use of IT in supply chain by reducing cost and time needed for any information and data work, and once the 
barriers are reduced, data standards strengthen local control over resources through greater access to IT. The 
speakers explained the different stages of a project that brought together 25 INGOs and 4 global technology 
companies to create the standard. Further workshops were announced to move the project forward in 
implementation.   
 

Joint Initiative for Humanitarian Packaging and Waste Management: Collaborating towards sustainable packaging 
waste management. 
Greg Rulifson | AAAS Engineering Fellow and Sustainability Advisor, USAID   
Samantha Brangeon | Consultant, ICF 
 

The USAID Joint Initiative for sustainable humanitarian packaging waste management introduced the topic of 

sustainability and environmental sensibility. The Initiative gathers partners from the United Nations system, donors 

and NGOs to enhance coordination, improve the environmental performance of the humanitarian assistance and 

change the narrative by increasing awareness on sustainability-related topics through strong communication.  

The main goal is to deliver lifesaving assistance more effectively and efficiently by protecting people from 

environmental risks, through different activities: for procurement, the Danish Refugee Council is leading the 

development of a packaging sustainability criteria list, USAID is supporting the work on the end-of-life waste 

management through a mapping exercise of available waste management infrastructure. Next steps will include 

progressing FY22 activities, communicating the Initiative, enhance the Initiative growth and new partners. 

Greening Logistics: The WREC Project, a coalition of partners to create an environmental change.  
Ahtalie Mayo | Coordinator, Global Logistics Cluster 
Katherine Ely | Partnership Officer, Global Logistics Cluster 
  
The conversation on sustainability continued with the presentation of the Waste Management and measuring, 

Reverse logistics, Environmentally sustainable procurement and transport, and Circular economy (WREC) Project.  

The WREC project seeks to gather data on the impact of logistics, compile-collate and disseminate guidance on, map 

and share complimentary initiatives, provide an environmental portal and exchange ideas. The project coalition will 

assemble, develop and make widely available up to date guidance and training on environmentally sustainable 

logistics and supply chain activities, embedding circular economy principles into the humanitarian supply chain, and 

support donors to harmonize requirements for environmental protection and management. The HUMLOG Institute 

/ Hanken School for Economics will support with the literature review (existing tools and status quo of research), 

stakeholders' interviews to gather inputs from the humanitarian community and with the coordination with other 

endeavors to avoid duplication.  

The WREC leadership and coalition of partners are closely coordinating with the donors and the humanitarian 

community, including with the USAID Joint Initiative for sustainable humanitarian packaging waste management 

Initiative  to ensure that sustainable packaging solutions and progress were shared across the humanitarian 

community. 

https://www.usaid.gov/sites/default/files/documents/Fact-sheet-Joint-Initiative-On-Sustainable-Humanitarian-Packaging-Waste-Management.pdf
https://logcluster.org/blog/wrec-project
https://logcluster.org/blog/wrec-project
https://www.usaid.gov/sites/default/files/documents/Fact-sheet-Joint-Initiative-On-Sustainable-Humanitarian-Packaging-Waste-Management.pdf

