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Background 
 
In a changing and increasingly complex world, United Nations Member States are facing new 
challenges. This includes the effects of climate change, increasing threats to peace and 
security and disease and environment related incidents. When affected by disasters and 
crises, governments face a dual challenge: protecting their borders from prohibited goods 
and activities and safeguarding against the tax-related misuse of the humanitarian channel, 
whilst also ensuring the speedy and efficient importation of disaster relief goods and 
equipment to deliver assistance to people in need. Clear procedures, protocols and efficient 
cross-border facilitation measures are required. 
 
Unfortunately, despite UN resolutions, international instruments and recommendations, very 
few governments have sufficient preparedness measures in place to manage the importation 
and customs clearance of goods associated with a natural disaster or complex emergency. 
The lack of customs and other cross-border facilitation procedures often results in delays for 
the delivery of humanitarian assistance as well as costs for humanitarian operations. In 
parallel, the humanitarian community generally has a poor understanding of the role of 
customs authorities and other border control authorities during disasters.  
 
The IMPACCT (IMPortation And Customs Clearance Together!) Working Group was founded 
at the Humanitarian Networks and Partnerships Week in 2017 in this context, to address 
delays in importation and customs clearance processes for humanitarian aid and the 
problems this causes. The focus of the IMPACCT Working Group has primarily been on the 
importation of relief items during natural disasters. However, the nature of the group’s work 
has changed due to the rise of complex emergencies: protracted emergencies characterised 
by conflict, longevity of food crises, breakdown of livelihoods and insufficient institutional 
capacity to react to the crises. The group has received an increasing number of requests from 
humanitarian partners regarding the cross-border movement of relief items during complex 
emergencies and this is increasingly becoming a priority. The IMPACCT Working Group 
represents a network of strategic partners coming together to develop collective and 
coordinated approaches and tools to support national coordination mechanisms related to 
customs and importation processes for disaster relief goods and equipment.  
 
Developed in 2020, this document outlines the IMPACCT Working Group’s Strategic Plan to 
guide its members and conveners on its overall strategy for 2020-2025.  
 
IMPACCT Working Group’s Vision 
 
The IMPACCT Working Group aims for countries and humanitarian organizations to be 
comprehensively prepared to effectively manage customs clearance and importation 
processes for disaster and crisis relief goods and equipment. By providing support to 
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initiatives aiming to improve the response to complex emergencies and natural disasters, 
IMPACCT can also assist member states’ longer-term development goals.  
 
IMPACCT Working Group’s Mission 
 
The purpose of the IMPACCT Working Group is to share information between government 
and humanitarian actors and to give advice. IMPACCT’s mission is to support its network of 
governmental regulatory agencies, humanitarian organizations and private sector 
stakeholders. IMPACCT achieves its mission through initiatives ranging from high-level policy 
to country-specific operational preparedness, in an advisory and advocacy role, ultimately 
with the goal to improve importation and customs clearance processes for disaster and crisis 
relief goods and equipment.  
 
The IMPACCT Working Group aims to achieve this through working collaboratively and 
inclusively with the partners mentioned above to make the cross-border movement of 
disaster relief goods and equipment more efficient, transparent and predictable and reduce 
unnecessary delays and costs in the delivery of humanitarian aid to populations in need.  
 
IMPACCT Working Group Members 
 
The IMPACCT Working Group is led by a core group of member organizations 
 

Help Logistics Global Logistics Cluster International Humanitarian 
City - Dubai 

International 
Telecommunication Union 

(ITU) 

MSF-Belgium Save the Children 

UNCTAD World Bank World Customs Organisation 

IFRC UN - OCHA  

 
 

 
The IMPACCT Working Group is open to any humanitarian organization, INGO, IGO, 
government agency, UN agency or private sector organization interested in sharing 
challenges and identifying solutions related to customs and importation processes for 
humanitarian aid. It also works in collaboration with other platforms including WFP-hosted 
Logistics Cluster/Sector operations. Regular updates and documents related to the activities 
of the Working Group on IMPACCT are available on the IMPACCT website. An annual in-
person workshop is also convened during the Humanitarian Networks Partnerships Week 
(HNPW) in Geneva. The core IMPACCT Working Group will also hold bi-annual meetings to 
discuss progress and review upcoming workplan initiatives between each HNPW.  
 
There are various processes through which to collaborate with the IMPACCT Working Group 
encompassing three different levels of collaboration. The membership of each group depends 
on the unique experience, interest and expertise of each organization and agreement from 
existing group members:  
 

https://vosocc.unocha.org/GetFile.aspx?xml=rss/5033i2la_28176_l1.html&tid=5033&laid=1&sm=
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1.  Core IMPACCT Working Group (meets on the second Tuesday of each month to provide 

overall direction). 

2. Sub-Working Groups (forums to progress individual initiatives such as the performance 

measurement mechanism, e-learning, etc. with other partners that are willing to 

contribute). The progress of each sub-Working Group should be discussed at the HNPW 

2021. 

3. Bi-annual meetings (June remotely + February at the HNPW) with focal points from all 

members and others that are interested in contributing. 

 
Strategic Objective areas  
 
The IMPACCT Working Group works across six interlinked and mutually supporting Strategic 
Objective areas as they relate to the Vision and Mission outlined above. The IMPACCT 
strategic objectives should be reviewed/updated yearly, at the HNPW 
 

1) High-level policy initiatives: Contributing to the development of high-level policy 
recommendations and international legal frameworks  

 

The IMPACCT Working Group actively contributes to the development and review of relevant 
high-level policies and international legal frameworks as they relate to the importation and 
customs clearance of humanitarian aid. 
 

2) Global outreach and communications: Building increased awareness through outreach, 
coordination and networks 

 

Ensures that information about projects and initiatives are regularly shared amongst 
members and relevant partners to promote coordination, cross-fertilization of ideas and 
inputs, and to regularly capture and promote understanding of on-going challenges as well as 
good practices. 
 

3) Technical and technological support: Supporting the use of technology and other systems that 
enhance and streamline cross-border processes for humanitarian aid 

 

Promote and advance the use of appropriate technological tools to facilitate the streamlined, 
consistent and digitized customs clearance of disaster and crisis relief goods and equipment. 
 

4) Training and capacity building: Partnering to increase the availability and quality of training 
materials and opportunities for humanitarian partners 

 

Increase formal training opportunities for humanitarian partners to enhance their skills and 
understanding of the sector, and provision of platforms for information sharing on 
importation and customs.  
 

5) Support to disaster response efforts: Sharing information and making available key disaster 
relief importation information for response efforts 

 

IMPACCT shares information during disasters and publishes bulletins on Customs, Immigration 
and Quarantine Procedures (CIQP Bulletins). The Working Group also collaborates with 
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humanitarian partners to collate information on bureaucratic impediments that they face to 
ensure that these are addressed at the right level. It also promotes knowledge management 
through the compilation of constraints and bottlenecks, to compile lessons learned and good 
practices. 
 
 

6) Country specific activities: Implementing tailored country-specific activities to increase the 
preparedness of governmental regulatory agencies and humanitarian partners 

 

Strengthening national mechanisms and coordination through country-specific assistance, 
capacity building initiatives and research efforts. Building country-level platforms through 
existing national NGO/UN clusters or developing similar national ‘concept of community’ 
practices. 
 
 
 

 
 

Contact point: Ms. Virginie BOHL 
Email : impacct.2021 [at] gmail.com 


