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List of Abbreviations 

 

DDM  Department of Disaster Management 

DHS  Department of Human Settlement 

DOAT  Department of Air Transport 

DOR  Department of Roads 

DRC  Department of Revenue and Customs 

DRM  Disaster Risk Management 

FCBL  Food Corporation of Bhutan Limited 

MOAF  Ministry of Agriculture and Forests 

MOEA  Ministry of Economic Affairs 

MOF  Ministry of Finance 

MOWHS Ministry of Works and Human Settlement 

OGZ  Office of Gyalpoi Zimpon / His Majesty Secretariat 

RBA  Royal Bhutan Army 

RBB  WFP Regional Bureau in Bangkok 

RBP  Royal Bhutan Police 

RGOB  Royal Government of Bhutan 

RSTA  Road Safety and Transport Authority 

WFP  World Food Programme 
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Background Information 

 

In view of its geologically vulnerable position in the eastern Himalayas, and because of climate change, 

Bhutan is prone to natural disasters with earthquakes being the biggest threat to reverse Bhutan’s 

progress to date. The 2015 earthquake in Nepal focused attention on the urgent need to enhance the 

Royal Government of Bhutan’s (RGoB) disaster preparedness and response capacities. A recent study, 

however, concluded seismic convergence rates in Bhutan to be the same as in Nepal, re-emphasizing 

the risk of a major earthquake affecting the Kingdom.1 This was collaborated by findings from a 7-year 

study by a team of researchers from Swiss and French universities working with the Department of 

Geology and Mines on Bhutan’s Geodynamics following the 2009 and 2011 earthquakes, which found 

that a major earthquake of magnitude 8.5 or higher is due to affect the country sometime in the future2. 

 

Based on previous logistics capacity assessments and contingency planning exercises, emergency 

logistics capacity has been considered a major gap for RGoB disaster response in Bhutan. To further 

strengthen the in-country capacity and the resilience to supply chain related risks, the United Nations 

World Food Programme (WFP) will support the Ministry of Agriculture and Forest (MOAF) and the 

Department of Disaster Management (DDM) to establish the National Logistics Preparedness Working 

Group to carry forward the joint planning, coordination and implementation of preparedness activities 

on the basis of the desk/cluster approach in line with the WFP’s country capacity strengthening agenda.  

 

To align with the overall Royal Government of Bhutan’s Disaster Risk Management Strategy and to 

ensure long-term sustainability at the National level, individuals with specific logistics desk roles from 

the key relevant agencies, department and ministries were invited to join the newly-formed National 

Logistics Preparedness Working Group and participate in a collective effort towards strengthening in-

county emergency logistics capacity. The formation of the National Logistics Preparedness Working 

Group aims to collectively assess the current logistics readiness level among government agencies and 

to expand the necessary engagement on humanitarian logistics preparedness beyond the current logistics 

desk members. The Working Group will work together to define the key priorities and agenda to 

enhance the overall logistics preparedness in Bhutan.  The members forming the Logistics working 

group are expected to advise and guide in terms of support and the roles of relevant agencies in 

strengthening and coordinating the overall responsibility of the existing Logistics desk under the 

leadership and guidance of MOAF and in coordination with DDM. 

 

Purpose of the Workshop 

The inception workshop aims to support the formation of a well-informed logistics working group 

through the following activities: 

 
1 Berthet T, Ritz J-C, Ferry M, Pelgay P, Cattin R, Drukpa D, Braucher R, Hetényi G: Active tectonics of the eastern Himalaya: New 
constraints from the first tectonic geomorphology study in southern Bhutan Geology, May 2014, v. 42, p. 427-430, first published on 
March 31, 2014, doi:10.1130/G35162.1. See also: https://www.ethz.ch/en/news-and-events/eth-news/news/2014/05/bhutan-

earthquakes.html  

2 Hetényi, G., R. Cattin, and D. Drukpa (2018), Bhutan earthquake opens doors to geophysical studies, Eos, 99, 
https://doi.org/10.1029/2018EO103055. Published on 13 August 2018. 

https://www.ethz.ch/en/news-and-events/eth-news/news/2014/05/bhutan-earthquakes.html
https://www.ethz.ch/en/news-and-events/eth-news/news/2014/05/bhutan-earthquakes.html
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1. Introduce the approaches and government policies in disaster management and the current state of 

affairs 

2. Provide updates on the recent changes within the disaster management structure of Bhutan 

3. Understand recent developments and initiatives in logistics preparedness globally and its benefits 

to strengthening the disaster readiness for Bhutan 

4. Foster collaboration and facilitate the formation of a National Logistics Preparedness Working 

Group to strengthen the current Logistics Desk function by facilitating exchanges of views, 

expectations, information, and experience sharing among the workshop audience in the area of 

humanitarian logistics.  

 

 

Workshop Structure 

Day 1 of the workshop  

• Opening remarks by key champions from both Ministry of Agriculture and Forests (MOAF) 

representing the government lead agency of the National Logistics Desk under the coordination 

of the Department of Disaster Management (DDM), and the United Nations World Food 

Programme (WFP) as the lead in Disaster Risk Management (DRM) within the UN system in 

Bhutan and in representation of the Global Logistics Cluster.  

• Introduce the National Disaster Management Act, logistics desk concept, multi-hazard and 

disaster preparedness and the Field-based Preparedness Project (FBPP).  

• The National Preparedness Working Group to define and agree on a joint capacity outcome 

statement, draft an initial terms of reference for the National Logistics Preparedness  Working 

Group and to conduct a quick SWOT analysis on the current situation related to logistics 

preparedness in the country. 

Day 2 of the workshop 

• The day primarily consists of a series of working group sessions to review system readiness, 

stakeholder and capacity needs mapping discussions based on the guidance provided by FBPP 

team in RBB and to be concluded with finalisation and endorsement of the capacity outcome 

statement and the TOR of the National Logistics Preparedness Working Group. 

 

Day 1  

(3 August 2021) 

 

TIME Activities Presenter  

08:45 AM Coffee Hotel 

09:00 AM Opening Remarks I Secretary, MOAF 

 

09:15 AM Opening Remarks II Head of Office, WFP 

 

09:30 AM Group Photo Session Participants 

09:45 AM Coffee Break Hotel 

10:00 AM Purpose of Project and Workshop Supply Chain, WFP 

10:15 AM DDM presentation on Background, NDRCC focusing on 

Logistics Desk priorities, the rationale, and the transfer of 

responsibility of logistics desk-lead to MOAF 

DDM 

 

10:45 AM Disaster Preparedness and Multi-hazards EPR, WFP 
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11:30 AM Introduction to the field-based preparedness project and 

Institutional Capacity Strengthening 

RBB, WFP (Remote 

session) 

12:15 PM Working Group Session 1: Discussion session on Terms of 

Reference of the National Logistics Preparedness  Working 

Group and Capacity Outcome Statement 

Participants 

12:45 PM Lunch Hotel  

02:00 PM Working Group Session 1: Discussion session on Terms of 

Reference of the National Logistics Preparedness Working 

Group and Capacity Outcome Statement (Continued) 

Participants 

03:15 PM Coffee Break Hotel  

03:30 PM Group Work sessions 2: Joint SWOT Analysis on Logistics 

Preparedness  

DDM/MOAF/WFP 

04:30 PM Working Group Presentations Session 2 Participants 

05:00 PM Recap & Feedback – Day 1 Supply Chain, WFP 

 

 

Day 2  

(4 August 2021) 

 

TIME Activities Presenter  

08:45 AM Coffee Hotel 

09:00 AM Opening – Day 2 Supply Chain, WFP 

09:20 AM Working Group Session 3: System Ability and Readiness 

Analysis 

 

Participants 

10:00 AM Coffee Break Hotel  

10:15 AM Working Group Session 4: Stakeholder Mapping Participants 

11:30 AM Working Group Presentations & Discussions – Session 4 Participants 

12:00 PM Working Group Session 5: Capacity Needs Mapping Participants 

01:00 PM Lunch Hotel  

02:00 PM Working Group Session 5: Capacity Needs Mapping 

(continued) 

Participants 

03:15 PM Coffee Break Participants 

02:45 PM Finalization and endorsement of the Working Group TOR & 

Capacity Outcome Statement 

Participants  

03:30 PM Recap of the day WFP 

04:00 PM Closing Remarks Director DOS, MOAF 
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SESSION OUTCOMES 

 

Day 1 – 3 August 2021 

1. Opening Remarks by Dasho Rinzin Dorji, Secretary, MOAF 

 

• This inception workshop marks the 

next phase of establishing and 

enhancing national logistics 

preparedness capacity in Bhutan 

with a more inclusive approach. 

Bhutan is in a high-risk zone in the 

Himalayas and therefore vulnerable 

to major disasters, such as 

earthquake and climate change 

impact, as well as other disaster 

exposures, such as landslides, flash 

floods and storms. 

• This requires a high level of 

preparedness, building upon the 

existing desk coordination system. A key focus of this two-day workshop will be on the 

formation of the National Logistics Preparedness Working Group and pursuance of a 

coordinated preparedness efforts among all stakeholders. MOAF will lead and coordinate with 

DDM and other stakeholders, especially on follow up actions after this workshop and further 

implementation of the Working Group activities. 

• Great lessons could be drawn from the COVID-19 pandemic we are currently in, thanks to the 

dynamic leadership of His Majesty. 

• Logistics Desk plays a crucial role during disaster responses. We must ensure effective response 

in a timely manner, and in order to do so, we must come together as one. 

 

2. Opening Remarks by Mr. Svante Helms, Head of Office, WFP Bhutan 

• Disaster risk management is critical, and logistics is a key factor in an effective response.  

• Logistics preparedness is central to disaster response and humanitarian operations as disaster 

response is largely dependent on the effectiveness of its logistics response.  

• Upfront investments in logistics can 

save considerable costs to 

governments during an emergency 

and safeguard economic progress.  

• WFP and the Ministry of Agriculture 

and Forests are working to build the 

foundation for a robust and a 

functional logistics system to 

effectively respond to disasters.  

• Strengthening the Logistics Desk will 

strengthen national disaster 

readiness. The national logistics desk, 

whose memberships have been 

expanded through the establishment 
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of the Working Group carries the opportunity to save lives through data-driven, timely and 

effective logistical services, information management and coordination.  

• The national logistics preparedness working group, consisting of relevant stakeholders, will 

ensure a more inclusive, reliable coordination and information management effort, and jointly 

work towards a safer and more resilient Bhutan. 

 

3. Disaster Response and Coordination Mechanism at the National and Dzongkhag Level 

(Incident Command System), Presentation by Mrs. Sonam 

Deki, Deputy Chief Programme Officer, DDM 

• A brief background on the Incident Command System (ICS) 

and its implementation timeline in the context of Bhutan was 

introduced to the participants. The respective role of Incident 

Management Teams across all sub-national governance 

levels. 

• The structure of Incident Management Team was also 

discussed with examples for each of the respective levels 

presented. 

• The role of National Disaster Response Coordination 

Committee (NDRCC) both at national level as well as in 

support to the sub-national level was clarified, including the 

interagency coordination role through the desk systems that 

are currently in place.  

• The session was concluded with a clear description on the 

functions of the Logistics Desk within ICS upon its activation. 

The reporting mechanism to NDMA will be performed through DDM. 

 

4. Introduction to Field-based Preparedness Project (FBPP), a presentation by Mr. Aaron 

Holmes, Regional Field Preparedness Officer (Asia-Pacific) 

• The session introduced the Humanitarian cluster approach, its activation mechanism and WFP’s 

mandate as the lead agency in logistics cluster, with a specific emphasis on the mandate to 

strengthening national capacity 

for logistics preparedness and 

contingency planning. The FBPP 

has a globally presence, with 

Bhutan as one of the project 

implementation countries 

identified considering its 

associated disaster risk level.   

• Based on the Inter-Agency 

Standing Committee (IASC)’s 

common framework for 

preparedness, the FBPP aims to 

strengthen and support national 

actors’ institutional capacity in 

humanitarian logistics 

preparedness. To sustain this effort, FBPP puts national actors at the forefront and leadership 

position to ensure a meaningful knowledge transfer among all local partners involved. It aims 

to ensure that agreed capacity outcomes will be sustained by advocating for activities to be 
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funded through the national systems and are based on a systemic view of the current capacity 

baseline and identified future capacity improvement requirements. 

• FBPP implementation in Bhutan involves three phases, starting with Analysis and Planning 

(the current phase). Time and funding contingent, phases (2) supporting national actors in 

communications, policy, and resource advocacy, and (3) supporting the MOAF’s oversight and 

coordination of implementation of the agree humanitarian logistics action plan by the working 

group members. The international Preparedness Officer will phase out his assignment upon 

completion of Phase 1 and will handover to a National Logistics Preparedness Officer who will 

support the working group as it leads implementation of the subsequent two phases, in close 

partnership and collaboration with MOAF and DDM. 

 

5. Multi-hazard and Disaster Preparedness by WFP, Presentation by Dechen Tshering, WFP 

DRM Consultant 

• WFP highlighted the importance of disaster preparedness to the audience. The session 

highlights some key challenges and gaps around disaster awareness and coordination, data 

sharing practices and limited logistics capacity to meet the immediate requirements given the 

relatively high disaster and climate change vulnerability that Bhutan is exposed to.  

• In view of the above, WFP partnership with RGOB focuses on 5 specific preparedness areas of 

logistics, emergency telecommunications, food security, Data, Governance and Coordination.  

• Specific to the area of governance and coordination, WFP is supporting DDM in updating the 

Disaster Risk Management (DRM) roadmap by incorporating lessons learnt based on the 

pandemic response evaluation and continues to support capacity strengthening at selected 

Dzongkha level.  

• Based on the result of Earthquake Impact Assessment study, WFP has kicked off preparedness 

initiatives across 8 clusters and introduced 72 hours Rapid Assessment Approach by utilizing 

real-time digital data and vulnerability index. 

• The scientific approaches introduced by WFP aim to improve risk understanding and making 

better predictions and in turn, guide more effective response. This is enabled through improved 

efficiency in governance and coordination to mobilize and deploy resources during emergency 

response. Through this workshop, WFP aims to enhance the capacity of the national logistics 

sector to prepare and respond to any disaster situations within Bhutan. 

 

6. The first working group session aimed to 

gather and consolidate views among 

participants from 16 agencies to agree on a 

draft capacity outcome statement and a Terms 

of Reference (TOR) document for the 

National Logistics Preparedness Working 

Group. All participants were engaged in a 

collaborative discussion at sub-group level 

that focuses on 5 agreed thematic key areas 

including i) preparedness coordination, ii) 

information management, iii) response 

capacity creation and coordination, iv) 

capacity building (technical skills development at both national and sub-national levels) and v) 

policy and budgetary matters. The draft was then reviewed individually overnight and to be 

finalised during the last session of the workshop on Day 2. The final version of the Capacity 

outcome statement and the Terms of Reference is included as Annex 1 of this document. 
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7. The second working group focuses on 

conducting a quick Strengths, Weaknesses, 

Opportunities, and Threats analysis 

(SWOT) of the current or existing 

infrastructures, government agencies’ roles 

and mandates and on-going initiatives that 

relate to logistics preparedness by collating 

feedback and inputs from all groups to 

identify 4 key strategies (SO, ST, WO, WT 

strategies) by factoring in the 4 elements in 

a SWOT analysis. Based on the analysis, the 

findings from the participants’ inputs can be 

found in below table. 

 

Table 1. SWOT Analysis 

SWOT ANALYSIS Opportunities  

 

a) Digitization of services can 

reduce duplication in effort 

and enhance transparency 

b) Centralized data 

management and sharing  

c) Availability of Desuung 

(Royal volunteers) to be 

deployed for emergency 

situations 

d) Improvement in 

coordination among main 

stakeholders 

e) Improve quality of 

construction and 

maintenance of roads with 

proper geological studies to 

reduce landslides 

f) Various national flagship 

programmes provide a ready 

platform 

g) A network of existing civil 

society organisations is 

already working on the 

subject in vulnerable parts of 

the country 

h) Disaster Management act 

mandates the roles and 

responsibilities of key 

agencies to work towards 

logistics and overall disaster 

preparedness.  

i) Logistics Preparedness 

Project.  

Threats  

 

a. Dependent on other 

countries for essential 

commodities 

b. Landlocked - Road 

connection is the only 

connectivity for most 

parts of the country 

and air transport 

within the country is 

affected by weather 

conditions. 

c. Limited capacity to 

adopt technologies for 

immediate response 

d. Food insecurity 

domestically  
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Strengths 

 

a) Strong leadership  

b) Stable government 

c) Political support, 

favourable regulations and 

enabling policies 

d) Strong sense of self 

responsibility and 

community volunteerism  

e) Strong community 

bonding  

f) Size of the country (land 

area and population) 

 

Strengths-Opportunities (SO) 

Strategy 

 

1.  Helps to ensure effective 

implementation of disaster 

related plans and policies  

2. Strong public order and law 

enforcement  

3. Effectively plan and put in 

place logistics arrangements. 

4. Immediate mobilization of 

human resources for free of 

cost  

5. Effective government 

assistance program 

management and 

implementation control 

Strengths-Threats 

(ST)Strategy 

 

1) Change in the government 

priorities.  

2) Less budgetary allocation 

towards preparedness…… 

3) Investment in long term 

benefits of disaster risk 

reduction is overshadowed 

by opportunity costs of 

short-term projects with 

immediate gains 

4) Ongoing trends of unsafe 

development are creating 

risk at a pace faster than 

risk reduction efforts 

Weaknesses 

 

a) Weak coordination 

b) Located in mountain 

(terrain) 

c) Lack of common multi-

sectoral vision for 

Logistics Preparedness, 

and related frameworks, 

perspectives, plans and 

benchmarks 

d) Budgetary constraints 

especially for 

implementation 

e) Limited skilled manpower 

f) Redundancy in planning  

g) Limited integration of 

resilience aspect in 

construction of critical 

infrastructure such as 

roads 

h) Poor infrastructural 

facilities and limited 

equipment 

i) Overlapping mandates 

j) Limited understanding of 

risk informed by scientific 

studies 

k) Disconnect between 

policy and practice - no 

policy implementation 

plans in place 

l) Gaps in policy, design and 

delivery of training and 

capacity building 

programmes 

m) Limited number of 

carriers/helicopters, 

Weaknesses-Opportunities 

(WO) Strategy 

 

1) Proper management of 

volunteers (availability of 

volunteers for responding 

any type of disaster) 

2) Integration of climate 

resilient components in 

planning and infrastructure 

development 

3) Coordination of policies and 

delineation of clear roles and 

responsibilities 

4) Enhance capacities of policy 

makers, and other relevant 

officials/stakeholders  

 

  

Weaknesses-Threats (WT) 

Strategy 

1) Prioritization of domestic 

production of essential 

food 

Enhance strategic 

stockpiling and essential 

item storage 

2) Seek advice from logistics 

experts 

3) Disaster Management and 

Contingency Plan 

4) Develop the policies and 

implement.   
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warehousing facilities, 

roads, and bridge parts. 

n) Dependent on clear role 

delineation between 

agencies and strong chain 

of command 

o) No system to retain or 

groom expert 

professionals 
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Day 2 – 4 August 2021 

 

8. Opening of Day 2 – Recap of day 1 

• The facilitators opened the day 

with a short game to validate the 

learning and understanding from 

participants regarding the sessions 

delivered and conducted on Day 1. 

It is also a good opportunity for 

participants to know and 

familiarize themselves among each 

other. 

 

9. Working group session 3 reviews the 

Humanitarian Supply Chain & 

Logistics system ability and readiness 

(S-ARI) 3in a collective manner. A quick discussion and feedback session was conducted to 

consolidate rating feedbacks based on the three criteria (need for support, stakeholder appetite and 

partner presence within the country). It was then presented and brainstormed further to review 

whether any participants have any specific objections in regard to the applicable questions for each 

pathway. The results of the working group consultation session are depicted in below figure.  

 

 
3 For further information regarding S-ARI, please refer to this guidance by The Logistics 
cluster, accessible at https://logcluster.org/document/fbpp-ics-ari-system-guidance 

 

https://logcluster.org/document/fbpp-ics-ari-system-guidance
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Figure 1 System Ability and Readiness Rating for Bhutan 

The need for support has been relatively high across all pathways, while partners’ presence is 

considerably lowest around strategic planning and financing (pathway 3) and in the engagement of 

other actors in humanitarian supply chain and logistics. 

 

10. Working group session 4 – Stakeholder Mapping 

• Based on the local context of Bhutan, 

this session aims to identify the 

various stakeholders and their relevant 

roles in the Working Group.  This is 

conducted through listing down the 

relevant stakeholders that need to be 

involved, collecting the key 

information for classification and 

validation. 

• In a participatory manner, all 

participants are requested to update 

their respective agency’s role in a pre-
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defined list. As shown in the table indicated in Annex 2. The participants then review all 

submissions in the table and discuss accordingly in case further clarifications are required on 

any of the entries. 

• Based on the collated information, further consultations with WFP DRM Outcome Manager 

and team to map out the identified stakeholders was conducted to assess their respective 

influence and interest level based on the FBPP stakeholder mapping tool. 

 

Figure 2. Results of the stakeholder mapping of the relevant government agencies that have a role in logistics preparedness 
in Bhutan 

 

11. Working group session 5 

•  The participants were engaged in conducting capacity needs mapping exercise by following 

the guidance sheet and conduct discussions at working group level before assigning relevant 

ratings to the capacity needs mapping worksheet. In the interest of time, the participants were 

divided into 5 groups, and each group was invited to present their assessment ratings to the 

other groups for feedback and validation. The summary of Capacity Needs Mapping findings 

based on all the consolidated inputs could be found in the table below. 
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12. The final session to finalise and endorse the Working Group TOR & Capacity Outcome 

Statement was concluded in a plenary session involving all participants. Based on final refinement 

of the capacity outcome statement and the terms of reference, the participants agreed on a refined 

draft and requested additional time to consolidate and discuss internally within their respective 

agencies with a deadline by 18 August 2021, with another extension until 31 August 2021 before 

the TOR and the Capacity Outcome Statement was considered finalised on 1 September 2021 

(reference to Annex 1 in this document). 

 

13. Closing Remarks by Mr. Chewang Jurmi, Director of Directorate of Services, MOAF 
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• Thanking all representatives of all participating agencies to this National Logistics 

Preparedness Inception Workshop on behalf of Ministry of Agriculture & Forests (MOAF) and 

Department of Disaster Management (DDM). Appreciation to WFP support to the workshop 

that allows all of us to gather.  

• As we embarked on this journey, further commitment, participation, and support from all 

attending agencies will be crucial in the future.  

• Despite of its mandate to lead the Logistics Desk, MOAF as a ministry will not be able to 

deliver it without coordination and support from agencies that are present in this workshop. 

• We must stand ready and come together when our nation calls for our service. We have 

observed the national solidarity during this pandemic under the leadership and guidance of His 

Majesty our King.  

• Bhutan’s inclusion in the Field-based Preparedness project is an opportunity and WFP support 

are much appreciated in this regard (facilitation and funding support). We must strive to be self-

sufficient and aspire that we obtain the capability to support other nations during disaster times 

in the future. 

• We must remain hopeful that Bhutan is safe from risk of disasters, however, we must remain 

prepared and vigilant. Looking forward to meeting you all again during the next workshop. 
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￼   

  

 

ANNEX 1 

TERMS OF REFERENCE OF  

THE NATIONAL LOGISTICS PREPAREDNESS WORKING GROUP  

  

 

Background:   

 

In view of its geologically vulnerable position in the eastern Himalayas, and because of climate 

change, Bhutan is prone to natural disasters with earthquakes being the biggest threat to reverse 

Bhutan’s progress to date. Earthquake remains a major threat and the 2015 earthquake in Nepal 

has focused the attention of the Royal Government of Bhutan for an urgent need for 

preparedness for disaster. Considering that Bhutan is a landlocked country in the Himalayas, 

Logistics and Supply Chain always remain a challenge, while studies have indicated that 

Logistics and Supply Chain constitutes more than 70% of the response cost, strengthening the 

Logistics and Supply Chain capacity of the government always remain a paramount importance 

in the Disaster Risk Management Agenda of the Royal Government of Bhutan (RGoB).    

   

Based on previous logistics capacity assessments and contingency planning, emergency 

logistics capacity has been considered a major gap for RGoB disaster response in Bhutan. To 

address the various logistics challenges in the country, Ministry of Agriculture and 

Forests (MoAF) has been identified as the lead agency of the Logistics Desk with the support 

of the Department of Disaster Management (DDM) and WFP through the Field-based 

Preparedness Project (FBPP) supported by The Logistics Cluster. One of the key priorities for 

2021 is to establish a National Logistics Preparedness Working Group (referred here 

onwards as The Working Group) to map out the relevant stakeholders  and their respective 

capacity and operational requirements, as well as reviewing logistics capacity gaps in 

alignment with the institutional capacity strengthening approach and The Royal Government 

of Bhutan’s Disaster Risk Management Strategy to ensure long term sustainability of in-

country humanitarian supply chain and logistics preparedness at both national and sub-national 

levels within Bhutan.  

   

  

About the Working Group  

  

The Working Group will be led by MoAF, supported by DDM, and co-facilitated by WFP. 

The Working Group lead will also track and report on the progress of the Working group 

action plan implementation. The Working Group Lead will support the RGoB through 

strategic advisory and advocacy to enable capacity transformation in Logistics preparedness 

for Bhutan.   

   

The Working Group will be comprised of the following members that have been considered to 

have specific roles in logistics preparedness and are committed to participate in a collective 

effort towards enhancing in-county emergency logistics capacity by delivering the tasks laid 

out below to achieve the purpose of the Working Group:  
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a. Current member agencies of the Logistics Desk  

b. Other relevant agencies within the government sector  

c. Private sectors  

d. State-owned enterprises  

e. Development partners (UN agencies, NGOs)  

f. Bhutan Red Cross Societies and other Civil Society Organisations  

g. Academia  

  

  

Capacity Outcome Statement of the Logistics Working Group:   

   

 
  

Objectives of the Working Group  

   

The Working Group aims to achieve the following objectives:   

  

1. Sustained national humanitarian logistics preparedness capacity among local 

disaster response actors through institutional capacity strengthening  

2. Effective advocacy of communications, policy, and resources allocation to 

strengthen in-country logistics preparedness capacity to contribute towards heightened 

disaster readiness in Bhutan  

3. A jointly endorsed National Humanitarian Supply Chain and Logistics Action 

Plan under NDMA’s oversight and coordination during the implementation phase    

4. An established stakeholder advisory and advocacy role that advises RGoB on 

strategic decisions related to logistics preparedness and response based on national 

priorities and in conjunction with the Global Humanitarian Cluster System  

  

  

 Roles and responsibilities of The Working Group   

  

The Working Group members will collectively carry the following roles and responsibilities:  

  

1. Organize regular coordination meetings for the Working Group to define 

agendas and key deliverables, prioritization of tasks, responsibilities/accountability and 

resource requirement definition, timeline and progress reporting related to 

Humanitarian Supply Chain Logistics preparedness capacity strengthening in the 

context of Bhutan.   

  

  

Logistics Preparedness Coordination  
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1. Conduct a joint mapping of stakeholders and capacity needs, as well as identify 

humanitarian logistics capacity gaps, potential solutions, and responsibility 

assignments to address those issues.  

2. Formulate and establish a nationally led Humanitarian Supply Chain & 

Logistics Action Plan endorsed by NDMA that includes key activities to enhance 

logistics preparedness capacity involving all members with clear deliverables 

and deadlines.   

3. Exchange views on the latest developments and initiatives in logistics 

preparedness globally and establish focus group discussions on their benefits and 

develop actions to implement them to strengthen the disaster readiness for Bhutan  

4. Support in consultative processes and definition of government policies in 

disaster management that relates to logistics preparedness and response  

5. Foster collaboration and facilitate the formation of specific sub-Working 

Group to strengthen the current Logistics Desk function by facilitating exchanges of 

views, expectations, information, and experience-sharing among the Working 

Group members in the technical area of humanitarian Supply Chain and Logistics.  

6. Jointly develop Standard Operating Procedures / operating guidelines 

for various stakeholders and delineate roles and responsibilities for a better disaster 

response coordination and to expedite delivery of relief commodities  

7. Conduct pre-positioning capacity needs assessment and analysis through 

definition of a standardised core relief items and consolidation of prepositioning 

requirements for a major disaster scenario and establish actions to meet those 

requirements  

8. Conduct and/or participate in joint assessments to validate existing logistics 

infrastructure within Bhutan and identify / validate requirements to refurbish or 

augment logistics capacity to meet the preparedness requirements  

9. Establish a draft concept of operation based on a major disaster scenario    

  

  

Information Management:  

  

1. Assess and explore into working on an information sharing platform  

2. Collaborate and establish information sharing practices on the various technical 

topics in Humanitarian Supply Chain and Logistics among Working Group 

members  

3. Explore feasibility and conduct business requirements analysis of the various 

disaster-management related information systems to establish an information 

sharing platform that ensures a systematic data and information gathering in terms 

of logistics capacity information, inventory level and preparedness status for a more 

effective and timely information management practices to support disaster 

management activities in Bhutan  

4. Conduct joint-research to establish and validate necessary evidence to identify 

tangible challenges faced by first-line responders and to identify and prioritise 

feasible solutions to address those challenges  

  

  

Logistics Response Coordination and Capacity Creation:  

  

1. Conduct operational feasibility and capacity assessment at strategic supply 

chain nodes both domestically and (as required, internationally), and identify 
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operational steps required to ensure future swift response operation involving those 

pre-identified nodes.   

2. Establish a coordination mechanism with other humanitarian sectors / desks 

under the existing national disaster management structure to establish a clear 

baseline of logistics service requirements and to assess additional capacity creation 

required during emergencies to handle the incoming surge of relief commodities.  

3. Agree and define the critical logistics service capacity required both at national 

and sub-national levels to identify response capability need for multiple emergency 

scenarios  

  

Capacity Building (People Skills)  

  

1. Conduct a comprehensive capacity building needs assessment across all disaster 

management entities both at national and sub-national to validate capacity building 

requirements and to establish a consolidated and standardised curriculum / training 

program in the area of humanitarian Supply Chain and Logistics, including 

establishment of a pool of national trainers or training partners to roll-out the 

training program.   

  

Policy and Budgetary Advocacy  

  

1. Jointly advocate towards RGoB to ensure that adequate national budget is 

streamlined to support Logistics preparedness capacity enhancement activities as 

per the action plan in the National Disaster Management budgeting process at all 

levels of the government  

2. Jointly analyse, identify resource mobilisation opportunities from both national 

and external funding sources and collaborate on proposal development and 

submission to enable investment for disaster preparedness.  

3. Advocate on relevant logistics preparedness topics and the importance of 

mainstreaming disaster risk reduction across plans and programs across relevant 

government agencies.   
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ANNEX 2 LIST OF GOVERNMENT STAKEHOLDERS IDENTIFIED AS MEMBERS OF THE WORKING GROUP 

Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

RSTA State Central  full 

Territory 

(nationall

y) 

Implementers Primary Priority Topography 

and weather 

may be 

detrimental to 

supply chain 

and logistics 

preparedness 

We came to 

know about 

FBPP through 

DDM/WFP.  

Clear 

definition of 

responsibility 

and chain of 

command 

Provide 

necessary 

support to 

maintain 

supply chain 

where 

surface 

transport is 

concerned 

We are 

concerned 

that lack of 

clear 

information, 

map, process 

etc. may lead 

to bottleneck 

in 

transportation 

of 

equipment/fo

od items/ and 

response 

leading to 

undue delay 

and wastage 

RSTA may have 

the dual 

responsibilities 

of decision 

maker and 

implementor 
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Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

Departme

nt of 

Human 

Settlemen

t and the 

Departme

nt of 

Engineeri

ng 

Services,  

MoWHS 

State Central  full 

Territory 

(nationall

y) 

Implementers Primary A priority 

because  for 

the human 

settlement 

sector, 

displacement 

of the 

affected 

population 

after a 

disaster is a 

critical issue. 

Therefore, a 

comprehensi

ve logistic 

preparedness 

framework  

and plan will 

help in better 

preparedness. 

i) Unclear 

roles and 

responsibilitie

s; and ii) Lack 

of  funds and 

technical 

capacities to 

implement the 

action plans  

Through the 

workshops 

conducted by the 

Department of 

Disaster 

Management 

and the WFP. 

i) Delineation 

of clear roles 

and 

responsibilitie

s; ii) 

Improved 

coordination 

among all 

relevant 

stakeholders; 

and iii) 

Adequate 

funds for 

implementatio

n 

The DHS is 

responsible 

for 

stockpiling 

of 

emergency 

shelter  and 

NFIS while 

the DES is 

responsible 

for water and 

sanitation. 

So, the 

Ministry will 

be involved 

both at the 

National 

Level in 

terms of 

preparedness 

and at the 

local level to 

provide 

assistance to 

the affected 

local 

governments

.  

i) Unclear 

SOPs ; ii) 

Lack of  

clarity on the 

extent of 

involvement 

of the 

Ministry .in 

the provision 

of emergency 

shelter, water, 

sanitation 

facilities,  and 

NFI kits, and 

iii) Lack of 

space to 

stockpile 

shelter and 

WASH items.  

MoWHS will be 

involved as a 

decision maker 

as well as an 

implementing 

agency. 



 

23 
 

Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

Departme

nt of Air 

Transport  

State Central  full 

Territory 

(nationall

y) 

Implementers Primary Priority Need of 

infrastructure , 

Human 

Capacity in 

supply change 

management 

and 

coordination 

among 

different 

stakeholder  

Streamlining of 

supply chain and 

management  

Develop a 

well-

coordinated 

action plan 

backed with 

adequate 

financial 

resources  

Provide 

necessary 

support to 

maintain 

supply chain 

where air 

transport is 

concerned 

how the 

existing 

infrastructure 

might be able 

to cope up 

with the 

sudden influx 

of supply  

  

MOAF State Central  full 

Territory 

(nationall

y) 

Implementers Primary Priority Coordination Through DDM, 

Significantly 

Coordination 

and 

collaboration 

Fully 

involved 

Budget   

Departme

nt of 

Trade, 

MoEA 

State Central  Certain 

areas 

only 

Implementers Primary A priority Limited 

Logistics 

infrastructures 

Through DDM 

workshop 

To have 

simple and 

clear action 

plan (defined 

roles of 

stakeholders) 

with enough 

budget 

allocated  

In fast 

tracking 

imports in 

times of 

emergency 

To maintain 

enough 

essential 

supplies in 

the country 

on continuous 

basis  
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Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

Departme

nt of 

Roads 

State Central  full 

Territory 

(nationall

y) 

Implementers Primary Priority 

because 

preparedness 

can save 

precious lives 

Lack of strong 

leadership, 

coordination, 

collaboration, 

bureaucracy, 

and 

vulnerable 

geographical 

location 

Not so much 

acquainted as 

this is the first 

ever training of 

such sort. 

Through the 

Logistic 

preparedness/FB

PP, institutional 

capacity will be 

strengthened to 

address 

problems 

Awareness on 

the setup to 

the grass root 

level, Clarity 

on who does 

what, 

dedicated 

focal person 

from relevant 

agencies 

Although we 

will be 

involved 

mostly in the 

implementati

on part, 

active 

engagement 

will 

immensely 

help in 

understandin

g the system 

in its 

entirety. 

No secured 

funding, 

seriousness 

among the 

stakeholders 

and change in 

focal officer 

  

RBA State Central  full 

Territory 

(nationall

y) 

Others Secondary Priority requires 

infrastructure  

through other 

stake holders 

coordination 

with other 

stakeholders 

stocking up 

the 

immediate 

relief 

materials 

yes   

RBP  State Central  full 

Territory 

(nationall

y) 

Implementers Primary Priority need of 

infrastructure 

Through DDM 

and related 

stakeholders 

proper roles 

and 

responsibilitie

s of concerned 

stake holders 

actively 

involved  

very much   

De-suung Other Other full 

Territory 

(nationall

y) 

Implementers Other A priority Need to do 

more 

groundwork 

and inter- 

stakeholder 

coordination 

need to be 

streamlined.  

Logistic plays a 

vital role during 

Disaster 

Need to have 

clear TOR 

among the 

stakeholder on 

who will do 

what?  

As per the 

mandate of 

the 

organization. 

Yes   



 

25 
 

Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

FCBL State Sub-

National  

full 

Territory 

(nationall

y) 

Implementers Primary A priority Poor 

infrastructure, 

lack of 

equipment 

and 

coordinated 

action plan 

Logistic 

preparedness is 

indispensable to 

respond to any 

disaster. Having 

a coordinated 

action plan 

would help to 

address the 

identified issue 

Develop a 

well-

coordinated 

action plan 

backed with 

adequate 

financial 

resources  

We wish to 

engage from 

the national 

to regional to 

district level 

in supply 

chain 

management 

Yes! FCBL is 

mandated to 

maintain 

stocks of 

essential 

foods items 

to feed 50% 

of the 

population 

for three 

months. 

However, due 

to dearth of 

proper 

warehouse 

facilities 

across the 

country, 

maintenance 

of mandated 

stocks 

without fail at 

all times is 

our major 

concern 

Logistics and 

supply chain is a 

cross-cutting 

issue during any 

disaster 

(natural/manma

de). Hence, to 

remain 

absolutely 

prepared to 

respond to any 

disaster on time, 

government 

must invest in 

quality 

warehouses in 

all 20 

dzongkhags and 

other strategic 

locations   

Thimphu 

Thromde 

State Sub-

National  

Certain 

areas 

only 

Implementers Primary A priority,  Support from 

the 

stakeholder 

and limited 

infrastructures 

The preparation 

of contingency 

plan with the 

stakeholders and 

improvement of 

infrastructures 

The financial 

and 

stakeholder 

supports with 

clear 

responsibilitie

s 

within their 

own 

jurisdiction, 

the agency 

will be fully 

involved  

Lack of clear 

TOR, Change 

of system, 

and lack of 

budget 

allocation,  
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Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

DDM State Sub-

National  

full 

Territory 

(nationall

y) 

Decision 

Makers 

Primary Priority, 

since 

enhancing 

logistics 

preparedness 

is critical for 

effective 

emergency 

response and 

recovery 

Resource 

constraints, 

coordination, 

capacity 

It will lead to 

clarity of roles 

and 

responsibilities, 

build capacities, 

and enhance 

coordination 

Periodic 

coordination/ 

meeting of 

Desk 

members, 

preposition 

food and 

NFIs, capacity 

development 

(Simex) 

Supporting 

the Logistics 

Desk lead 

(MoAF) and 

coordinate 

with donors/ 

other Desks 

for 

implementati

on of the 

action plan  

Lack of 

dedicated 

budget for 

implementati

on of  action 

plan, changes 

in working 

group 

members 

DDM is 

implementer as 

well as decision 

making.  

DRC State Sub-

National  

full 

Territory 

(nationall

y) 

Implementers Secondary Priority Lack of 

proper 

coordination 

and 

implementatio

n difficulties 

of the 

guidelines and 

SOP 

This is my first 

involvement in 

activities related 

to Logistic 

preparedness 

Project or FBPP. 

I have come to 

understand that 

it is very 

important for a 

country to be 

Logistically 

Prepared for any 

disasters at any 

time. It was a 

good exposure 

for me and my 

organisation. 

There may be 

various 

approach to 

Logistic 

Preparedness, 

however 

based on my 

understanding

, classical 

approach 

should be 

fine, which 

mainly 

focuses on 

infrastructure 

support, 

emergency 

supplies, skills 

and 

knowledge 

and 

information.  

Support the 

lead agency 

in every way 

to facilitate 

entry of all 

essential 

items 

required 

under 

emergency 

situations 

Since DRC is 

a 

Tax/Revenue 

collecting 

agency, the 

concern is the 

revenue 

forgone on 

account of 

the 

exemption 

provided on 

the import of 

necessities 

required for 

the activities 

of  Logistics 

Preparedness 
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Stakeholde

r Name 

Institution

al nature  

 Is the 

stakehold

er 

present at 

different 

levels? If 

yes, 

indicate 

which: 

Is the 

stakehold

er active 

across the 

full 

territory 

or only 

certain 

areas? 

2.                   W

hat type of 

stakeholder are 

you? 

3.                   W

hat type of 

influence does 

your 

organisation 

have on the 

FBPP? 

4.                   H

ow does your 

organisation 

see the role of 

humanitarian 

supply chain 

and logistics 

preparedness 

in the context 

of emergency 

preparedness 

and response? 

A priority? 

Not a priority? 

And why? 

5.                   W

hat does your 

organisation 

see as the most 

pressing/urgent 

challenges 

affecting 

national 

humanitarian 

supply-chain 

and logistics 

preparedness? 

6.                   How 

do you know 

about the 

Logistics 

Preparedness 

Project / FBPP 

and to what 

extent does your 

organisation 

believe that 

achieving the 

Logistics 

Preparedness / 

FBPP objectives 

will help address 

the identified 

problem(s)? 

7.                   W

hat do you 

think would be 

the best 

approach for 

the Logistics 

Preparedness / 

FBPP to take 

to be most 

effective? 

8.                   

To what 

extent would 

your 

organisation 

like to be 

actively 

engaged in 

the Logistics 

Preparedness 

/ FBPP as it 

moves 

forward? 

9.                   D

oes your 

organisation 

have any 

concerns do 

you have 

about how the 

Logistics 

Preparedness / 

FBPP might 

affect? 

Any other 

Remarks 

Bhutan 

Post 

State Sub-

National  

full 

Territory 

(nationall

y) 

Implementers Primary priority Lack of funds 

and lack of 

infrastructure 

through DDM 

workshop 

assignment of 

proper roles 

and 

coordination. 

as and when 

needed 

yes   
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ANNEX 3 PRESS RELEASE ON THE LOGISTICS INCEPTION WORKSHOP  

 

The Bhutanese, 07 August 2021. 
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ANNEX 4 LIST OF WORKSHOP PARTICIPANTS 

List of Participants - National Logistics Preparedness Inception Workshop 

No Name  Designation  Agency Email address Contact no.  

1 Ngeedup Tshering Disaster Management Focal Point Deesung HQ ntshering@desuung.org.bt  77608988 

2 Bhawana Chhetri Chief Urban Planner DHS, MOWHS bchettri@mowhs.gov.bt  17626987 

3 Sherub Gyeltshan Zone Coordinator Deesung HQ   17899770 

4 Yeshey Penjor Executive Engineer DOR, MOWHS ypenjor@mowhs.gov.bt 17927397 

5 Tshering Penjor Major  Royal Bhutan Police  tsheringpenjor1978@gmail.com 17602179 

6 Dorji Phurpa Administration  Thimphu Thromde dphurba@thimphucity.gov.bt 17738404 

7 Yeshi Namgyel  Deputy Chief Programme Officer DDM ynamgyel@ddm.gov.bt 17622115 

8 Dorji Tashi Director  FCBL dorji.tashi@fcbl.bt 17115060 

9 Choki Tshewang Senior Trade Officer MOEA ctshewang@moea.gov.bt  17611656 

10 Yeshey Seldon Commissioner (Customs) DRC, MOF yseldon@drc.gov.bt  17107015 

11 Chewang Jurmi Director  MOAF cjurmi@moaf.gov.bt 17953880 

12 Khampa Tshering Chief, Human Resources Officer MOAF khampatshering@moaf.gov.bt  17662696 

13 Tsheten Coordinator, Disaster Management MOAF tsheten@moaf.gov.bt 17640286 

14 Yang Dorji Chief Programme Officer  DDM yangdorji@ddm.gov.bt 17650223 

15 Kencho Dorji Administration  Bhutan Post  kencho.dorji@bhutanpost.bt 17642299 

16 Maj T Rinzin OC ADRC RBA RBA trinzinwing2@gmail.com 17799227 

17 Sherab Yonten ADM, DOAT DOAT sgtiplcu@gmail.com  17171707 

18 Kunzang Dorji Zimpon Wom (Chamberlain) OGZ kunzadorji605@gmail.com 77855896 

19 Ugyen Norbu Officiating Division Head RSTA unorbu@rsta.gov.bt  77364637 

20 Jigme Tenzin National Programme Officer, GIS WFP jigme.surveyor@gmail.com  77115760 

21 Pema Singye  Chief Programme Officer DDM psingye@ddm.gov.bt 17118690 

22 Thinley Norbu Chief Programme Officer DDM thinleyn@ddm.gov.bt 17333084 

23 Sonam Deki Deputy Chief Programme Officer DDM sdeki@ddm.gov.bt  17721229 

24 Temmy Tanubrata Emergency Preparedness Officer WFP temmy.tanubrata@wfp.org  77649968 

25 Namgay Tenzin Senior Logistics Associate WFP namgay.tenzin@wfp.org  17116688 
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